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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2020

	Student Name
	jack porter

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Swimming sessions 
Pontadawe swimming pool 
Fridays  and Mondays 
6-7.30

	To begin with I will develop the session by, gaining funding from the NPT council, i will then secure an area of the swimming pool. 
Hire a qualified swimming coach to teach the sessions. 

Make sure all sessions are being taught correctly. 

Plan sessions for coach to deliver. 

I will promote these sessions in the local community, schools. I will also use social media and advertise with posters and hand outs in local shops. 
	Pontadawe swimming pool. 
Pontadawe swimming pool will offer 50% off swimming sessions during the hours where they are waiting to collect their child from the club. 
	Start gaining participants to sessions.

Participants start to learn skills and enjoy sessions.

The swimming club become a sustainable part of the community.  

	Door step sport

Tennis 
Neath lawn tennis club 
6-7.30 Mondays 

	To begin I would first secure funding from the NPT council, my next stop would be to secure the tennis courts, and I will then find a qualified tennis coach to coach the sessions I will have previously planned. 
 I will promote the sessions in local schools, through social media and by giving out leaflets to the local community and place posters in shop windows. 
	Sports direct, 

Sports direct will offer 35% off any tennis equipment to any member of the tennis club.
	Start gaining participants to the sessions. 
Participants start to increase in numbers. 

The tennis club become a part of the community. 

	US Girls

Spin bike session 
Neath leisure centre 

6-7 on Tuesdays and fridays

	I will begin by securing funding from the NPT council, I will then ensure I have space in spin classes in the leisure centre.  I will then contact the gym to ensure they have a qualified spin class instructor at the gym to teach the sessions. 

 I will promote the sessions in local schools, through social media and by giving out leaflets to the local community and place posters in shop windows.
	Neath leisure centre. 

Neath leisure centre will offer 50% off memberships to anyone who attends the spin class more than 4 times a month, they will also offer 25% off the cost of a spin class if they bring a friend to the class. 
	The spin class begins to have participants. 

More participants take part in the sessions. 

The spin class becomes regularly full in every session. 

	Club One

Girls rugby 
Neath athletic rfc 
Wednesday

6-8 

	I will begin by securing funding from the Welsh Rugby Union, I will then ensure i can have full use of the rugby pitch at the time i need it.  I will then find a qualified rugby coach to coach sessions i will have previously planned. 

 I will promote the sessions in local schools, through social media and by giving out leaflets to the local community and place posters in shop windows.
	Ospreys Rugby- 

Ospreys rugby will offer a 25% discount for members of the girls rugby club.


	Gain participants at the rugby sessions weekly. 

Participants grow at the sessions at players learn skills. 

The rugby club becomes sustainable and joins a girls rugby league. 


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Tennis 

	Tennis balls x 50

Tennis coach 

Neath lawn tennis club for 1 and half hours.

(Tennis rackets provided by club) 

500 leaflets 

500 posters 
	£25 

12 sessions at £11 per hour = £230 

12 sessions at £10 per hour = £180 
£0 

£75 

£160 

Total spend £670
	£2 per session 

£192 income 

Total - £240

	Swimming 

	Pontadawe swimming pool 1 and half hours x2 a week. 

Swimming instructor 

500 posters

500 leaflets 


	12 sessions at £31=£327
Free with pool hire 

£160 

£75 

Total spend =£562
	£4 per person 
Total £80

	Spin class

	Cost of spin class

Spin class instructor 

500 posters 

500 leaflets 
	Free to hire
12 session at £9 hour =£108 
£160 

£75

Total Spend £343
	£3.50 per session

Total income £70

	Girls rugby 

	Rugby balls x10 

Neath athletic pitch x 2 hours once a week 

Cones x50 

500 posters 

500 leaflets
	£50 

Free to use 

£9
£160 

£75 

Total spend = £294
	Free to take part in the session 

Total income = £0 



	
	
