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[bookmark: _Toc518914974]Executive Summary

Magic Cuts is a unisex hair salon with a business slogan of ‘Our Scissors are magic wands.’ The salon is designed to cut and style children’s hair from as young as six months until the age of ten. The aim of the business is for children to come and feel safe and happy to cut their hair by providing an entertaining environment for children such as watching a movie on the television whilst having their haircut.
The business targets are parents with children up until the age of ten including new-borns from six months. Children’s haircut can be a difficult task to do, however, our talented hair specialists knows exactly how to comfort a child and provide the right hair requirements requested by parents. 
The business stands out because of it being situated in a well-known location with no other children hair salon nearby along with free parking. The salon is also unisex based and provides different services such as new-born haircut, special occasion hair up which is not provided by most hair salon. Along with this the business will trade seven days a week to provide more flexible arrangements for parents as majority of hair salons are closed one day a week. The opening hours will also be longer from 9am-7pm on Monday-Saturday and 11am-4pm on a Sunday so that full-time working parents are given more appointment availabilities for the evening or weekend. 
Magic Cuts will be marketed on the social media platform including Facebook, Twitter and Instagram and will also have its own personal website. Furthermore, to promote the business awareness and increase sales, business leaflets will be distributed to houses through the Royal Mail leaflet distribution services and the business will also be advertised in newspapers and the Groupon app for discounted vouchers. 

In order to increase sales our haircut prices are lower in comparison to other hair salons, which will be a key attraction for parents as they will find our fixed haircut price of £11.99 more affordable and reasonable to pay. A loyalty card will also be provided where each child will collect a stamp for every haircut and have their seventh haircut free along with a goody bag. This will also help promote the business sales as parents will use the same salon more frequently to collect the stamps and children will also be excited to receive a reward.

The key people working for Magic Cuts would be two full-time hair stylists and one weekend hair stylists. The hair stylists will be performing the main duties in the salon such as haircut and styling and therefore need to have gained the necessary qualification of an NVQ level 2 along with two years hair styling experience. The business owner will also be the salon manager which is myself where I will responsible for the administration and finances of the salon.
Magic Cuts daily target is to cut at least 17 children’s hair per day and 10 children’s hair on a Sunday in order to cover costs and make profit. The total sales for the year would be £64,458.24 and if hair products were sold daily then an extra £5,201.28 will be added to the revenue. Along with this the upstairs room will be rented for £650 per calendar month which provides a further £7,800 yearly income. Therefore, a total income of £77,459 will be received from sales.  
The cashflow will explain the breakdown of the expenditures, however, once all the expenditures are considered, a yearly net profit of £20,903 is made. The business owner will save some of the profit as retained profit to use for emergency situations and use some towards their living costs. Once a high profit margin is made then there are further plans to use the upstairs of the salon to create a hair salon for big kids and adults.
[bookmark: _Toc518914975]The finance used for the initial set up of the business was my own savings of £25,000 and gift deposit from family members of £10,000. The set-up costs were covered through the finance available and this included costs for interior design, shop sign, decoration and equipment’s of the salon as well as creating leaflets and loyalty cards for the store. The finance was also used to advertise the business through newspaper and Royal Mail door to door leaflet distribution. An overdraft facility of £5,000 is also available on the business account to be used for essential costs or cover overheads for the beginning period.
Business Overview
My business is called Magic Cuts, which is a unisex haircut salon specifically designed for children up until the age of ten including new-borns from six months. Being a parent myself I can understand how difficult it can be for a child to have a haircut as they can feel anxious or resistance in having a haircut (Kett, 2020). We therefore try providing a fun and exciting environment so that the child can feel that they have had a real treat when having their hair cut with us.

Magic cuts have a range of activities for the child to choose from to help keep their wriggly bottoms still and keep themselves busy when having their haircut. They can choose a toy car chair to sit on and play with toys or even bring their own toys, listen to music on headphones, watch a movie on the television or even play video games. However, children over seven do have the choice to sit in the toy car chair or in a proper chair when having their haircut.

