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This report aims to achieve the next objective,to determine the cultural differences between 2 countries ,United States and Japan ,using the 6  fundamental dimensions of culture:Power distance,Uncertainy avoidance,Individualism/Colectivism ,Masculinity/Feminity,Long/Short term orientation,Indulgence/Restraint.When looking at United States with Hofstede s six dimensions of culture,it seems the culture is very different from that in the Japan.(Lane,2018)
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Power distance
The United States has a score relatively low,40, which means that American corporations tend to be hierarchical, with superiors readily available, and managers relying on the knowledge of specific individuals and teams. Information is routinely exchanged, and both managers and staff anticipate being consulted.

Individualism/Colectivism
The United States is the most individualistic nation with a 91 score.

Masculinity/Femininity
The score of the US on Masculinity is high at 62, and this can be seen in typical American behavioral patterns.

Certainly/Uncertainty Avoidance
The US receives a low score of 46 on the uncertainty avoidance dimension, which is below average. In terms of technology, business methods, or even food, there is a good amount of acceptance of fresh concepts, inventive products, and a desire to try something new or unusual. Americans tend to enable freedom of expression and to be more tolerant of ideas or viewpoints from anyone. In contrast to countries that scored higher, Americans do not demand a lot of rules and show their emotions less.

Long/Short term orientation
The United States receives a low score of 26 on the fifth dimension, which is normative. Americans, within a business, measure their short-term performance, profit and loss statements being issued quarterly. This also causes individuals to strive for quick results at work.

Indulgence/Restraint
The United States scores as an indulgent society (68) on the sixth dimension.
Work hard and play hard. The States have waged a war on drugs and are still very busy with it, yet drug addiction in the States is higher than in many other rich countries.
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Japan is an Eastern Asia country, located between the North Pacific Ocean and the Sea of Japan.

Power distance 
Japan scored in the mid-range, 54, somewhat higher than the United States. Japanese employees are aware of power disparities, although individuals in positions of power are still mainly accessible to the general public. Yes, Japanese people are always aware of their social hierarchy and behave appropriately. But it is less hierarchical than the majority of other Asian cultures. (Hofstede Insights ,2022)

Individualism/Collectivism
On the individualism dimension, Japan receives a 46. Japanese culture undoubtedly exhibits many of the traits of a collectivist society, such as prioritizing group cohesion over the expression of individual viewpoints and having a strong sense of shame when things go wrong. It is not, however, as collectivistic as the majority of her Asian neighbors. The fact that Japanese people are renowned for their company loyalty is one seemingly contradictory example. Company loyalty, on the other hand, is a personal decision that people choose for themselves and is hence individualistic. Japanese culture is perceived as individualistic by Asians and as collectivist by Westerners. (Hofstede Insights ,2022)



Masculinity/Femininty
Japan is one of the most masculine societies in the world. They do not, however, exhibit the aggressive and competitive individual behaviors that we frequently identify with Masculine culture in addition to their modest collectivism.
Employees are most motivated in corporate Japan when they are competing on a winning team, it is evident. The drive for excellence and perfection in Japanese material production and material services (hotels and restaurants) is also seen as an expression of masculinity. Women still find it challenging to advance in the corporate world in Japan due to the Masculine norm of long and arduous workdays.( Hofstede Insights,2022)


Certainly/Uncertainly Avoidance
With a 92 score, Japan is one of the nations that avoid uncertainty the most. This is sometimes attributed to the fact that natural calamities like earthquakes, tsunamis, typhoons, and volcanic eruptions regularly threaten Japan. Because of these circumstances, Japanese people learned to be ready for any unforeseen circumstance. This applies to all facets of society, not just the emergency plan and safety measures for unexpected natural disasters. Etiquette manuals specify in great detail what individuals should wear and behave like during weddings, funerals, and other major social events. One of the factors contributing to Japan's difficulty in implementing change is the country's high requirement for uncertainty avoidance.( Hofstede Insights (2022)

Long/Short term orientation
With a 88 score, Japan is one of the most long-term orientation in the world.

Indulgence/Restraint
Japan's low score of 42 indicates that its culture values restraint. Societies that score poorly on this dimension tend to be cynical and pessimistic. Restrained cultures also place less value on leisure time and restrict the satisfaction of their wishes than Indulgent societies do. People with this perspective feel that enjoying themselves is somewhat bad and that their activities are constrained by social norms.( Hofstede Insights ,2022)
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	United States
	Japan

	Power Distance
	
Lower
Managers and employees are considered almost equals
	
Higher
Strong hierarchy
Japanese understand the inequality of power

	Individualism/Collectivism
	Higher individuality
The focus is on the individual rights


	Higher collectivism
The focus is on the team rights

	Masculinity/Femininity
	Masculine society



	Masculine society

	Certainly /Uncertainly avoidance
	
Low score at uncertainy avoidance
Accept risks and changes.
	High score at uncertainy avoidance
Avoids uncertainy the most
Doesn t accept changes.

	Long/Short term orientation
	Short term orientation


	Long term orientation

	Indulgent/restraint
	Indulgent society


	Restraint society
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	DO S
	DON TS

	Greet formal
	Don t be agressive and rude

	Show respect
	Don t make compliments

	The bow is the form of greet
	

	Keep the distance,at least arms-length
	

	Be vigilent
	

	Be punctual
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