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[bookmark: _Toc200989016]1. Project Initiation
[image: ]It is considered the first phase of a project management life cycle, and in this stage, an effective project is formally recognised, as well as the proper assessment of its feasibility is also taken into account through the proper establishment of a clear direction (Sima, 2022). Through the support of this particular phase in the current scenario of the project of Clean & Give, the effective definition of project objectives, budget, and deliverables, as well as the proper analysis of the potential risks, has been effectively defined.  It has resulted in properly administering the project that has focused on the effective cleaning of the bakery of Riverside Sourdough 36 Cathays Terrace Cardiff as well as it also has allowed the charity of Latch Wales Children's Cancer Charity to receive the donated money for the development of the well-being of the children as well as focus on the effective improvement of their future. Apart from this, the notable approaches regarding the assessment of the risks as well as the establishment of a strong relationship with stakeholders have also been adopted by the organisation in the market. The effective laying of the foundation of the project has thus been successfully conducted based on the effectiveness of this phase.
[bookmark: _fxa9fqp11hs2][bookmark: _Toc200989017]2. Gantt Chart
[image: ]A Gantt chart is considered a visual tool of project management where the use of a horizontal bar chart is placed to represent different tasks against time. Through the clear presentation of the start and end dates of different tasks, it is able to clearly represent the different milestones and the progress of the project (Wadhwa, 2024). The successful formulation of the timeline has allowed the manager of the project of Clean & Give has been able to receive strong support in dealing with the different tasks of the project at the right time, as well as track the progress in order to avoid any kind of negative outcomes and discrepancies. The proper application of the timeline has allowed the project manager to break down tasks in order to complete them within the fixed time to receive significant outcomes. Apart from this, allocation of resources has also been possible for the project, and it results in the management of the various tasks as well as optimising the output of the project. Thus, it can be said that the proper clearing of the bakery as well as the effective delivery of support to the cancer charity have been dealt with appropriately through the incorporation of this.
[bookmark: _69zdscfjpvx7][bookmark: _Toc200989018]3. WhatsApp
[image: Introduction to Project Management and Project Manager Roles - Third Stage  Consulting]It is one of the notable social media applications, and in the present context, the platform has taken place in the scenario of the Clean & Give project. The purpose of utilising this particular platform is to effectively deliver support to the stakeholders of the project to communicate with one another effectively. Effective open communication has been possible in the present context due to the effectiveness of the WhatsApp messaging method (Omipidan and Sanusi, 2024). As far as the proper conduct of a project is concerned, the approach towards effective communication is essential, as through the incorporation of this, the proper sharing of detailed information is possible between the stakeholders, and it also allows them to perform collaboratively. The proper mitigation of any kind of problem is also possible instantly through the support of the effective collaborative performance of different stakeholders. Group communication has also been beneficial in receiving the significant outcome from the project by effectively conducting the cleaning operation at Riverside Sourdough 36 Cathays Terrace Cardiff. The effectiveness of program evaluation and review techniques has taken place in this context, and through the help of this effective donation of the money to the Latch Wales Children's Cancer Charity has also been made possible by properly scheduling and coordinating the project tasks.
[bookmark: _mpeutqdeyl67][bookmark: _Toc200989019]4. Setup Kanban Board
Kanban Board is mainly a visual tool of project management, and through the effective incorporation of this, proper management as well as tracking the flow of project tasks is possible. The tools help a project manager to use columns to represent different stages in the workflow and cards in order to effectively highlight the individual tasks. The proper execution of this particular performance, the improvement of the efficiency, is possible for a project, and it ultimately helps in achieving the objectives of a project and gaining a strategic advantage (Damij and Damij, 2021). [image: Kanban board - Wikipedia]Apart from this, effective tracking of the progress at a glance with  the incorporation of a Kanban board. The notable way that has been followed by the Clean & Give project is the proper selection of the appropriate project management software, such as physical boards and digital boards in terms of whiteboards or Trello, Asana and others. After that, the proper definition of the workflow stages has to be taken into account, followed by the proper creation of task cards. The implementation of WIP limits and finally, through the support of continuous improvement and encouraging collaboration, the effective setup of a Kanban board is taken into account.
[bookmark: _va2xmiphahho][bookmark: _Toc200989020]5. Evaluation
[image: Project Management: Types, Techniques, and Tools for Managing Projects | BBS]From the effective evaluation, it is clear that open communication skills have helped me properly interact with everyone involved in the project and leave a significant impact on the effective management of the project. Apart from this, the lack of problem-solving ability has deteriorated my performance as I was unable to focus on finding out the best risk mitigation strategy when facing challenges while dealing with the tasks of the project, including cleaning the bakery and providing donations to the charitable trust. The proper handling of digital tools has boosted my ability to properly measure the progress of the project and also evaluate the performance of the stakeholders involved in the project. The incorporation of a digital tool is effective in increasing the efficiency of the project and extracting the essence from that (Şişu et al., 2024). Based on the result of the evaluation, I delivered constructive feedback to the stakeholders and enabled them to improve their weak areas for the betterment of their future professional careers. My best to develop an effective self-development plan for the optimisation of my problem-solving skills and deal with any kind of problem instantly, becoming proactive. The implementation of the personal development plan will allow me to improve my skills and knowledge.
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