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EXECUTIVE SUMMARY
This report aims to undertake a strategic analysis and evaluation of Walt Disney in an external and external environment where change is unpredictable with the rise of constant competition. In addition, analyse how an organisation can maintain or change its vision and mission statement over the five years and provide areas of improvement within the organisation.
An introduction giving overview of the report has been given and research method used to collect data and compile the report with tools to be used in scrutinising the report. 
The introduction has been followed by a brief history of Walt Disney giving a background of different activities operated by Disney. This section has also outlined the vision and mission statement of Disney and how it was implemented over the past five year. The strategy used by the organisation has been discussed and the update made. In addition, stakeholders were slightly mentioned in order to demonstrate how important they are within the organisation and the level of their involvement but also the position of the market share.
Furthermore, tools were used to better demonstrated how leaders can expand their businesses internally and externally as they operate in different continent. Analysis tools such as Swot Analysis, Pestle Analysis, Five Forces Analysis, BCG Matrix and Stakeholders Analysis of Disney were critically discussed and scrutinised demonstrating their implementation and how they can be used. From these tools, it has been shown how leaders can perceive their business in an internal environment as in an external environment for their growth and when facing challenges. 
A conclusion has been drawn at the end taking into account all the points outlined above. However, more details on Stakeholders analysis can be read in appendices. 










1
TABLE OF CONTENTS
1.0 Introduction										2

2.0 Findings											3
2.1 History of Disney								3
2.2 Vision and Mission statement							3
2.3 Corporate Strategy								7

3.0 Management Tools									8 
	3.1 Swot Analysis									8
	3.2 Pestle Analysis									9
	3.3 Five Forces Analysis (Poster’s)						10
	3.4 BCG Matrix									11
	3.5 Stakeholders Analysis								13
4.0 Conclusion										14
5.0 References										15
6.0 Appendices										18













1.0 Introduction         									2
This report is about the strategic management of Disney in today’s internal and external environments hit by different exchange forces. 
The report was requested by the senior team member of The Walt Disney through the University of Wales Trinity Saint David on June 24th,2022 but extended on August 22nd, 2022, and compiled by Theodore Manzambi.
The report is called for analysing the strategic development used by The Walt Disney Company as a whole but will be extended to Disney Parks, Experiences, and Products as a Strategic Business Unit. As stated Frederikseen that a business development strategy can be key to the success or failure of your organisation. (Frederikseen,2022). 
In his recent letter to employees, CEO Bob Chapek is preparing the company for its second century and has identified three strategic pillars as priorities on customer focus, innovation, and storytelling. (The Walt Disney Company, 2022)
This report will highlight the historical development of Disney over the last five years by identifying its vision and mission statements. These vision and mission statement will be critically discussed and argued to demonstrate if it has changed or not. 
The report will also demonstrate at what level of position is the organisation today, and which strategy is being followed by leaders. Business models will be analysed to demonstrate the accuracy of the choice made through this report such as SWOT, PESTEL, 5 FORCES, Stakeholder analysis, and so on.
Similarly, the report should also demonstrate what is the impact of the global corporate strategy on Strategic Business Units such as Parks, Experience, and Products in today’s environment. Furthermore, how the chosen strategy has supported the companies to adapt to global change but also how they cope with laws and regulations where their strategic and business units are based to maintain their growth and sustainability. 
8-Different resources have been exploited to compile this report from various books, articles, journals, proper experiences, online Disney resources, and so on.
A brief background of the organisation will be given followed by a discussion and a conclusion will be drawn at the end 





2.0 Findings 										3
2.1 History of Disney
The Walt Disney Company often known as Disney is a worldwide media and entertainment conglomerate with its headquarters in Burbank, California created in October 1923 by Roy E. Disney and Michael Eisner. The company specializes in various products such as motion pictures, broadcasting, theme parks, consumer products, television production and distribution, and so on.
The company underwent several evolutions over time and survived various takeover attempts by corporate raiders between the years 1984 to 2004 before taking a laudable decision, of dividing Walt Disney productions Company into The Walt Disney Company and Walt Disney Feature Animation. Well known for the products of its film studio, the Walt Disney Motion Pictures Group is still today one of the largest and best-known studios in Hollywood.
However, The Walt Disney Company runs six principal business units referred to as “business segments” namely:
The Walt Disney Studios (films entertainment, music, and theatrical entertainment).
