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Introduction 
It can be easily observed that the rate of change within the early stages of 21st century was high. However, it can be stated that these global factors owns the capability to business strategies throughout the world. On the contrary, based on Moore’s principle capability of technological forces gets doubled in two years. In recent time of global pandemic had also changed drastically. Prior to 2020 these global factors were considered to help business in proving response to changes within global business market. This study would critically analyze the value chain network management in Jaguar. Thereafter, it would examine the significance of this value chain in ensuing Jaguar’s presence within global business environment (Jaguar, 2020).  
Major forces shaping global business environment to incorporate change 
In this era of technological advancement world can be considered to be changing at a much higher pace as compared to earlier. As discussed that these global forces are effectively used in designing a quick response towards any changing situation. As discussed by Katz-Rosene (2019) global market of electric vehicles were emerging till 2019 where return from revenue got increased. You et al. (2019) stated that complexities between national and international policies would be paving the path for future global trade. Based on globalization initially government supported for reduction of barriers within trade. On the contrary, in recent times it is declaring policies opposing globalization. Therefore, national and international policies can be considered as global factors that is shaping business environment globally. International policies also initially supported while incorporating change of globalization within business and trade aspects. Prior to 2020 it was already reported that all car models would be withdrawn by 2035 that are not designed with zero carbon emission policy (Tovey, 2020). However, Xu et al. (2019) stated that European labors are popular immigrants in several other parts of other countries can be observed. That was also accepted by several governments due to the fact that population would shift with available jobs. 
Initiatives such as refugee international crisis had changed the opinion of the Government. Therefore, in this pandemic situation a huge volume of labor got released and the Government being responsible to send them to their countries. It was reported that Jaguar had also lain off some of its labors due to its less amount of sales return (Astrup, 2020). Based on the views of Gnangnon (2019) inappropriate declaration of trade policies also lead to trade wars. For example North American trade agreement created on 1994 lasted for 25 years till it got replaced by United States Mexico Canada Agreement. 
Nambisan et al. (2019) stated that environmental and social issues can also be considered as a force that impact supply chain network of global electric vehicles industry. However, Tewdwr-Jones and Galland (2020) also stated that rapid change in technological change can also be considered as a factor that influence global business environment within electric car industry. On the contrary Stensaker et al. (2019) stated that regulation declared by the government can also be considered as a force that shapes the business environment globally of electric car industry. Economic landscape that gets defined through the demand and supply of electric cars can also be considered as another factor that influence global business environment. 
Porter’s Value Chain Analysis based on international environment analysis 
It is essential to determine the impact of activities and systems within a business in terms of cost and profit of the business for gaining an overview of their significance. As per the view of Abdullah and Senan (2019) stated that value chain can be considered as the identification of the process that needs implementation for creating values to customers. Hence this model can be considered as a best approach to determine the activities required for value creation. It is expected to determine the activities that would create customer value while manufacturing and selling cars in market. Based on value chain model it is essential to determine the value creating activities for jaguar. 
Primary Activities

Primary activities can be considered as activities that would be creating values to customer through getting involved directly in manufacturing and marketing the product to customers. Jones et al. (2019) stated that there are five sub sections of the primary activities that are required for developing the competitive advantage of any business. Operations, outbound and inbound logistics, services, marketing and sales are these fine primary activities. 
Outbound Logistics
Outbound logistic can be considered as the collection of activities that ensure successful delivery of product to the customers. Sometime manufacturer directly sell products to customers and sometime these products reach customers through some retailers or vendors. Hence in case of Jaguar they had already development a network of vendors and retailers for marketing and launching their products. J&L marketing is one of the trusted vendors of Jaguar and manages all the activities such as warehousing, processing, product handling of Jaguar cars. However, it is also essential for Jaguar to monitor and optimize its logistics related to outbound. It also ensures product delivery in a timely manner, cost optimization and minimum quality impact that lead to customer satisfaction and reduced cost for overall product cost. 
Services

Pre and post sales services are of high importance while developing and maintaining a brand image. Müller et al. (2019) stated that in these days most customers consider these services as a requirement for maintaining customer loyalty. Thus the efficiency of these services used to rate the importance of the brand. Pre sales services incorporate marketing and promotional activities and post sales services are customer payment processing and support activities. In case of Jaguar they are focused on offering all kinds of post sales support to their customers based on which customer trust this brand. 
Marketing and Sales

This service is required to ensure that the customers are convinced about their requirement would be getting fulfilled by the offer provided by Jaguar. Hence, a team was formed by the management of jaguar for undertaking dedicated market surveys to get a hold on customer expectations. Based on the market surveys Jaguar management takes decisions for designing particular offers for particular markets. 
Inbound Logistics

