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For the social period of three financial years, Urban Heights Hotel has experienced a decline in revenue receipts, a rise in expense payouts, and reduced profits. This evaluation focuses on the trends highlighted in this hotel's financial statement for revenues, expenses, profits, liquidity, and solvency. The picture concludes that the company has been experiencing a gradual decline in revenues and liquidity position, an increase in costs in terms of quality, and the deterioration of its solvency position. Overcoming such financial problems helps establish better solutions for hotels' financial lives and market position.
[bookmark: _Toc167784041]Trends and patterns in Urban Heights Hotel's financial performance
Profit Margin (Net Income / Revenue):
2021: £700,000 / £2,500,000 = 0.28 (28%)
2022: £200,000 / £2,200,000 = 0.09 (9%)
2023: £-500,000 / £1,800,000 = -0.28 (-28%)
Trend: Decreasing profitability, negative in 2023.
Current Ratio (Current Assets / Current Liabilities):
2021: (£300,000 + £150,000) / £250,000 = 1.8
2022: (£200,000 + £100,000) / £270,000 = 1.1
2023: (£100,000 + £80,000) / £300,000 = 0.6
Trend: Decreasing liquidity.
Debt-to-Equity Ratio (Total Liabilities / Equity):
2021: £3,250,000 / £2,200,000 = 1.48
2022: £3,270,000 / £1,830,000 = 1.79
2023: £3,300,000 / £1,380,000 = 2.39
Trend: Increasing debt relative to equity, indicating worsening solvency.
Revenue: Decreasing over the years.
Expenses: Increasing over the years.
Profitability: Declining, with a loss in 2023.
Liquidity: Deteriorating, with the current ratio falling below 1 in 2023.
Solvency: Worsening, with an increasing debt-to-equity ratio.
Looking at the evaluation on financial management condition of Urban Heights Hotel we could safely say that this organization was experiencing massive financial problems presumably for at least the last 3 years. This analysis is to be focused on the financial matter of hotel such as revenue, cost of sales, gross profit, net profit current assets and liabilities including quick ratio, cash ratio balance that is impose to the total equity generated with interest coverage for every £1 retrieved. The eternal plunge in revenue might be due to a universal decline in guest occupancy levels, or real average room rates (ARR) (Tatuev et al., 2017). The high competition, bad postures of the economy and consumer taste take turns to explain this fall. The hotel needs to better its marketing mix, control the cost and some new services should be implemented that will lure customers with a nice service to repeat.
There are also operational costs that if they innovate will turn out to be high overheads for any company such as staff cost, utilities expenses in rental spaces and maintenance overheads etc. These factors lead to an increase in expenses, which in turn drives up costs. This, in turn, leads to a decline in hotel revenue, thereby jeopardising the hotel's profitability (Brooks et al., 2021). To respond to this trend, the Urban Heights Hotel has implemented the following procedures. In order to counteract this trend, the Urban Heights Hotel needs to effectively manage its expenses. One of the ways in which it is possible to control costs might be to do it in a way that does not compromise the quality of service delivery, since this is an important parameter of cost control. Net income has decreased, and it will reflect a net loss in 2023, demonstrating the overall decrease in PLNT's revenues and the increase in costs (Milton, 2024). The following year, 2023, has a very serious negative profit margin, which means that the business is running at a loss and definitely cannot make enough sales to recover the capital investment. 
Such a decrease in profit can help prevent potential investors from investing in future projects and improving the hotel. The hotel must find ways to increase revenues, such as through promotions, partnerships, and extra facilities, while also managing its spending. The situation has become worse in 2023, hence the current ratio of 0.75 < 1, meaning the hotel cannot pay for current liabilities using current assets (DeFranco and Lattin, 2021). A decline in the amounts receivable and cash by $36 million reveals likely cash flow issues and collection struggles. Moving on to a deeper view of increasing liquidity, there is effective cash flow management, including enhanced account receivable collections and better credit terms with suppliers. Solvency is the ability of the business to meet its long-term obligations or claims of the company. The implication is that the ratio has increased, meaning that the hotel relies more on debt financing, which is more volatile in the event of a failure (Santoso and Supatmi, 2021). 
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The argument that the COVID-19 pandemic has become one of the most critical factors that have affected the hospitality industry globally can reasonably be considered true. The emergence of the disease also led to the closure of passageways and a decline in the overall trend expected by hotels, affecting their revenues. In 2023, the hotel's income dropped from £2,500,000 in 2021 to £1,800,000, indicating a decline in travel and tourism. Still more tangible was the way that the pandemic changed attitudes towards travel and hotel stays, even after the industry started to reboot. Numerous volatile and uncertain movements have emerged in the global financial markets of the recent past. Recessions invariably accompany a reduction in consumers' disposable income, thereby lowering the demand for 'luxury' products like hotel accommodation. 
Inflationary rates also affect the costs of products and services and, therefore, the costs that may be associated with managing a hotel. Hence, the effects that the As a result, the Urban Heights Hotel's operating expenses have increased from £1,800,000 to £2 million. Some of these factors may include increased costs associated with utility acquisitions, the cost of providing food and beverages to personnel, labour costs, and the expenses incurred in maintaining and replacing equipment, all of which directly impact the hotel's profit margin (Hayes and Miller, 2019). Competing sub-sectors have emerged and monopolised the industry market, which includes established hotels, platforms such as Airbnb, and other home-sharing services. Competition has a way of putting pressure on operators since it is possible for them to offer prices below the actual production cost of a service, as in the case of rooms. 
