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Executive Summary
. This report contains information regarding the customs, cultural differences, and behaviours in Bangladesh, which is essential for an employee in Ocean Paradise to be aware of. The significant findings include the fact that it is a conservative culture and hierarchical. In addition, individuals of the same gender are more likely to touch one another with a gentle handshake, whereas those of the opposite gender are more likely to nod politely. The majority of Bangladeshis communicate implicitly or indirectly. They frequently speak in lengthy, detailed, and contextualized sentences that can only be fully comprehended in body language. Furthermore, analysis of the culture indicates that when eating, the right hand is generally used to combine rice with a stew or curry, then to scoop up bits with the fingertips and put them in the mouth. In city eateries that serve tourists, silverware may be used. This information is significant for employees to be able to provide the best quality service to employees.
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Figure 1: Ocean Paradise Resort and Hotel
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The hospitality industry is incredibly diverse and demanding. Thus it requires its employees to have a particular set of abilities and character qualities to ensure that they can adapt to the industry's rapid evolution. Organizations in the hospitality sector provide services to their customers, which is an intangible product. Because tourists' expectations are rising as the business diversifies, hospitality personnel, unlike those in other industries, must possess academic qualifications and interpersonal skills to deliver the best possible service. Therefore, to achieve their objective of exceeding their guests' expectations, businesses in the industry must be culturally aware, capable of offering outstanding customer service and actively engaged in teamwork with their colleagues (Akhter, 2021). However, most notably, they must satisfy their visitors' wants, needs, and aspirations. Therefore, this report presents cultural differences, customers, and behaviours of people of Bangladesh as well as do’s and don’ts to increase cultural awareness among employees in Ocean Paradise Hotel and Resort.
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Figure 2: Ocean Paradise Hotel and Resort
[bookmark: _Toc127312319]Social Traits
In urban areas of Bangladesh, traditions, values, social mores, and conduct are more often contemporary and westernized. Those in remote and tribal communities, however, tend to be more traditional (Horaira and Devi, 2021). The Bangladeshi government claims that its citizens take great satisfaction in their history of welcoming visitors. A simple Salam Alaykum greeting will go a long way toward making people like an individual.
[bookmark: _Toc127312320]Hierarchy
Bangladesh has a significant level of inequality, yet people tend to accept their societal station. As a result, within corporations, superiors expect to give instructions to their employees, and subordinates expect to accept and keep their superiors notified (Siraj et al., 2021). Speaking with an organization's executives may be required to overcome problems when conducting business. It is crucial to be diplomatic and respectful when speaking with these leaders and to avoid directly and publicly criticizing them. This also applies to customers as they are considered superior to employees. Therefore, the hotel staff at Ocean Paradise are expected to show respect to its customers, speak respectfully to them, and not question their choices or decisions.
[bookmark: _Toc127312321]Collectivism
Bangladesh has a very collectivist social structure. Individuals are viewed as having responsibility for individuals of their more extensive social networks, such as friends, family members, coworkers, and extended family. Allegiance to people is more important than loyalty to laws, principles, or organizations. Bangladeshis live with their extended families in multigenerational houses (Shahen et al., 2019). Therefore, they are always in a family group when visiting the hotel. The hotel staff should therefore be ready to serve them as a close know family.
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Figure 3: Collective Nature of Bangladesh
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Bangladesh has a tradition of moderation. People tend to be more rigorous and controlled in their behaviour in this area because they always prepare for rainy days. Jokes and contentious debates are typically saved for less formal settings when the mood is generally more severe. As a result, Ocean Paradise and Resort employees should always be punctual and serve the customers on time (Horaira and Devi, 2021). They should also be formal in their conversations.
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[bookmark: _Toc127312324]Greetings
The official state language is Bengali, also referred to as "Bangla" by locals, which is spoken by more than 98 percent of the people (Shahen et al., 2019). Most Bangladeshis can communicate in English in professional situations. Typically, interactions begin with "Hello." Individuals of the same gender are more likely to touch one another with a gentle handshake, whereas those of the opposite gender are more likely to nod politely. The most suitable non-verbal greetings, irrespective of gender, maybe a courteous nod accompanied by placing one's palm over their heart due to the COVID-19 epidemic (Das, 2023). To present and receive business cards, employees should use their right hand.
