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Introduction


Apple prides itself on an organizational culture, commensurate with its reputation as one of the most successful companies on the market. The advantage of new entrepreneurs is that they have several models to follow, among them Apple which is an example for entrepreneurs who want to create something privatized such as a company, meaning something around the world.
In 1975, a young man named Steve Jobs was struggling to find a purpose in life, now that he had finished high school, he wasted his time at Atari as a video game programmer and attending a computer club. When Altair appeared, the club members were happy to get a new toy; But Jobs saw it to make some money. He immediately thought of making such a computer. Great idea, but he did not have the skills. That is why he turned to a friend, Steve Wozniak, who was working at HP at the time and had just written a programming language for a new microprocessor called the MOS Technology 6502.
To set up the business, Jobs sold his Volkswagen and Woz broke up with his programmable computer and they both moved into Jobs 'parents' garage in Los Altos, California; there the two established their headquarters - the garage served as the designers' room, service unit and shop at the same time. After a while, they made 50 motherboards, designed by Woz, which they sold to local amateurs at a price of $ 500 a piece. The new toys were named Apple after the record company that produced the Beatles, Jobs' favourite band. April 1, 1976 was a historic day for them, the day the first Apple was sold.



History


The most successful company created in the '70s is Apple, managing to change the model of organizational culture. Ranked alongside Apple was also Microsoft and Southwest Airlines adopting a more formal culture. The great success of the company took part in the adoption of this informal culture in the industry. Steve Jobs was an informal guy, a good example of this would be the fact that he often walked barefoot through the office, even after the company was in the Top 500 of successful companies.
Apple has a long tradition of focusing on the user experience. From this perspective, Apple has a philosophy like that of Nintendo (We consider ourselves primarily a gaming company. We believe that other companies consider themselves first row technology companies). This attitude is reflected in the habit of changing the Mac computer from one architecture to another about every ten years, but this change does not represent a change in its main features.

The 9 principles for creating Apple's organizational culture are:
1. Communicate your dream and put it into practice
The company's missions are generally limited. The dream and organizational culture of the company must have in mind a general good and aim at expanding the company beyond financial interests.
2. Create the organization with a goal in mind
This includes the exact work that needs to be done from the start, everything that is needed to create a competitive advantage and a way to put your ideas into practice.
3. Gather your team quickly
For start-ups, this means knowing exactly who will help you, but also in what areas you need manpower. The hiring process is also very important.
People must be chosen carefully, capable people in the fields they will deal with.
4. Come up with innovations
Create a portfolio with all the company's ideas, which includes the original elements, not just product improvements. It also includes improvements to business models, customer service and more.
5. Set high standards
Every day communicate these standards to those you work with when you are offered various things. A good team will meet these standards, and customers will notice this and react accordingly.
6. Train continuously
Every interaction is a possible time to learn something. All you must do is take advantage of this. The company's motto is learning from your mistakes to get better results later. 
7. Focus on a few events.
Choose a few symbolic events that will be important to your team and your company's shareholders. Organize something fun, but with some practical applications.
8. Think like a winner, act like that
Customers feel motivated by the employees of a business immediately after seeing the product and how it is presented to them. Customers want to work with a successful company.
9. Visualize your goal
If you do not know what you want, you will never get there. If the team does not know the goal of the project, then you cannot reach the final goal. Steve Jobs lived for a purpose and passed it on to Apple - innovative products that offer magical experiences.
The right organizational culture does not require an atmosphere of worship, but it requires you to move away from conventions related to the way you work. Culture must be built around ideals, allowing employees to be creative, not just making a profit.
 Over the course of the company's development and growth, it has been led by several CEOs, each with their own ideas about what Apple should look like. Some of the original features have disappeared, but Apple still has a reputation for hosting trusted individuals who attract talented employees and recognize its most competent employees.
Some sub-cultures have also developed within Apple. One of these was formed by the team that worked on the Macintosh computer. Working together in a separate area and away from the constraints of normal Apple business, team members hoisted a pirate flag on the building. New members were carefully selected, and the spirit of creativity was dominant.
Mission: Apple revolutionized the personal computer industry in 1970 with the Apple II and reinvented the personal computer in 1980 with the MacIntosh. Apple is committed to creating the most beautiful computer experience for students, educators, businesspeople, and customers around the world with its innovative hardware, software, and Internet offerings.


