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The purpose of this study is to prepare a marketing plan for an organisation named Holiday Inn which is an American hotel chain. The main objective will be helpful for the company to make necessary changes in the business. Situation analysis will be performed along with objectives, strategies, and tactics. Gantt charts will also be given in this research.
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SWOT

	Strengths
	· Financial position
· Product uniqueness
· Brand value
· Intangible assets

	Weaknesses
	· Communication is not effective.
· Employees are not able to access information quickly (Snapcomms, 2022).

	Opportunities
	· To expand different destinations
· Seasonal special offers

	Threats
	· Competitors such as Hyatt, Marriott, Hilton, and Ramada Inn.



Segmentation

	Segmentation
	Segmentation of the company named Holiday Inn is based on four pillars of segmentation such as demographic, psychographic, behavioural, and geographic. The company is following demographic segmentation in which people who want to leave stressful lives are targeted.

	Targeting
	Target market of Holiday Inn is corporate and families. The age group of customers is between 15 to 55 (Mbaskool, 2020).



Perceptual positioning map
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Perceptual map of Holiday Inn
(Source: Visual-paradigm, 2022)

In the perceptual map, it can be seen that Hilton Hotel is ranking on number 1. On the other hand, the last position is held by Holiday Inn. Holiday Inn hotels are not five-star hotels, and they are mostly away from the beach (Visual-paradigm, 2022).
Bowman's strategy clock
This strategy is specially made in terms of understanding the competitive position of an organisation. There are a total of 8 stages in this framework such as low value, low price, hybrid, differentiation, focused differentiation, increased price/ low value, increased price, and low value. Some of the stages are mentioned below for the Holiday Inn.
Hybrid
Holiday Inn offers services and products with a good perceived and price value. This is helping the company to attract customers.
Differentiation
The company keeps its services and products different from its competitors as it offers kids' clubs, and business and fitness centres. 
Collaboration
Holiday Inn has B2B relationships in which it works with travel agents, online booking, airline, and corporate clients. Moreover, the company has partnerships with several brands such as Coca-cola, Microsoft, Disney, Mastercard, and so on. Some of its franchises are Holiday Inn Express, Holiday Inn Club Vacation, and Holiday Inn Hotels & Resorts (Ihgplc, 2023).
Pest analysis

	Political
	Governmental regulations and policies regarding labour, environment, and taxation laws as well as Brexit.

	Economic
	Increasing inflation of the UK, customer spending, and fluctuation in exchange rates.

	Social
	Changes in lifestyle and culture can impact the company.

	Technological
	Advancement in technology such as online booking, mobility is impacting the company positively (True, 2022).



Marketing mix

	Product
	Resorts, limited and full-service hotels, vacation, event spaces, meeting, dining, and so on.

	Price
	Holiday Inn follows a competitive pricing strategy.

	Place
	It has an online booking website and travel agents. It operates in many destinations including the UK, US, Georgia, and so on.

	Promotion
	Direct marketing, public relation, and advertisements (Setupmyhotel, 2022).
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	Specific
	Measurable 
	Achievable
	Relevant
	Time-Bound

	The company wants to establish an effective communication system.
	Mistakes will be reduced and productivity will be increased.
	With the help of modern technologies, it is achievable.
	It will help the business to boost productivity.
	8 months