This may have led to the realisation that Urban Heights Hotel needed to lower its prices or offer attractive discounts, resulting in a decrease in revenue. Moreover, there is a constant tendency to allocate more funds towards advertising and marketing, the development of new technologies, and enhancing guest satisfaction to attract potential visitors, all of which contribute to an increase in expenses. Recent trends indicate a clear desire among people to escape the confines of hotels; they seek privacy and the ability to manage their own space (Obinwanne, 2019). The emergence of new entrants via concepts like VR has brought about a new level of competition in the lodging industry. This is why the dynamics in the Urban Heights Hotel's operational environment may have made it difficult to adapt, leading to issues such as the low occupancy rate. 
There is an ever-increasing tendency, particularly amongst youths, to prefer eco-friendly means of vacation to spas and other body treatment centres, which must often cost the hotel a fortune to install. The labour market issue has the shortage of skilled talent in the labour market continues to receive significant attention, impacting the hospitality industry as a whole. The pandemic outbreak has exacerbated some of these challenges, leading to the layoff of numerous personnel in this sector due to contractual illnesses or employment insecurity, among other factors. In the context of the Urban Heights Hotel, this probably contributed to the escalation of labour costs and issues with maintaining service standards (Nair Ph et al., 2019). The rise from £1,800,000 in 2021 to £2,300,000 indicates labour cost pressure and competition between facilities to provide the best wages and perks for their employees. 
Technology calls for more investment in other IT infrastructure, particularly the booking systems and CRM systems, among other marketing necessities in the hospitality business. While these advances carry the possibility of improving efficiency and customer satisfaction, they are capital-intensive and require continual investment. Perhaps due to the emergence of these technological demands, the financial situation at the Urban Heights Hotel deteriorated, leading to escalating expenses (Bello and Sensini, 2020). Some of these have to do with health and safety regulations, environmental legal provisions, and other provisions touching on labour laws. In some cases, this necessitates the use of training, equipment, and measures to comply with these regulations. 
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Given the decline in revenue at Urban Heights Hotel, it would be beneficial to implement the following strategies to diversify revenue streams: One of the strategies was, for instance, leasing hotel spaces for occasions, conferences, and gatherings, thus attracting corporate clientele. To achieve this, it can be beneficial to inform both hotel guests and nearby residents about the hotel's restaurant and bar. It is possible to gather for a particular event, have nights with a certain theme, and cooperate with local suppliers for some unique dishes (Harris and Mongiello, 2018). Spa and wellness packages will also appeal to the travelling population and those who are cautious about their health, creating a new source of income. Advertising and publicising are some of the major components that generate revenues. 
So, a radical measure to plan differentiated marketing strategies to attract a specific type of clientèle, such as business travellers, families, or couples, can go a long way in improving the perception of the hotel. Social media use, emails, and search engine marketing will help to increase traffic to the site and, consequently, the physical hotel. Urban Heights Hotel can use seasonal and festive sales, free upgrades, and other offers to retain the clients and enhance the loyalty program (Schmidgall, 2019). Further, it is essential that the travel organisation partner with travel agents, tour operators, and local providers to create desirable packages that will foster immediate sales. The second need is the intensification of Internet sales. However, Urban Heights Hotel need to improve the current website's user interface, its compatibility with mobile devices, and integrate a viable online ordering option to enhance the customer experience and boost the conversion ratio. 
Thus, replying to comments on social platforms such as TripAdvisor or Google Reviews, or even communicating with customers on these web sites, can help the hotel improve its image, which in turn contributes to a growing number of clients. Therefore, the overall scope of the work should include effective pricing policies and management of all operating expenses in order to increase the hotel's overall revenue (Mia, 2020). Management audits will expose areas of operation that may not be performing optimally or are wasteful; thus, they will increase efficiency and reduce costs. These audits will include the implementation of energy-efficient lighting, such as LEDs, energy-conscious appliances, and water-efficient systems. Fixtures will also help reduce bills and appeal to people by appealing to their environmental conscience. 
Managing human resources also requires a strategic approach that involves employing the right number of employees at the right time. Flexible staff positions for training have proven to be a positive influence on workers, as well as cost-saving for overtime. Negotiation can lower rates and terms from suppliers, thereby reducing costs through economies of scale and strategic partnerships. As a result, the Urban Heights Hotel must conduct a relevant market research survey to reveal market trends, customer preferences, and competitor actions in order to improve its position and develop an effective market strategy (Jagels, 2020). Based on this information, the hotel can modify its offerings and determine the appropriate price range to attract more value-added sales from its clientele. 
Focusing on the part of the hotel as well as targeting the attributes that make a hotel unique from its competitors, including slogans like ‘exceptional service’, ‘exceptional design’, or ‘exceptional facilities’, will help to improve the value proposition. Therefore, marketing and promotional literature must highlight these options when they are available. This is also significant because it may be an avenue through which hotels can capitalise on growing global awareness about sustainable and wellness tourism (Guilding, 2020). Based on the targeting of the key audiences of the brand, marketing initiatives promoting environmental responsibility and fitness/health aspects such as yoga, natural food, and wellness programmes as part of value-adding services will be appealing to guests. 
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Based on the company’s financial performance, receivables, and position, there are findings that indicate that Urban Heights Hotel’s revenues are in decline, costs are on the rise, and the corporation is struggling with decreasing profitability, liquidity, and solvency. The study reveals the necessity for a reform programme that aims to boost revenues, reduce expenses, and enhance efficiency. By following these recommendations, the hotel will be in a better position to tackle the existing financial problems and start establishing a sustainable business that can consequently generate sustainable revenues for its shareholders.
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