Disney General Entertainment (company’s entertainment-centric television channels and production companies in the USA).
The Disney Sports Networks (group focusing on ESPN’s live sports programming and sports news with original and non-scripted sports-related content).
Disney Media and Entertainment Distribution (responsible for all global distribution, operations, sales, advertising, data, and technology functions for the company’s three content production decisions and management of its multiple streaming services and so on).
Disney International Operations (international business units and their operations within international markets). 
[bookmark: _Hlk106321017]Disney Parks, Experiences, and Products (company’s theme parks, cruise lines, consumer products, and publishing divisions).

 2.2 Vision and Mission Statements 
The vision of an organization sets out some chosen future state articulating frequently in bold terms, what the company would like to accomplish. Whereas a company’s mission defines what the company does. (Jones & Hill, 2010).
[bookmark: _Hlk106959886]The Walt Disney Company’s corporate vision is “to be one of the world’s leading producers and providers of entertainment and information” (Farfan, 2020). This means having a particular product or service at a particular time. It follows that three main factors drive this vision:
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[bookmark: _Int_KFTiKKlF]World: specifying its market scope globally
Leading producers and providers: leadership that focuses on becoming a top player in the global market for amusement parks, entertainment, and mass media products. 
Entertainment and information: that focus on the types of business accomplishment.
While the vision stands on directing the growth and development to the chosen future condition of Disney’s business and focusing on the company leadership, its mission statement similarly focuses on the business leader.
That is to say that The Walt Disney Company’s corporate mission statement is “using their range of brands to distinguish their contented services, and customer products by looking to develop the most imaginative, innovative, and profitable entertainment experiences and related products in the world.” (Business Management Article, March 2019)
As well to Disney’s vision, the Walt Disney company’s corporate mission statement also has three main influences.
While Disney’s vision statement aims to focus on future goals of being one of the world’s leading makers and providers of entertainment and information; its mission statement should target the audience, distinguish the particularity of its products and also create differentiation between different products. Briefly, finds ways that will support the company to reach its goal and maintain its growth.
From the details given above, the Walt Disney Company’s corporate vision statement and corporate mission statement are combined in the company’s official corporate statement, which highlights leadership in the entertainment, amusement parks, and mass media industries. 
However, leaders in Disney lend their experience and expertise across a variety of industries to bring Disney stories and characters to life through innovative, exciting vacation experiences and engaging physical and digital products as stated in their leadership styles. 
This tends to be a democratic transformational style as everyone’s expertise is taken into account for the benefit of the company.   
This is to highlight that, over the years, The Walt Disney Company’s original vision has not changed that it would be a place where parents and children (customers) could have entertainment together. 
Therefore, as a much bigger company than Disney, its vision statement is uniquely implemented globally despite its components. 
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This can also be obstructed if only one of the leaders goes against the primary ideas thus causing a similar decline and leading to various conflicts. 
The fact is that its future-oriented vision can also delay the expansion or the growth of the organisation. 
One of the specific examples is that conflict arose between Roy Disney and Michael Eisner in 2005 when Eisner decided to close down the animation studio in favor of computer animation. 
On the other hand, Disney’s mission as defined above has become primary a unified experience for its customers as it demonstrates the implementation of the way they operate although oriented toward products and services. 
However, it follows that employees, customers, and investors are the most important in Disney without them operating becomes impossible. They are followed by suppliers.
Although investors bring money they also help to the growth of the organisation and contribute ideas by giving advice, bringing connections, and motivating people.
Creditors lend money to businesses and could also have secured interest in the company even though they are paid back later.
Customers bring cash flow to the company and shareholders also called stakeholders invest money in the business.
However, groups like employees and local communities do not invest in the business, they are not shareholders but stakeholders.
Employees, investors, and customers are most important to the businesses in Disney as they work to accomplish the mission statement by providing an excellent customer service reputation and fully defining the financial aspect and growth of the business.
 According to the article published in Forbes economic journal (2020), each of the 190,000 employees is focused on customers from day 1 of training where they are skilled with their primary goal, no matter what their position, to create happiness. Regular training is delivered to employees so they are skilled with the necessary tools to provide the best service to customers but they are also empowered with creativity in solving problems in the most magical ways possible.
As employees are empowered, they are aware of their role and the impact it might have on the businesses, the leadership style stimulates the employee to have answers to each question asked by customers or work on finding an appropriate solution for not frustrating the guest (customer).
