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Introduction 
This report seeks to examine the organizational structure of Microsoft. It will explore various aspects of the organization's function, including its organizational context, management and organizational approaches, employee work and satisfaction, as well as perception and communication within the company.

Overview
Microsoft Corporation is a multinational technology company based in America which has been one of the most vital companies in the computer industry ever since they had been founded in 1975 by Bill Gates and Paul Allen, in Redmond, Washington, USA (Zachary, Hall & Montevirgen, 2024). Microsoft's most successful products include the Xbox gaming consoles, Microsoft Office, which includes productivity applications such as Word Document and PowerPoint, Internet Explorer, and the Edge browser (GeeksforGeeks, 2023). Microsoft is a part of the “Big 5” tech companies in the world which also include Amazon, Apple, Google and Facebook (Lekkas, 2024).
Background 
In 1975, Bill Gates and Paul G. Allen, childhood friends from Seattle, adapted BASIC, a widely used mainframe computer programming language, for the Altair, an early personal computer (PC). Soon after, they established Microsoft, a name derived from combining "microcomputer" and "software." Over the following years, they improved BASIC and created additional programming languages (Zachary, et. al., 2024). In present times, Microsoft has developed many different applications and products that are popular and are used on a day-to-day basis such as the Xbox console, Office 365, Edge web browser, etc. (GeeksforGeeks, 2023).
Approaches to Management
There are four main approaches to management. These approaches consist of the Classical approach, the Human Relations approach, the Systems approach and the Contingency approach.
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(Organisational Approaches to Organisation and Management Critical Reflection, n.d.)
The Classical approach focuses mainly on the roles of employees in a hierarchical structure and breaking down large tasks into smaller ones to increase productivity and efficiency. The Classical approach also includes having a single leadership where decision making is made by one person or a small group (Jacquelynpica, 2015).
The Human Relations approach focuses on social factors within the organization such as work groups, relationships, and keeping employees satisfied. Some characteristics include treating employees well as individuals, encouraging healthy group values and fostering strong relationships and guaranteeing efficient management and supervision (Ward, 2023).
The Systems approach includes factors of both the classical approach and the human relations approach. The external environment of the organization has a large effect on this approach. It highlights the interaction between various components within the organization and its relationship with the external environment (Prasain, 2024).
The Contingency approach is based on the fact that there is no one way to manage an organization. It instead should be based on circumstances such as the environment, people involved and the specific task (AIHR, Academy to Innovate HR, 2024).
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(Cuofano, 2024).
The image above is a diagram of the organizational structure of Microsoft. Due to the hierarchical structure of this diagram, it goes under the Classical management approach. This is because the departmental managers are above the employees and the General Manager is above the departmental managers.
[bookmark: _Int_KIKE0e2n]Microsoft has some features that include the human relations approach. Microsoft has taken time to appreciate culture and treat their employees fairly regardless of their culture. Microsoft has also introduced hybrid work and flexible working circumstances into their organization to consider their employees (Microsoft, n.d.).
How does Microsoft Motivate their Employees?
Motivation is the drive people feel to act in service of a goal. It is a very important feeling in order to be productive and achieve goals (Psychology Today, 2024). Motivation is important as it helps get things done, it also helps people take more control of their lives and it also helps overall wellbeing in people's lives (Cherry, 2023b).
Satisfaction
Job satisfaction is how contempt employees feel within their job. Job satisfaction is important because satisfaction is directly linked with productivity and if employees are satisfied, it is reflected in the customers, which improves the customers' experience (BasuMallick, 2021).
Employee motivation goes together with employee satisfaction. Employees must be satisfied in order for them to have the motivation to work well.
Maslow’s Hierarchy of Needs Theory
Maslow’s Theory suggests that people always want more, and what they want depends on what they have. He suggested that all human needs are made up in levels of importance.
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(Simply Psychology, 2024a).
The diagram above is Maslow’s hierarchy of human needs. The bottom tier are physiological needs such as food, water, shelter, sleep and clothing. Once all these needs are met, the person will then aim for safety and security needs such as a stable job, healthy lifestyle, happy family etc. The individual will work their way up this hierarchy until they reach the top and that is when the individual has met all their needs.
