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[bookmark: _Toc534657704]Executive Summary

Not being engaged in employment at present, the case study loosely chosen to reflect the subject for the project is Niemierko. 
Mr Niemierko is a successful luxury event planner in London. In his formative years, he gained popularity creating unforgettable weddings for the rich and famous, later adding to his talents (amongst others); Wedding Academy, a chance for budding and experienced planners to explore the inside world of luxury events from (Niemierko, 2019); Niemierko Kids creating enchanting events for children (Niemierko, 2019); 
Pre the planning stage, an examination of various tools and techniques took place to evaluate their usability in our projects.
Every action of the plan carefully documented precisely how the execution phase was to reach fulfilment. It included tools for identification and communication with the stakeholders and logged possible upcoming risks. 
An evaluation followed by a plan for the ongoing development of my ability to manage a project highlights prominent strengths and weaknesses noted for immediate improvement. 
Introduction
In the field of project management, there are various tools available to individuals, teams and organisations to support the practical organising and management of deliverables and their associated individual tasks. The tools and the techniques employed for their use depends upon the type and size of the project. 

For this assignment, I have chosen to project manage a three-part wedding. The three components are as follows; Formal Introduction, Traditional Nigerian Ceremony and finally Traditional White Western Wedding. A three-part marriage consists of many elements. A scope of work is formed focusing in on part two of the three-parts, the Traditional Nigerian Wedding Ceremony, to demonstrate the importance of effectively managing a project in an organisation.

Before the commencement of all of our projects, we created a plan (Heagney, J. 2012 p32-36). Using suitable tools and techniques tasks take the form of workable portions called deliverables. These deliverables show how the end goal is worked towards and eventually accomplished. The project contains a schedule of tasks to be done, accompanied by dates for completion of these individual tasks. Creation of this plan is part of the process required to: inform the stakeholders and ensure the project team keep on task: ascertain necessary measures needed to achieve the project's aims and objectives. The plan unquestionably sets out the scope and the individual steps required to generate an effective and efficient to do list.

An informative set of processes (Wong, Z. 2007, p38-39), otherwise known as plans are crucial to the project's success and will more often than none save time, money and unnecessary stress. Including the correct financial details in advance will ensure that financing is in place for the associated tasks at the relevant times: As is the case for knowing the availability of professionals at the right time, for specific outputs within the project. The use of the correct tools and previous knowledge (archived plans) will increase accuracy in calculating how long putting together a plan for different types of project will take. Reflecting on past plans will help to avoid making mistakes. Again, reducing risk thus saving time, money and avoiding stress.

Special events and wedding planning are a niche market. In the UK few do as exceptional a job of it as Mark Niemierko. This 39-year-old leader in luxury event planning has successfully planned and executed weddings, birthdays and other celebrations for celebrities and Russian oligarchs alike (NIEMIERKO, 2018). Event planning is a people business with many uncertainties, where new ideas and open-mindedness reign. Many have tried to apply their ingenuity in this field of work and failed because their effort was merely borne out of a bright idea without applying systematic analysis: a sentiment shared with Drucker (2002, 130-132).

To ensure that he continues to stand out from the crowd, Mr Niemierko has created a range of indulgent gifts which he surprises both the bride and groom with, at intervals, throughout their time together. There is also a thoughtfully prepared memento box for his clients to add to and keep, allowing them to look back on their NIEMIERKO experience fondly.  Chauffer driven venue selection, chauffer driven designer shopping (for both the bride and groom) and exclusive personalised offerings are all part of the service. Carving out his place as a specialist in this niche market Mark Niemierko's soft skills goes a long way to increase his popularity in the public eye (Gould, C. 2011).

NIEMIERKO the man as the brand and face of the company comes across as an incredibly thoughtful service provider. Going out of his way to provide a service which on the surface looks effortless and elegantly designed and planned by himself. Whereas to achieve his success, Mark Niemierko works closely with his highly trained and experienced team of specialists.  He describes himself as someone who is bold and robust (AMBASSADORS, 2015) as well as an adaptable businessman (Jasper Conran, 2011).  