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On the other hand, customers who bring cash flow to the businesses are called “guests” at Disney and found that entering a Disney theme park is like entering another world. Going to a Disney theme park is a special occasion as every guest is treated like a VIP no matter if it is your first or your hundredth visit. As explained above employees are keen on details and pay attention by asking guests about their visit and creating one-of-a-kind interactions. They also collect huge amounts of data to help them understand their guest both as a whole and as individuals. Customers’ behaviors are areas to spend more time are carefully considered and more than 15,000 speakers and complex algorithms are used to play ambient music at a constant volume throughout the park. 
All these creativities and innovations on products and services are offered to help them to accomplish their mission and increase their productivity although entering Disney requires to be budgeted. Change has brought specifications on the pack that used to be completed and products or services are purchased separately adding value and increasing profitability. 
However, the pandemic has brought significant change and decreased attendance statistics although it has set itself as the undoubted leader in theme parks over the past half-century. 
Therefore, the strategy adopted has helped Disney to regularly update its vision and mission to good practicability of its businesses. 	They also used merging and acquiring other BSU to maximise their profit and keep innovating and creating. 
Although the increase in revenue in 2019 after acquiring the 21st Century fox, a significant drop hit the activities in 2020 the day after the restrictions on the pandemic of Covid-19 affecting significantly the businesses with no activity in Parks and themes but also due to various cancellations of cruisers prepaid. This situation led to a loss of over 2 billion dollars.
As per the data collected, Disney reached in quarter 2 of 2022 the 41st position in the total market value share worldwide. It follows that 7.5% of the company is represented by Vanguard Group which is the largest shareholder. BlackRock Inc. and Stated Street Corp respectively represent 6.6% and 4.0% (Simply Wall St, 2021). while other internal investors called insiders are Bob Iger (CEO of the company) And Christine M McCarthy and Alan N Braverman (Carter, 2021) as detailed in the two tables of Market Cap and Annual revenue in appendices.
However, the fact of relying upon the revenue generated from parks and resorts and media networks represents Disney’s limitations in its vision and mission. As it has been seen during the pandemic the lockdown measure dropped down its revenue. In addition, centralisation through functional groups limits the overall degree of business diversification.
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As previously explained that adapting and bringing change daily to avoid hypothetically affecting their vision, mission, and values have driven to an update of their mission. Entertaining, informing, and inspiring people worldwide through the influence of incomparable storytelling, reflecting the iconic products, original minds, and advanced technologies that make Disney the world’s premier performing corporation.
Therefore, the implication to vision, mission, and values accounts for diversity, global mindset, and expanding markets adjust statement to be more customer-centric show openness to technology increase emphasis on people and talent Display green initiatives and corporate social responsibility.
Once these (vision and mission) have been established, the specific business strategy can be formulated to navigate towards the vision (Pasternek, 2012).
Having a corporate vision and mission statement is a benefit to the company as it keeps leaders and employees following the strategy and direction given by the main office although adaptations and adjustments can be made according to each SBU about the law of different countries where they are based.
This can be compared to the internal manual flight of a specific type of airplane such as the Airbus A380. Although it can be piloted by pilots of different countries with different work cultures, and different civil aviation requirements, taking off and landing should respect particular standard procedures written in the manual by the aircraft manufacturers.
2.3 Corporate Strategy 
Jones and Hill define a corporate strategy, as it is used in Disney, should enable the company or one or more of its business units, to perform one or more of the value creation functions at a lower cost or in a way that allows for differentiation and a premium price. (Jones & Hills, 2007). 
In the article written by Wright (2022), he argued that corporate strategy involves itself with the whole organisation, where decisions are driven by the overall growth and direction of the company. He identified four components of corporate strategy namely visioning, objective setting, allocation of resources, and prioritization.
At Disney, product differentiation is used for competitive advantage as a generic strategy. This means that they use unique products offered to many market segments. For example, to increase its market share and compete effectively, a visit with family members to Disney themes park involves them using self-Disney meaning that they eat there, book hotel rooms, and buy Disney brand products.  
Taking into account the details developed above, it follows that Disney has a dynamic strategy that is at a corporate level. As it was demonstrated that their senior executives bring tremendous experience, visionary thinking, and a shared 
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commitment to excellence, creativity, and innovation to the day-to-day operation of the company. It follows that they should also develop the flexibility to various changes that always happen as it helps to better assess at the end of the day as stated by consultant Simon that customers don’t buy what you do but they buy why you do it. (The Walt Disney). 