Managing and controlling inbound logistic can be considered as a crucial factor before initiating production of any product including electric cars. Hence developing and maintaining robust relationship with suppliers is essential for any manufacturing business. As in case of Jaguar, it had always maintained positive relationship with UNO MINDA, CAPTL or APTIV. However, keeping all the raw materials available is also a requirement before initiating production. COBALT, NIKEL and LITHIUM can be considered as the main raw materials for producing electric vehicle batteries (Jaguar, 2020). Therefore, monitoring inbound activities required for Jaguar to ensure that raw materials are present before initiating production through forecasting the requirement and refilling dates. It is also useful for building effective relationship with suppliers and considering them as part of the business through sharing all minute information. 
Operations

Activities related to operations are expected to be evaluated so that the quality of product would never e degraded. Operations can be considered as both service related or manufacturing related and needs to be optioned. Examining these operational activities would ensure that Jaguar gains the competitive advantage over its competitors for its operational efficiency. 

Secondary Activities

Support activities are also considered to play a critical role in ensuring efficient delivery of primary activities. Abdullah et al. (2019) stated that it is essential for any business to focus on support activities more than primary activities to achieve the success of primary activities. Technological advancement was always considered as a competitive advantage of Jaguar among its customers. However, managing human resource, infrastructure and procurements are also considered as support activities. 
Developing Technology

Technological advancement can be considered as the effective part of any business these days. Therefore, in case of Jaguar it had always considered it as the main competitive advantage. It was reported that Jaguar had invested a major part of its profit towards its research and development segment. It had focused on offering customers the car models for which they would aspire to get. Rejeb et al. (2019) stated that technological impact can be observed within every aspect of business such as marketing, human resource, operation management. In case of jaguar also it can be observed that they are efficiently utilizing their technical expertise while marketing their product. 
Human Resource 
Efficiently forecasting of required resource is necessary as based on it management can plan for recruitment and training activities. Hence based on the views of Jermsittiparsert et al. (2019) planning and assigning the required resource to the correct task would ensure the quality of the products. However, managing human resource responsibility such as motivating and directing workforce would also lead to retaining the experienced resource. Jaguar had implemented an effective approach of hiring experienced professionals through conducting behavioral and cognitive interviews. 
Procurement

Procurement is the strategy that ensures that the business is able to acquire the required quality of raw materials for the end product. However, in case of jaguar it can be observed that they had used a strategy of developing a network of suppliers for their raw materials (Isabelle et al. 2019). Jaguar only considers the best providers for their raw materials to ensure that the customers are getting the value of the fund they would be investing in Jaguar products. 
Firm Infrastructure

These are the services that used by the business on a daily basis to ensure smooth functioning of the organization. Managing operations, legal, financial aspects incorporated within these services (Gianiodis et al. 2019). In case of Jaguar it can be seen that with an effective human resource management the required resource gets hired. Thus these personnel are able to handle any responsibilities assigned to them with excellent qualities. 

As discussed in the aforementioned section it can be stated that value chain analysis incorporates all the activities such as procurement, manufacturing, promotion, sales and after sales services. Thus, as per the view of Gianiodis et al. 2019 it can be stated that through critically analyzing and optimizing value chain ensures to reflect high quality outcomes. Thus with the help of value chain analysis electric car industry can easily enhance their efficiency in managing operational profit. However, through value chain electric car companies can also determine their scope of developing innovative competitive advantages. On the contrary, once these companies are able to reduce their overall production cost through optimizing operational expenses the selling cost would also reduced and profit would also get increased. As Jaguar had efficiently used their value chain optimizing to reduce their selling cost for customers. 
Summarizing reason for organizations behind engagement in international trade and factors of international economy 
Enhanced revenue can be considered as a major advantage for any business that would be opting for taking part in international trade. However, in case of Jaguar it can be observed that with each country in the list their number of clients got raised with business growth and potential client line. Thereafter, Jaguar had efficiently used this through price differentiation in particular markets due to their number of clients. It was reported that having manufacturing facility in Coventry, England car cost is much lower in California (Jaguar, 2020). 

Based on porter’s five forces analysis it can be easily observed that with weak forces of buyers’ bargaining power the market of jaguar is a seller market. However, as per the view of Rejeb et al. (2019) technological advancement enables the brand to produce a product that cannot be developed as substitute in lower cost. Thus any other existing players struggle to design the same model as Jaguar with a lower cost. As a result customers gain trust and faith in this brand without having any other substitute for this product. 
Conclusion 
Based on the aforementioned discussion it can be stated that Jaguar had gained the level of brand popularity based on its effective management of all the factors of value chain. It can be observed that jaguar had effectively managed both its inbound and outbound logistic through its technical advancement. The communication system had enabled the management of jaguar to interact with suppliers and vendor in such as way that they would also be considered as a part of Jaguar team. Service monitoring was also greatly managed through the of its data management system. This was achieved through managing data and taking decision based on the pattern of data captured of customers. 
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