The marketing used to increase awareness of NIEMIERKO's services paints a picture of a decrease in the stress levels associated with wedding planning (10- 20.09.13 Fin and Beetle |Claridge’s). The latest addition to the NIEMIERKO line of services is children’s' events. Clients opting to use this luxury event planning service benefit from;
· Over thirteen years of experience in the business (AMBASSADORS, 2015),  
· First-rate consultation and tangible planning from the beginning of the project,
· The knowledge base of specialist staff with a broad spectrum of expertise (NIEMIERKO, 2016),
· The access to and privileges of long-standing relationships with a multitude of trusted vendors,
· The increased possibility of hosting an outstanding event customised to their specifications,
The organisation also receives benefits through; 
· The events they plan and their everyday experiences,
· Learning opportunities that arise from each post-event review and analysis undertaken as part of the project conclusion,
· A greater understanding of the influence that carefully thought out risk management has on the planning and execution of projects (Reid, S and Richie, B. 2011),
· Increased business through leads generated by customer satisfaction,

[bookmark: _Toc534657705]Project Management Approaches
[bookmark: _Toc534657706]Multiple management approaches were looked at by reading reviews and analysing the information made available (Fig. 1). Recorded in the table below are the findings and opinions formed;
CCPM work well for workflows carried out by an allotted team: working one project at a time not having to share resources with other concurrently running projects (Lechler and Ronen and Stohr, 2005). 

[bookmark: _Toc534657707]CPM being inferior to CCPM focuses a lot of attention on the planning process and even more on the tasks set for the execution phase (Rand, G. K, 200 p. 174). Both recognise the projects critical work, their sequence/ place in the schedule, and resources needed. However, CCPM has a reduced probability of requiring re-planning amidst the execution phase as a result of resource limitations. 
It is my opinion that these methodologies are not suitable for my current project.

[bookmark: _Toc534657708]Lean Project Management tends to utilise a pull approach as a posed to the traditional push approach determined by internal production schedules and quotas. Lean management processes decrease waste in production, reduces inessential work, moderates for quality issues, curtails the use of too many steps and excessive moving of stock, employs just in time (JIT) to reduce surplus materials, and better manages bottlenecks to avoid losing time due to backlogs (Breyfogle, 2010).

[bookmark: _Toc534657709]Waterfall Methodology does not support working in a dynamic environment. 
Like the Prince2 method, it is rigid and does not cater for change (Baird and Riggins, 2012, p.244). Therefore, not suitable for my project.

[bookmark: _Toc534657710]Scrum is appealing to creative projects as it is very agile. For some Scrum’s methodology could feel too unpredictable (Azanha et al., 2017, p. 127). For our project, we will be in constant contact with our clients, therefore the agile style although sometimes time-consuming, is suitable.

[bookmark: _Toc534657711]Prince2 is most applicable for sizeable and complex projects with agreed terms. This methodology was developed by the British administration for use on major schemes of work and is somewhat inflexible therefore deeming it not appropriate for smaller projects. That said, it is inappropriate for my current project.

[bookmark: _Toc534657712]Adaptive Project Framework could be deemed too flexible. Utilised in situations confirming the end goal in advance with the know how to achieve it unclear. Again, as my project is a wedding, not every client is confident about what they want before approaching us. The flexibility in this method allows for the client to make changes to the plan during the execution phase, right up until the close of the project.
 
[bookmark: _Toc534657713]Agile is often talked about as a stand-alone methodology it has not been mentioned on the above table as such. It is instead a set of tenets and values that promote interactions amongst individuals above processes and tools. This intercommunication boosts motivation allowing teams to make quick decisions by responding to collaboration with their clientele (Azanha et al., 2017, p.123). There are many tools for project management that work by these principles.

[bookmark: _Toc534657714]Project Management Tools and Techniques
Going through the process of constructing this plan, it becomes apparent that there is an assortment of activities to action: to secure the completion of each deliverable at the correct time. Most of the planning involves taking careful consideration of all the details in each deliverable: what is required to complete each deliverable and forming a structure to support this project in a timely and cost-effective manner: communicating with the sponsors and other stakeholders through agreed channels (Roberts, P. 2011).

The tools and techniques, I have chosen to use for this project and the reasons why are listed below:

[bookmark: _Toc534657715]Stakeholder Map (Fig.2) – This is the first tool I will use to understand who my Stakeholders and sponsors are. By using this tool, I will be able to further identify the Stakeholders of this event.

[bookmark: _Toc534657716]Stakeholder Power Interest Matrix (Fig. 3) – The Stakeholder Matrix is a useful tool as it identifies who of the Stakeholder possesses the Power and Interest of the event. It also identifies the sponsors and therefore acts as a great Stakeholder Analysis (Newcombe, R. 2003 p.843-45).

[bookmark: _Toc534657717]RACI Diagram (Fig. 4) – This tool is being used as it is the most effective way to initially identify the role that each stakeholder plays in the wedding and what kind of contact the project team will need to have with each stakeholder (Costello, T. 2012). It will be used to assess who of the Stakeholders is Responsible, Accountable, Consulted and Informed. Those who fall under the category of Responsible and Accountable will be considered Primary Stakeholder and those who fall into the latter two categories; Consulted and Informed will be considered as secondary Stakeholders.  