3.0 Management Tools 
3.1 Swot Analysis 
In this section internal and external factors such as Strengths and weaknesses for internal to strengthen business growth and opportunities and threats to prevent issues and challenges but also to take advantage of opportunities
Resources used in a performing business and its low-cost strategy are key strengths of Disney. In addition, the business has expanded over the years and gained popularity. Its wide range of products in different BSU diversified in different continents have brought worldwide its notorieties. The importance given to skilled employees for better customer service increases their productivity. The corporate low-cost strategy used gives them the significant advantage to manage risks and provide good qualities of services. The fact of sharing initial investment costs with the highest number of outside participants has reduced their financial risks.
However, Disney also encounters weaknesses that make barriers to business growth and development. For example, innovation and creation are at the center of their strategy and require advanced technologies which things sometimes harder in other SBU. As such, having a huge number of employees to daily manage with high operating costs and frequent changes in top management is also part of their weaknesses. The current system introduced on specifying packs for customers to be determined in advance and paid separately has also reduced the need in customers mostly those who have a big family as it generates additional costs. Evidence has shown that few people think that the mission and vision have changed as they emphasize more now in profit instead of keeping their initial thoughts that people should have fun and pleasure.
On the other hand, external factors in opposite to internal help the business to have a wide vision and mission beyond other similar businesses in this current era of technology on global warming and various pandemics environmental. Disney has the opportunity for technological innovation, growth in various industries, and growth in developing markets. Implementing these drivers improve business efficiencies and return quality in amusement parks and opportunities. Being highly diversified in products and services, with a positive government attitude, and expansion in foreign markets are also opportunities that Disney has. These opportunities help the business to grow its revenues through innovation, diversification, and expansion. The post-pandemic should also be one of the 
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opportunities for themes and parks and cruises as people have been tired of lockdown and would like more space for entrainment and recreation.
Despite these opportunities, threats should be looked at carefully and responded to at a very early stage as the actual market is flooded. Competitions in entertainment for example have become more prevalent and only those who domine can survive. As Disney use advanced technology in most of its business, they are also prey to cybercriminals and should better develop its protection to avoid being constantly hacked.
3.2 Pestle Analysis
In addition to Swot analysis, Pestle is another tool that can lead Disney to make better decisions in political, social, economic, technological, environmental, and legal factors impacting the macro environment of the business. The environment that Disney operates is a dynamic one which influenced by different trends such as the increase in environmental activism among consumers, regulatory framework, collective social trends, technological changes, government decisions, consumer spending behavior, increasing regulatory framework for environmental factors, and ever-evolving legal system.
As Disney evolves in a macro environment and would like to sustain its vision and mission worldwide, all performance indicators must be well experienced at the global operations level to detect any threats or opportunities that have a direct impact (negative or positive) on business. 
With the use of strategic models in a dynamic environment where change occurs quickly and frequently, leaders should be able to quickly read the signs that are following their vision and quickly react when it is needed or things need to stand still. 
Pestle’s analysis makes leaders aware of the impact that business might have in a macro environment and in different countries where SBU is located such as political stability in the existing markets where Walt Disney operates. How to comply with policies and regulations in various aspects of the businesses. Taxation policies, and cultural behaviors as people react differently in America, Asia, and Europe.
In addition, what are the skills needed regarding other countries and the exchange rate? How to improve the quality of services depending on each dynamic environment and stay in line with the vision but also create motivation within the workforce.
Moreover, how to be customed with the business culture and understand the customer preferences in the services sector taking into account culture, demographic, health and safety attitudes, societal roles and norms, gender roles, 
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traditions, acceptance of entrepreneurial spirit, attitude towards certain products and services, and leisure interest.
Furthermore, how to implement technological innovation by improving the supply chain partners to wider players in the services industry. Working on lowering the cost of production, meeting the needs of both customers and structure needs, and so on.
In the same way, managing the environmental laws in each area and defining a clear set of boundaries to protect employees and the businesses with regards to the data protection laws, legal protection of intellectual property, health and safety, and court and government regulations to be observed, environmental norms and climate change, renewable technology and so on.
At the corporate level, a clear strategy and the real-time circulation of information for appropriate prevention to avoid the worst that might happen. Therefore, the business will run smoothly and adequate measures will be taken to stay competitive in the markets.
