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If individuals in the workplace feel that their work is meaningless and boring then they will have a negative kind of attitude towards their organizational work which in turn will reduce organizational productivity (Marsiske, 2006).  Job dissatisfaction significantly produces low morale among individuals which is not suitable for the working of business organizations. The satisfaction of employees is considered as an overall factor for business success.
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Job dissatisfaction increasingly arises in business organizations due to overwork, poor working conditions, low pay levels, no recognition, and lack of promotion or career advancement scope (Zhou, 2006). The impact of job dissatisfaction is a relative of major concern for all large business organizations and owners.  There are many aspects of organizations and people which causes job dissatisfaction among workers. Managers or HR professionals need to be frequently aware of such reasons as workers are the organizational levers. 
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Workforce Productivity: Dissatisfied workers usually spend less amount of time on their job duties and more time discussing with family, coworkers, and friends about the reason for being unhappy at work. Lack of attention and motivation are the reasons for job dissatisfaction which leads to low workforce and business productivity resulting in low profits.  
Consumer retention: The loyalty of business consumers significantly declines when workers are not satisfied with their tasks. As every business organizations follow workers' first and consumer second approach of management which shows the ideas and strategy set of business. Dissatisfied workers are not excited concerning their work which reduces consumer loyalty as they are unable to cheerfully and positively interact with consumers which in turn makes them unhappy. 
Employee turnover: When employees are dissatisfied then they resign or are terminated which leads to the high turnover cost for the organization. As the rate of turnover increases in the business organization then dissatisfaction spread throughout the workplace. Job dissatisfaction thus causes employee turnover and high cost of business.
Business reputation: Employees are considered as the organizational face which shows that business is highly dependent on workers' actions, performance, and behavior. Job dissatisfaction among workers relatively impacts the reputation of the business which is linked to financial distress and economic hardship. 



[image: ]

If Job dissatisfaction prevails among workers then the organization is highly affected by profitability, customer service, quality production, and reputation (Mayne, 2011). Cause and effect analysis shows that if employees lack commitment and loyalty then their original thinking will be reduced which will make them absent themselves from work. 
	
Job dissatisfaction increasingly arises in business organizations due to overwork, poor working conditions, low pay levels, no recognition, and lack of promotion or career advancement scope. The effect of dissatisfied workers increasingly ranges from high turnover to low productivity and poor consumer service or profits. Cause and effect analysis for job dissatisfaction is considered a crucial aspect in UK business organizations as employees are human capital of the company so they need to be satisfied to increase organizational profitability and productivity.
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Underpaid: This is considered one of the major reasons for job dissatisfaction among workers in UK business organizations. If employees do hard work in completing the business task and did not receive sufficient salary or wages then this makes them dissatisfied.  
Lack of interest: This is a straightforward cause for job dissatisfaction among workers in UK business organizations. Lack of interest in particular work of the business makes the employees unhappy as most of the employee's task that is challenging. Monotonous work in business makes the employee experience boredom which reduces workplace productivity. 
Lack of meaningful work: This plays a big role in employee dissatisfaction. As workers lose interest if they are offered work that is not challenging and interesting. Workers in the business organization want to do work that is interesting, meaningful, and challenging.  
Poor management: Managers are solely responsible for organizational planning, organizing, controlling, and motivating employees. Employees tend to perform poorly if workplace management is not good that is the major reason for job dissatisfaction among workers in the UK. Managers who have poor skills of leadership usually offer little feedback to their workers which make them dissatisfied.
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High turnover rates: Low satisfaction of job among workers create high turnover rates. If employees are not satisfied with their pay and work then may leave the business organization which will cause immense loss to the business in terms of cost. Turnover rate relatively increases in the business organization if the pay is low and jobs are tough.  
Lack of productivity: Low employee morale and job dissatisfaction reduce the workforce and business productivity. As when workers are not happy with the business they tend to focus less on their work which in turn reduces the business productivity. 
Reduced profit: The product value is highly based on the perception of customers. If employees do not satisfy their consumers by offering them better services then the profits of the business will be reduced to a greater extent. Consumers generally see the satisfaction of workers toward business commitment as general quality.
Consumer retention: If employees are dissatisfied then it is difficult to maintain steady income flow by retaining customers in the business. Valued customers can’t be retained if employees are not satisfied with the business. Organizational profits, production, and services will be reduced if consumers are not retained in the business.
