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1. Executive Summary
This report investigates the differences between American and South Korean culture to develop a handbook required for employees in a hotel in the United States to use to successfully and respectfully interact with South Korean guests. Ensuring that employees are educated on guests' cultures is vital as it ensures that employees are being respectful and have an enhanced understanding of their guests, inducing a more personalised hotel experience. Ultimately, this leads to guest satisfaction. The Hofstede Model was the primary tool used to analyse the differences in the six dimensions of culture. The results showed that the areas in which the two countries vary the most are indulgence, long-term orientation, uncertainty avoidance and individualism. South Korea has a culture around 'face' which has caused their society to be very Restraint and values rank and position, opposite American society. 

2. Introduction
This report will explore why understanding culture is essential for developing a successful hotel and guest satisfaction. The Hofstede model will be used as the primary tool to analyse the differences in the six dimensions of culture between two different countries. The two chosen countries for this report are the United States as country A – where the guests will be hosted – and South Korea as country B – the country the guests are visiting from. The handbook created after the findings is essential for managers to adapt to the definition of work and rewards for a wide range of cultures (Francesco and gold Mullins 2016:22). A key part of managing successful hotel staff is by promoting inclusivity and having regular training to reinforce the importance of diversity (Lacalle, 2022).

3. The Hofstede Model
Hofstede's Cultural Dimensions Theory provides the framework needed to analyse and understand the differences in national cultures and their impacts on business (CFI, 2022).

4. Country A – United States
American society is highly culturally diverse, and this has caused the values of personal freedom, individualism, and liberty to become intrinsic to the country's cultural identity and character. The Declaration of Independence expresses a belief in the limited involvement and control of the government on citizens' personal lives. 

A) 6D of United States
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5. Country B – South Korea
In 1945, Korea was divided into North and South Korea. The hostile North Korean regime remains an incessant source of stress and uncertainty for South Korea, which has led to south Korea having a high value on uncertainty avoidance. South Koreans have been especially toughened by years of instability and have, therefore, developed into a collectivist society where they depend on one another for support. Korea's success has primarily been fuelled by its educational system, which produces an incredibly diligent and competent workforce. Thus, society tends to emphasise the importance of one's schooling to their quality of life, which explains the full score of 100 for their long-term orientation in the Hofstede method.

A) 6D of South Korea
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6. Comparison of Country A and B
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A) Individualism vs Collectivism
Individualism is the degree to which a society is integrated into groups and their dependence on groups. 

The score of 91 for individualism mirrors the American premise of "liberty and justice for all." This is evident in the clear emphasis placed on equal rights concerning all aspects of American society. Hierarchies are fixed into American organisations for convenience. Both managers and employees expect frequent consultations. Communication is informal and direct. Additionally, within the corporate world, hiring, promotion, and decisions are based on evidence of what one has done or is capable of doing.

A score of 18 determines South Korea to be a collectivistic society. In collectivist cultures, offence leads to shame and loss of face, employer/employee relationships are perceived in moral terms (like a family link), hiring and promotion decisions take account of the employee's in-group, and management is the management of groups.

B) Long-Term vs Short-Term Orientation
A long-term orientated society denotes one who delays its short-term gratification for success in the long term and vice versa.
The United States scores average on the fifth dimension with a low score of 26. American businesses measure their performance on a short-term basis, with profit and loss statements published every quarter. This also pushes individuals to seek quick results within the workplace.
At 100, South Korea proves to be one of the most practical, long-term-oriented societies. The idea is that companies do not strive to make money every quarter for the shareholders but to serve the stakeholders and society at large for many generations to come.
 
C) Indulgence vs Restraint
This dimension is the extent to which a society can control tendencies and desires.
The United States scores as an Indulgent (68) society on the sixth dimension. The following contradictory attitudes and behaviour reflect this: Work hard and play hard. 
With a low score of 29, South Korean society is shown to be one of Restraint. Societies with low scores in this dimension tend to be cynical and pessimism. Also, in contrast to Indulgent societies, Restrained societies do not emphasise leisure time and control the gratification of their desires. 

D) Uncertainty Avoidance
The uncertainty avoidance index measures the dimensions with which unexpected situations and events are dealt with. The uncertainty index shows an inversely proportional relationship with the tolerance for uncertainty.
The US scores below average on the Uncertainty Avoidance dimension. There is a fair degree of acceptance of new ideas and innovative developments, whether it pertains to technology, business techniques or food. Americans tend to be more nonresistant of ideas or opinions, and they do not require many rules and are less emotionally expressive than higher-scoring cultures. 
At 85, South Korea is one of the most uncertainty-avoiding countries in the world. Countries exhibiting high Uncertainty Avoidance harbour strict principles of belief and behaviour and are intolerant of anomalous behaviour and ideas. In these cultures, there is an emotional necessity for rules. Since time is a limited resource, individuals have an internal urge to be occupied and work hard, precision and punctuality are the norms, and innovation may be opposed and resisted.

7. Hotel Handbook

	DO
	DO NOT

	Laugh with Koreans whenever possible
	Do not write names in red ink.

	Sympathise with the hardship South Koreans have endured
	Do not underestimate their knowledge.

	Discern who is superior to you based on age, position and family name, and display respect to each person as necessary
	Avoid drawing similarities between the Korean culture or language to those of other Asian cultures and languages.

	Exchange cards with two hands
	Do not call people by their first names

	Use two-handed handshake
	Do not use excessive body language


(Pier, 2022), (Ofwlars, 2022)

8. Conclusion
On the one hand, the Hofstede model, created by one of the first researchers to analyse the influence of national culture on management practices, was used successfully to create a handbook to facilitate guests from another different culture. Understanding culture is essential for the success of a hotel because it allows the hotel to provide guests with the personalisation aspect of their experience with the hotel and leaves a lasting impression on them. On the other hand, the Hofstede model lacks in many areas, one of the most important of which is that it is severely outdated and old. An outdated model cannot be used very fruitfully because the social norms in the past have shifted and evolved quite a bit, and there are many more aspects and dimensions of different societies now. 
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