[bookmark: _Toc534657718]Stakeholder Analysis for Project Communication (Fig. 5)– This tool will help the project team to document and gage the communication needed to effectively communicate with the Primary Stakeholders identified in the RACI Diagram. In each communication, as mentioned by Butt, Naaranoja and Savolainen (2016), it is essential to request feedback, this will provide the sender with an understanding that their message was understood. This tool further elaborates and develops the information retrieved from the RACI Diagram.
[bookmark: _Toc534657719]
Gantt Chart (Fig.7)– This Tool will allow the project team to ascertain the time frame necessary for the effective planning of the wedding drawing upon archive plans (previous knowledge gained from previous events). This tool will also list the Estimated Completion Time (ECT) as well as the Actual Completion Time (ACT) in 
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Figure 1

order to help with future project management and the Personal Development Plan (PDP) which will be done upon the completion of the event.

The idea is to bring clarification step-by-step to the project: through the careful organisation of various deliverables: the time it takes to complete each part: the resources needed being in place at the right time, standing ready for any sudden adaptations. The way that the Gantt brings order to each area, especially emphasising on time and activities within the project, reflects the scientific management school of thought as outlined by Blake and Mosely (2011 p. 349).













[image: ][bookmark: _Toc534657720]Stakeholder Map

Figure 2
















The Stakeholder Map indicates that, in this instance, the project sponsors are; 

· the best man for the Stag Event, 
· maid of honour for the Bridal Shower and Hen Night,
· the parents and close family members of the bride for the Introduction,
· mainly the family of the bride with the bride and groom making contributions for the traditional,
the Bride and Groom for the white wedding.  



Figure 3[image: ][bookmark: _Toc534657721]Stakeholder Matrix

Image adapted from: https://web-b-ebscohost-com.ezproxy.uwtsd.ac.uk/ehost/detail/imageQuickView?sid=757baa06-ea7e-4006-af69-48cd018772d4@pdc-v-sessmgr05&vid=0&ui=1772341&id=11692234&parentui=11692234&tag=AN&db=bth




The primary stakeholders in this project (identified within the Stakeholders Matrix) are the Bride, Groom, their parents and close family members. 
The secondary stakeholders are the Best Man, Maid of Honour, Bridesmaids, Groomsmen, Flower girl and Paige boy alongside their parents: The Minister/ Officiate, Wedding Planner, the guests: the vendors - florist, photographer, videographer, make-up artist, hairdresser, wedding vehicle provider, venue provider.  

The stakeholder analysis was undertaken in the first stages of planning this project. It is a very useful tool used to revaluate predicaments as they arise. As weddings tend to be a highly emotional affairs sensitivity is called for. Experience has taught us that in this type of project there are many stakeholders with ulterior intentions to that of the bride and groom. The project manager must be discrete and able to manage communications with such individuals in a peaceful placating manner.
[bookmark: _Toc534657722]RACI Diagram
[image: ]Figure 4

Figure 3



The acronym RACI is derived from the participative functions;
Responsible - those deemed responsible for the successful completion of the stated deliverable. 
Accountable - take credit for the success or failure of the stated deliverable. 
Contributes - those from whom an opinion will be sought for the stated deliverable.
Informed - these need to be advised/updated of the progress of the stated deliverable.

This RACI diagram outlines the tasks and obligations of the primary and secondary stakeholders for the traditional wedding. It provides a clear summary of the agreed deliverables along who is to perform them. Our RACI is documenting those responsible financially as well as those responsible for the output.
The Stakeholder analysis for Project Communications (Fig. 5) further breaks down the information processed in the RACI diagram (Fig.4). It is an important tool within the planning process as if ever I, the project manager, am not available a member of the team would be able to take over the chain of events without needing to access the Gantt Chart.

[image: ][image: ]Figure 5[bookmark: _Toc534657723]Stakeholders Analysis for Project Communications 



[bookmark: _Toc534657724]Project Charter
[bookmark: _Toc534657725]The title of this project is The Nwosu Wedding. It is a wedding celebration taking place at three separate locations over a three-month period (one day at each location). The preparations have begun fifty-two weeks before the first event. For the purposes of this assignment, attention is directed at the middle portion of the celebrations, The Traditional Nigerian Ceremony and reception.

