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Executive summary

This report is discussing the suitability of hosting a wedding cake exhibition at the creative bubble project in Swansea. This project is run by the University of Wales Trinity Saint David and Swansea Bid, who help make Swansea City Centre a cleaner, safer and more welcoming place, raising its profile through an events and marketing campaigns, bringing direct benefits to businesses and enhancing the experience of the City Centre users ( Swansea BID, 2020). As the creative bubble shop is free to use, this would support the business as it would mean that all the income made from hosting the event would go straight to the business. The exhibition would involve dummy cakes, previous cake designs, cake samples and a free glass of Champagne for the customers to enjoy while looking around the exhibition. The point of the wedding cake exhibition is to get people interested in the business and get future bookings. The company will be hiring some staff for the event to hand out the free Champagne and cake samples, this is just one of the expenses of the event others include ingredients and decorations for venue. Holding an exhibition is a good way for people to see the company’s designs and ideas compared to just having a website.
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1.0 Introduction
This report will be discussing the creative event idea to be staged at The Creative Bubble project in Swansea. The project ‘is a free resource for students to use’ (Beddall, 2020). The creative bubble shop has been used for a range of diverse events before, for example it has been used as a pop-up recording studio, art exhibitions and pop up glassware shop. The creative bubble project is joint initiative between Swansea BID and University of Wales Trinity Saint David (UWTSD, 2020). Swansea BID is a business-led and funded partnership, seeing businesses within a defined trading area identify and prioritise potential improvements, then invest in those improvements, these improvements include making Swansea City Centre a better place to shop, study, stay, visit and do business (Swansea BID, 2017).

The creative event to be held in Creative Bubble, is a wedding cake exhibition, the idea is to create a space where couples who are getting married can come to look at and taste cakes that they would be interested in trying for their wedding. The exhibition would involve dummy cakes of previous cakes the company has designed and made for people and sketches and pictures of others. This is so the customers can see the designs, ideas and discuss any future bookings they might wish to place, whilst enjoying a free glass of Champagne. Customers would be charged an entry fee, this would be to cover the cost of the ingredients to make the samples, dummy cakes and free Champagne. Posters will be put up around the venue showing off my kitchen and explaining my values and reasons into why the company owner has decided to get into wedding cake making.






2.0 Main Findings
 2.1 Rational
This event will be positive for the business as although there will be an initial cost to hosting the event, all cost will be recovered through the sale of tickets and through future bookings made at the event and any bookings that are made from word of mouth from attendees at the event. Also as the company is a celebration cake company, it is a good chance to get repeat custom as if they do a good job for the wedding cake for the customers, they are more likely to return and order baby shower cakes, christening cakes and birthday cakes (Alexander-Hawk, 2010). This will be good business for the company as repeat custom shows brand loyalty and shows to new customers that the compony has a good reputation.

 2.2 Resources
For this exhibition there will be many resources that are needed, these can be broken down into four sections. These sections are physical resources, technological resources, financial resources and human resources. Items that fall into the physical resources category are the tables and stalls that the dummy cakes and portfolios will be presented on, the materials and ingredients to make the dummy cakes and cake samples to be given out to customers but it also gets down to the little things such as the champagne glasses and trays that the drinks will be served from. Technological resources will include things such as a sound system, lighting system and projector. The financial resources will be what pays for the ingredients, the Champagne, hire of the Champagne glasses, the hire of the sound system, hire of the lighting system, for the decorations for the venue and to cover the wages of staff. The human resources include the staff that will be hired to help serve the customers and to help set the exhibition up and keep it running smoothly. All the finance that is used will be made back through sales of tickets to the exhibition and future bookings made through customers at the exhibition.
Another resource that will be needed is an alcohol and entertainment license as there will be alcohol being provided. Even though alcohol is not being sold at the event it is still being supplied to the customers, so the event would have to apply for a license but as it is a temporary event, the license that would be applied for is called a Temporary Event Notice (TEN) A temporary event notice can be used to authorise a licensable activity at a small scale one off event at the cost of £21 (Swansea council, 2018). This cost will be recovered by the sale of tickets to the exhibition.

