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· Introduction and background of Wenzel’s the Bakery
· Wenzel's was established in 1975 by Peter Wenzel and has since become a favourite brand of locals in the north west London area
· The company forms a network of over 65 stores
· Main products: - bread 
                              - sandwiches
                              - doughnuts
                              - cakes

· Challenges for the company
1. Increasing sales
2. Stock control
3. Minimizing wastage
  
· Wenzel’s Extranet technology
· Wenzel’s extra net is a software created for control production, stock checking, products wastage and is used daily by every shop.
Control production page was made for managing the levels of products: sandwiches, baguettes, pizzas, and wraps. This page is used for counting the items and avoiding overproduction. This numbers are based on the sales in previous weeks.
Stock checking page contains all the data about the current stock in the shop. This way the factory can see how many supplies the shop needs for the next day.
Products wastage page makes a statistic about the sales and the wastage at the end of the day. This way the factory knows how many products to send to avoid a high wastage.

· Other technologies used to increase sales
To increase sales growth, but also to be closer to customers, the company uses several delivery platforms.
Wenzel’s still deliver via his partners: Uber Eats, Deliveroo, Just Eat and is hoping to introduce further delivery methods to people who are outside of the existing delivery partners. Using this platform, customers places the orders and pays through web side and app. The orders are sent to the Wenzel’s Bakery shops to prepare it, where one of drivers picks it up and delivers. Everything is done easy and fast.


· Technology applied in shop sales
Another method to increase the speed of customer service, as well as to facilitate the introduction of products and prices in the till, is the Izette system.
Due to this system, the customer can pay for the products with cash and with the card. The technology allows the use of both methods: card and cash at the same time in the same transaction. Thus, it takes the customer only a few seconds to pay for his food, which streamlines customer traffic in the store.

· Covid-19 precautions taken while making payments
During the pandemic, contactless payments were very helpful. In this way it is no longer necessary to insert the card in the card reader. Only with a light touch of the card reader, the payment transaction can be performed. Also, the maintenance and disinfection of the device is very easy and fast.


· Resulting impact of introduction of technology
Each Extranet is connected to the main computer from the Head Office. This way all the data is transmitted automatically right after submitting.
By using the Extranet any employee can access faster the stocks.
The wastage can be maintained daily by checking it and avoiding the overproduction 
By using delivery platforms increases sales

· Lessons learnt
The new technologies allow Head Office to see and analyse the situation in every shop
Technologies make it easier to control the sales, costs, wage, stocks, and production
Applying new technologies, the company is closer to its customers by using on-line delivery apps
The company’s website allows customers to view products as well as order them online
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