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                                                               Financial Plan


A financial plan for a business enables proprietors to examine if they are able to accomplish the company objectives. It is one main things designed to assist owners in order to reach decisions that are in the best interest of the business. 
What Is Financial Planning 
[bookmark: _GoBack]Financial planning for a company is the duty of deciding how the company will have money to achieve its strategic targets. Generally, an organization builds up a financial plan straightaway following the idea and after objectives have been firmly determined. The financial plan relates each every movement, supply and material required to accomplish a company's goals. 

Advantages of a Developing a Financial Plan 

Developing a financial plan is essential to the accomplishment of a business. It authorizes the procedure, by declaring that the targets set are reasonable from a capital linked overview.
Sources of finances
‘Borrow money if you have to from your parents; start a business’
                                                                                                                  -Mitt Romney
Sources of capital may be personal or non-personal. As for this business the resources are both personal and non-personal. This includes own money as founding a business with personal credit card debt or business fund is not wise if the interest rates are high. Family members can also help with finances. Allan Hall advises people starting a business should lend capital from family not even promising them repayment. The idea is to wait until the business is profitable and then be able to pay back. Usually not everyone with a good business idea is surrounded by people who happily would give money away. Normally all the contributors whether family and friends would be waiting for something in return especially if the business is successful. A food example of successful business is Apple. Steve Jobs and Steve Wozniak had to sell their VW bus for nearly $1000 and HP calculator for £370. They were 21 respectively 25 when Apple was founded in 1976 and had no idea of the impact their business will have worldwide. The fact they were able to take the risk is the key of any successful business idea. 
The financial plan developed n document is regarding a family business which activity is based on the import of traditional pastries from Romania. The business company is M.A.L.O.C.A starts up with a personal investment budget of £17.000 and a loan of £3000 from personal Barclays bank account. It will start with only two suppliers at the moment Edward Sweets SRL and Boromir SRL. 


Personal survival budget 
[bookmark: _Hlk37869981]    
In the table below it is presented a summary of the expenses that I have monthly as well as the cost and the household income.


	Section 
	
	           Monthly Cost 
                  (£)

	A 

Estimated costs 
	Mortgage/rent 
	              1,500

	
	Council Tax
	              100 

	
	Gas, electricity and oil
	               30

	
	Clothing 
	               200

	
	Food and housekeeping 
	               600

	
	Entertainment (meals and drinks)
	               400

	
	National insurance
	               5

	
	Credit card, loan repayments 
	               100

	
	Children’s expenditure and presents
	               400

	
	Other 
	                 0

	B
	Total costs (£) 
	

	C

Estimated income
	
Income from family/partner 
	               4,000

	
	Part-time job
	               1,990

	
	Working and child tax credit
	               400

	
	Child benefit
	                80 

	
	Other benefits
	                 0

	
	Other 
	                  0

	D
	Total income (£)
	                  6,470




Cash flow forecast gauges the flow of funds both costs as well as profit, for the business generally on a length of one year period. 
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List of products consists of an enumeration of goods imported from Romania to be sold to local shops In London. to. The purchase price and the sales price are shown below. The products are sold with an estimated price of 200%.



	Products
	        Purchase price (£)
	Sales price (£) 200 %

	1. Sponge cake 500 g
	                      1,70  
	                       3,40

	2.Cocoa cream filled cones 500 g
	                      0,80
	                       1,60

	3. Lemon cream filled cones 500g
	                       0,80

	                       1,60

	4. Vanilla cream filled cones 500 g
	                       0,80
	                        1,60

	5.Turkish delight croissant 500g
	                      0,80
	                        1,60

	6. Apricot cream filled croissant 500g
	                      0,80
	                        1,60

	7. Cherry cream filled croissant 
                     500g
	                      0,80
	                        1,60

	8.       Dona cake 500 g
	                      1,25
	                        2,50

	9.      Mix of cookies 500 g
	                      1,40
	                        2,80

	10.    Homemade cake 500 g
	                      1,40
	                        2,80

	11.     Pastry ’Edward’ 500 g
	                      1,40
	                        2,80

	12.     Beer pretzels 500 g
	                      0,90
	                        1,80

	13.     Sesame pretzels 500 g
	                      0,90
	                        1,80

	14.    Poppy seeds pretzels 500 g
	                      0,90
	                        1,80




Price comparison with competitors

1) Nisa Local sells the same products at  a bigger price with 10%, so the first biggest competitor’s selling prices are: Sponge cake costs £ 3,74, Cocoa cream filled cones, lemon cream filled cones and vanilla cream filled cones , Turkish delight croissant, apricot cream filled croissant and cherry cream filled croissant cost  £ 1,76, Donna cake costs £ 2,75, mix of cookies , homemade cake, Edward’s Pastries cost £ 3,08, beer pretzels, sesame pretzels and poppy seeds pretzels cost £ 1,98.
    