The staffs are talented to look after your child and provide any hair cut style where the prices are affordable too. Parents can sit back and relax our free tea or coffee or stand next to their child and have a chat with the hairdresser if they want.

Magic Cuts falls into the haircare industry where looking after your child’s hair from an early age plays an important role for healthy hair and preventing hair damage and loss. Children do a lot of running around and playing which can often lead to messy and frizzy hair. Therefore, it is important to style your child’s hair and give regular haircuts to let the hair grow (Kingsley, 2015). Magic cuts also offer a range of styling products in store for parents to purchase to help style their child’s hair easily such as shampoos, tangle teasers and styling products. 

Opening a hair salon for children is a great business opportunity as this is a niche market and therefore there is less competition and more profit margin as there are plenty of adult hair salon available but limited children salons are open (Pigtails & Crewcuts, 2020).

Based on online research it has been found that salons which offer unisex service have better opportunity. This is because if parents have children of each gender, they can bring them all together and take care of all their hair care needs at once instead of taking them to individual different hair salons (Furgison, 2019). Therefore, Magic Cuts will provide a unisex salon service so that this will provide a better service for parents as it will be a stress-free experience for them and build a stronger relationship between the parents, children and the hairdresser.

If accurate marketing strategy is used for the Magic Cuts hair salon then this will also give the business opportunity to be well-known in the local market area and produce long-term profitability, business growth and build and increase customer relationship and retention.

Magic Cuts has achieved becoming a successful company with providing a range of hairdressing services for children up to the age of ten. The business has opened in a well-known location with no other children hair salon nearby. The store is visible and easily accessible for parents which is important as parents would want a hassle-free experience when attending with their children.
 
Followed by this the business has also been able to open with adequate space including children chair toys, mirrors, hair dressing equipment and a waiting area where parents and children do not feel confined within a tight space. The business has also succeeded in creating a unique hair salon name called Magic Cuts with a simple logo and catchy slogan: ‘Our scissors are magic wands’.

The main speciality of the business is that the salon provides haircut for new-borns as not every parent will feel comfortable to do this and not many hair salons provide this facility which makes our business different. Magic cuts also offers appointment for special occasion hair ups such as birthdays, weddings or even parties. 

Along with this the business does not operate in the typical opening hours of 9am – 5pm and is even open on a Sunday. The business understands the busy lifestyle parents have especially those who work full-time and therefore is open from 9am until 7.00pm and 11am-4pm on a Sunday so that it can fit around most parents’ schedules. Likewise, trading on a Sunday is a great advantage as it provides an increased revenue potential for the business (Ashe-Edmunds, 2020).

It has also been found that loyalty cards help with business growth and makes customers happy. The business provides a loyalty card for each child where with every haircut they would receive a stamp. Once they have a total of six loyalty stamps, they would have their next haircut free and receive a goody bag. This would help promote the business to succeed more as a child always looks forward to any reward especially if they must earn it and a free haircut would also help parents financially especially if they have more than one child and therefore are more likely to use the same salon (Olenski, 2014).

Once the business becomes successful and provides a high profit margin, then there will be future plans to use the upstairs of the business to create a hair salon for big kids and adults. Currently the upstairs is rented out so that the monthly rent income can be used towards the business expenditure and thereafter be converted into a grown-up hair salon when appropriate. 

With any businesses there will always be chances of risk and threats. There could be a chance for my business to not make profit quickly and if there is slow business growth then this may have an impact on the labour cost and overhead cost of the business. However, I will try to deal with these issues using financial options such as overdrafts, loans, grants, rent income which should hopefully help towards this.
















