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Critically discuss the limits and benefits of the Multi Agency approach in Wales for Safeguarding Children and Young People. 
This essay is going to discuss the positives and negatives of multi agencies working with children and young people through critically exploring the benefits and draw backs that come with involving other agencies. It is going to address what safeguarding includes and how education settings promote welfare through linking in theories and reflecting on past failings which has influenced current and future policies and procedures for strengthening safeguarding children and young people in Wales, whilst incorporating the advancement of technology.
Within Wales it has been recognised that safeguarding our children is paramount. Safeguarding is about ensuring that all children and young people are protected from any harm (NSPCC, 2024a) abuse or neglect (Welsh Government, n.dc). Welsh Government (2018) emphasises that safeguarding is everyone’s responsibility regardless of connection to the child or young person. 
Education settings play a significant role within safeguarding and protecting children from harm. They educate learners through the New Curriculum for Wales about their rights and teaching them about staying safe (Welsh Government, 2023) whilst providing safe, nurturing environments that provide support and ensure the safety and welfare of their learners. 
As part of schools safeguarding there is a designated Safeguarding Person (DSP) and an appointed deputy DSP (Welsh Government, n.dc). 
Welsh Government (n.dc) sets out that the role of the DSP is to ensure they are trained within safeguarding and know the signs that could indicate a child or young person is at risk and follow protocols to help prevent any harm or further harm. They need to liaise with staff, the headteacher, parents, carers, police and the local authority (LA). They will also work with other agencies such as Early Help Hub (EHH) and when needed be involved in creating safeguarding plans. 
It is imperative that all education staff carry out up to date training in recognising and reporting signs that could potentially indicate the learner they are working with could be at risk of harm, abuse or neglect. They must also be aware of who the DSP within their setting is and ensure that they report any concerns (NSPCC, n.d)
My Concern is used as a platform for ‘recording, managing, and reporting’ concerns about children and young people (The Safeguarding Company, n.d). 
To further safeguard children in schools all staff are required to have an up-to-date certificate from the Disclosure and Barring Service (DBS). This is to ensure employers know more about who they are employing through checking they have no criminal records that could make them a potential danger to the school community (Mind, 2022).
With the advancement of technology and social media it has become extremely concerning how vulnerable this can make children and young people through becoming susceptible to things like online bullying, target for grooming and exposure to inappropriate age restricted articles, videos and images (Childline, n.d). Schools have incorporated teaching of online safety and will often work alongside other agencies such as the police to provide training for staff, parents, carers and pupils.
Abraham Maslow’s theory on ‘Hierarchy of Needs’ (1943) (appendix 1) agrees with the importance of ensuring that children and young people are safe (McLeod, 2024a). This reinforces HM Government’s (2018) view that by ensuring the safety and welfare of children and young people will benefit through helping them to strive to the best of their abilities. 
Over the years there has been implementations of new and updated acts, policies and procedures through reflecting on previous cases and adapting to changes within society. 
The United Nations International Children’s Emergency Fund (UNICEF) is an organisation that is focused on ensure that every child within the UK and worldwide are ‘healthy, educated and safe’ (UNICEF, n.da). The United Nations Convention of the Rights of the Child (UNCRC) created 54 articles supporting children’s and young people’s rights (appendix 2). This came into force within the UK in 1992 (UNICEF, n.dc). 
In 1948 the initial Children’s act was created which allowed LA to remove children and young people from their parent’s care if they felt it was for the best interest of the child or young person. 
The Children’s act has been reviewed and updated in 1975, 1989 and 2004 following several tragic cases. These changes included incorporating an independent social worker (NSPCC, 2024b) importance of viewing the children as the centre of a situation to help ensure their safety and welfare were at the forefront by ensuring there were protocols set out for when a LA had reason to believe a child was suffering, at risk of suffering or was at risk of further significant harm (Foster, 2023). However, Edmond and Price (2012) explain that the term ‘significant harm’ was not well-defined and could explain inconsistency of misinterpretation across authorities. 
Welsh Government (2014) are eager for professional services, families and communities to come together and work through a multi-agency approach. It is believed that through sharing and collaborating with different agencies will help to form a better overview of a situation (NSPCC, 2023) and sharing of good practice (Welsh Government, 2017).
Multi-agency work began with social services and health workers coming together in the 1980’s, as it was believed it would help to reduce poverty (Cheminais, 2009).  In the 1990’s Multi-agency working was further developed to include ‘public, private and voluntary’ services (Cheminais, 2009). 
The principles of Urie Bronfenbrenner’s theory on Ecological systems (1977) has influenced the importance of multi-agency working. (Appendix 4) The different support networks that a child or young person can encounter within their life will influence several factors such as the child or young person’s beliefs and behaviours (Bates, 2019). Meaning by surrounding the child or young person with a strong support network will help support the development of key skills such as resilience (Edmond and Price, 2012).  
Bronfenbrenner also believed that fostering positive role models and having a balance of a nature and nurture approach are key to supporting and influencing the child in developing positive relationships (Bates, 2019).  
However, there have been breakdowns within multiagency working which have resulted in cases where children and young people were failed from protection and sadly lost their lives.
One of the cases includes the tragic death of four-year-old, Jasmine Beckford in 1984. Jasmine had been known to social services and been in and out of their care for two and a half years prior to her death. Jasmine was starved and battered to death by her step-dad (Edinburgh University, 2024a). The enquiry after her death discovered there were failings by social services who only saw Jasmine and her family once within the ten months leading to her death (Hopkins, 2007). Edinburgh University (2024) explains that there was more of a focus on the parents than concentrating on the needs and rights of Jasmine. 