2) TFC Supermarket sells the same products at  a bigger price with 15%, so the second biggest competitor’s selling prices are: Sponge cake costs £ 3,91, cocoa cream filled cones, lemon cream filled cones and vanilla cream filled cones cost , Turkish delight croissant, apricot cream filled croissant and cherry cream filled croissant cost  £ 1,84, Donna cake costs £ 2,87, mix of cookies , homemade cake, Edward’s Pastries cost £ 3,22, beer pretzels, sesame pretzels and poppy seeds pretzels cost £ 2,07.


Break-even analysis 

 A break-even analysis is an important computation which is useful for either small or large businesses accounting. Fundamentally, is a procedure that approves an entity to decide the sum of income must be made to cover all expenses of handling the company. Carrying out a break –even analysis periodically enables a business to place itself in a way that the company is competitive, is able to reach a point where the company becomes profitable, and also enables the business get ready for enlargement.
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                Profit and loss statement

 Recently has been represented as the “dominant statement of accounting”.
The income and expense forecast statement (profit and loss) is explained as the running declaration predicted for the business at the final period for which the statement is made. This will help estimating when the business will start to make profit which is a goal in order to achieve success in future.  
	
    Period: 
	From 5th of April 2019-4th April 2020 

	Income
	

	Sales
	119,430

	Other
	0

	Total income
	119,430

	Expenses 
	

	Salary/wages
	24,000

	Payroll Expenses
	 600

	Legal accounting 
	500

	Travel
	24,000

	Rent 
	3,600

	Loan repayments
	1,200

	Total expenses
	53,900

	NET PROFIT/LOSS
	85,600 












The balance sheet gathers the belongings of the former bookkeeping decisions, so the degree of net assets partially show the degree of past profit management.
a) Assets: valuables owned by a business. Net assets mean total assets.
b) Liabilities: Include all obligations, debts, etc.


                                     Balance sheet for the period 5th of April 2019 to 4th of April          2020

	 Current Assets: 
	                                         (£)

	Cash 
	                                   119,430

	Petty Cash
	                                   100

	Accounts Receivable
	                                   0    

	Prepaid Expense
	                                   2,000

	Long term Investment
	                                  

	Fixed assets:
	                                   

	Building 
	                                   0

	Vehicle 
	                                   1,200     

	Total assets:
	                                   

	
	

	 Current Liabilities:
	

	Accounts Payable
	                                   0

	Interest Payable
	                                  1,200

	Taxes Payable
	                                   2,500

	Federal income Tax
	                                   0

	State income Tax
	                                   0

	Self-employment Tax
	                                   1,700

	Sales tax
	                                   1,600

	Long term Liabilities
	                                  36,000

	Payroll Accrual
	                                  24,000

	Notes Payable 
NET WORTH/QWNER’S EQUITY/RETAINED EARNINGS
	                                 £70,280





Future Projection Sales

	
       Year  

	 
       2021
	
        2022
	
      2023
	
      2024
	
       2025

	
    Expenses      
        (£)

	
    56,595
	
58,751
	
61,985
	
63,602
	
64,680

	
     Profit (£)

	
    68,806
	
58,620
	
75,742
	
77,325
	
78,636



The approximation made for the next five years is a growing and an encouraging one. As shown in the table the sales will increase year by year the expenses will increase as well and so the profit will dramatically increase. It only will decrease in 2021 but next year it will increase and increase. The percent of the business growing year by year is   not good. In 2021 the sales will increase from the total net presented in the profit and loss statement which is £85.600. The estimation made with approximation of 5% extra which is a total sales income of £125.401. The next year however the sales income increased by 9% from the actual income of £85.600 which leads to a total of 130.178 in sales for 2022. Again in 2023 I calculated an increase of 12% from the net income specified above which led to a total of £137.344 in sales. Again, for the next two years approximation for 2024 is an increase of 18% which is £140.927 and in 2025 the sales will increase by 20% which is £143.316. It is noticeable that the sales will grow year by and so the profit. If in 2020 the profit was 85.600, It is easy to observe a dramatic decrease of the profit, £68.806 in 2021. As planned, the profit will start to go back to normal as the year pass. To further increase profit over the years the company will invest in advertising. Online and print advertising can help the company promote its brand and attract targeted consumers. The greatest affordable way to promote the business would be trough online advertising, such as social media platforms and websites, as it could create loyalty programmes and give the customers opportunity to share ideas or communicate with the company. Investing into the brand of the company could be the main technique of rising profit; hence the popularity of the company could mean more customers. The company could also invest into buying more assets, such a second vehicle, to ensure a wider variety of manufactured goods.


Conclusion

Financial projections the most significant segment of the business plan. It is assigned to draw money related circumstances, since the financial projections must be solid and clear. Setting up a powerful money related arrangement is the most critical stage in organizing a flourishing company. All in all, the strategy must be clear, very much organized and give an outline of the business. Without it would be all the more difficult to assess the development capability of the business.
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ANALYSIS

VARIABLE COSTS COST PERCENTAGE

Cost of Goods Sold

58.0%

Inventory

26.0%

Raw Materials

10.0%

Direct Labor (Includes Payroll Taxes)

7.0%

Total

85.0%
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