A Nigerian couple in their early thirties are in the process of planning their wedding and in Nigerian custom different parts of the wedding appease different people. The three portions of the Nwosu Wedding are the Formal Introduction, Traditional Nigerian Ceremony and Reception and a Traditional White Western wedding. 

[bookmark: _Toc534657726]The purpose of the event is to unite the Johnson and Nwosu family in Holy Matrimony.

[bookmark: _Toc534657727]The objectives of this project are to deliver each stage of the wedding on time within the budget. The measure of success will be by the successful completion of the wedding ceremony and reception.

[bookmark: _Toc534657728]The project scope consists of; Initial Consultation, Mood Board and Inspirations Board, Take Engagement Photographs, Source Decorations, Book Florist, Book DJ, Book Entertainer, Book Photographer, Book Videographer, Confirm Venue, Reserve Officiant, Book Caterer, Confirm Decorator, Confirm Stationary, Register on Wedding Gift List , Book Cake, Meet Caterer, Meet Caterer for Tasting, Book Transportation, Reserve Hotel, Confirm Final Numbers, Report Final Numbers to Vendors, Finalise ALL Miscellaneous Payments, Completion of Party Favours, Rehearsal Dinner.
[bookmark: _Toc534657729]The scope exclusions consist of;
Marriage License, Select Bridal Party, Wedding Attire Shopping, Invitation Sourcing, Caterer Sourcing, Source Cake, Purchase Wedding Dress, Buy Invitations, Buy Stationary, Send Invitations, Hair and Make-up Trial, Source Bands, Book Honeymoon, Mail Rehearsal Dinner Invitations, Final Dress Fitting, Finalise all payments with vendors.  

[bookmark: _Toc534657730]The project deliverables as shown on the Gantt Chart (Figure 6) below are;
2.1 Initial Consultation
2.2 Mood Board and Inspirations Board
2.7 Take Engagement Photographs (proposed cost £500)
2.10 Source Decorations
2.12 Book Florist (proposed cost £2,500)
2.14 Book DJ (proposed cost £1,000)
2.15 Book Entertainer (proposed cost £1,000)
2.16 Book Photographer (proposed cost £1,500)
2.17 Book Videographer (proposed cost £2,500)
2.18 Confirm Venue (proposed cost £7,000)
2.19 Reserve Officiant (proposed cost £1,000)
2.20 Book Caterer (proposed cost £7,500- will also source drinks)
2.21 Confirm Decorator (proposed cost £1,500)
2.23 Confirm Stationary (proposed cost £1,000)
2.24 Register on Wedding Gift List 
2.26 Book Cake (proposed cost £500)
2.27 Meet Caterer (cost inclusive of catering budget)
2.28 Meet Caterer for Tasting (cost inclusive of catering budget)
2.29 Decorator and Florist Mock-up (cost inclusive of decoration budget)
2.31 Book Transportation (proposed cost £500)
2.33 Reserve Hotel (proposed cost £800)
2.34 Report Final Numbers to Vendors
2.36 Finalise ALL Miscellaneous Payments
2.37 Confirm Completion of Party Favours (proposed cost £1,200)

[bookmark: _Toc534657731]The project constraints consist of;
Budget Limit of £30,000, Invited Guests 350+ 20% variation, Varied food options, Nigerian Customs during ceremony and reception, Project continuance 26 weeks.

[bookmark: _Toc534657732]The project assumptions are;
Bride and Groom will not fall out of love, guest will show up, other responsible parties will perform their duties and cover their costs. Assume that vendors and venue will do as they are contracted and legally obliged to do.

[bookmark: _Toc534657733]The budget and timescale set for the duration of planning for the Traditional Nigerian Wedding Ceremony and Reception is set at 26 weeks, at an estimated total cost of of £30,000.

[bookmark: _Toc534657734]The risk management process begins with identifying all the potential compliance and operational risks. There are multiple tools and techniques to choose from such as Delphi technique/ method, SWOT analysis, brainstorming, interviewing, root cause analysis, checklist analysis, or a risk log, to name but a few. A risk log has been drawn up for the risk management of this project (figure. 8). 

