[image: C:\Users\Alina\Desktop\UNIVERSITY\uwtsd-london-logo-black.png]


Leadership and Management, Theory and Practice -LCBB6003
Lecturer: Dr. Olusoyi Ashaye

Reflection Report






Student name & ID:
Alina-Paula Manolache-2114609


Table of Contents
Introduction	3
Main Body	3
A Reflection on Lessons Learnt About Leadership	3
Partial Contribution	4
Conclusion	4
References	5



[bookmark: _Toc161177109]Introduction
Personal reflection practice supports a student in analysing the ways their performance reflects certain strengths(Stodter and Minto, 2019). Moreover, it is also important to analyse ways the performance delivered by them requires improvement. This assignment is a piece of reflection that I have made over the previous presentation assignment. The previous task gave us to research different leaders from both, the 20th century and the 21st century. In this paper, I present a reflection on the ways I have benefited from the previous assignment in terms of developing learning on leadership. Moreover, I have also included a reflection on the part of the contribution I delivered during the task.
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[bookmark: _Toc161177111]A Reflection on Lessons Learnt About Leadership
From the previous assignment, I have identified that there have been some similarities between the 20th-century business leaders and the leaders in the next century. We included two leaders from each of the centuries mentioned to find the similarities and the differences. We selected “Dato' Dr Jannie Chan Siew Lee and Hilary Devey” from 20th century leaders and Flavilla Fongang, and Simon Sinek as the 21st century leaders for our assignment. 
From the data collection about these leaders, it has been identified that leadership style in the previous century was common to a great extent among successful leaders. Both “Dato' Dr Jannie Chan Siew Lee and Hilary Devey” Were found to be transformational leaders with great power to foresee business industry trends (O’Reilly and Chatman, 2020). Additionally, they have been found to be democratic in nature and support the autonomy of the followers. Similarly, in 21st century leaders also transformation-oriented leadership perspectives have been found prevalent. One of the selected leaders in this century, Flavilla Fongang has been found to be a successful leader following the transformational leadership qualities (Tian and Iqbal, 2020). In contrast, the other leader selected from this century, Simon Sinek was found to be laissez-faire. He believed not in just the autonomy and decision-making of the employees but also found the importance of meeting their need for love and affection. Hence, he followed a holistic approach in his leadership initiatives to support the followers with empathy. 
[bookmark: _Toc161177112]Partial Contribution
Effective teamwork is key to the successful completion of the research projects. In this project, all of the team members have successfully played their parts and completed their responsibilities that have ensured the success of the research. I was responsible for gathering information related to leadership theories like transformational leadership theory and demonstrating the positive and negative aspects of the leadership styles. Withal, my focus was on Dato’ Dr Jannie Chan Siew Lee, Executive Chairman of The Hour Glass Ltd (Monash, 2024). Dr Jannie has demonstrated strong leadership skills in promoting sustainable development and cultural preservation, being first president women of the Singapore Retails Association and the ASEAN Business Forum.  Additionally, I also was responsible for proofreading the overall assignment and to finalize the completion of the project.
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It has been concluded that there have been certain similarities in the style of leadership followed in different centuries. The selected leaders from the earlier century have been found to mostly support innovation and autonomy of the employees. However, in the next century, many leaders added the importance of supporting the need for love and affection among employees.
Overall, while these leaders may differ in their specific approaches and contexts, they share common principles of visionary leadership, social impact, innovation, and adaptability that transcend generational and cultural boundaries.
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