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PESTLE factors of job dissatisfaction need to be effectively analyzed to respond with current product and service offerings (Policy, 2018). This PESTLE analysis broadens business analysis by significantly adding individual perspectives concerning the organizational environment.
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Political factors: The major factor which affects UK business organization and workforce includes government policy, taxation policy, and labor laws. This includes the government's ability in providing numerous services like health care, infrastructure, and transportation to the employees. Workers and the business need to respond effectively with the anticipated legislation to adjust their policy.
Economic factors: The major economic factor which affects UK business organization and workforce involves interest rates, disposable income, inflation rate, and exchange rates. Unemployment rate and labor costs are the crucial factors leading to job dissatisfaction among workers in the UK business organization.
Social factors: These factors comprise age, health consciousness, career attitudes, cultural norms, and education level. Income distribution is the major social factor which affects directly the workers in the business. 
Technological factors: The landscape of technology changes in a fast way which highly impacts the workers in the business. The major factors which make the employees worried and stressed are a robust partnership, transfer speed of technology, communication methods, new automation, and the presence of R&D.
Legal factors: Lack of incentives often lead to employee dissatisfaction in the business. The major legal factors affecting workers and businesses are licensing regulations, consumer protection, the court system, law enforcement, equal opportunities, regional laws health, and safety. 
Environmental factors: These environmental factors include climate change, natural resource, management, and carbon footprint. These factors highly impact businesses like tourism, farming, and insurance. Environmental factors in the business majorly lead to low morale and poor health of workers which in turn causes uncertainty and risk in the organizations. 
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After analyzing the main reason, managers or HR professionals can implement a strategic option to reduce the job dissatisfaction problem among workers. Job dissatisfaction is majorly a disease that can spread in the business and demoralize the workers.
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Work culture: Organizational culture is highly influenced by leadership behaviors. Employees usually empathize with each other in the business and demand respectful treatment by everyone. Business organizations can demonstrate working culture through internal policies and professional communication (Holmes, 2002). If the work culture will be good in the business then employees will be motivated to work properly.
Expanding job benefits: Business organizations can explore such benefits that workers value and appreciate. They can focus on family benefits, bonuses, health or medical benefits, and pension plans to make the employees feel satisfied so that they work efficiently in the business for enhancing organizational profits and productivity. Low cost and no benefits make the employees dissatisfied with their business work.  
Job security: Business organization can make the workers feel that their job is secure despite the frequent economic downturn. Organizations can communicate workers about the business objective, performance, goals, and financial state (Farber, 2010). As when workers know that business is performing well then they will feel more job security in the business. They can also involve workers in solving business global problems which will make them feel they are an organizational part.
Frequent feedback: Business organizations can give their workers frequent feedback to make them satisfied that their work is being analyzed and judged. This frequent feedback will make them work more desperately. By giving feedback to workers, they can hold confidence in their performance and duties.
Maintaining no favoritism policy: UK Business organizations need to treat fairly every individual in the business. Favoritism policy in the business only reduces employee morale by making them dissatisfied (Perry, 2018). Nepotism feeling highly affects workers in the business as they will think that their task is not fruitful because only favored workers will be appreciated by managers. Fair treatment of workers in the business is an efficient solution to avoid the complex issue of job dissatisfaction in the UK organization.
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Workplace culture is effective solution to solve job dissatisfaction issue in business as it links the company culture with many things like retention rate, productivity, employee engagement and happiness (Manley, 2011)Workplace culture is the crucial solution as it determines overall business strategy so that workers can enjoy doing business when their values and needs are consistent with workers. 
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Careful attention is significantly needed while implementing alternative solutions to the complex issue of job dissatisfaction in the business.UK business organizations can increasingly improve employee engagement; achieve business objectives by the satisfying workforce.  
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Planning and preparing solution: The problem of job dissatisfaction is very complex in the business so it requires adequate planning and preparation. Business organizations can construct schedule action, measure impact, and review the action plan by the relative briefing, selecting, and training workforce.  
Implementing and monitoring actions: Business organizations need to effectively supervise and monitor the success to examine whether the workforce is effectively performing or not. If the plan is not effectively followed then corrective measures are taken to solve the issue immediately.