[bookmark: _Toc127312325]Dressing Codes
In Bangladesh, professional clothing is typically conservative. Both sexes should wear business suits in dark colours for formal occasions. Business casual attire for ladies comprises the traditional salwar kameez, or even a blouse with a skirt or dress pants, while for males, it consists of a button-down shirt with slacks or khaki pants (Gazi, 2019). It is advised to avoid wearing skinny jeans to work settings as they are just starting to become business casual. Leaving outside shoes at the door is popular in offices; it is often Asian and results from the office's communal inclination rather than an enforced entry requirement. Therefore, employees at Ocean Paradise should always wear a conservative dress.
[image: ]
Figure 4: Typical Dressing Code for Women
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The majority of Bangladeshis communicate implicitly or indirectly. They frequently speak in lengthy, detailed, and contextualized sentences that can only be fully comprehended in the context of body language (Siraj, 2022). Individuals from implicit or direct cultures must be aware that their communication methods could come across as impolite and that the information they supply might need to be revised. It is crucial to soften one's message and provide details wherever possible if you come from a culture that values straightforward communication. Additionally, individuals should attempt to pay attention to the context of their Bangladeshi counterpart's speech. In addition to what is spoken, paying attention to body language, potential silence, visual signals, and what is not said is crucial. In contrast to many European civilizations, Bangladeshis are less concerned about personal space (Horaira and Devi, 2021). When conversing with someone of the same gender, Bengalis huddle up close and frequently touch. The personal space between an individual and a person of the opposite sex should be increased, and extended eye contact should be avoided.
[bookmark: _Toc127312327]Eating and Drinking
 When eating, the right hand is generally used to combine rice with a stew or curry, then to scoop up bits with the fingertips and put them in the mouth. In city eateries that serve tourists, silverware may be used (Sultana et al., 2021). Above the serving bowl, the right hand is cleaned with water before eating. The right hand's clean knuckles rub the bowl's interior before the water is removed and food is added. After the meal, the right hand is washed one more over the empty bowl. There could be a dozen or more dishes in a regular supper. A tray called thalis serves various foods, including meat, lentils, rice, veggies, and bread. Guests may be offered fruit or tea after dinner, and neither should be declined (Gazi, 2019). At the very least, one ought to sample. Foreign visitors may occasionally be given utensils when everyone else uses their hands to eat. Bangladeshis typically eat in a British manner when using a knife and fork. More people use spoons than any other utensil. Napkins are frequently not provided at the table. After the meal, each guest receives a towel and is asked to wash their dishes at the sink. Employees at Olive paradise should therefore be conversant with these customs and behaviors.
[image: Free Graffiti on wall of grocery store Stock Photo]
Figure 5: Bangladesh Types of Meals
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	Do’s
	Don’ts

	Wear a conservative, formal dress
	Wear tight clothes that are exposing

	Deliver orders on time
	Delay in delivering orders

	Greet by saying hello or a handshake
	Hug guests

	Communicate formally and follow a hierarchal format
	Communicate informally, especially with those from higher ranks.

	Receive payment or business card with the right hand
	Receive payment with the left hand
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Bangladesh is a top country with closely held cultures, customs, and beliefs. This communication is central to the Muslim religion. The country has a higher degree of inequality where an individual at a lower rank is supposed to be directed, and there is no room for negotiation. In addition, the country is collectivist, where they dine as a family. The nation's population also demands punctuality. Greetings in this region involve formal language with a simple hello or a handshake. Employees are expected to wear formal clothes. Therefore, employees at Ocean Paradise should adhere to these cultures, customs, and beliefs.
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Recommendations
One of the recommendations is for the company staff to dress formally and learn the communication etiquette for the individuals in the culture, as employees are the first individual the customers will encounter. Another recommendation is that the company be punctual and present meals on time to avoid delaying the customers, which might make them angry. This aspect will enable the company to succeed.
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