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Introduction
This report will discuss the entrepreneur Jim Ratcliffe and his achievement and traits will be discussed here. Brief history about the entrepreneur about the problem he has faced during the growth phase will also be contemplated as a major part of this study. He has founded a chemical group which is called INEOS and it was established in 1998.
1. Brief History of the Entrepreneur
Jim Ratcliffe was an entrepreneur from the UK who started his career in the oil and chemical industry by working with multinational organizations like British petroleum. Apart from that in 1992 he joined Advent International which is contemplated as a venture capital firm. Though working over there he has gained experience about the investment of opportunities and the entrepreneurial tips about the acquisitions of British petroleum. According to the available information it could be stated that his first entrepreneurial activities started from the acquisition of British petroleum’s chemical division of business during 1998 and it resulted in the foundation of INEOS. Ratcliffe has transformed the business from a small startup organization to a global pharmaceutical power house (Thorburn, 2020). Utilization of buy out policy to acquire the struggling chemical assets and acquisition of underwallutechemical projects have been contemplated as the profitable decision for the organization. Journey from startup to global business organization resulted in his net worth of GBP 12.62 billion. Through the acquisition of a department of British petroleum these organizations have developed its position in the UK market and in the year 2005 its total value was GBP 8 billion. Apart from that he was introduced to business acquisition and spread it and expanded towards different types of projects and industries (Ratcliffe et al. 2023). It could be stated that ranjing from the automotive to the sport industry in tire business terminals have been targeted by Jim Ratcliffe. Reinforce using the Land rover defender under the Grenadier brand of INEOS has been contemplated as a big achievement of this entrepreneur.
2. Achievements
The great achievement of this entrepreneur can be identified based on the years of his financial growth. 
1. During the year 1998 Ratcliffe established the new business under the chemical industry which is called INEOS apart from that he also acquired the British petroleum and did enhance its market position under the pharmaceutical Empire. Along with this the entrepreneur has targeted the automotive industry and he has introduced the defender model of land rover. From the entrepreneurial steps to become one of the leading organizations in the UK and global market is definitely an achievement of Ratcliffe. 
2. He has achieved the Petrochemical Heritage award for his contribution to the industry. It means that the organization has contributed to the national economy by representing the development of the petrochemical industry (Gibbs et al. 2024). 
3. During the year 2018 he was found to be appointed as Knight bachelor for his services to the investment and business. This represents a different achievement of his professional career from the nation in terms of respect. 
4. In 2024 he purchased almost 28% of the stake in Manchester United. Along with this he has achieved the operating and controlling authority for the clubs sporting activities. It is another segment of the business industry that was under the control of his organization (FIROZPUR et al. 2024). 
5. Jim Ratcliffe successfully reached it's business to the America's cup which is world's oldest sailing competition for business organization. In addition to this he has purchased land in Iceland which is about 4 lakh acres. 
In terms of determining his achievement it could be stated that he was a real example of the petrochemical industry. Economic contribution of this entire industry has changed from the perspective of his business strategy. Apart from that during the year 1998 he started the great achievement by acquisition of British petroleum and continuous growth was identified over the global market. He has started different industries and has introduced the defender model of land rover under the automatic industry. Different types of awards he has gained as the business success and it represents that he has achieved a great market position and trust of his customers.
3. Motives
In order to become a successful entrepreneur and transform the small business to the global organization it definitely be a conversion of motive into the real activities. It means that the CEO of INEOS, the British billionaire Jim Ratcliffe has stated his motive for the acquisition of 28% of stake in Manchester United to provide support to the club and success. It means that his acquisition does not only depend on the business motive for profit maximization as it is also contributing towards the social development and other organization development. He has mainly targeted the petrol chemical industry for the purpose of giving a break to this industry in terms of ensuring great contribution to the UK economy. It is also considered that his legacy with the acquisition of business also initiates his interest towards different brands (Agini, 2023). According to his statement it was stated that money is not only a motivating factor for him as he always targets to create the winning team for business objectives. Jim Ratcliffe was born and grew up in Failsworth, Manchester and it is the only reason for which supporting this club was a basic responsibility to health and he has made the decision about purchasing the part of this stake. In order to ensure the development of business beyond the traditional industrial limits he has developed the INEOS and he was also targeting the renewable energy industry and automotive industry (Noble and Agini, 2023). The main reason is that support from other industries will help in allocating resources to expand the current market. He was also committed to exploring different types of business opportunities and he has been fully filled with these activities. In addition to this, is his competitive nature the main reason behind acquisition of different business organizations. Ensuring a great contribution to the global economy through developing their business condition was the main motive that boosted each in every decision about the business strategy.
4. Entrepreneurial traits
Jim Ratcliffe has a range of entrepreneurial traits which have given inspiration to individuals who have a dream to succeed in their lives by improving personal and professional skills. The traits of Jim Ratcliffe, which I strive to develop in myself are as follows;  
Long-term vision: Jim Ratcliffe retains a clear vision for his company in terms of including global expansion and diversification along with a forward-thinking approach. This mindset helps in developing sustainable business practices. In addition, the capability of planning the future instead of only on immediate profit can be improved by cultivating a strategic and long-term approach (Nayal et al., 2022).  
Risk-taking: Ratcliffe has a bold character in taking decisions which has been highlighted by his ability to take risks and make strategic decisions. A willingness to respond to calculated risks which has become essential for the company to expand in unfamiliar markets (Chen et al., 2021). Ratcliff views taking risks as a positive experience since it allows him to seek out challenges and successfully complete them. 
Innovation: Innovative mindset is one of the key traits of  Ratcliffe in response to driving innovations within his company while specifically in the field such as green technology and renewable energy. Innovation is crucial for staying competitive as well as relevant within the dynamic industries followed by developing a creative approach to changing market conditions (Ferreira  and Coelho, 2020). 
Resilience and perseverance: The chosen entrepreneur has faced a range of challenges, however, his resilience and perseverance approaches help in growing eventually. Ratcliff possesses resilience, which appears to be defined as the capacity to recover from setbacks or adversity; the ability to control and adjust to stressors or adversity. His perseverance approach is linked to a dedication to learning and a resoluteness in acquiring new techniques or finishing a task. 
Focus on efficiency: Ratcliff highlights operational efficiency in terms of optimising processes and reducing cost for the purpose of maintaining profitability. Reducing the amount of extraneous resources used to generate a given result is important for efficiency (Greene et al., 2024). Responding to the focus on efficiency building, the entrepreneur streamline the resources alongside making informed decisions to add real worth. 
The above traits that have been identified are also crucial for any entrepreneur to be successful in professional and personal lives. In addition to such traits, it is also important to have the capability of regulating and motivating one-self for making a better approach than previous and face challenges to grab the prospect from them. 
Conclusion
The report has articulated the achievements, motives, and traits of Jim Ratcliffe, who is a great entrepreneur from a global perspective. This becomes a motivational aspect in the domain of entrepreneurship. In consideration of his entrepreneurial approaches and traits, I would like to improve my visionary approach for long-term success to improve competencies in professional life and taking inspiration from such approaches, I have been convinced to follow the strategy of taking risks in order to grab the opportunities by overcoming the challenges. 
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