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                EVENT THEME: TECHNOLOGY AND INNOVATION WITHIN THE HOSPITALITY INDUSTRY *** INTRODUCTION TO MICE DATE: O4 OCT 2024 HOUR: 11:00AM LOCATION: ILEC CONFERENCE CENTRE 1 TO 3 (LONDON. POST CODE: SW6 1UD, 47 LILLIE RD.) INVITATIONS: 100 PERSONS (SCAN THE QR CODE FROM THE INVITATION TO PAY THE TICKET AND FIND OUT MORE)
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RECYCLED MATERIALS, UNIFORMS AND
TRANSFORMATION FOR USE, A SUSTAINABLE
CAMPAIGN

OBIJECTIVES: AIMS:

* SMART HOTEL TECH * PROMOTE SUSTAINABLE PRACTICES
* ROBOTIC AUTOMATION * EDUCATE AND INSPIRE

* GUEST EXPERIENCE * NETWORKING AND ENGAGEMENT

* SUSTAINABLE SOLUTIONS * INDUSTRY INNOVATIONS
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                RECYCLED MATERIALS, UNIFORMS AND TRANSFORMATION FOR USE, A SUSTAINABLE CAMPAIGN OBJECTIVES: • SMART HOTEL TECH • ROBOTIC AUTOMATION • GUEST EXPERIENCE • SUSTAINABLE SOLUTIONS AIMS: • PROMOTE SUSTAINABLE PRACTICES • EDUCATE AND INSPIRE • NETWORKING AND ENGAGEMENT • INDUSTRY INNOVATIONS
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VENUE LOCATION 1S IN THE HEART OF
A VIBRANT METROPOLITAN CITY, LONDON

FACILITIES:

* WI FI AVAILABLE

* AIR CONDITIONER

* FREE PARKING

* ACCOMODATION AVAILABLE

* AV EQUIPMENT AVAILABLE ON REQUEST
* WEELCHAIR ACCESIBLE

* WEST BROMTON (CLOSEST STATION

* GEORGE AND DRAGON PUB (BRITISH
EXPERIENCE)
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                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    VENUE LOCATION IS IN THE HEART OF A VIBRANT METROPOLITAN CITY, LONDON FACILITIES : * WI FI AVAILABLE * AIR CONDITIONER * FREE PARKING * ACCOMODATION AVAILABLE * AV EQUIPMENT AVAILABLE ON REQUEST * WEELCHAIR ACCESIBLE * WEST BROMTON (CLOSEST STATION * GEORGE AND DRAGON PUB (BRITISH EXPERIENCE)            
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AGENDA AND EVENT ACTIVITIES

1. Keynote Speakers ( famous business executives will discuss how the
new technological advancements are changing the hospitality sector.
Visitors will get insightful knowledge that they may use in-their.own
companies).

2. Hospitality Haute Couture (one business hired to provide “cutting
edge, sustainability minded” uniforms for the hospitality sector is NO
uniform).

3. Uniform Exhibits ( forward-thinking hospitality companies will exhibit
their innovative good and services. Visitors can investigate ways to
improve their overall experience and hotel operations with uniforms
made by recycle materials).

4. Interactive Workshops ( expert-led, hands-on workshops on fields
including Al for guest experience data-driven advertising, and sustainable
hotel operation. Participants can actively engage).
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                     AGENDA AND EVENT ACTIVITIES     1. Keynote Speakers ( famous business executives will discuss how the new technological advancements are changing the hospitality sector. Visitors will get insightful knowledge that they may use in their own companies). 2. Hospitality Haute Couture (one business hired to provide “cutting - edge, sustainability minded” uniforms for the hospitality sector is NO uniform). 3. Uniform Exhibits ( forward - thinking hospitality companies will exhibit their innovative good and services. Visitors can investigate ways to improve their overall experience and hotel operations with uniforms made by recycle materials). 4. Interactive Workshops ( expert - led, hands - on workshops on fields including AI for guest experience data - driven advertising, and sustainable hotel operation. Participants can actively engage).
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EVENT PROMOTION AND MARKETING

1. PROMOTION: - social media (TIK TOK, Instagram, Facebook, TV, Advertising emails, outdoor LED screens, official corporations' websites).

- Influencers and experts in the fields

- personalised web site and event app ( the attention must be drawn to the venue innovative facilities and the original
exhibitions).