 2.3 Market Research
   2.3.1 Secondary Research
As found by the Office for National Statistics, in 2016, there were 249,793 marriages in England and Wales (ONS, 20191), this shows that there is demand for wedding cakes as there is a large amount of weddings per year and all these couples will be looking for a baker to make their wedding cake. The  Office for National Statistics also shows that the most popular day to get married in the year is the 30th July (ONS, 20192), in 2016, this shows that having a wedding cake exhibition at the beginning of the year is a suitable suggestion as it would give the customers enough time to confirm their order and give me enough time to design, bake, decorate and deliver the cake to them. Also as stated by Lucy Beddall, Creative Bubble’s shop owner, ‘exhibitions work well in the space available, as it’s such a blank canvas’. This is part of the reason I decided a wedding cake exhibition would be a good event to host there. In addition to this as the venue is such a blank canvas, it can be decorated and laid out in such a way that it maximises each aspect of the event. This type of event is needed as there are eighteen other wedding cake makers in the local area and this is the best way to get the company out there so my business would be able to successfully compete with its competitors. However the location of the creative bubble’s shop would not benefit my business as it isn’t in the centre of town so the event would not get much passing trade and as there has not been many other exhibitions such as this one the public’s reaction is not guaranteed to be a positive one about the event

It has been noticed there is a gap in the wedding fair market as there are no specific fairs aimed at individual elements of a wedding for example wedding cakes, most fairs accommodate a small range of every element at a wedding. This would make the event unique and create more interest in it. Another unique selling point of my event is that the business it is showcasing focuses on novelty and themed cakes, this will attract more customers as “The fact is, the so-called 'traditional' wedding is no more” (Birney, 2018) and people are having less traditional weddings, they are also having less traditional cakes too.
  
 2.3.2 Demographic research 
As the Office for National statistics shows that in 2016 two thousand three hundred and forty-four people got married in Swansea and surrounding areas such as Neath, Port Talbot and Bridgend (ONS, 20193), this shows that there is a need for someone to make the cakes for all the weddings that happen in the local area. It can be seen that there is a want for wedding fayres and exhibitions in Swansea as there are already nine wedding fayres that happen annually in and around Swansea with another nine in smaller towns around Swansea such as Neath and Llanelli (Google, 2020). 

 2.4 Operational Requirements
  2.4.1 Who
The company’s boss will be the main person in charge of the event held at creative bubble, however there will be other members of staff who are at the event for example the staff who are hired to help give out the samples and free glass of Champagne. Lucy Beddall, the shop owner will be on side to help plan the event. She will be able to help with things such as giving advice on how to market the event successfully and advice about the sort of budget that could be used, to still make the event profitable (Beddall, 2020). 

  2.4.2 When
The wedding cake exhibition will be held in the month of March, this is so that it will give couples enough time to try other cake makers but if they do intend to place an order with the company it would give plenty of time before wedding season which runs from May to October but with the most popular months being July and August (Hitched, 2018). It is important to have time between when the order is placed and when the order is needed by, this is due to the company needing to get all the correct raw materials and making sure there is enough to complete the order.

  2.4.3 Why
This event will be a good idea for the company as hopefully it will gain more custom through the event, this is through people attending the event and the people they tell about the products they tried and the service that they received whilst at the event. This can be seen by research done by Display Wizard, which found that eighty one percent of attendees communicate by email with the company after visiting an exhibition  and sixty eight people saying that they communicate by phone with the company after attending the exhibition (Display Wizard, 2017).

3.0 Conclusion
In conclusion the wedding cake exhibition would be a suitable event to be held at the creative bubble project as it is a sensible sized room for the event as it can comfortably hold forty five standing attendees and as it is an exhibition it would mean not all attendees would be in the room at the same time so the company hosting the exhibition would be able to have more than forty five people attend, especially if it is hosted for more than one day this would maximise the number of attendees to the wedding cake exhibition. This would be beneficial to the company behind the exhibition as the more people exposed to the company, the more potential orders there will be and as that is the main aim of the event, this would make it a successful event for the company.
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