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[bookmark: _Toc182004547]1. Introduction
The chosen event is the Christmas Market, and the place of this event is Stoke-on-Trent. This assessment is going to focus on the event which was chosen in the assessment one. The report is going to help local businesses in Stoke-on-Trent through the sale of authentic seasonal wares, food vendors, and performance artists. People celebrate this event with fun and joy in the centre of Stoke-on-Trent which is a city in England. The market is built to be a fun procession with flavoursome curios, victuals, hot drinks and homely crafts available at the stalls so that visitors' senses can be fed plentifully. This event attracts a lot of local visitors, international visitors as well as local traders. This event has been chosen because it is one of the most popular events in the UK and it can meet the objectives of the project. Christmas is celebrated each year in the city of Stoke-on-Trent where lights are decorated and there are many Christmas shows conducted on this event in the city. Concerts and Carols are one of the most popular attractions at this event. Visitors or people find the best and most unique stocks or things in the Fairs and Markets of Christmas in Stoke-on-Trent (Visitstoke , 2024).
[bookmark: _Toc182004548]2. The Event Cycle
The event cycle can be defined as a framework which states the conditions of an event in different situations. These are five stages in the framework Presale, Period, Closing, Maintenance, On sale and Announcement. These five stages explain the valleys and peaks of the engagement of people or customers. These stages state the sales volume in different situations. Announcement is the stage where event managers spread awareness of the event to the world. This Christmas event Stoke-on-Trent can be announced to the whole country as well as to the whole world. Presale is the second phase where the event manager of this event can focus on offering or making tickets available beforehand or early in the event. In this phase, a special discount or any other offers can be given to people or target audience. This can attract more people towards this event which will be helpful to drive more sales. On sale is the third phase where tickets are offered to the general ticket unlikely to presale where tickets were made available to specific target people. Offering or making tickets available for the public can be very useful for this event to increase its popularity and number of visitors and traders. Maintenance the fourth stage where event managers keep the momentum up before the event. In this situation, the Christmas Stoke-on-Trent event can keep the target audience engaged by using relevant content such as polls, performance videos, and so on. The last stage is close where the management team can increase or decrease the price of tickets based on the demand for the event (Etix, 2024).
[bookmark: _Toc182004549]3. Event Concept
The event will mainly be focused on encouraging economic activity in the operating area to support local traders. This event will start at 10am where the first thing will be an opening ceremony. The mayor will welcome all by giving a sweet speech to visitors and traders. After that a few Christmas songs will be played to put everyone in the spirit and encourage their enthusiasm. The market will be full of different types of gifts, artisan products and seasonal treats which will be attractive for visitors. The workshop session will begin at 11:30am where visitors can participate in different workshops. 1pm will be the time for a traditional lunch where the event will feature festive local foods. Food will be prepared by local chefs which will give the vibe of regional specialties. 2pm is the time for the Christmas Parade where there is a lively parade featuring Santa Claus, elves, reindeer-themed floats, and performers from local schools and dance academies. Visitors can meet Santa after the parade. Cocoa and Carolling are also in the list and it will take position at 4pm. This event will offer a hot and complementary cocoa to guests. Grand tree lighting ceremony is the last activity organised by this event where Guests gather to witness the tree illuminated for the first time, marking the start of the holiday season.
[bookmark: _Toc182004550]4. Aim and Objectives of the Event
Aim
The event aims to complete this event management successfully by operating smoothly. It also aims to attract more visitors and traders towards this event to drive sales revenue up to benefit the local businesses. 
Objectives
To encourage economic activity by supporting local traders.
	Specific
	Measurable
	Achievable
	Relevant
	Time

	The goal is to increase sales of local businesses in the area where the event has been organised. The event manager will encourage economic activities in this event to support the local traders. 
	The progress in this goal will be measured by using sales history of local traders. Each unit sold during this event will be recorded and analysed. It will be compared to the past performance to calculate the exact rate of sales increase. 
	Achieving this goal is very important for the event manager and the popularity of the Christmas event in Stoke-on-Trent will help this event to achieve this goal. Moreover, effective digital marketing strategies will help this event to increase sales of the local traders. 
	Achieving this goal is very relevant for this event as it will contribute to the overall success of this event. Achieving this goal will be beneficial for overall stakeholders such as local traders, event management team, and so on. 
	1 month



To make this event one of the most memorable events.
	Specific
	Measurable
	Achievable
	Relevant
	Time

	The goal is to create unforgettable memories in this event so people will have this memory to the end of their life. The event will include various attractions, relatable entertainment, festive decor, and so on. 
	This goal will achieve 90% of the success rate from the visitors and local traders. The success will be measured by using a rating system. A software will be used to collect feedback from visitors and local traders. This event will rate satisfaction on the scale of 5 stars wherein 4.5 stars will be considered as success.
	This event will arrange wonderful attractions and activities in this event which will create an emotion in the minds of visitors and local traders. This will make this goal achievable.
	Making this event memorable will not only increase sales in this event, but also it will increase the number of visitors in the future. Therefore, it is relevant to achieve this goal as it can provide a long-term benefit. 
	2 months