Reviewing and analyzing solution success: Measuring the success of business and workforces is a crucial aspect after implementing the solution. This aspect helps the business organization to examine the effectiveness of the solution. The discrepancy can be significantly analyzed by business organizations to find appropriate reasons.
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The devices like best equipment, the latest technique, robotics, and competitive advantage only provide temporary solutions to job dissatisfaction problems. Workers should be motivated and trained to work proudly with others by contributing to the energy and vitality goals of the business. Employees want to properly know that the managers recognize their accomplishment and contribution. Positive feedback reinforces the individual behaviors which can improve job performance. 
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Task 2: Individual Report 
[bookmark: _Toc112159573]Introduction 
Individuals nearly spend one-third of their adult life at work and organizational problems are common services are a common source of stress for many. There are many workplace issues that impact the performance of the staff. The foremost issues that were recognized at the time of the research are high work pressure and job dissatisfaction.  
This study will emphasize on define the complex issues in the workplace including their impacts and scopes. The following report is about identifying the information on the identifying issues to help inform the decision-making procedure. This study will emphasize the procedure of the range of different alternative solutions to efficiently overcome the issues. This research will emphasize the use of the decision-making technique to evaluate the good ranges of the solutions to analyze the most adequate options.  
[bookmark: _Toc112159574]Define Complex issues in the workplace including their scopes and impacts 
Janke et al., (2021) has claimed that complex issues as the circumstances in that there is an important risk associated with the team, individual and broader groups within the workplace. This type of uncertainty might be related to the single or more single legislative structure, namely, industrial relations, workplace health and safety, work cover, criminal code and anti-discriminations. The complex issues experienced managers could be related to the persons, broader workgroup and team. The issues could be related to difficulties with workplace behavior, performance and a combination of both. The complex issues within the workplace directly increase job dissatisfactions that constantly arise in the organization because of overwork, poor working conditions, poor work-life balance, low pay levels, no recognition, lack of recognition, low pay level and lack of promotion or career advancement scope. The impact of job dissatisfaction is a relatively high concern for all large organizations and entrepreneurs. Many aspects of the organization are the main reasons for job dissatisfaction among the employees (Fan et al., 2022). HR or managers professionals need to be frequently aware of different reasons as the employees are the business levers. The problem is complex due to this is fully knowable and it is not simply analyzed, the main methods and goals are unclear, and there are many parts in the intricate arrangement.     
As per the given case study, it is found that job dissatisfaction is not the main issue for the organization. This produces low morale between the low morale and employees at the workplace is highly unwanted (Fan et al., 2022). When the staff have a negative attitude towards their jobs, it leads to a decrease in productivity. If employees aren’t happy at work or with their professions and they would have a negative attitude at the workplace that would outcome in a decline the productivity. The main primary reason for staff job dissatisfaction in the organization is additional working hours without any type of advantage. When employees are not satisfied with their jobs and the benefits of the organization after that they are inclined to face stress on the job. This is also leading to the high employee turnover rate as the staffs often quit from the findings of the job to the stress on the job. This also leads to a high staff turnover rate as the staff often quit the jobs from the employ findings a better workplace (Janke et al., 2021).   
This is found that job dissatisfaction is affect workers and their working styles which adversely affect business operations of the businesses. There are many reasons of job dissatisfaction among the workers and an employee between the UK employees is mentioned below: 
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Figure 1: Fish Bone Diagram: Main Causes of Job Dissatisfaction, Source: (Brnabic and Hess, 2021) 
Lack of interest: This is a straightforward cause for job dissatisfaction among workers in UK business organizations. Lack of interest in particular work of the business makes the employees unhappy as most of the employee's task that is challenging. Monotonous work in business makes the employee experience boredom which reduces workplace productivity. 
Underpaid: This is considered one of the major reasons for job dissatisfaction among workers in UK business organizations. If employees do hard work in completing the business task and did not receive sufficient salary or wages then this makes them dissatisfied (Brnabic and Hess, 2021).  
Lack of meaningful work: This plays a big role in employee dissatisfaction. As workers lose interest if they are offered work that is not challenging and interesting. Workers in the business organization want to do work that is interesting, meaningful, and challenging.  
