The theme of the proposal Employee engagement and training and development of the Food and Beverage Hotel employees for their brand new Hotel bangladesh


Introduction

In this report I will talk about how to get good worker to work for the hotel. They need hotel restaurant experience and be learn what the hotel will do. I will talk about what type people needed and how to keep them happy and learn job. We give job description to worker to follow the job and rule. We will talk about Bangladesh culture that Marriott need to know when they start in the country. The religion like Ramadan and to not offend them or upset them. Same for employee and guests. List of job in daytime and night time for worker to follow. Know how worker is doing job and doing what he needs to do. He will be reviewed by manager 30 day and see how he is doing. I show job description, morning checklist, afternoon checklist to show what to work and what they should do.    


How to get new people and train and keep them in hotel

To get people, train and keep worker by Marriott hotel by ask people who know good experience worker to work for hotel. To get people to work for the hotel who have experience by using Bangladesh newspaper and Internet. The should have experience about three years and experience in the hotel will be full room service and the kitchen. We need people to onward work hard. The hotel need to move people who cannot work hard and help. We need people to help the business to grow up. I need to people who can work hard and the good experience and lasting longer in work for future. The employee should we have to give a good day and able to look after customer and another employee. 
 
Make employee happy by staff party and buy a gift or give her extra money like bonus for good hard worker. Give that worker staying longer to be happy for the work into my room service and good for customer service for the guests in the Marriott hotel. Staff happy by giving promotions and turning them to the supervisor and manager for the hard work In the Marriott Hotel in Bangladesh. 

The hotel will give employees the salaries they deserve depend on their hard work and want to work. The hotel use social media to get a new good employees and use recruitment agencies to help find people with the right skill and attitude to do job. According to Reed (2020) most staff get wage average in the hotel industry. Increase wages can keep employees because they would feel wanted for hard work and they would they have job safe. Rewarding staff can be good both manager and employees.

 Get people in some experience and train them to work how we want them to work. Give them the experience to work in the hotel and they show the new start of hotel the new style. How to do work in a full service and the room service and work on the kitchen how do you what does just done with work and daily routine of Hotel. Showing them to start morning 6 o’clock or 7 o’clock in the morning for the breakfast to get ready for coffee tea cup, salt and pepper, sugar. Show them where the stock is. Show them the routines in breakfast, lunch and dinner.To provide training to staff to handshake with gents and not the ladies based on Bangladesh culture. The staff should take the luggage to the room which would show good customer service. Guests want good customer service according to Mazumder and Hasan 2014.

Bangladesh culture is same like culture of the Islam. Hotel should order halal food to feed the guests staying in the Marriott hotel. In Ramadan time breakfast and dinner time change. Workers need to get the food ready for guests who are keeping up to keep fast at dawn time. At sunset time get the food ready for the fasting break. Manager will tell all staff to get food ready to serve guess who will fast for the day. Change your working time in line with Ramadan time.  Move them to clean up the self and prayer by providing them a time for breaks. The Marriott Hotel will have a room for staff to take break and pray. The hotel will provide separate room for ladies for their privacy.


Good performance management by manager how to do and keep happy staff


They feel comfortable to work. This help get more employees. Using social media to advertise the culture of the hotel and how staff are enjoying the workforce can be eye appealing to potential employees. For example, advertising employees celebrating special occasions according Mckinsey 2017. They feel happy to work for hotel and good behave. Hantula 2011 explains that People want to work where they feel happy and they would want to come to Marriott to work. Marriott is big brand and big hotel company every in the world.

Giving promising employees who do better to get promotion to be supervisor by give them chance to have experience of the job. Give people training programs and courses. For example courses provided by Lobsterink (2020)  to train staff to good level to do job. They can learn new skills such as new cooking skills, reception, computer and good health and safety. Sending employee to courses to get Food Hygiene certificates is important because health inspector will come check.


Job description show worker go to in the restaurant then another see the menu what special food need ready and give a daily routine list for the employees to follow. The routines are before customer come, workers need cleaning and table setting with cutlery, and napkins ready for the customers. Check kitchen workers get food ready for the full service customers to the teamwork. Workers take customer on the table to seat and check food ready. Make breakfast ready for the tea coffee and a buffet for the morning set up. All worker making ready everything already make sure food ready for the all customers and finish 11 o’clock. Make ready for the dinner for the lunch for guests.