2. MARKETING:- Target market ( hospitality industry employees, corporation employees, professionals, business owners, schools)
-SWOT Analysis: = Strengths : * suppliers the used and deteriorate materials and accessories that are recycled
* sustainability programme (CSR responsibil ity)
- Weakness : * technology to appropriate recycle
- Opportunities : * educate and train staff

* eco-friendly and attracts guest ex pectation

- Threats : * health-care business
* public sector

* unproperly recycling
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                EVENT PROMOTION AND MARKETING 1. PROMOTION : - social media (TIK TOK, Instagram, Facebook, TV, Advertising emails, outdoor LED screens, official corporations' websites). - Influencers and experts in the fields - personalised web site and event app ( the attention must be drawn to the venue innovative facilities and the original exhibitions). 2. MARKETING : - Target market ( hospitality industry employees, corporation employees, professionals, business owners, schools) - SWOT Analysis : - Strengths : * suppliers the used and deteriorate materials and accessories that are recycled * sustainability programme (CSR responsibil ity) - Weakness : * technology to appropriate recycle - Opportunities : * educate and train staff * eco - friendly and attracts guest ex pectation - Threats : * health - care business * public sector * unproperly recycling
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UNIFORMS AND RECYCLING: SUSTAINABLE INNOVATION
+* UNIFORMS FROM RECYCLED MATERIALS: Our event personnel will be dressed in chic uniforms

made from long-lasting, environmentally friendly materials made from recycled textiles and plastics. Our goal
of reducing waste is in line with this environmentally friendly strategy.

% RECYCLING PROGRAMMS: We have a strong recycling programme in place at the event location,

and we've provided participants with easily identifiable containers so they can sort out their waste. This
encourages a circular economy and helps remove items from landfills.
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                    UNIFORMS AND RECYCLING: SUSTAINABLE INNOVATION  UNIFORMS FROM RECYCLED MATERIALS : Our event personnel will be dressed in chic uniforms made from long - lasting, environmentally friendly materials made from recycled textiles and plastics. Our goal of reducing waste is in line with this environmentally friendly strategy.  RECYCLING PROGRAMMS : We have a strong recycling programme in place at the event location, and we've provided participants with easily identifiable containers so they can sort out their waste. This encourages a circular economy and helps remove items from landfills.      
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OPERATIONAL FACTORS

** Cate lNE ( Innovative menus, Sustainable practices, Interactive dinning)

+%» Staff skills ( Well trained, problem solving, focused, multi language, prompt)

+* Resources ( accommodation, free parking, wi fi, AV equipment available, seats, lobby's, meeting points)

9. ; : ’ .
**Venue ( ILEC Conference Centre is the perfect location because it has all the resources necessary for this event to be a

success. The venue is suitable because it is in a hotel and the event theme is about technology and innovation within
hospitality industry).
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                OPERATIONAL FACTORS  Catering ( Innovative menus, Sustainable practices, Interactive dinning)  Staff skills ( Well trained, problem solving, focused, multi language, prompt)  Resources ( accommodation, free parking, wi fi, AV equipment available, seats, lobby's, meeting points)  Venue ( ILEC Conference Centre is the perfect location because it has all the resources necessary for this event to be a success. The venue is suitable because it is in a hotel and the event theme is about technology and innovation within hospitality industry).
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FINANCIAL FACTORS

«* Budget (£60 000)

+* Sponsors ( Ibis London Earl Court and Accor
Hotels, Kennington Film Studios, NO Uniform

£35000
+* Revenue (tickets sale, accommodation)

+»* Catering (beverages fees £2000 plus the menu
around £5000)

+* Venue (no rental fees, speaker fees, designer's
fees, staff salaries £8000)

+* Equipment and decoration fees ( £2500)
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                     FINANCIAL FACTORS  Budget (£60 000)  Sponsors ( Ibis London Earl Court and Accor Hotels, Kennington Film Studios, NO Uniform £35000  Revenue (tickets sale, accommodation)  Catering (beverages fees £2000 plus the menu around £5000)  Venue ( no rental fees, speaker fees, designer's fees, staff salaries £8000 )  Equipment and decoration fees ( £2500)    
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Eventchair(s) Tasks Event type Status of event Date of event Budget approved Purchase supplies? Proposed budget Actual spend Expected # of attendees

Accor, Kenningtor

sponsorships. Eim 2024-10-04 11:00 35000

beverages llec Centre 2024-10-04 11:00 2000 100
tickets Alex P 2024-10-04 11:00 15000 100
speakers Sara Miller 2024-10-04 11:00 2000 1
marketing June B 2024-10-01 2000 2
designers MM 2024-10-04 11:00

20261001 t0 202410.04 _
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                                                                                                              may  Expected # of attendees  Actual spend  Proposed budget  Purchase supplies?  Budget approved  Date of event  Status of event  Event type   Tasks  Event chair(s)   Name 35000  Working on It  Yes 2024 - 10 - 04 11:00  Negotiation  Social  Accor, Kennington Film  sponsorships 100 2000  Done  Let's Talk 2024 - 10 - 04 11:00  Negotiation  Social Ilec Centre  beverages 100 15000  Working on It  Yes 2024 - 10 - 04 11:00  Scheduled  Social Alex P  tickets 1 2000  Done  Yes 2024 - 10 - 04 11:00  Scheduled  Social Sara Miller  speakers 2 2000  Working on It  No 2024 - 10 - 01  Negotiation  Social June B  marketing 2 4500  Done  Let's Talk 2024 - 10 - 04 11:00  Scheduled  Social M.M.  designers  41  60500          2024 - 10 - 01 to 2024 - 10 - 04
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