Poor management: Managers are solely responsible for organizational planning, organizing, controlling, and motivating employees. Employees tend to perform poorly if workplace management is not good that is the major reason for job dissatisfaction among workers in the UK (Brnabic and Hess, 2021). Managers who have poor skills of leadership usually offer little feedback to their workers which make them dissatisfied.
The main effect of the job dissatisfaction in the UK organization is mention below: 
High turnover rates: Low satisfaction of job among workers creates high turnover rates. If employees are not satisfied with their pay and work then may leave the business organization which will cause immense loss to the business in terms of cost. Turnover rate relatively increases in the business organization if the pay is low and jobs are tough.  
Lack of productivity: Low employee morale and job dissatisfaction reduce the workforce and business productivity. As when workers are not happy with the business they tend to focus less on their work which in turn reduces the business productivity (Brnabic and Hess, 2021). 
Reduced profit: The product value is highly based on the perception of customers. If employees do not satisfy their consumers by offering them better services then the profits of the business will be reduced to a greater extent (Hashim et al., 2022). Consumers generally see the satisfaction of workers toward business commitment as general quality.
Consumer retention: If employees are dissatisfied then it is difficult to maintain steady income flow by retaining customers in the business. Valued customers can’t be retained if employees are not satisfied with the business (Hashim et al., 2022). Organizational profits, production, and services will be reduced if consumers are not retained in the business.
[bookmark: _Toc112159575]Analyze the information on the identified issues 
This has been identified that the identification issues have the main effect on the decision-making process. This is useful for the overall decision-making procedure and it is significant. Proposal requirements to be efficiently taken to identify the issues as this plays a significant role in the decision making procedure and it is significant (Hashim et al., 2022). This is considered as the point while the problem in the different that causes destruction of the association the human assets divisions should care for the imperfections of the comprehend and representatives the explanation for the wastefulness.
The process of the decision-making is mentioned below:
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Figure 2: Process of Decision making, Source: (Qi et al., 2021) 
The decision-making process and that is issues is distinguished that main destruction of the linked the human assets division should care for the bad or defects of comprehends and shows the explanation for their wastefulness. Problem-solving mainly comprises dynamics and it is important expertise that is mainly controlled by the hierarchical pioneer to lead the links towards success and growth of the business (Qi et al., 2021). On the different side, decision made is mainly communicated to each hierarchy and department of the business and regulations are formulated to avoid violation of policies. This is analyzed that marginal decision and marginal analysis matrix would be effective for the decision making. This would be effective to create the decision in order to the proper method way and it is significant. The help of the decision-making tool adequately brings resonance decision-making procedure. Along with this management, the body would be shown to take the right decision in context to the issues to effectively mitigate the issues and that is significant (Ghobaei-Arani, 2021). This is important to monitor the issues in the proper or adequate ways while they are capable to apply the decision-making plan adequately.               
[bookmark: _Toc112159576]The process of the range of alternative solutions to the issues 
Job dissatisfaction is mainly faced by workforces in the UK business leads to reduces and distrust efficiently in their performance levels. This also leads to de-motivate the staff to work in an effective way. Since these problems outcomes in the decreased productivity of the business thus the supervisor and leaders should undertake different solutions to efficiently solve this problem. On the other hand, significantly regulations and rules could be efficiently to bring sound solutions to the business in the context of the economic inequality problem in the prospectus. Offering these facilities to effectively working staff generates a sense of trust that affects the working atmosphere of the business. All staff in the business should be treated equally and the payment must be of fair prices (Ghobaei-Arani, 2021). To chiefly offer effective business leaders must take the proposal to offer better job satisfaction and improve the standard of their workforce.         
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Figure 3: Improve alternative situations, Source: (Fan et al., 2022)
[bookmark: _Toc112159577]Use decision-making techniques to evaluate the good range of solutions to 
As per the study of Fan et al., (2022) it is analyzed that decision-making techniques mainly involve solving issues more effortlessly and efficiently. This technique is basically utilized by the business head to problem that is hampering the business productivity. The issues generate distrust between the working groups of the staff that thereby outcomes in the efficiency of the business processing (Yang and Hu, 2021, February). The economic inequality is mainly avoided the significant drawback that is experienced by the many staffs in the business because of race, gender, age and so on.  