[bookmark: _Toc518914976]Markets and Competition
[bookmark: _Toc518914977]Target Markets
The main target customers for the business are parents who have children aged up to ten including new-borns from six months. There are different types of children who will show different emotions regarding having a haircut where some children hate having a haircut whilst others enjoy having their haircut. Either way our experienced hair specialist will provide the right solution and tailor the child and parents requirement.
From my own experience as a parent I understood how difficult it can be to cut a baby’s hair or a child’s hair and I also found friends and family experience similar problem. Potential customers have also commented that new-born’s cut is a great option for the business as it will help lots of new parent who struggle with this. Magic Cuts is a child friendly hairdresser and the key trend of the business would be providing haircut to children of each gender.
[bookmark: _Toc518914978]
Competition
The main competitors for my business would be other hair salon which provides children haircut facilities and have become established as parents would go there regularly. The key features they would offer would be hair styling, hair products and even being able to book hair appointment online.
For example, the company Ek Hair (2020) has become a well-known kids hair salon in Bristol for its hair cutting services and being able to book online appointment (Appendix A). The main advantage for this business would be that they are based in a popular location which is inside the galleries arcade within the town centre so more people walk pass and will remember this hair salon. 
Also, as the business has already become established, they would have already built a relationship with the family and provide customer loyalty. However, the disadvantage of this business is that the haircut prices are expensive as per Google reviews (Appendix B) and as there is no free parking, parents will have to pay and park in the galleries and walk to the salon which can be frustrating and time consuming especially for parents with lots of children.
However, in general children’s hair salons have very few competitions because of it being a niche market and most hair salons are located far from each other. I believe the main reason other parents will buy from Magic Cuts is because the hair salon is based on a popular location which is safe for everyone and offers free parking and haircuts by experienced hairdressers as well as hair styling for special occasions. There is also a loyalty reward card which other hair salons do not provide. Likewise, Magic Cuts also offers haircut services seven day a week, whereas other hair salons in Bristol are only open six days a week (see Appendix C) so our business gives more flexibility for parents as well. 











[bookmark: _Toc518914979]
Sales and Marketing
[bookmark: _Toc518914980]Product Positioning
Magic Cuts realises that the hair cutting market can be difficult to stand out especially only trading for one year. However, the business invests a lot of time and training on their staff so that they can provide superior customer service to the clients so that the parents and children can receive the best experience in contrast to other hair salons.
With regards to the prices, our business offers reasonable prices in comparison to other hair salons. We value how expensive haircut prices can be for a family and therefore we offer fixed affordable prices which is not based on hair length as well as a loyalty card so that parents can collect stamps using our hair salon on a regular basis.
Customers do not want to pay different prices for their child’s different hair length which other hair salons do. For example, Ek Hair charges one price for cutting one inch off another price for over one inch (Appendix D). However, Magic Cut will offer a fixed haircut price of £11.99 for the dry cut so that parents do not need to worry about the extra charge or even use the extra money towards our hair products. 

[bookmark: _Toc518914981]Marketing
The business will be promoted by advertising on the social media platform such as Facebook, Twitter and Instagram. The business will have its own personal website, where the website URL link will also be included on the social media pages for parents to access. The hair salon will also be advertised in the newspapers along with the Groupon app which will include haircut discount vouchers for parents to use within in a limited time on their phone.
[bookmark: _GoBack]Leaflet distribution will also be provided by Royal Mail so that parents who do not live local can also become aware of our hair salon and the fantastic service and price it offers. We will also add Magic Cuts in the Yelp directory and TripAdvisor so that the customers can add reviews and find our business online.

[bookmark: _Toc518914982]Sales
I will start collecting parents email address and mobile number so that they can receive updates regarding our products and offers as well as appointment reminders. I will also collect the child’s birthday date so that birthday promotions can also be sent to the parent such as a discounted haircut session with birthday goodies which will help promote the business.
The business understands how important customer loyalty is and therefore will provide loyalty card to parents for each child so that the child can receive a free haircut on the seventh visit. We also realise how important word of mouth can be therefore if any customers refer new clients to us, we will also give them a referral discount on the child’s next visit.















