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As part of my current professional development plan, I had identified that I needed to be more aware of the content of HR policies and procedures to allow me to be prepared to answer queries from staff members. I had requested to observe and participate in a grievance process with my line manager and she had allowed me to complete this in March 2019. 
[bookmark: _GoBack]During the grievance process, my line manager had regularly requested feedback from myself on the next steps that I would and wouldn’t consider appropriate. From my answers, we had gathered that I was curious in wanting to achieve the best possible option for both the organisation and employee but I needed to be more aware of the formal procedures that had to be taken i.e. following the ACAS Code of Practice (ACAS 2015). From this, we had arranged that I download all relevant documentation from the ACAS website and familiarise myself with its content and the organisational policy. Once this had been completed, we would identify appropriate training courses through ACAS which will allow me to receive current information, be able to ask questions and network with other attendees. Also, to continue observing informal and formal proceedings.
From my recommendations included within the Health, Safety & Wellbeing Strategic group, my line manager suggested that my observations had been successful in determining what was required from the group to progress but I needed to vocalise my opinion and have the evidence to determine that these recommendations were necessary. We gathered that a report writing course would be deemed appropriate to allow me to develop my skills ahead of a more evidence-based HR approach and ensure that our values are aligned with employee experience (CIPD u.d.)
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