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Introduction
This Assessment spread information about the application of teamwork theories like Tuckman and Belbin and how effective they are in improving teamwork in the Janet Williams organisation which is a fashion store in Swansea City. Janet Williams has expanded their business after the pandemic and provides services online and offline. Later this Assessment discusses the importance of two-way communication at the Janet Williams fashion store such that the workforce can prevent small issues from becoming big problems. Then this Assessment contains the importance of verbal and non-verbal communication techniques and why they are important for the continued success of the Janet Williams fashion store (Sumaiya et al., 2022). 


[bookmark: _Toc160706037]Tuckman theory
The Tuckman theory was introduced in 1965 and it is very famous for team development because Tuckman theory is very relevant to team development and its process including Forming-Storming-Norming-Performing. Team building is very important for Janet Williams because team building is the only solution to the problems faced by their fashion store. Their fashion store team is very unorganised and unsettled and to settle their team they need a better plan to develop a team. Tuckman's theory is a very famous theory related to team development because they divided team building into different stage (Jiang et al., 2021).
[bookmark: _Toc160706038]Forming
Forming is the first phase of the Tuckman theory of team building which covers the assembling part of the team. The work is also allocated in this phase to the team and the team members are unknown to each other. Janet William needed to assemble their team members at the same time in-store and allocate work to them to ensure maximum interaction between the team members of the Janet William fashion store. In this way, they can familiarise their team members with each other and can easily understand the allocated work in-store.
[bookmark: _Toc160706039]Storming
This phase is related to the brainstorming of the ideas from the team members over the allocated task to them. This phase is very sensitive in nature because not every idea will be accepted by Janet William. Some team members will be happy and some will not but this phase is completely dependent upon the interaction between team members. Janet William needs to conduct this phase to understand the chemistry of their employee to build a better team. If every employee performed well in presenting an idea and never felt bad over not accepting their idea Janet William will have no need to hire a new employee (Barnard, 2020).
[bookmark: _Toc160706040]Norming
This phase covers the normalizing phase of the team with the allocated work understanding each other's opinion and deciding with which idea the should team move forward. Janet William should reach this phase to understand which employee should lead the team and manage all the members without any failure. The fashion store Janet William needs to normalize after the allocation of work and needs to have a leader other than Janet William who can easily control the rest of the employees and yield better results than before. 
[bookmark: _Toc160706041]Belbin Theory
Belbin Theory was developed at the Henley Management Centre by analysing successful teams during a series of management tasks given to them. Belbin theory is used for developing dynamic teams and this theory uses nine team roles that cover the specialist, plant, monitor evaluator, shaper, implementer and completer finisher, coordinator, Teamworker and Resource investigator. Janet Williams also has different positions for their team including sales representative, driver and many more and they need to analyse the performance of each employee under a series of work such that they can easily analyse the team’s efficiency and mutual understanding (Vaida et al., 2021).
The nine roles using which Belbin's theory is formed are categorised into three different categories Cerebral, Action and People. Under the Cerebral plant, a specialist and monitor evaluator come. Unders action shaper, implementer and completer finisher come whereas under people Coordinator, Teamworker and resource investigator come. These three categories are very important from a team-building point of view because all these three categories have unique roles that a team needs to expand their business. Janet William also has different employees and they need to categorise them into different categories to resolve the issue of the unorganized team for the fashion retail store which is present online and offline. 
Tuckman theory and Belbin theory both are used for the formation of a team and better team building will improve communication between team members. Tuckman focuses on different tasks whereas Belbin focuses on different roles of the employees. Different roles of the employee help to build a better team and different tasks will help the employee to build better communication and understanding with team members. Janet William needs to establish a team using Tuckman and Beblin's theory this will increase mutual understanding of the team and this will lead the fashion store toward becoming organised and this will increase sales and help to expand business. 
[bookmark: _Toc160706042]The communication cycle
Two-way communication is very important in the Janet Williams fashion store. The communication cycle is the model that simply demonstrates the stages of the cycle and explains how communication is composed of different elements such that collectively communication becomes effective. There are seven elements in the communication cycle Sender, Message, Encoding, Channel, Receiver, Decoding and Feedback. These seven elements are the most important elements of the communication cycle. The elements present above are very important from a communication point of view because without these elements communication is not possible. Two-way communications also cover these elements and consider these elements as essential elements for two-way communication (Nawi et al., 2022). 
Sender, Message and encoding are the first three elements of the communication cycle and the most important elements of communication because without the sender there is no communication possible. The first element that is needed in communication is the sender who sends a message to the receiver to start communication and set up a link to exchange information. The other element is the message because communication needs a reason to set up communication and the message is the reason for which communication is set up. The other element is encoding which encodes the message to understand the information hidden in the message to work accordingly. 