In a work setting this hierarchy of needs is necessary as well in order for the employee to feel satisfied within their job. The individual will want to feel secure in their position in their organization. Then, they will want to feel confident within their organization and have a sense of achievement. This is done by their bosses giving them praise for the work they have done. Finally, the individual will want to have a sense of independence in the organization by being able to be creative with what they do. They also want to be able to pursue their potential in their job and have a sense of belonging.
Microsoft are “focused on bringing out the best in people, supporting their goals, and allowing them to find deep meaning in their work”. (Microsoft, n.d.-a). This quote by Microsoft suggests that their employees' satisfaction with their work means a lot to them and that they want the best possible for their employees. Microsoft looks to be an inclusive and diverse organization regardless of any skill level or background or any other circumstances. Microsoft aims to be inclusive to all their employees so they can allow everyone to be their “authentic selves” in the workplace (Microsoft, n.d.-a). Microsoft also offers many learning and training opportunities. This allows people of any skill level to have the opportunity to work for Microsoft as they offer to provide the training for the role. Some of the opportunities Microsoft offer consist of:
· Frequent job promotions. - Allows workers to be able to work their way up the organization.
· Guiding career growth through continuous interactions with managers.
· Tailored training for managers to improve their coaching and mentoring abilities. - This also makes it easier for workers to get better training if the manager has better mentoring skills.
(Microsoft, n.d.-a).
Microsoft has a commitment to ensure that their employees remain safe in work and in their personal lives. They do this by introducing an Occupational Health and Safety program. As a part of this, they get professionals to evaluate the safety risks of work activities and engage with both managers and workers to establish a safe workplace, implement hazard controls and provide training all aimed at reducing the danger in the workplace and promoting ongoing improvement in employee health and safety (Microsoft, n.d.-a).
Perception and Communication
Perception is how employees understand and make sense of information and experiences in the workplace. It is subjective, meaning that different employees may interpret the same situation in various ways (Parker, 2023). Perception is important within the workplace as it helps with employee motivation, more innovation, better problem solving and more collaboration in work (Jones, 2023).
Workplace communication involves the sharing of information within a work setting. Information can be exchanged through various methods, such as one-on-one discussions, team meetings, emails, and video calls (Coursera Staff, 2024). There are four different forms of communication, which are: Verbal communication, such as conversation and verbal presentation. Nonverbal communication, such as body language and eye contact. Written communication, such as reports and E-mails. Finally, visual communication, such as using graphs or charts to give information (Coursera Staff, 2024).
Perception and communication are closely linked as communication can be affected by the person's perception. For example, if a person is fonder of one person than another, they will bias the amount they communicate with the person they are fonder of.
Microsoft view their employees equally. Microsoft has a competitive paying rate, mainly depending on employee performance. They do not bias their pay rates depending on the person. Microsoft also offers flexible working hours for their employees to make them feel more welcome and dedicated in their work (Pondayi, 2024).
Conclusion
To conclude, Microsoft appears to use both the classical approach as well as the human relations approach when looking at their approach to management. We see the classical approach in the hierarchical structure they use for their organizational structure. Microsoft also show signs of human relations in their organization as they treat everyone fairly, regardless of their culture, as well as offering flexible working hours. 
Microsoft’s approach to employee motivatin and satisfaction consists of fair opportunities and flexible working times. They are also committed to making an inclusive space for their employees, allowing them to be their “authentic selves”. Microsoft aims to create a safe environment for all employees as well by implementing the correct training for dangerous situations. 
Microsoft views their workers fairly and offers them flexible working hours and also implements a competitive pay rate, so they have to earn their salary regardless of who they are within the organization.
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Microsoft Organizational Structure In A Nutshell

Microsoft has a product-type divisional organizational structure based on functions and engineering groups. As the
company scaled over time it also became more hierarchical, however still keeping its hybrid approach between
functions, engineering groups and management.
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