The company's vision


We build our company on innovation, we provide new and necessary products. We accept the risk we take when we pursue our vision and work to develop elite products that will bring us the profit we strive for.
Values:
Apple's values ​​are qualities, standards and principles that bring success to the company and its employees. They are the basis of everything that Apple means and make it a unique company. Apple values ​​are:
Empathy for customers
We offer superior products that meet the real needs of buyers. We are primarily interested in solving customers' problems and we will not give up our ethics and integrity in favour of profit.
Aggressiveness - Achievements
We set aggressive goals and work hard to achieve them. We realize that we are experiencing unique moments, when our products change the way people work and live. It is a real adventure we live together.
Positive social contribution
We build products that expand human capacity, that help people achieve more than they could do on their own. But beyond that, we want to create a better world. As a corporation, we want to help develop the communities in which we operate, economically, intellectually, and socially.
Individual performance
We expect from our employee’s performance and professional involvement above industry standards. Only in this way will we reach a level of profit that allows us to set new goals. Every employee can and should help in this direction. In conclusion, our employees make Apple what it is.
Team spirit
Teamwork is critical to Apple's success because it is too much work to be done by one person. Individuals are encouraged to interact with managers at all levels to share their ideas and suggestions. It takes all of us to win. We support each other and share victories and prizes. We are very excited about what we are doing.
Quality- Excellence
We care about what we do. Through our products we build quality, performance and value that win the respect and loyalty of our customers. Quality management is very important for our continued success.
The reward of individuals
We recognize each person's contribution to Apple's success and share the profit that comes from performance. The reward must be both psychological and financial, so we want to have a service atmosphere where everyone can enjoy working at Apple.
Good management
The attitude and behaviour of managers towards other employees are very important. Employees must trust their superiors and their integrity. Management is responsible for creating a productive work environment in which to reinforce Apple's values.

Apple's secret to success

    Apple is one of the largest companies in the world, and the eternal question seems to be "why is it so successful? The answer is as diverse as the areas in which Apple operates. Most people understand that Apple has lost the PC war with Microsoft said that when Apple created the iPod and iPhone, the company began the journey, says TechLink. with experience in company stores.
1. Any product made by Apple is made by people who would like to own it
   Most of the time, the idea starts from technology and only then goes to the utility of the product. Engineers get lost in everything that the technologies available to them offer and often produce objects that can only be used by them. At Apple, engineers are thinking of products they would use. Steve Jobs was the chief "customer" of Apple products.

2. The products must be easy to use
   Jobs cared a lot about this. While industrial design is a critical component of Apple products, if they are not easy to use, they will be considered useless by users. This was the idea behind Apple's design from the beginning and has become a widespread mantra among both software and hardware engineers. All products created must be intuitive and easy to understand and learn. As technology becomes more complex and users want more features, the task of keeping things simple becomes more and more difficult.

3.Simplicity
   Apple's success is also due to the fact that there is only one product in the company's range - the iPhone. The decision process is minimized for the consumer. Most telecom operators have dozens of phone models from various manufacturers in their stores, which complicates matters for both employees and customers. 

4. Support high quality customers and well-organized stores
   Jobs understood that one of the big problems of the IT industry is that, despite the fact that you make products that are easy to use, the variety of things that people want to use technology creates complexity. For this reason, consumers of all kinds need help from time to time.
Apple is using this to their advantage. Because it keeps the interface simple, the sellers in the company's stores know the products well.
When you walk into an Apple store, the seller does not ask you, "What can I do for you?" but what asks, "What would you like to do today?". Thus, they go directly to the heart of the problem to find out why the client is interested.
Once you tell them what you need, they solve your problem right away.

5. Apple only makes a product if it can improve it
   Apple usually does not invent products or product categories unless we consider the first personal computer and its accessories, such as the mouse. Since then, however, all Apple products have been recreations of existing objects. Apple did not invent the MP3 player, but reinvented and improved it. 

6. Apple is two years ahead of its competitors
  This scares its competitors the most. While companies competing with Apple are trying to bring out products that are at the level of Apple, the Cupertino company is already working on the next versions. For example, the iPhone that will be launched in October was already designed from A to Z two years ago. At the moment, the company is working on the product from autumn 2014. The same thing happens with the iPad.

Employees
Apple's chief designer Jonathan I’ve has been knighted by Britain by Queen Elizabeth II. I have been working at Apple since 1992 and is the mastermind behind many successful products created over the past 20 years, notes Business Insider.
The designer was praised for the special connection he found between the shape and function of the famous iPod and iPhone, he worked closely with Steve Jobs to put his vision into practice.
  The company's employees are pushed from behind to interact with the staff at all levels of management and to share ideas and suggestions helping the efficiency and quality through which the company operates. Team spirit is very important to Apple, because the essence of the company's success is teamwork and organization.
 Quality and excellence. The company offers Apple products a level of quality, performance and value that earns the respect and loyalty of its customers. Quality management is essential for the success of the company. The individual reward is considered an important value of the company. It recognizes the contribution of each employee to Apple's success, and as a result, everyone is rewarded for personal results by receiving a share of the financial results. Quality management also has a responsibility to create a work environment in which Apple's values ​​flourish. In general, the attitude and behavior of managers must help convince all employees about the motivations and integrity of those who lead them.


Customers
   Apple is the brand with the most loyal buyers among all computer manufacturers. Although this loyalty is considered unusual, it seems that Apple is always finding a new way to create it. At one point there was even talk of brand fanaticism.
A market study shows that Apple attracts customers with a well-educated, creative, and artistic sense. Moreover, this conventional wisdom shows that the platform applies especially to those on the liberal political side.
Objective or not, this perception is reinforced by the company's multiple political donations, Al Gore's participation on the board, and finally, Jobs' personal history.
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