Management
[bookmark: _Toc518914984]Key Personnel
The business has two experienced full-time hair stylists along with one weekend hair stylists who have the responsibility of cutting the children’s hair. Our hair stylists are basically known as the foundation of the salon as based on the service they provide the salon will be running. The hair stylists have gained the necessary qualification of an NVQ level 2 to work for a salon and have at least two years hair styling experience as they know they will be working independently dealing with children. The hair stylists have also been DBS cleared at an Enhanced level for the safeguarding of the children.
The salon manager will be myself (the business owner) as I have over eight years work experience on managing a salon (Appendix E) and therefore will be responsible in making sure all the salon’s administration and finances are in order. I will ensure the business products, fire safety, facilities and insurance are all up to date and the employee records including training are up to date.
As it is a small running hair salon the business does not require a hair assistant who normally would assist the hair stylists with shampooing, sweeping the floor, serving tea/coffee and assisting customers as the salon manager as well as the hair stylists are happy to do these tasks. 

[bookmark: _Toc518914985]Advisors and support services
[bookmark: _Toc518914986]When the business was initially set up, I took advise from a salon marketing agency service who helped with the branding and design including creating the website design. This was helpful towards the business opening. An accountant was also appointed to whom all the monthly sales and invoices are submitted for VAT and self-assessment tax purposes as well as issuing employee payslips.
An appointment was also made with the local licensing agency who visited the salon and verified the premises so that it meets the standard requirements of a hair salon and granted a license. In addition to this, the salon had to follow the fire and safety guideline and insurance was also put in place for the business to be covered against theft, damage and potential liability. 
Operations
[bookmark: _Toc518914987]Premises and Equipment
Magic cut is in Gloucester Road, which is a busy and popular location in Bristol as most local amenities are nearby such as schools, shops, bank, day-care centre and therefore is a good visibility spot for our hair salon.  There is also no other children hair salon in that location so again a great area to attract parents and children. There is also free off-site parking so this will be helpful for parents to park and not to worry about parking fines.
The equipment’s required for the hair salon would be two toy chairs and one normal chair, three mirrors, one shampoo bowl, reception desk, seats for waiting area, computer system with the salon system installed to book appointments and manage business promotions. Other equipment’s also required would be telephone, credit card machine and a cash register. 
Further essential equipment’s required would be hair dryers, kids’ hairdressing gown, hair cutting scissors, hair clippers, combs, brushes, empty hair spray bottles and a styling trolley to hold the products in.
[bookmark: _Toc518914988]Employees
There are three hair stylists where two work full-time Monday-Friday and one works weekend. The salon manger is the business owner as they have previous salon management experience (see Appendix E for CV) and therefore will look after the administration and maintenance of the salon.
The essential skills the hair stylists require would be being a good communicator as they would be mainly speaking to parents/children to make them feel comfortable throughout the day.  Creativity is also an important skill they need to acquire as they need to provide different hair styles or hairdo’s for occasions and have the willingness to learn new ideas or techniques.
It is also important for the hair stylists to be always friendly and professional with customers and have a smart personal appearance as well as good personal hygiene.
[bookmark: _Toc518914989]Suppliers
The key suppliers for the business would be Paul Mitchell (2020) company who would be providing the kids hair products to purchase in store. Another supplier would be the company Neocape (2020), who would be delivering kids gown and collecting used ones from the store on a regular basis.
Along with this we will be using the company Utility Bidder to provide the gas and electricity supply and Bristol Water for the water supply.
[bookmark: _Toc518914990]
Financial Forecast
[bookmark: _Toc518914991]Sales
Magic Cuts offers a fixed sale rate of the dry haircut for £11.99 per person. The daily target for the salon would be to cut 17 children’s hair per day from Monday to Saturday and 10 children for Sunday, which will cover costs and make profit. The total daily sales for Monday – Saturday would be £203.83 per day and for Sunday £119.90. The total weekly sales would be £1342.88, monthly would be £5,371.52 and for the year the total sales would be £64,458.24.
On top of this if customers were to purchase our hair products then this will also add extra revenue to the sale. We sell Kids Shampoo for £4.99, Kids Conditioner £4.99 and Kids Hair Detangler Spray £5.50. If the salon sells one of each item per day then that’s a total sale of £15.48 per day, £108.36 per week, £433.34 per month and £5,201.28 for the year. 
The upstairs of the business will also be rented out for £650 per calendar month, which provides extra income of £7,800 for the year. Therefore, the total sales made from the haircut, hair products and upstairs rent will provide an overall sale of £77,459.