This is advantage for the employee because he knows what his job is and manager will know what do you doing. The employee should follow his job routine and do what he is doing. Then manager should review each employees work every 30 days. You have to review the check his work doing or do not. He need to improving on the work better to reward. It will look better and that will be warning for the employee to working out better to improve his work. Worker will work harder and do good performance (Reed and Henley 2015). Rule the worker has to follow and he know what he needs to do. If no rule the worker will not do job properly and be lazy. This is why manager needs to check every time. In words of Siddique et al 2013, manager need see if worker is getting good at work and if he need help he should ask who have experience in that job. He should have good attitude and good behaviour to other worker and guests. 




Give employee have target to do job by manager with good money, they performance be more good. Give employee good pay will keep them happy and would encouraged and be motivate to work harder to be better  project management2020 States. 

Managers should tell employee to do better at jobs. Some Marriott employees would want promotion to be supervisor and manager in future. Young worker who got degree in Hotel Management can show new ideas he learnt from other hotel and help us. They would be trained from beginning with Marriott culture and how they work. According to ukessays, young good experience worker can take retired worker place to keep the business run with enough people 












  Food and beverage 
Position: food & beverage associate 
Business unit: MHR Swansea
Department: food & beverage 
Reports to: food & beverage 

Job summary: 
This job includes serving food and drinks and interacting with customers.

Candidate profile
Experience: 
experience in customer service

Skills: 
strong communication 
Proactive and Reliable 
Able to work alone and within a team
Education or certification a good level of English essential

Specific duties

Job description for food and beverage restaurant employees
Key Duties and responsibilities:

· Help guests to come and welcome them 

· Ensure Guests are seated and provided with menus promptly

· Take food and beverage orders and ensure that orders are communicated to the kitchen and bar promptly and accurately

· Set up cutlery and napkin on service tables, help guests can be seated quick

· Solve guest complaints in a friendly and good manner to keep them happy all time 


· Make sure any complaints to report to manager 

· To keep till and check it is right change and check by manager

· Learn menu of all information about the food and beverage on menu

· Be free for customer to ask question

· Take order and give to kitchen staff and make sure food is ready for customer

· Help prepare function like breakfast, lunch and dinner and help kitchen when they busy








AM - Checklist of Duties and Expectations

· Switch on light on
· Sign in
· Refill receipt paper roll in card machine
· Count money in till
· Hoover and mop floor
· Remove chairs from tabletops and place them under table.
· Clean wine glass and bar top
· Stock food and check if everything is here
· Make sure cutlery, menu and napkins
· Check with kitchen about daily food specials 
· Clean bathrooms and make sure soap and toilet paper are there
· Welcome guests when everything ready


PM - Checklist of Duties and Expectations

· Wipe glass and menu
· Clean chairs and tables
· Clean cutlery and get napkin ready
· Refill salt, pepper, and sugar
· Place chairs on the table.
· Dry off all plate and glass
· Fold table linens and napkin
· Take out black bag out, clean bin and put new bag
· Clean bathroom and sink
· Turn off coffee machine and clean area
· Print out end-of-day report for card machine
· Close till
· Clean floor with mop and hoover
· Check what food is needed to buy
· Clean refrigerators
· Wipe down kitchen sinks and put new soap and paper towels if finish
· Make note for next staff in different shift what he need to do
· Sign out 


Conclusion

 The staff in the food and beverage department need good skills and be training to be really good in their roles. Important to make sure employees want to work and feel happy to work. They be happy with their jobs. Give bonus to worker and say they are doing good job can help him feel good and work hard. It is important to give worker break time to pray and take rests between shift. More money to employees is good to keep them and they feel needed. The employee need to know religion and Bangladesh culture so they respect them and not do something they feel angry. Teaching employee to do work how we want and giving them job description or routine to follow rule. They be focus to do job and review 30 day. Manager check if he doing job how we want and tell him to do more and help other staff if they need help.

 Employee to give good customer service and be future manager and supervisor and stay with company for long time. All worker need to work hard and be better. Need improvement in work and work everyone together to help hotel to be best in Bangladesh. Show guests Marriott hotel is the best for worker and guests to stay in hotel. Recommend Marriott to research Bangladesh culture and give training to staff to know how to give good customer service. Know when Ramadan time is and make food ready for customer in right time. Tell workers to not disturb guest who are praying and respect their time and wait for prayer to finish prayer to give food service. 
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