However, decentralisation of Disney’s operations at the regional level would be an asset in determining the appropriate measures for further development and improvement of the parks and themes. Threats and risks will be directly identified and proposals will be made at the regional level by remedying the issues instead of waiting at the corporate level. Local alliances are also an additional asset for better development, especially in the various local wide range of services and products.
3.3 Five Forces Analysis (Porter’s)
This analysis aims on measuring the company’s place based on forces like the threat of new competitors, the threat of substitutes, the bargaining power of buyers, the bargaining power of contractors, and competitive rivalry.
It helps Disney to investigate its present place in the marketplace built on various internal and external factors like competitors, customs, suppliers (vendors and partners), financial strength, future opportunities, and alternative solutions. 
At Walt Disney Porter Five Forces Analysis, the threat of new entrants appears to be weak due to the time spent in building their media and entertainment empire. Due to various acquisitions made over the years and the quality intellectual that is required to set up this industry but also with the wide range of products that is used in Disney’s market, it is tremendously hard for any new company to encounter this leading place held by Disney.
The threat of substitutes is more likely to be moderate as Disney has been quite effective and establishing a loyal customer base has been challenging. Originality is needed as customers also a variety of different competing companies such as Netflix, Amazon prime, and HBO. 
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that are ready to watch the next Marvel Star Wars film even if the film has not enjoyed particularly good reviews. Hence, maintaining the kind of quality content branded by Disney for its notoriety requires increased costs to reduce the risk of losing money.
The bargaining Power of Customers at Disney tends to be low due to diverse acquisitions of beloved media franchises and customers would like to pay a premium to get high-quality content offered by Disney. Similarly, the moderate price of tickets for Themes and Parks still allows customers to be served to secure the cash flow of the businesses maintaining the fact this force remains quite weak.
The bargaining Power of Suppliers tends to be weak due to Disney’s position in the market as they command a lot, and they can switch to other suppliers fixing to the fact market law of supply and demand in consideration of quality and price. This ‘gives them predominance over negotiation if not switching to other suppliers. However, technology requirements seem not to be high in this industry as certain suppliers would have predominance when providing high-quality or high-performance cameras or software.
Competitive Rivalry tends to be strong as Disney preserves using its strengths to its benefit although it faces solid competition from others such as Comcast, CBSA, and Sony, theme parks such as Universal Parks and Resorts, and Six Flags Entertainment. Escalating in the streaming service has brought other competitors such as Netflix, Amazon, and Apple. Due to the size of these competitors and their considerable financial capabilities, each company is looking to increase its share of the market. However, the acquisition of 21st Century Fox made by Disney has increased its collection of film and television properties that can directly be launched on its streaming platform leading the company to the most valuable company in the world.
That is to say that developing the Walt Disney Porter Five Forces Analysis underlines the numerous elements which impact its competitive environment and helps to evaluate the various external business factors. 
3.4 BCG Matrix of Walt Disney
Because Walt Disney manages multiple products and diverse businesses, the BCG matrix-Growth share matrix is a recommended strategic tool for large diverse conglomerates. Created by the founder Bruce Henderson in 1968, it was published in BCG’s in-house magazine called Perspectives. This business portfolio management framework helps organisations such as Walt Disney with decisions making on prioritizing different businesses. In addition, it helps with long-term strategic planning. It contributes to the company’s expansion by examining product lines and determining where to spend and cut back.
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The fourth quadrant of the matrix is as follows:
· Stars represent high-growth and high market share products. It demonstrates a very strong financial performance, and its growth level will regulate the products that are soon to be a cash cows for the company if they are successful in maintaining the future growth rate. Such as Media networks and theme parks are considered the Star items of Walt Disney.

· Cash Cows are products that have a high market share but a low growth rate. These products are close to the maturity stage but earn high revenues. The consumer products and Studio Entertainment of Walt Disney fall in this category. These are considered cash cows because of the increase in its sale every year, but there are no such additions made in the features, operations, and offerings to the consumers.


· Question Marks: products having high market growth but low market share falls in this category. Internet and direct marketing of Walt Disney are the questions mark for the company, as both are failed in performing up to the financial goals. However, efforts and attention could make them the star products, as the opportunity for more sales lies there. People are now using digital technology more than conventional one, and are willing to be aware the things more easily through digital media. Disney needs to consider this point for its future growth and expansion.