[bookmark: _Toc518914992]










Cashflow	
The cashflow shows the incoming sales and outgoing expenditure of the salon for the 12 months which provides an overall net profit of £20,903 yearly.
Profit and Loss for 12 months
Income
Haircut Sales                                     £64,458 
(Haircut @ £11.99 per person)
Hair product Sales                           £5,201
(Shampoo @ £4.99, Conditioner £4.99 and Detangler Spray @ £5.50)
Upstairs Rent                                  £7800
(£650 pcm)							Total Sales: £77,459

Expenditure
Salaries                                          £43,376
(£38000 for x2 fulltime staff and £5376 for x1 weekend staff)
Rent                                               £7200
Council Tax & Business Rates   £1500
Insurance                                      £180 
License                                           £150
Telephone & Wi-fi		   £360
TV License                                     £140 
Advertising                                   £300
Gas                                                 £550
Electricity                                      £1,000
Water                                            £600
Suppliers                                       £850
(Neocape & Paul Mitchell) 			  
Accountant                                  £350  
                                                                      
 						                           Total Expenditure: £56,556                 

						Income: £77,459 – Expenditure: £56,556 =
						Net Profit: £20,903
[bookmark: _Toc518914993]





Profitability
The cashflow shows the income received covers the expenditure costs and provides a net profit of £20,903 yearly which works out about £1,740 profit per month and is a promising profit margin for the business. 
The business owner will save in a pot a fixed amount of £1000 from the profit for the first six month as a retained profit and use the remaining £740 towards their living cost. The retained profit will only be used for emergency situations or if the business is going through a quiet period and requires financial support.
After six months if the retained profit becomes a healthy amount and has been untouched, then the business owner will slowly take half of the net profit for their living cost which will be £870 and save the rest in the retained profit pot to maintain a long-term financial stability for the business.
[bookmark: _Toc518914994]
Financing
The finance available was £25,000 from my own savings and I also was given a gift deposit of £10,000 from my family members which did not need returning. The total finance available was £35,000.

The lease of the building was purchased for £22,000 and the legal fee of the solicitor was £850 to do all the land registry and transfer process. A total of £6,000 was spent on the interior design, furnishing, decoration, shop sign and equipment’s of the salon, and a further £300 was spent to purchase the hair products to sell. 

The business needed to be advertised so that the general public especially parents can become aware of the new har salon opening.  Therefore 45,000 leaflets had to be created so that these can be distributed to houses using the Royal Mail leaflet distribution services and further 5000 leaflets were created to keep in store. I also had to use the same printing company to create 500 loyalty cards as well, so an overall cost of £2000 was paid to them. A further £1000 was spent on Royal Mail door to door leaflet distribution and newspaper advertising. 