Once identified the risks must be analysed in order to reduce the chances of them happening. Following are identified risks and suggestions for their management.
I. Fire (and electrical) Safety – Check that venue has up-to-date fire risk assessment certificates when viewing the venue.
II. Contracts with Vendors - Sponsors should send contracts/ agreements from the various vendors and services to the project manager before signing them. The wording of unchecked contracts often leaves the person signing carrying the majority of the responsibility for damages if unchallenged/ unchanged before signing.
III. Venue Hire
IV. Vehicle Hire - In this case we assume no responsibility for damages to the vehicle whilst driving, the vehicle is to be driven by the driver provided by the hire company. The chances of the vehicle sustaining damage by any of the passengers are low to nil.
V. Wedding Attire
VI. Wedding Jewellery - The couple is advised to purchase adequate insurance coverage for loss or theft of all of their wedding jewellery. According to Evershed, T. 2018 because of their high value it is not common for engagement rings to have cover under standard wedding insurance. The bands are covered for around one week prior and twenty-four hours after the ceremony.
VII. Wedding Gifts
VIII. Photographer
IX. Adequate staffing Levels    
X. Caterer
XI. Uninvited Guests
XII. Cake and Flowers - These are usually covered up until the start of the wedding reception if stolen or spoilt in any way while in the vendor's possession.


[bookmark: _Toc534657735]Organisational Structure 
Within the Events Industry it is very seldom that a company will display their full Organisational Structure. This is as a result of the events industry being very Brand focused and Customer Facing. Event Firms are marketed usually on particular individuals, as a result of this customers prefer to only deal with those select individuals. As One individual cannot deal with all the customers within a growing business, that individual becomes a mascot of the business (attending meetings and consultations, but not necessarily planning the events) with a much larger machine (larger group of unacknowledged staff) behind him/ her. 

Some businesses have grown so much that they need to promote other members of staff to their senior team in order to have more faces to the brand therefore pleasing their ever-growing clientele. Countdown Events (Countdown Events, 2017) have found so much success over the last 10 years that Soha Lavin (Principal & Founder) is no longer the only face of the brand and now has a Lead Planner, Jenny De Jong in order to appease all clients and allow them to feel that they are getting a first experience with the heads of the company.  

Below (Fig. 6) is the structure that we used within the implementation of The Nwosu Wedding, it is similar to the structure used in most event companies although it is very hard to come by online.

Organisational Structure
Figure 6

[bookmark: _Toc534657736]Gantt Chart

[image: ]Figure 7


One of the most important tools used in the planning and execution of this project, this Gantt Chart tables the schedule of deliverables created to show the step by step process of putting together a three-part-wedding. It will be used, with adjustments, separately for each segment. Only the middle section (The Traditional Nigerian Wedding) of the proposed event is being examined as it would be too extensive to document the whole process of a three-part wedding.

Another name for the process taking place on this chart is the work breakdown structure (WBS). The work breakdown structure shows the length of time each deliverable is expected to take. It records the beginning and end date for the entire project as well as each task performed in order to meet the scope and the objectives.

The Gantt is easy to read as it gives a visual picture of the project and each task rather than a table of text. Within my Gantt Chart I have chosen to document the proposed start and finish of each task as well as the actual start and finish of each task, this is to show the process clearly and thus give a realistic account of how things and deadlines can change over the course of the project. By using the tasks set out on the Gantt, cost estimates are created for each task; trying to reduce the risk of a resource shortfall and breaking down the workload. This method brings clarification right from the beginning minimising the chances of scope creep later on in the project.

It is all too easy to get carried away and add more tasks than is necessary. The blocks do not show how much output is expected in each task. A downside of using a Gantt is it can be tiresome to make changes to, if and when things go wrong. Further to that to make lots of change would, in turn, be just as tiresome as to print it out and patch together after each change.

The Project Initiation Document otherwise known as the Project Charter presents an introductory outline of the upcoming project: identifying the responsibilities, objectives and obligations of the sponsors, the project manager, and the primary and secondary stakeholders.

Every well-planned project has a clear statement that illustrates the overarching direction. The statement for this project will be written under the guidance of the project sponsors. Having gone through the consultation process together we hope to reach a mutual understanding, avoiding future conflict or disappointment.

	RISK EVENTFigure 8 2.4
[bookmark: _Toc534657737]Risk Log

	RISK
REF.
	WBS
REF.
	TRIGGER

	RESPONSE
	CONTINGENGY PLAN
	PERSON RESPONSIBLE
	Notes

	Fire (and Electrical) Safety

	I. 
	2.18
	On-site visit
	Check venue has up-to-date fire risk assessment certificate
	
	Debbie
	

	Contracts with Vendors


	II. 
	2.1
	Communication breakdown
	Agreement with couple to send through a copy of all contracts before signing with vendors
	
	
	

	Venue Hire

	III. 
	2.5
2.6
2.18
	
	
	Couple to purchase Indian Wedding Insurance
	Abioye
	

	Vehicle Hire
	IV. 
	2.31
	
	
	Couple to purchase Indian Wedding Insurance
	
	

	Wedding Attire

	V. 
	2.4
2.13
	
	
	Couple to purchase Indian Wedding Insurance
	Abebi
	

	Wedding Jewellery
	VI. 
	
