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Introduction: Rolls-Royce Holdings it is a well-known organisation that  has been able over the years to operats in various high-tech sectors(Britannica, 2023).This company it is the one selected for this academic paper it is a business based in the UK that makes power systems and services for industries like aviation, marine  and energy.
Rolls-Royce's mission it is all the time to offer relevant advanced technologies that meet our planet's power needs in a clean, safe and strong way. The company wants ,therefore to all the time build sustainable power solutions that are good for the planet and people(CNBC,2023). They strongly incorporate this principle into their strategy and research & development. This it is why it is important to be mentioned that this company it is offering a lot of relevant services in aviation, they are widely known for offering for their powerful jet engines used in both civilian and military aircraft (Pugh, 2015). Rolls-Royce is also known for offering engines and power systems for boats and ships, like cruise ships, yachts, and naval vessels (Pugh, 2015). The company is therefore relevant in the energy sector. They offer power generation solutions for submarines, power stations, and different types of energy setups. Rolls-Royce Holdings is a company known for its excellent engineering (Pugh, 2015). They create sustainable power solutions for different industries and adapt to the changing global environment. Therefore, when it comes to this assignment goals it is all about reviewing the company functions and of course culture (fidelity,2023).

Functions.
Rolls-Royce's financial health and efficiency depend on accounting and finance. Due to its large, expensive initiatives, the corporation must properly plan, manage, and disclose its finances. This department tracks costs, reports finances, and respects the law. Since Rolls-Royce operates internationally, it manages currency risks. Financial stability allows the firm to spend in R&D, keeping it innovative. Rolls-Royce's clear financial plans attract investors and support initiatives and technological development (FT, 2023).

Rolls-Royce needs good marketing because they have many products and many competitors. Marketing positions the brand in aviation, marine, and energy. Marketing, competitive analysis, customer relationship management, promotions, and PR are its services. These efforts establish the corporation as a leader in innovative, dependable power solutions. Rolls-Royce markets sustainability and clean energy to match the worldwide environmental movement. Good marketing helps companies sell and establish relationships with stakeholders, clients, and communities (GlobalData, 2023).
Rolls-Royce needs HR to attract, retain, and develop skilled individuals to stay ahead in their business. HR plans, hires, trains, manages performance, and cares for employees. Rolls-Royce invests much on staff training to stay up with changing technologies and laws. HR fosters innovation, quality, and ethics in the organisational culture. Globally, managing a diverse workforce and encouraging inclusion is crucial. By motivating employees to succeed and develop, Rolls-Royce's HR department keeps the firm competitive (Companies House, 2023).
These key organisational tasks are interrelated and crucial to Rolls-Royce's commercial success. Accounting, finance, marketing, and HR all help the organisation expand, stay stable, and keep a good reputation. They assist Rolls-Royce overcome market obstacles, satisfy stakeholders, and continue delivering sophisticated power solutions for a changing world (Pugh, 2015).
Company culture:
Rolls-Royce Holdings has a culture that matches its size and operations. It works in sectors that value precision, reliability, and innovation. Rolls-Royce's culture shapes its operations, market position, and future readiness. Rolls-Royce's corporate culture affects its internal and external business environments (Pugh, 2015).
In sectors like the one releated to aerospace, marine and energy it is more likely that this company it is offering relevant products and services to be accurate and reliable(FT, 2023). Rolls-Royce focuses on being excellent in everything they do, the company being able therefore to show an all the time commitment in the context of emphasis on high quality and paying close attention to every detail. Employees are taught to value excellent performance because they know that what the company produces, like jet engines or energy solutions, has a direct impact on global transportation, national defence, and sustainable energy efforts (Pugh, 2015). This promise helps them do well, products get better, and customers receive good service. This makes the company known for being reliable and having good quality. It is important to be stated that this company it is loving innovation and they trying to implement this in their culture promoting all the time learning, creativity, and technology progress (Pugh, 2015). Employees are told to think creatively and try new things in engineering and technology. Having a culture that focuses on innovation is important and this has been seen in the fact the company has been able over the years to stay ahead in the market and being able to faster (Pugh, 2015). 
Adapt to relevant to changes in industry standards, regulations, and customer preferences. Rolls-Royce values innovation, which helps them stay up-to-date and prepared for future changes in the industry(Fidelity,2023). This makes them more competitive in the market. When it comes to the company commitment to CSR it is one strong and the company has always been aware of this and thiscultural stance affects its business decisions and relationships with stakeholders. It supports global sustainability efforts and follows regulatory standards. As a result, it has made better over the years the company's reputation and builds trust with clients, investors, and the global community (CNBC,2023).
Rolls-Royce's products and services are complex, so they require collaboration and teamwork. The company focuses on teamwork, communication, and collaborative problem-solving. Departments, teams, and employees should work together, share knowledge, and use their expertise to achieve common goals (Pugh, 2015). Working together improves efficiency, creates a sense of unity, and helps solve problems, which boosts productivity and morale in the organisation. The company has always been able to adapt to different changes and all of this because of their inclusivity programmes and the culture positive that has enable to hae workers from different cultures, backgrounds, and perspectives because it operates in many countries. The company values diversity, inclusivity, and respecting different voices (Britannica, 2023).
Therefore, to conclude,the culture at Rolls-Royce affects how they work, how employees act, their place in the market, and their relationships with stakeholders and the company case study has been able to have functions that are working well one with another while fulfilling their separate functions and along with the company positive culture all of theseelements come together to drive Rolls-Royce's ongoing success. This shows that their strategic considerations are not only due to their innovative technologies but also their people, principles, and practises.
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