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The success of any organisation primarily depends on three major factors, namely, the structure of the organisation, the organisational culture and the motivation of the individuals. These factors enable the organisation to attain its goals. The present essay discusses how the organisational culture, organisational culture and individual motivation are related to the goal attainment of the British airways. There is a direct relationship between the structure, culture, employees and the performance of the organisation (Owen et.al 2021). The essay analyses how the structure of the organisation and culture within the organisation help in improving the performance of British Airways. It also analyses how the employees are motivated within the organisation. 
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The structure of the organisation is an essential factor in the success of the organisation. The channel within the organisation that defines how different activities are carried out in an organisation is called its structure. An organisational structure defines the roles and responsibilities of the company (Boell and Hoof 2020). The structure of British Airways has benefited the company in improving its performance. The organisational structure of the British Airways is of very unique style. The organisation is headed by the Board of directors, and the general manager is answerable to them.
The organisation of British Airways can be considered as a functional type of structure. The organisation is divided into several departments, such as Customer service, sales, finance and others. This kind of organisational structure can be called a functional structure. In functional structure, the organisation is divided it different groups of people according to the department they work in (Azeem et.al 2021). These functional units work towards their function. The organisation also follows a flat structure, which has fewer levels of management and broader control. 
This type of organisational structure has benefitted the company in certain ways. It has helped the company in focusing on different departments that work in a specific area. When the department of companies operates in a particular department, it helps in increasing the productivity of the organisation, leading to the development of the organisation (Turi and Sorooshian 2019). This type of organisational structure helps in deciding the accountability within the organisation (Nene and Pillay 2019). Each department is held accountable for its own actions. The channels of management become apparent within the organisation. 
This type of organisational structure has helped British Airways in having clarity in the roles of different departments and employees. It has increased the productivity of the employees and ultimately helped in the growth of the organisation. The company also follows a flat structure in which the company have fewer levels of management. It has enhanced the communications between the different departments and the levels of management (Jonker and Treur 2021). The combination of flat and functional structure helps in improved team efforts as the hierarchy levels are less and makes communication faster. This also enables the company to make faster and quick decisions for the company. It can be analysed all these advantages have helped British Airways to become one of the largest and strongest airways. However, this type of organisational structure also has some limitations, as there is a risk of confusion within the organisation (Owen et.al 2021). The particular structure also makes the organisational structure more generalised, which can reduce accountability. 
The understanding of how any organisational work can be done through organisational structure theory. The theory of organisational structure explains that the structure of any organisation is an essential factor in the success and growth of the organisation. It helps in defining tasks within the organisation. It also depicts the coordination between the parts of the organisation (Webb, 2023). The structure of the organisation can be divided in different ways according to the needs of the organisation. In the case of British airways, the organisational structure of the company has helped the company in attaining the top position in the business.  
The models of organisational structure help in determining the structure of the company. Functional models explain that different functions of the businesses are divided into other departments such as sales, customer service, etc. These departments have their own function that needs to be carried out (Jonker and Treur 2021). Functional structure has various advantages, such as distribution of work and accountability. This type of structure is highly effective. However, the major limitation of this type of structure is the lack of communication among departments. British Airways has evolved through this type of organisational structure, and the company can work on eliminating the minor limitations caused by the functional structure. 
Organisational culture is another factor that affects the company in attaining its goals. Organisational culture can be understood as the beliefs and values that are practised within an organisation. Organisational culture mainly focuses on the attitudes and work culture of employees within an organisation (Tear et.al 2020). The organisational culture practised by British Airways welcomes people coming from different backgrounds. The company also promotes the ethnicity, culture and religious values of different people within the organisation. 
The cultural practices of British Airways are focused on working in lieu of the beliefs and values of the company. 
The culture practised by the organisation is directly related to the structure of the organisation. In the case of British Airways, the culture of the organisation is also dependent on the structure of the company. Since the company has fewer levels of hierarchy along with a functional structure where information is circulated from the Board of Directors to top-level management, which is then further passed to different departments (Khalid et.al 2020). The upward flow of information also works in the same hierarchy. This type of organisational culture helps in keeping the company stable. 
The culture followed by British Airways is a mixture of role culture and task culture. In the role culture, the company works on the basis of the job roles of different persons, and task culture works in relation to the particular allotted to different persons (Sugiarti et.al 2021). However, the company follows a mixture of the two. The culture within British Airways focuses on maintaining a healthy work environment within the organisation. The British culture does not follow discrimination and keeps all their employees equal. The culture in British airways aims to improve the satisfaction of the employees by creating a collaborative environment. The organisational culture of British Airways does not only focus on the employees, but the company follows the same practice for their customers as well. The company keeps the satisfaction of customers as the top priority. 