	
	
	Couple to purchase additional insurance
	Abioye
	Not covered by wedding insurance

	Wedding Gifts

	VII. 
	2.24
	
	
	Couple to purchase Indian Wedding Insurance
	
	

	Photographer

	VIII. 
	2.16
	Communication breakdown/ Foreclosure 
	
	Couple to purchase Indian Wedding Insurance
	Debbie
	

	Adequate staffing Levels

	IX. 
	
	On-site visit and
Meet with caterers
	Discuss with venue and caterers
	
	Debbie
	

	Caterer

	X. 
	2.20
2.27
2.28
2.34
	
	
	
	Debbie
	

	Uninvited Guests
	XI. 
	2.34
	Failure to RSVP
	
	There is a 20% contingency put in place to cover an addition 20% for uninvited guests
	Abebi 
	

	Cake and Flowers
	XII. 
	2.26
	
	
	
	
	








[image: ]
Personal Development Planning

[bookmark: _Toc534657738]Conclusion
To conclude the project management tools and techniques selected for the Nwosu wedding would produce the most proficient and effective results. This is apparent based on past experiences and events. In hindsight, the project management approaches chosen (Scrum and Adaptive Project Framework) best support the style of project (wedding) as they gave the most room for change and flexibility. The tools and techniques allowed the project to be completely managed from every prospective also leaving room for mishaps and shortfalls. The Gantt Chart in particular allow for anybody to manage the project and therefore allow for the project to be easily transferred from one project manager to another, making it a very effective project plan. The Stakeholder analysis also sees that everybody can informed efficiently, and records can easily be kept. 

In closing, I feel I should be more confident in myself as I possess the skills to effectively manage an array of projects at any given time. By drawing upon some courses, public speaking and basic accounting, I feel I would be able to boost self-confidence and thus allowing me the execute projects that I am involved with in a timelier manner.  

I also neglected to add in management theories to back up my work. I was so focused on getting the project plan to a workable state that did not include theorists such as Frederick W. Taylor whom we are to thank for his studies on processes (Blake and Moseley, 2011) or Maslow who believed in motivations changing over the course of our lifetime (Butler, 1977) – he would have been a great event planner
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Management 
Approah 



Agile Process 
Based 



Sequential Task 
Management 



Team 
Collaboration 



Time 
Tracking 



Easy to Use/ 
Understand 



Scope for 
Correction 



Comments 



Critical Path 



(CPM) 



  ¨  ¨  ¨  ¨    Most suited to 



construction 



Critical 



Chain 



Project 



Management 
(CCPM) 



  ¨  ¨  ¨  ¨    Resource focus 
can lead to 



delays 



Lean Project 



Management 



 ¨    ¨  ¨    Great for 



decreasing 
excess in 



manufacturing 



Waterfall 



Methodology 



  ¨  ¨  ¨  ¨  ¨   Most suited to 



detailed 
manufacturing 



requests 



Scrum ¨     ¨  ¨   ¨  Works best in 
highly 



experienced 
small teams 



Prince2  ¨   ¨  ¨  ¨    most suitable 



for sizeable 



and complex 
projects with 



agreed terms 



Adaptive 



Project 
Framework 



(APF) 



¨    ¨  ¨    ¨  Could be 



deemed too 
flexible 
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Bride Groom Bride’s 
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Parents 
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Man 



Bridesm
aids 



Grooms
men 
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(Parents) 



Paige 
Boy 



(Parents) 
Alaga’s Minister Gele 



Wrapper Vendors Guests 



Bride Attire R  A C  I C  I   C  I           



Groom 
Attire I R  A  C  I   C  I         



 



Bridal Party 
Attire 



R  A C  I    C  I C  I C I C I I I C I   
  



Bridal Gift  C  I C  I R  A C  I  C  I     A  C I    



Dowery  C  I C  I C  I  C  I     A  C      



Officiant 
Fees C  I C  I R  A C  I C  I           



 



Caterers C  I C  I R  A  C  I          R  I  
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Cake R  A R  A C  I            R  I  
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Bride Groom Bride’s 
Parents 
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Man 
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men 
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Boy 



(Parents) 
Alaga’s Minister Gele 



Wrapper Vendors Guests 



Bride Attire R  A C  I C  I   C  I           



Groom 
Attire 



I R  A  C  I   C  I         
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Attire 
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2 Month 
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Stakeholder 
Update 