The death of Kimberley Carlisle in 1987 was another case that could have been avoided (Edinburgh University, 2024b). Kimberley Carlisle was four Years old when she died through her step-dad imprisoning and beating her up (Children Are Unbeatable, 2011). The inquiry concluded that four key social workers and health professionals failed to protect Kimberley (Edinburgh University, 2024b). 
The year 2000 witnessed the horrific death of eight-year-old Victoria Climbie. Her death was a result of torture and murder by people that her parents had intrusted to help give Victoria a chance for a better life (Batty, 2002). The Lamming report (2003) concluded that there were again failings to safeguard Victoria by health, social workers and police (Anning and Ball 2008). Lord Lamming (2003) stated that the failings to protect Victoria was a result of poor communication and ‘buck passing’ (p.17). He further believes that if there was early intervention in the beginning then it would have prevented involvement from further services down the line. 
Due to the horrendous deaths of children and young people such as Victoria Climbe this sparked action with making changes in response to lessons learned from how these children and young people were failed from being protected. One of the initiatives included the introduction to Every Child Matters. A significant change of this included the reinforcement that child’s safety and welfare should be a shared commitment and not just down to social services, therefore putting greater emphasis on multi-agency working (Edmond and Price, 2012).
The Welsh Government have ensured that they incorporated the UNCRC principles within production of policies and legislations (Children in Wales, 2024) which is evident through their seven core aims (appendix 3) that they produced within their policy on Rights to Action (Young Wales, n.d.). They also use these aims for researching and assessing future policies through looking at children and young people’s circumstances and experiences to give clearer indicators of areas that need to be targeted further to ensure children and young people are given the best opportunities within life (Welsh Government Assembly 2008).
Eric Erikson’s theory on Psychosocial Development theory (1959) enhances the importance of ensuring children and young people have good role models. He believed that children and young people developed through eight stages throughout their life (appendix 5) and the experiences they encounter during these stages are what influence their personality and behaviour (Bates, 2019). This again reinforces how it is imperative that those working with children and young people are proactive through early identification and intervention to prevent issues escalating and becoming more severe resulting in the need for more expensive services (Welsh Government, 2017). 
Different local authorities have built upon different approaches to multi agency working. One of these include Team Around the Child (TAC). This approach focuses more on the individual child and their needs (Welsh Government, 2017). 
Swansea have developed TAC and have adopted the Team Around the Family (TAF) approach. The TAF model considers the needs of the whole family and support will be tailored to the needs and circumstances of the whole family instead of just an individual (Welsh Government, 2017). This reinforces the need for ensuring that individuals have a strong support network and helping the family to change their mindsets to be able to help themselves and the child or young person (Mindset Works, 2017). 
For example, by fostering Carol Dweck’s theory on Growth Mindset (2017) will not only benefit the child or young person but will also benefit their families by helping them to have a better understanding on how circumstances and experience can impact on happiness and success (Parenta, 2022). Through supporting the whole family this will help prevent the need for further interventions later in life which can not only help prevent mental health and further safeguarding and welfare concerns but can also save costs. By adopting more positive strategies and creating positive relationships through modelling and helping children and young people to be able to make right choices it can also help to break the cycle for when they become parents themselves resulting in positive parental role models for the future generations (Welsh Government, 2017).
Within Bridgend they have established a Multi-Agency Safeguarding Hub (MASH). This means that different professionals are based within the same building helping to make it easier to access the right support through ensure that information sharing and decision making are at a higher standard by having a single point of contact (SPOC) (Bridgend County Borough Council, 2024).  
Swansea have started rearranging their structure through the introduction of Early Help Hub (EHH) which is similar to MASH by creating that SPOC to ensure that children and families can access the right support as and when needed. There are currently five different support hubs located around Swansea, these hubs will liaise with other professions such as a point of contact within the school the child or young person attends (Swansea Council, 2023).
Within the more deprived areas of Wales there have been provisions set up to support families with children from under 4 years old. The Flying Start programme is another example of multiagency working together as they offer help with providing funded part time childcare for children from the age of two to three years old, access to health visitor, access to parenting support and support for helping children to develop their speech, language and communication skills. The hypothesis for this approach is that by supporting children with developing these skills early on in life it is going to help with creating more resilient and positive learners. Plus, by providing part time free childcare to those who are eligible means that it helps get parents working and helps tackle poverty resulting in ensuring parents have money to provide for good safe environments (Welsh Government, n.db).
There are further drawbacks to multi-agency working with funding, staffing and training causing challenges especially due to the influx of cases since the covid 19 pandemic and the cost of living. Many agencies are not fully sure what services different organisations offer which can cause inconsistencies and gaps within support. For effect multi-agency working there needs to be consistent communication with all key workers and cross-agency training to help develop better understanding and links of where each agency fits within supporting the child or young person (Department for Education, 2021).   
To conclude it is imperative that everyone plays their part within ensuring children and young people are safe. Multiagency working can be achievable providing all stakeholders communicate effectively and take responsibility. 
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[image: Maslow's Hierarchy of Needs]Appendix 1 – Abraham Maslow’s ‘Hierarchy of Needs’ (1943)
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Appendix 4 – Bronfenbrenner’s Ecological Systems Theory
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[image: Erikson's Stages of Development]Appendix 5 –Erik Erikson’s theory on Psychosocial Development.
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