	Total Cost of plan-
= £ 1896 
	Estimated funds available- 

£2000 + Totals from above

= £2700


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
I will be looking into factors and discussing what issues and current barriers are currently being faced in deprived communities, I will be looking into how participation levels have improved or decreased I will also be looking at what initiatives and schemes are being pushed in deprived areas and what the success rates of these are. I will look at whether deprived areas are currently being included in sports development planning programmes. 
After conducting initial research online I have found that many argue the main barrier of deprived areas participating in sport is cost, ‘Researchers found that there is a desire to do activities like going to the gym or playing team sports but both can be too expensive.’(Industry, 2015), after looking into this barrier I believe that sports development teams can really target these deprived areas to include them in their initiatives such as NPTC’s active young people team who have covered the area of Neath Port Talbot where many of the families have a low income and are affected by cost as a barrier to participation, however NPTC’s active young people team have countered this by working with a number of different partners to ensure the programme can reach as many as possible. Strong links have been made with all schools; this has ensured positive and regular communication and delivery of activity to young people.(NPTC,2020) 
‘Children taking part in sport outside school three or more times a week remains unchanged since 2015 at 48 %’( Morgan, 2018). These figures show that its more than half the population of children in Wales who aren’t taking part in sports, this is shocking to see as children should be outside taking part in sports a significant amount more. I feel this is due to the increase of children playing indoor on computer games and sitting in front of computers. There are other barriers to consider such as lack of ambition from children living in these areas as they are preoccupied with other things such as drugs, alcohol and other factors.  An example of a football club who has overcome a barrier to participation in a deprived area of England is Lache Football Club, who were taken over by a man named Dale Gilmartin after he moved to the area in 2010, he said ‘The team has been incredibly successful, and the club has helped change the lives of several young men’(Gilmartin,2018) he stated how he has feels the football club a has a majorly positive effect on the young men who live in this area, I believe that small clubs like these in small local deprived communities are a positive way to encourage children to participate in sports such as football, as you don’t need equipment to play football just a clear area of grass or concrete and a football and you can participate in a game, however in situations like where Gilmartin set up a structured football team I believe it helps massively by giving the children in these areas something to look forward to every week and can preoccupy them from other distractions in the area, he stated how in just a short period of running the team ‘it’s improved their wellbeing too. People lay off the drink because they want to get fit and qualify for the team. I know that domestic violence is less of a problem with some of them once they’ve found purpose. They’ve found something they’re good at, and it gives them some hope’ (Gilmartin, 2018). This shows how in most of the deprived communities they need an opportunity to be able to participate in sport to show how it can help them in life and provide them with the chance to do well by distracting them from lives away from drink and drugs and other temptations that are affiliated with deprived communities. Another barrier as to why many of the children who live in deprived areas don’t have the opportunity to take part in sports is through lack of opportunity for sports to take place in these areas as do not have the resources to provide areas for the sports to take place, this is due to a very high majority of the deprived areas being housing estates with lots of houses in a small space with houses built either side of a road so the only space children have to play is in-between the houses on busy roads with cars and children being worried about hitting the cars with their ball being a reason for them not to play out on the street, also many of these areas also have no grass areas to play sports on. An organisation called Street Games who aims to ‘create positive change in the lives of disadvantaged young people right across the UK. StreetGames' work helps to make young people and their communities healthier, safer and more successful.’(Streetgames,N/D) they set out to ensure no child is left without the opportunity to take part in sport. They have many success stories and have been very successful in their attempt to ensure that all children don’t miss out. They have set up many initiatives to include all children regardless of their background or ability. They have a high amount of partnerships and organisations they work with such as the FA and the Welsh Rugby Union, i feel this organisation is making massive strides in ensuring that no child misses out on sport regardless of any barriers, they make sure all children feel safe in their sessions and ensure all children enjoy and have a massive rate of participants and this continues to grow.  
In conclusion I feel after conducting my research I have found how there are many contributing factors to why there are such a great number of barriers to sports participation in these areas such as, drugs and alcohol, background and lack of facilities in these areas to play sports. I feel that many of the sports development teams are lacking in targeting these areas to ensure they are also included in their plans. 
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Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 








 In Port Talbot there already multiple sports clubs in the surrounding areas offering the basic sports such as Aberavon RFC for rugby and Afan Lido football clubs for football, as well as these there is a local cricket club. These all offer teams from young children right the way up to seniors with an opportunity to play a high level with the rugby and football teams. 





Neath Port Talbot is an area of families who have a low income and cannot afford to spend lots of money on sports equipment for children.  





However, I would offer a non-mainstream programme of sports as I feel this hasn’t been targeted in the local area for both girls and boys to take part in. 








I would offer a rugby programme for girls to take part in and try out. I would do this as historically rugby is a male dominated sport but women have slowly had an increase in participation in the sport and if Neath Port Talbot was targeted I feel I could grow girl’s rugby in this area. 


I will also include sessions in tennis as there are tennis facilities in Neath but no clubs already set up I will begin a weekly tennis club to keep levels of participation up. 






































































