Frequency 
Method of 



Communication 
Contact 
Person 



Notes 



Bride Bi Weekly 
Phone Call/ 



Email/ Abebi 
Meet up once 



per month 



Groom Bi Weekly Phone Call/ 
Email 



Abioye Meet up once 
per month 



Parents of 
Bride 



Bi Weekly Phone Call/ 
Email/ 



 Mama/ 
Baba 



Johnson 



Meet up once 
per month 



Parents of 
Groom 



Bi Monthly Email 
Mama/ 
Baba 



Nwosu 
 



Alaga’s Monthly Phone Funke 
Meeting in 



week 18 



Close Family Monthly Phone Johnson 
Family 



One face-to-
face meeting 



Caterer Bi-Monthly Phone/ Email Christiana 



Initial meeting 
week 6. 



Meet for tasting 
in week 9  



Florist 
Month 



before event 
Phone/ Email Sharon 



Meet with 
florist and 
decorator’s 



week 17 



Decorator 
Month 



before event 
Phone/ Email Olu 



Meet with 
florist and 
decorator’s 



week 17 



Cake Bi-Monthly Phone/ Email Tina 



Meet with 
Baker for 



Tasting prior to 
confirmation 



week 10 



Bar 
Month 
before Phone/ Email Carlos Consult week 21 



DJ 
Month 
before 



Phone/ Email Mos Consult week 
22 



Live Band 
Month 
before  Phone/ Email 



Samson 
Serafu 



Consult week 
22 



Photographer 
& 



Videographer 



Three 
months 
before 



Phone/ Email 
Remi 



Benson Consult week 12 



Vehicle Hire 
Month 
before Phone/ Email John 



Week 22 phone 
confirmation 
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Nwosu Wedding planning
 Period Highlight: 1



WEEKS
1 2 3 4 5 6 7 8 9 1 0 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ## ##



INITIAL 
CONSULTATION 1 1 2 1



25%



MOODBOARD 
AND 
INSPIRATIONS 
BOARD 1 4 2 4



100%



SELECT BRIDAL 
PARTY 1 3 2 4



WEDDING 
ATTIRE 
SHOPPING 2 12 4 16



RECEPTION 
VENUE SEARCH 2 8 3 8



35%



CEREMONY 
VENUE SEARCH 2 8 3 7



10%



TAKE 
ENGAGEMENT 
PHOTOGRAPHS 4 4 4 6
INVITATIONS 
SOURCING 4 8 4 6



85%



CATERER 
SOURCING 4 3 4 6



85%



SOURCE 
DECORATOR 5 4 5 3



50%



SOURCE CAKE 6 6 6 4



BOOK A 
WEDDING 
FLORIST 6 6 6 8



PURCHASE 
WEDDING 
DRESS 14 1 12 1
BOOK DJ 
(ENTERTAINER) 18 2 20 1 60%
BOOK 
PHOTOGRAPHE 8 1 15 3 75%
BOOK 
VIDEOGRAPHER 8 1 14 5 100%
BOOK & 
CONFIRM  
VENUE 10 2 12 3



RESERVE AN 
OFFICIANT 12 2 14 1



BOOK CATERER 13 2 15 14



CONFIRM 
WEDDING 
DECORATOR 8 3 8 6
BUY 
INVITATIONS 12 2 14 3



CONFIRM & BUY 
WEDDING 
STATIONERY 13 2 16 1



REGISTER ON 
WEDDING 
GIFTLIST 15 2 16 2



SEND WEDDING 
INVITATIONS 17 4 18 1



BOOK WEDDING 
CAKE 12 0 10 1



MEET CATERER 6 1 5 8 60%
CATERING 
TASTING 9 3 9 3 0%
DECORATOR 
AND FLORIST 
MOCK-UP 18 1 17 0
HAIR AND 
MAKEUP TRIAL 20 1 19 1 0%



BOOK WEDDING 
TRANSPORTATI
ON 11 2 11 5



0%



FINAL 
CONSULTATION 
WITH OFFICIANT 18 1 18 1



RESERVE HOTEL 12 4 12 6 0%



REPORT FINAL 
NUMBERS TO 
VENDORS



14 5 14 6 0%



FINAL DRESS 
FITTINGS 14 7 20 3 0%
FINALISE ALL 
MISC. 
PAYMENTS 15 4 15 8



12%



CONFIRM 
COMPLETION 
OF PARTY 
FAVOURS 15 5 20 3



5%



BIG DAY !!! 26 0 26 0 50%



% Complete (beyond plan)Select a period to highlight at right.  A legend describing the charting follows.