[bookmark: _Toc182004551]5. Event Management
Required skills for planning, operational, and marketing activities
There are various skills that are required in this event planning. Some of the examples of event planning skills are organisational skills, interpersonal skills, creativity skills, communication skills, critical thinking, negotiation skills, and so on (Indeed, 2023). These are the required skills in this event planning and team members including the event manager must have these skills. 
When focusing on operational skills of this event then one of the major required skills is time management. Time management can help the entire management team to boost up productivity by increasing their performance (Rombe and Mogga, 2016). Coordination and logistic skills are also required in this event as team members will be responsible for arranging many things wherein they will need to coordinate with others. Problem-solving will also be a required skill to keep operations smooth in this event. These are the main required skills in this event. 
Marketing will play a vital role in this event promotion and marketers must have strong marketing skills. One of the vital skills that is required is effective use of social media wherein the marketing team will be responsible for creating and sharing contents to spread awareness of the event. SEO is another required skill which can be used in this event management to increase the traffic on the website.
Required resources for planning, operational, and marketing activities
This event management will also require so many resources which will make this event possible. For planning, the team will require event management software which can help team members to plan things based on the common objectives. The team will also be required to use budgeting tools including Excel and others (Nugus, 2009). The team will be required to have various equipment setup such as sound system, stages, chairs, tables, tents, and so on. These will create the whole infrastructure in this event. Lighting and electricity are also one of the most vital resources that will be required in operations. Waste management resources will also be required such as recycling stations, trash bins, and so on. The marketing resources of this event will include social media platforms, graphic designing tools, cameras for video and photography, data analytics tools, and so on. All these resources will be required for successfully organising and managing this event. 
[bookmark: _Toc182004552]6. Event Budget 
Budgeting is the planning tool (Wildavsky, 2018). It is obtaining the sources of the amount of the funding (Price et al. 2020). In the event of the management of the planning is recording the 120,000 of the cost on the different types of the activities in the preparation of the work. It is recording the many types of the activities which are included amount of the rental of the venue, cost of the setup of the stall and expenses which are included for the staffing and for the maintenance of the security in the project predation and cost on the entertainment activities. (50,000+20,000+15000+20,000) = 120,000 of pounds. This cost of the project is considering the estimated amount of the cost and in the system of the budget is highlighted the amount of the estimated revenue. It is included the amount of the fess on the stall rental, sales on the activities of the ticket of the events and sponsorship amount that could be received by the management. The budget for the preparation of the budget is included many types of the activities. (40,000 + 30,000 + 20,000 + 90,000 + 20,000) = 200,000. The estimated amount of the budget of the firm is 200,000 billion and amount of the estimated cost for the expenses of the budget is 120,000 pounds.  
[bookmark: _Toc182004553]7. Industry Trends / Issues / Impacts 
In the current events of Stoke-on-Trent are getting the many types of the trends that could be helpful in the achievement of the economic goals. The current trends of events management getting the trend of digitalization in which event management is using event management software that could be providing the effective result on the completion of the work. In the current trends for event management, the UK should also use the hybrid mode of virtual events, and it is increasing the experience of the user of the events. The event management is also using the current trends of AI it is analysing the planning and management process that could be providing support on the experience of the event attention. Event management is also using the effective technology of AR and VR for better results of the work.  It enhances the real-world environment from the point of view of the attended in the event (Kate, 2024). It is understanding the valuable event management is causing the positive forms of the impact on the system of the economy (Menendez, 2024). It is using the AI chat boat (Lancashire, 2024). The event management is estimated the worth of the £ 42 billion and it is estimated on the jobs of the 775,000 in the economy of the UK. This event management is considering the 3rd largest employers in the system of the economy. It is generating indirectly 3.5 million of the jobs in 2022 and indirectly generating the 3 million of the jobs to the public by indirect version of the environment of community. In the event management planning is impacting by the many types of the policies and it is measuring the system of the budget and helpful in the obligation of the decision making of the business. The current trends of the event management planning are causing the positive impact on the economy with the better result (Event Academy, 2024a). 
[bookmark: _Toc182004554]8. Situational and Cultural Considerations:
SWOT Analyses:
It is strategic planning techniques that could be evaluating the strength and weakness of the management of the planning in the activities of the working (Gurl, 2017). The SWOT analyses is compering the output with the different part of the competitors of the environment. It is differentiating the usefulness in the obligation of the working (Teoli et al. 2019). It is analysing the forms of the internal and external opportunities and environment (Sammut‐Bonnici and Galea, 2015). It is providing the greater understanding of the working (Benzaghta et al. 2021). 
Strength: The area of the Stoke-on-Trent is carrying the many types of the advantages which are considering the strength for the planning of the events. This place belongs to the historical legacy and very good in the pottery industry this city is reflected the many types of the masterpieces that could be helpful in the attraction of the potential viewer of the event of the Christmas, and it is helpful in the process of the accomplishment of the goals. It is considering the effective tools for the analysation (Zoopla, 2024). 
Weakness: It is found that event management of the working is also facing the some of the problems in which the Stoke-on-Trent is causing the problem of the poverty and it is causing the issues in the impact of the cost of the living of the public in the environment of the UK. It is also recording the low amount of the wages in the event management. The public is facing the issues with the meeting of the cost of the living (Staffs, 2022). 
Opportunities: The event management is causing the many types of the operations of the opportunities in the obligation of the working. It is generating indirectly 3.5 million of the jobs in 2022 and indirectly generating the 3 million of the jobs with the support of the event management. The event management is estimated the worth of the £ 42 billion and it is estimated on the jobs of the 775,000 for the planning of the events and it is providing the many types of the output with the better types of the result (Event Academy, 2024b). 
Threat: This area is causing the issues on the high level of the air pollution this area is recording the 10 micro grams of the per cubic metre of the air quality and it is highlighted the level of the pollution of the 12 micrograms of the per cubic metre. It is impacting the obligation of the planning of the management of the event, and it will be reducing the number of the viewers of the event management. It is causing the many types of the environmental issues (Ault, 2019). 
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