	The company wants a quick information access system. 
	Decisions will be taken fast after achieving the goal. 
	There are several technologies through which it is achievable.
	Accessing information quickly can impact business positively.
	6 months
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After analysing all the issues, it has been found that the company named Holiday Inn is mostly facing communication-related challenges. When reviewing the reviews received from guests then it can be easily seen that customers have rated the hotels by 1 or 2 stars out of 5. Most of the guests are complaining (Trustpilot, 2022).
To resolve this issue, the company can implement some strategies. For example, the company can use the Market Penetration strategy of Ansoff’s matrix. Under this, it can focus on increasing sales of existing products. The company should hire new employees and train them to communicate effectively so that guests will not feel heard. The marketing mix also needs to be changed in which the company should provide great services and products. Moreover, it should also advertise its services and products through different channels.
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Holiday Inn’s Issue with external business communication 
Some guests of the hotel have had complaints about the poor communication of the staff members. Many people had problems with their booking as Holiday Inn cancelled their bookings. Other than that, poor communication by the staff also has been a problem for the guests (Trustpilot, 2023). 
Communication Mix
Social Media Marketing: This is already being done by the hotel which uses Facebook, Instagram and Twitter. They post different kinds of pictures of their rooms, services, offers and many more. However, they can use more channels and market their services through them. Social media platforms like YouTube, TikTok, and Pinterest for providing more information about their services. Holiday Inn should focus on the negative reviews and interact with their guests with proper solutions (SproutSocial, 2023). 
Direct marketing:  Email marketing, which is a part of direct marketing, is known as the section of marketing where businesses use emails for promoting their products and services. Holiday Inn should also use this marketing channel in order to make their potential service users know about the services, new offers, discounts, additional services etc. Other than that, they should use this channel for providing proper information about the cancellation policy along with the promotions of their services (ActiveCampaign, 2023). 
Search Engine Optimisation (SEO): In order to promote the new marketing strategy more, Holiday can focus on Search Engine Optimisation. Through using SEO, the hotel chain can make their business more well-known in the hotel industry of the US.  Other than that, people can see the hotel name at the top of their search which will help them to get information about the hotel, its problems and how they have eliminated it. This would be helpful for the hotel chain to improve its brand recognition (WordStream, 2023).
Advertisements: This is a type of marketing communication strategy that is used for persuading the target population for buying any products or services. There are different kinds of advertisements like print media, infomercials, television ads and more which should be adopted by Holiday Inn to attract different segments of people through which the solutions of their communication problems can be addressed (Square, 2022). 
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Image: Action plan of the marketing plan
Source: (Author, 2023)
Various types of communication strategies will be used by Holiday Inn to make their communication with their customers. These strategies are advertising, digital marketing and direct marketing, in advertising radio advertising, television ads and infomercials are incorporated within 3 months. SEO is done between February and may, and SMM is done between April and June. In direct marketing there are offers and discounts along with email marketing which will be done within 6 months. 
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After the implementation of the marketing plan, Holiday Inn will have to measure the success of the plan. This is done in order to make sure that the plan is working effectively. Otherwise, addition, elimination or modifications of the plan is needed. By knowing the guests of the Holiday Inn are satisfied, the hotel chain can continue with the marketing plan. There is a scale named Net Promoter Score through which the satisfaction level of the guests can be known. Other than that, they can see if there are positive online reviews and repeat business through which it can be determined that the customer satisfaction level has been increased. 
[bookmark: _n5exqr7vx573][bookmark: _Toc135436546]Conclusion
When summing up all the things, the study is discussing marketing strategies of Holiday Inn where situational analysis has been discussed. The company is facing issues related to communication as discussed in SWOT. In segmentation, it is targeted for families and corporations. The age of the targeted audience is between 15 to 55. Marketing mix has been discussed along with PEST and SMART goals. Some strategies have been mentioned to overcome issues like communication and poor ratings. 
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                           Situation analysis ● The main issue for Holiday Inn is communication . ● The company has a very poor rating which is provided by customers ( Frue , 2022 ) . ● The company ranks last in the perceptual map . ● Corporate and families are mostly targeted by the company .      
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                      Objectives ● The company is looking for an effective and fast communication system . ● The organisation is also looking to build an information access system through which information can be accessed very quickly .   
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                      Strategy ● Hiring and training employees about communication can be very beneficial to overcome challenges related to communication . ● A market Penetration strategy is recommended for the organisation (Trustpilot, 2022 ) . ● Holiday Inn needs to be focussed on improving customer service which can help to gain trust in terms of ratings .   
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                      Tactics ● The tactics that have been recommended can be very helpful to overcome external communication challenges (Square, 2022 ) . ● Social media, search engine optimization, advertisement, and direct marketing can be very beneficial for the company .   
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                      Control • After implementing plans there is a need to take control of them by the company . • The company needs to be focused on how customers are being served.   
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