ACTIVITY PLAN START PLAN 
DURATION



ACTUAL 
START



ACTUAL 
DURATION



PERCENT 
COMPLETE



Plan Duration Actual Start % Complete Actual (beyond plan)










Nwosu Wedding planning

 Period Highlight:

1

WEEKS

1234567891 011121314151617181920212223242526##########################################

INITIAL 

CONSULTATION 1 1 2 1

25%

MOODBOARD 

AND 

INSPIRATIONS 

BOARD 1 4 2 4

100%

SELECT BRIDAL 

PARTY 1 3 2 4

WEDDING 

ATTIRE 

SHOPPING 2 12 4 16

RECEPTION 

VENUE SEARCH  2 8 3 8

35%
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VENUE SEARCH 2 8 3 7

10%
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ENGAGEMENT 

PHOTOGRAPHS  4 4 4 6

INVITATIONS 

SOURCING 4 8 4 6

85%
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SOURCING 4 3 4 6

85%

SOURCE 

DECORATOR  5 4 5 3

50%

SOURCE CAKE  6 6 6 4

BOOK A 

WEDDING 

FLORIST 6 6 6 8

PURCHASE 

WEDDING 

DRESS  14 1 12 1

BOOK DJ 

(ENTERTAINER) 18 2 20 1

60%

BOOK 

PHOTOGRAPHE 8 1 15 3

75%

BOOK 

VIDEOGRAPHER 8 1 14 5

100%

BOOK & 

CONFIRM  

VENUE 10 2 12 3

RESERVE AN 

OFFICIANT  12 2 14 1

BOOK CATERER 13 2 15 14

CONFIRM 

WEDDING 

DECORATOR 8 3 8 6

BUY 

INVITATIONS 12 2 14 3

CONFIRM & BUY 

WEDDING 

STATIONERY  13 2 16 1

REGISTER ON 

WEDDING 

GIFTLIST 15 2 16 2

SEND WEDDING 

INVITATIONS  17 4 18 1

BOOK WEDDING 

CAKE 12 0 10 1

MEET CATERER 6 1 5 8

60%

CATERING 

TASTING  9 3 9 3

0%

DECORATOR 

AND FLORIST 

MOCK-UP 18 1 17 0

HAIR AND 

MAKEUP TRIAL 20 1 19 1

0%

BOOK WEDDING 

TRANSPORTATI
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0%

FINAL 

CONSULTATION 

WITH OFFICIANT 18 1 18 1

RESERVE HOTEL  12 4 12 6

0%

REPORT FINAL 

NUMBERS TO 
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14 5 14 6 0%

FINAL DRESS 

FITTINGS 14 7 20 3

0%

FINALISE ALL 

MISC. 

PAYMENTS 15 4 15 8

12%

CONFIRM 

COMPLETION 

OF PARTY 

FAVOURS 15 5 20 3

5%

BIG DAY !!! 26 0 26 0

50%

%

 

Complete (beyond plan

)

Select a period to highlight at right.  A legend describing the charting follows.
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Name:  Debbie Bourne Desired Position:  Proficient Project Planner 



Career Mission Statement: To be a sustainable businesswoman 



Major Career Goals: Open Manufacturing Business 



 
Goal 1: Goal 2: Goal 3: Goal 4: 



Objectives: 
Manage avoidance 
behaviours (getting 



started) 



Learn to estimate effectively Improve budgeting skills Consider more sustainable 
methods 



Actions: 
Attend a public speaking 
course. Self-refer myself 



for talking therapy. 



Study methods to address 
and identify possible delays 



in advance 



Take a basic accounting 
course 



Make a conscious effort to 
book more sustainably aware 



vendors 
Resources (Required to 
achieved objectives) 



Finances 
Time to attend 



Networking and drawing 
from other peoples 



experience  



Finances  
Time to attend 



Time needed to research 



Challenges 
expected/Solutions 



C: To avoid the course 
S: Overcome initial fear 



C: To not network 
S: Drawing upon the skills 



learnt on the course to 
network 



C: To avoid the course 
S: Overcome the fear of 



not going 



C: Limited suppliers within 
the catchment area. 



S: Extend the catchment area 



Target date (for 
achieving my objective) 



April 2019 Ongoing  Ongoing Ongoing 



Order of Importance Essential Essential Mediocre Mediocre 



Success Criteria (How 
will I recognise 
success?) 



In my following 
courseworks, the success 



of this would be 
measured through how I 



start and if I face the 
same avoidance issues. 



By the growing continuous 
ability to plan effectively in 



advance  



An increased competence 
in financial budgeting   



When all vendors are 
sustainably conscious 
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