Organisational culture plays an essential role in the attainment of the overall goals of the company. The culture enhances the productivity of the employee, thereby increasing employee retention. Culture helps in building strong interpersonal relationships between the employees of the organisation, that improves the performance of the company (Kalogiannidis, 2021). The culture practised within the organisation supports the employees to feel more valuable. Along with that, it simplifies the communication channels within the organisation, which improves the team spirit among the employees. The culture practised in British Airways is essential for the company to recognise the values and beliefs of the company. 
There are various theories of organisational culture that explain the concept, its benefits, and limitations. The theory which can be linked to British Airways is the hierarchical theory of organisational culture. The hierarchal theory explains that the company have set standards for the culture where roles are divided between the employees. The main focus of this theory is the channels of communication through the hierarchy (Khalid et.al 2020). It enables smoother information sharing within the organisation. British Airways also uses this type of culture for communication. This theory also focuses on standard decision-making to improve the performance of the company. The main advantage of this type of organisational culture for British Airways is that it provides the opportunity for the company for making growth. It also attracts young talents as well as investors towards the company. On the contrary, the major disadvantage of this theory is that the decision-making process gets delayed due to hierarchy. 
The model that can help in better understanding the concept of organisational culture is Schein's model. The model can be applied to the culture practised by the company. The model provides three different levels to analyse the culture of any organisation. The three levels are artifacts, behaviour and values (Sugiarti et.al 2021). The model was developed by Edgar Schein in the year 1980. The model helps the company in evaluating its own culture through the application of the model. In the present case, the company can apply the model to enhance its organisational culture even more.
Among the three important factors stated above that help an organisation in the attainment of its goals, the last is the individual motivation of the employees. The personal motivation of the employees is an essential factor in increasing the productivity of the employees (Kalogiannidis, 2021). Motivating employees, in general terms, means the inspiration needed by the individual to work towards their personal as well as organisational goals. Employee motivation is essential for any organisation to increase the productivity of the employees. 
There are various ways to motivate the employees of the organisation. In the case of British Airways, the primary method that the company uses to motivate its employees is through providing remuneration. Other than remuneration company also offers pension schemes for the employees (Ritala et.al 2020). The monetary factor is the best factor to motivate the employees. Along with it, the company also gives special shopping discounts with travel benefits. The company also offers various schemes for illness and health insurance coverage. 
The company also focuses on flexible working hours that are a way to motivate the employees. The organisational structure of the company also enables the employees to feel inspired by providing a simplified structure to the employees (de et.al 2021). The employees feel motivated within the organisation to work towards the goals of the company when their various needs are addressed by the company. The company encourages the employees by fulfilling the basic as well as the psychological needs of the employees. These needs include remuneration, safety of the future through pensions, etc. 
To make employees feel motivated and inspired to work efficiently, it is essential to ensure that their social needs are being met. British Airways incorporate different cultural and social programs in the company that help the employees build interpersonal relationship with others. These programs aim to motivate employees to maintain a healthy work environment (Ritala et.al 2020).. Motivating the employees directly benefits the company in increasing the productivity of the employees. A motivated employee works towards the organisational goal effectively. The motivation of employees enables the company to reduce the retention of the employees and makes them work towards the goals of the organisation. 
The concept of employee motivation can be linked with the help of employee motivation theory. Employee motivation, as suggested by David McClelland, portrays that employees are motivated in accordance with their three needs. The needs analysed by the theory include power, affiliation and achievement (de et.al 2021). Some employees feel motivated when they are given power, while some feel motivated due to any achievement. Others feel motivated when they are involved in collaboration and through social connections. In the present case, British airways can make the employees feel motivated by addressing the basic needs of the employees. 
The model that can be applied by the company in motivating its employees is the Job characteristic model. It was formulated by Hackman and Oldham and suggests that the primary factor for motivating the employee is the task they are given (Sever and Malbašić 2019). The employees are encouraged through the rotation of jobs, which lays down a variety and different challenges. The motivation of the employees is directly linked to the characteristics of the job, such as variety in skill, the importance of the task, identification of task, feedback and autonomy. The company can apply this model to motivate the employees at a higher level to ensure the better performance of the company. 
[bookmark: _Toc152173197]Conclusion 
It can be summarised from the above essay that for enhancing the overall performance of an organisation; crucial factors are organisational structure, the culture of the organisation and the individual motivation of the employees. In the case of British airways, the structure of the company has played a crucial role in the success of the company. It can also be analysed that the organisational culture of the British airways is significantly helping in the growth of the company. The ways in which British Airways have motivated its employee is another factor development of the company. Moreover, it can be analysed that the three factors have significantly helped the company in achieving its goals. 
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