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Project management is especially important for business organisation and one of the companies which take works by considering each of the tasks as a project is McDonald’s. It is one of the top fast-food selling companies in the whole world. It is also one of the richest and successful business franchises in the whole world. McDonald started their journey in the year 1940 in America. Their main headquarter is situated in Chicago, USA (Mcdonalds.com, 2011).
 Recently they are trying to cope up with the impact of the Covid-19 pandemic. So, the project is intended for assessing the impact of covid-19 on the business performance of McDonald’s, thus, the organisation may avoid the negative impact of the COVID-19. 
The project’s title is, assessing the impact of covid-19 on business performance of McDonald’s. This project has been undertaken with the purpose of assessing the impact of Covid-19 on McDonald’s performance. 
To conduct this project various project tools and techniques are used and various activities addressed. First, the project scope has been managed, then, the plan has been implemented, and then the communication method has been analysed, furthermore, the risks and change management then addressed and finally reflective practice has been discussion here thus the project becomes a successful project.
Some of the techniques included in this project are:
[bookmark: _Toc67437273]Gantt chart
Gantt chart refers to tools that demonstrate the tasks visually based on their priority and deadlines (Heldman, 2011).
[bookmark: _Toc67437274]PERT Chart
Pert chart is the process of coordinating the tasks to organize them and schedule them, here in this project while considering the Covid-19 issue.
The result of this project would help the organization stage their strategic decision effectively so that they can effectively handle the future impact of the COVID-19 on their global business performance.
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