· Dogs are products that have low market share and low market growth. These products are not bringing any significant benefit to the company, and if are shut down, they do not bring any loss. Interactive media is the unit business segment that brings the characters and stories to the life through creative and engaging the digital experience of over 100 categories and digital games. Walt Disney needs to work hard to turn the dog products into a cash cow or question mark product or else must shut down these operations and invest the money somewhere else.
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3.5 Stakeholders Analysis
Stakeholders are people, groups, or organisations that have a consigned interest in the achievement or failure of a business. Disney values the inputs of its stakeholders and works closely with a variety of them to promote safe, comprehensive, and respectful workplaces. Its stakeholders include but are not limited to owners, employees, customers, NGOs, peer companies, suppliers, partners, and competitors. They can be internal such as Disney’s executive leadership team, (with fabulous experience, creative and visionary thinking, and a commitment to excellence which indeed impact its operations and the strategic direction (Disney, 2022). 
Further details on stakeholders’ Analysis can be seen in the appendices.




















					14
4.0 Conclusion
In conclusion, the report has highlighted the vision and mission statement of Walt Disney over the five years and how it has been implemented and updated in different areas of operations. The corporate strategy made in place to better implement the vision has worked well over time, especially as every employee at Walt Disney is focused on what they do and they have been trained from day 1 in creativity, innovation, and providing good customer service for the growth and success of the businesses. 
The report has also demonstrated various forces internally and externally that should be looked at by leaders to keep going for those working well and to adapt for those needed improvement. Different tools developed in this report improve constantly and constitute the dashboard of the businesses to give orientation or to adjust for better decision making and solving problems. The macro-environment was also looked at to determine the adaptation to be made according to each area that businesses operating in and how to better manage their competitors. 
However, research has shown that some of the stakeholders namely employees are still wondering as there is a lack of equity and balance in terms of their well-being and work-paid motivation.
It would be great if leaders in different areas where they operate also considered some other aspects of customers because changes made do not take into account customers’ needs. As they have a strong brand and were already lined up, convincing people is not part of their business and this can be future a big threat. 
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6.0 Appendices
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Stakeholders’ analysis (Continued)   The team is directed by the chief executive officer who is supported by the  chairman, several vice presidents, and sen ior executives. Without their input, Disney  cannot plan for its operations and strategies. Being the parent company of several  other companies called subsidiaries, it depends on them to deliver its promise to  the customers. Some of those companies are 21st   Century Fox, Pixar Animation  Studios, ABC, Lucasfilm Ltd, Marvel Entertainment, Fox Family Worldwide, and  Bamtech LLC.   Every stakeholder at Walt Disney plays a role in helping Disney grow and succeed.  Knowing who they are and how they affect the business  can help it make more  informed decisions about strategic growth, partnerships, and new opportunities.  Working with the right stakeholders can be equally beneficial for both parties, for  example, Disney and others. It is important to note that not all stake holders have  the same power and the same interest. For instance, the Disney executive team has  high power and high interest in the company, while the pressure groups have low  power and low interest in it.      Employees of Walt Disney Company with around 195, 000 people working for Walt  Disney Company in 45 countries. A competitive reward is offered to them with a  package including pay, health and saving benefits, time - off programs, educational  and developmental opportunities, on - site childcare, free visits to  the parks, and  many more.   The employees of Walt Disney are known for their creativity and imagination in their  field. They have the opportunity to work under one roof with some of the most  successful people in different industries. They can also take advan tage of various  training and development programs. All of these contribute to their success which  in turn benefits the company.   Various surveys have shown that Disney employment is popular across different  demographics. People rank it high on their list (S urveyMonkey, 2022). However, not  all workers are satisfied equally. For instance, Kilander (2021) reports that around  25,000 Disneyland workers considered suing the company over low pay.   Suppliers of Walt Disney Company: They are people and organisations who provide  the materials and inputs that help Disney create its products and services. Disney  sourcing Professionals buy products and services from the suppliers for the  company. They foc us on the company’s interests first and buy without prejudice to  achieve the maximum value for the money spent (Disney, 2022).   It is worth stating that Disney is not immune to supply chain challenges. Therefore,  it has recently decided to bring about chang es in supply chain management to  accelerate the time to receive things through shipping.   Shareholders of Walt Disney Company, the shareholders of the Walt Disney  Company include various individuals, the descendants of Walt Disney himself, and 
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