Once all the finance was spent for the initial set up of the business, I still had £2,050 finance left to use. However, I saved the money so that it can be used for the beginning month of the business to cover overheads until the sale is built up. I also had an overdraft facility arrangement of £5,000 on my business account which is only to be used when it is essential.
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Appendix E

Curriculum Vitae 
Tamin Miah 
17 Macauley Road 
Horfield
BS7 0PR
tamin123@hotmail.co.uk
Telephone: 01179696711 – Mobile: 07852292830
 
PERSONAL STATEMENT                                                                                                                                                          
A reliable, well presented and proactive team player, who is hard working and adaptable. Work well on my own or in a team whilst using my initiative. Have a high level of customer care and service including eight years’ management experience working in salons. A confident communicator with customers and has the motivation to work in a demanding environment with a focused approach. Energetic and active person with the willingness to take on challenges and additional responsibility. I have a full U.K driving license.

KEY SKILLS
· Communication
· Management skills 
· Customer service (11 years’ experience)
· Salon experience (8 years’ experience)
· Computer Skills including Microsoft Office
· Team-working
· Problem-solving 
· Time-management

CAREER HISTORY                                                                                                                                                         

DATE: June 2019 – Present 
JOB TITLE: Business Owner/Salon Manager
COMPANY: Magic Cuts

RESPONSIBILITIES:
· Ensure the salon is run effectively and profitably
· Answer phones, schedule appointments and bookkeeping
· Create marketing campaigns to increase business 
· Manage financial areas including operational aspects
· Responsible for hair salon compliance and regulations
· Manage advertisements and maintain accounting records
· Train hair stylists to keep up to date with latest hair styles and techniques

DATE: August 2016 – March 2019
JOB TITLE: Salon Manager 
COMPANY: Lavish Hair, Bristol

RESPONSIBILITIES
· Greeted customers when they arrive and direct them to their hair stylist
· Promoted and sold hair products to clients
· Marketed the salon through different programs i.e. social media, newspaper for business growth
· Ensured the salon is kept clean and at a high standard of hygiene
· Took payments from customers and answered any product queries
· Handled customer complaints or comments in a professional manner
· Interviewed, hired and trained new employees
· Ensured all equipment’s are in safe working order and serviced
· Accounted for all daily sales and correctly cashed up and processed orders.
· Prepared and distributed pay slips to employees
· Improved service quality and increased sales by gaining a strong knowledge of the products and services the salon offers

DATE: January 2011 – July 2016
JOB TITLE: Hair Stylist 
COMPANY: Lavish Hair, Bristol

RESPONSIBILITIES
· Provided excellent customer service within a busy salon
· Performed wide range of hair cutting, styling and colouring techniques
· Designed hair styles for men and women
· Promoted salon products and explained the benefit to clients
· Greeted and escorted clients to their area for haircut
· Answered the telephone and arranged appointments for clients
· Maintained up to date training and knowledge for latest haircut trends and techniques
· Trained new stylists and assistants

EDUCATION AND TRAINING                                                                                                                                                                    
2009 – 2010     City of Bristol, College Green
      NVQ Level 3 Hairdressing

2008 – 2009     City of Bristol, College Green
      NVQ Level 2 Hairdressing 

REFERENCES                                                                                                                                  
      References available upon request
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EK Hair Salon -
Now
About
Haircuts for kids have come a long way since
barbers trimmed locks around a metal bowl,
However, getting a toddler to st til s another
‘ matter. The solution seems to be solved by the new
' . ‘wave of child friendly hairdressers. Whether your
Kids love being pampered, hate having their hai cut
?‘ or are ust aitle shy of aoina o the hairdressers.  ~
m ) Find us We are open today =
16 The Arcade Sunday 10:00 - 16:00
Broadmead Monday Closed
Bristol Tuesday 0030 -1830
BS13JA Wednesday 09:30 -17:30
Thursday 09:30 -17:30
Findusonamap i Friday 09:30 -17:30
Saturday 00:30 7:30

wanttogetintouch? (W onzozzams [ ) Joinus on social: [

oo iBookings, the best way to make a booking - Powered by Salon software - Copyright ® 2020 Salon Software Solutons Ltd - Alightsreserved » Pivacy policy - Terms & Conditions
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