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Introduction
Good teamwork is a fundamental element of successful collaboration in any workplace, as it fosters effective communication, mutual respect, and shared goals. It also relies on a strong sense of cooperation among team members (Mullins & Christy, 2016). To understand how teams develop and function, Tuckman’s (1965) model outlines the five key stages: forming, storming, norming, performing, and adjourning, which illustrate the progression towards team effectiveness. Additionally, Belbin’s (2010) Team Role Theory emphasises the importance of diverse roles within a team, showing how different contributions create a balanced and efficient dynamic. When a team functions well, it not only maximises individual strengths but also addresses weaknesses through collective effort and collaboration (West, 2012).
Initially, I found teamwork challenging due to my preference for working independently. However, through experience and structured learning, I have developed a greater appreciation for collaboration. My natural role within teams aligns with Belbin’s theory, where I exhibit characteristics of a Team worker and a Coordinator. I excel in organising tasks, ensuring team cohesion, and fostering a collaborative environment. My ability to mediate conflicts and encourage participation from all members strengthens team structure. Additionally, I am adaptable and supportive, always striving to maintain a positive and productive group atmosphere. These qualities enable me to contribute effectively to team success.
Findings
Understanding Team Development Models
Throughout this module, I have gained valuable insights into effective teamwork and relationship-building. One significant learning point is the importance of understanding different working styles and adapting to them. Initially, I believed that teamwork was solely about completing tasks efficiently. However, I have come to realise that successful teams require strong interpersonal relationships, mutual support, and adaptability to diverse perspectives. Learning to navigate these aspects has been crucial to my personal and professional development (Stadler, 2019). Tuckman’s model has been instrumental in recognizing the different stages teams go through and how to navigate challenges at each phase. During our group presentation on shoplifting in retail, we experienced the forming and storming stages as we adjusted to our roles and resolved initial conflicts regarding task distribution. Some members, including myself, were hesitant to voice concerns, leading to minor misunderstandings. However, applying Tuckman’s model allowed us to progress efficiently to the norming and performing stages by improving communication and role clarity. As a result, our collaboration and output improved significantly (Tuckman & Harper, 2012).
Team Roles and Conflict Resolution
Belbin’s Team Role Theory has also been useful in understanding our strengths and weaknesses as a team. Identifying Mais as a Specialist and Suad as an Implementer helped us allocate tasks effectively. Mais provided in-depth knowledge, ensuring our research was thorough, while Suad ensured the plan was completed efficiently by keeping us organised. Recognizing our roles helped in minimizing conflicts and enhancing productivity, as each member understood their contributions and responsibilities more clearly (Belbin, 2010). Conflict resolution strategies, particularly Thomas-Kilmann’s (1974) Conflict Mode Instrument, have guided my approach to handling disagreements within teams. During our group discussions, I initially tended to avoid conflicts, assuming they would disrupt harmony. However, I learned that engaging in a collaborative approach (where all perspectives are considered) leads to better decision-making. In one instance, a disagreement developed regarding the best approach to structuring our first presentation. By applying a compromise strategy, I integrated different viewpoints, resulting in a more balanced and well-structured final product.
Additionally, the importance of emotional intelligence (Goleman, 1995) in teamwork became evident. Managing emotions, showing empathy, and understanding different personality types contributed to stronger interpersonal relationships. By applying emotional intelligence principles, I was able to build rapport with team members, increasing engagement and efficiency. Recognising when to take the lead and when to step back has also improved my effectiveness in teams. Simon Sinek (2023) emphasizes that trust is essential in high-performing teams. This insight reinforced my commitment to developing stronger relationships within teams through open communication and accountability. By having trust, I have contributed to a more cohesive and effective team dynamic (Heffernan, 2019). One of the most impactful lessons I have learned during this module comes from my teacher’s words: “It doesn’t matter whether you pass this module (because I am sure you will); what matters is what you gain from it and carry with you for life.” This statement has reshaped my perspective on teamwork, emphasising long-term growth over short-term success. Rather than focusing solely on grades, I have prioritised developing skills that will benefit me in my professional and personal life, such as communication, collaboration, and conflict resolution.
Conclusion
Reflecting on my teamwork experiences, I have gained valuable insights into my strengths and areas for improvement. Initially, I was hesitant to speak up and avoided working in teams, but this module has helped me overcome these challenges. I now appreciate the benefits of collaboration and have built the confidence to share my ideas. Understanding Tuckman’s team development model, Belbin’s Team Roles, and conflict management theories has enhanced my ability to contribute effectively to group work. The ability to communicate openly, adapt to different team dynamics, and leverage the strengths of my teammates has strengthened my role in collaborative settings.
Moving forward, I will focus on improving my active listening and conflict resolution skills while fostering an inclusive and supportive team environment. To strengthen my leadership abilities, I will attend two leadership workshops within the next six months, allowing me to refine my decision-making skills and build confidence in team settings. Seeking constructive feedback from colleagues and mentors will also help me refine my teamwork abilities and adaptability. Through continuous learning and practice, I aim to build strong, trusting relationships within any team I join. As Simon Sinek (2023) highlights, trust is fundamental to high-performing teams, and I will actively adopt a supportive and reliable team environment. Additionally, I will apply emotional intelligence strategies to better understand my colleagues and navigate team interactions effectively. By taking these steps, I aim to become a well-rounded team member, capable of contributing to dynamic and high-performing teams. Teamwork is not just about achieving goals but also about personal and professional growth. I look forward to applying these skills in my future career and embracing new challenges as opportunities for further development.
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