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The decision-making process would be considered the best technique regarding the problems that are required to be brought in a good way. This is analyzed that this strategy can play a major role to conveys solutions to declining efficiency as well. In addition, this will be effective for creating a solution for the different issues at a similar time. 
BEP analysis
These are considered the financial instruments that are mainly utilized by the current stage of the organization, their new products and services as well as profitability. By utilizing this instrument, the business could identify its annual turnover and compare the different statistical reports that hamper the business. In the contest of the job dissatisfaction that is the reason because of the unequal payments of the ways to staff results in the developing distrust for the business. The business leader could review and monitor the process that leads to the downfall of the business productivity (Yang and Hu, 2021, February). After some reason is being analyzed by the managerial body and this is the important managerial body, important decision-making steps are mainly followed to apply the problem-solving method. 
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Figure 4: benefits of BEP, Source: (Ågotnes et al., 2021)
This assists the organization leader to be chiefly aware of the changes and fluctuation that are dominating the downs and ups. The organizational leaders should efficiently update and improve their financial background. Every staff is significant to the business and their equal contribution is important for business growth (Ågotnes et al., 2021).      
[bookmark: _Toc112159578]Develop a plan for implementing the solution
Steps to adopting the new process 
· The plan’s objectives 
· Process involved 
· Timeframes 
· Assign responsibility 
· Review and evaluate 
· Amend the policy
This plan can be utilized by UK businesses in their workplace and it is significant for reducing workload and future development of the business. This is not expected job dissatisfaction in the workplace in the UK as this is the main obstacle to improvement (Ågotnes et al., 2021). This would be considered a good idea to the objectivity of the plans and it is significant. In addition, the process involved would be considered the next step to identifying the needs to be concentrated in effective ways.        
[bookmark: _Toc112159579]Communicate the plan to stakeholders 	
A stakeholder is defined as the important part of the business that helps to sustain the business for its development and well-being. Customers and investors are the main stakeholders in the business that assist the business to grow significantly (Ågotnes et al., 2021). Stakeholders are an important part of the business that assists to sustain the business for their well-being and improvement. Along with this, investors who mainly form a significant part of the business are chiefly concerned about the organizational performance as their money is at their stake. The different issues that and faced by the UK businesses because of the economic misbalance hamper the productivity and work environment of the business ( Zsifkovits, 2022). So the top administrative department of the organization formulates and takes essential steps to stabilize the working environment and take the approach to efficiently mitigate issues from the business. 
The business focus on their interests 
A business’s main concentration efficiently satisfies its buyers and investors as these are the two main stakeholders that identify the business's growth and success. The decision-making project is mainly formulated by the different leaders is mainly communicated to their stakeholders by sending emails and conducting formal meetings and so on. The stakeholder should be provided with enough respect in order to obtain their market reputation and goodwill the similar reputation before them (Zsifkovits, 2022).   
[bookmark: _Toc112159580]Assess appropriate monitoring and review techniques 
This is found that it should be taken care and neutralized of to minimize the effect of the issues of job dissatisfaction that is hampering business in the UK. The organization’s leader after implementing the problem-solving decision should look after the process to identify how efficiently it is functioning (Mortvedt and Weisz, 2022). Through implementing the proper decision-making techniques it is significant to regulate and monitor so that no flow happens. 
The monitoring and evaluating techniques 
While the decision is mainly implemented in the business to efficiently solve their issues regarding job dissatisfaction, the process also requires reviewing and monitoring to evaluate their efficiency (Mortvedt and Weisz, 2022). On the different side, project monitoring tools mainly include project reports, group discussions and mapping strategy. 
[bookmark: _Toc112159581]Conclusion 
This study has emphasize on define the complex issues in the workplace including their impacts and scopes. The following report is about identifying the information on the identifying issues to help inform the decision-making procedure. This study has emphasized the procedure of the range of different alternative solutions to efficiently overcome the issues. This research has emphasized the use of the decision-making technique to evaluate the good ranges of the solutions to analyze the most adequate options. The complex issues experienced managers could be related to the persons, broader workgroup and team. The issues could be related to difficulties with workplace behavior, performance and a combination of both. HR or managers professionals need to be frequently aware of different reasons as the employees are the business levers. The problem is complex due to this is fully knowable and it is not simply analyzed, the main methods and goals are unclear, and there are many parts in the intricate arrangement.     
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