Channel, receiver, decoding and feedback are the last four elements of a communication cycle that are important from a communication point of view. Two-way communication is possible only with these four elements because two setup communication channels are required to receive and send messages and without a channel, it is not possible. The other element is a receiver which is the receiving part of the two-way communication. The other is the decoding part which is the necessary part because there is a need to decode the encoded message to understand the information encoded in the message to take steps accordingly to achieve the goal. 
[bookmark: _Toc160706043]Shannon and Weaver model
A two-way communication model is needed in the Janet William fashion retail store to reduce conflict within the store to continue the success of the store. Shannon and Weaver's model is the communication model that is composed of six different elements such as source, encoder, medium, decoder, receiver and noise. Shannon and Weaver consider these six elements as the most important element to set up two-way communication because two-way communication needs a medium, encoder, source, sender and receiver. They consider that two-way communication needs both sender and receiver to make two-way communication possible. The Shannon and Weaver model is an important communication model (WALEED, 2020). 

The six elements source, encoder, medium, decoder, receiver and noise are important because without source and receiver, no two-way communication can be setup. The next element is the encoder which is required to hide the information in the message to protect it from disruption and loss of information between sender and receiver. Medium is the important element because without medium no message is transferred and no communication is possible. A decoder is needed to decode the message encoded by the encoder to understand the information stored in the message. The last is the receiver which is the mandatory element to receive the message sent  (Skichko, 2023).
[bookmark: _Toc160706044]Effective communication
Effective communication is the key element of successful business because communication is the only way using which a sales representative can influence the view of a customer and force them to buy apparel from the Janet Williams fashion store. Effective communication includes verbal and non-verbal communication because both these communication methods are necessary to communicate with the customer to understand their preference, choices, needs and wants. Janet Williams needs to establish effective communication in their store such that they can continue the success of their fashion store in Swansea City  (Kuznar et al., 2020). 
[bookmark: _Toc160706045]Verbal communication
Verbal communication includes communication techniques which use words and sounds to direct, understand and exchange information within the store and outside the store. Verbal communication is a very common method of communication that can be used to understand the choices and preferences of customers. Other than customer verbal communication is also used by employees in-store to communicate problems and completion of work and if faced with any difficulty they communicate to get an alternative solution to the problem. Verbal communication is more effective when a person utilises it in a more effective way and interchanges thoughts and ideas in the Janet Williams Fashion store  (Yadav and Mishra, 2020). 
Verbal communication is very necessary for the team Janet Williams because verbal communication is the only way to understand the problem faced by the employee and team members. Janet Williams has an unorganized team that leads to many problems and those problems can be understood by verbal communication. Verbal communication is the only way to understand problems and get a solution out of it. There are many problems that the team faces and those problems need to be solved and that can be possible only by taking opinions from the team members using verbal communication only to understand their ideas and approaches. 
[bookmark: _Toc160706046]Non-verbal communication
 Non-verbal communication is defined as the communication method which uses expression rather than words. Non-verbal communication is the best way to exchange information in situations where the voice is inaudible and unable to listen. Non-verbal communication is used in Janet Williams whenever there is an uncertain situation in the store to resolve the problems within the store. Non-verbal communication is the best method to express ideas, choices and preferences without using a single word and making noise. Verbal and non-verbal communication methods are considered effective communication techniques if used in an effective way to exchange information and understand team work  (Umeozor, 2020).
Non-verbal communication is an important part of communication in the Janet William store because every time it is not possible to use words to express and exchange information. Non-verbal communication is the possible way to exchange information in a fashion retail store without making any noise. There are many expressions which are used in non-verbal communication to express bad and good feelings. Non-verbal communication gives the ability to express information, needs, wants and problems faced by the employee without making any noise and without knowing others. Non-verbal communication is the need of the team Janet Williams because this will help in reducing conflicts in the store. 
[bookmark: _Toc160706047]Advantage of Effective communication
The advantage of effective communication includes the sharing of information in a more effective way. Effective communication will help to understand customer's preferences and the problems faced by the employee in the store. Effective communication will help Janet Williams to continue the success of the fashion store. Effective communication will help to establish a better team and encourage team members to interact with each other in a more enthusiastic way. Effective communication will increase the profitability of the store by reducing conflict between employees in the store (Foran and Lee, 2022). 
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 Conclusion
The conclusion of this Assessment is that Janet Williams needed to set up two-way communication to reduce conflicts between employees to continue the success of the store. For this, they need to adopt different strategies like team building and team forming to help the employees reduce the challenges they are facing. Two-way communication is very effective in Janet Williams and they need to develop two-way communication habits within their employee such that it will help employees to share problems and get a solution to them. In the fashion store Janet Williams there is an urgency of developing a team. 
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