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Workplace Culture and its impact on Organisational Efficiency
Executive Summary
	The workplace culture includes the norms, values and beliefs that are followed by the organisation. This report is based on two parts. The first is report evaluating culture of the organisation. There are various models used in this report to analyse the external factors and their impact on functioning of the organisation. The culture plays a vital role on efficiency level of employees. Theory of culture is also part of this report. Ethical dilemmas in regard to company and the decision that can be taken at that time is also discussed. The second part is reflective essay that tells about skills developed for employability. 





INTRODUCTION 
The main reason behind writing this report was to analyse that how external environmental factors actually create an impact on the whole work culture and their performance. Due to current pandemic situation many changes has got happen and whole world has got transformed. 
In relation with Scoops Gelato, it is a famous dessert parlour that offers innovative type of delights and has made local area in a complete unique way. The main reason behind choosing this type of organisation the workplace which has got affected in a major way is the hospitality sector only. Due to COVID-19 morale of employees has got reduced so on the basis of this the parlour has some ways through which they can build up the model. 
Analytical tools
Threat of new entrants: - In this case threat was very much high as due to the aspect of globalization it has become very much easy for other companies to come up in the market. 
Threat of substitute products: - In the dessert industry threat of substitutes is high because there are many competitors who are dealing in the same industry (Yurdakul and Öneren, 2021). 
Bargaining power of buyers: - The power is little bit high because there is availability of existing products also. 
Bargaining power of suppliers: - It is low because the manufacturer can easily change their supplier and at low cost. 

It is important to note that culture of an organisation has direct impact on its performance and efficiency of employees. In terms of the organisational efficiency it refers to the capability of company to initiate different plans with the help of certain resources. The below report is based on Scoops Gelato (Hung, 2021). It is a dessert parlour that provides Italian Gelato and sorbets with respect to diverse flavours. The report includes aim, justification and analytical tools.  Organisational culture refers to collection of values, practices and expectations that guide the action of all the employees (Garza-Reyes and et.al., 2018). Culture includes the belief of leaders and the way they lead teams. The report is based on Scoops Gelato that is a famous dessert parlour. In the report there is discussion related to impact on Covid-19 on the organisation. There are various other external environment factors that have impact on the organisation. So, various models that help to study about the broader environment are part of this report. There are some tools that help in key scanning about the organisation, they are also mentioned in the report. It is important to understand the culture of the organisation. Ethical dilemma and its impact on financial and non financial performance is also part of the report. In the end of this report there is reflection related to points learned in this module and how they help to learn about organisational culture. 
MAIN BODY
TASK 1
About the organisation
	 Scoops Gelato is established in Dublin. They offer variety of desserts, ice creams, coffee. It is one of the famous organisation that deals desserts. They provide of option of serving customers through online mode as well (Cronley and kyoung Kim, 2017). They keep their employees at priority and take care that they are satisfied with the work. They also provide products for events and have good packaging styles. The provide large order on 48 hour notice. The organisation serves customers effectively and take care that they are served effectively according to the trends. They always focus to provide quality products to customer's. All this help them to retain the customers. 
Key business environmental scanning or analytical tools
	It is seen that due to Covid-19 the working pattern of all the organisation has changes. This has direct impact on the employees of the company and their morals (Al-dalahmeh, Khalaf and Obeidat, 2018). The efficiency of organisation is going down. The time is so critical and this pandemic has hit mostly all the organisations of every sector. As the customers are not ready to go out and purchase. It is important to note that it is up to the leaders and managers to deal with them effectively. It is essential to note that there are some factors that have impact on business. The external environment is diverse and it is essential for the organisation to use tools and techniques that help to analyse the impact and then take measures that will be helpful for the company. Various tools that are used by Scoop Gelato are briefly explained below:
PESTLE Analysis: It is a framework that assist in studying the key factors such as environmental, legal, political, technological, sociological and economic. All these factors are external to organisation. This tool helps to understand these factors and their influence over the organisation. The scope of business organisation is understood with the help of this analysis and all the important laws and policies that are applicable on the business are identified. This helps the business to be ready for any challenge if arise and its impact that may be negative or positive.  It is vital for an organisation to work according to these factors and abide all the important laws that are applicable to them (Stankevičiūtė and Savanevičienė, 2018). In relation to Scoop Gelato they use this framework to know bout the current external environment and its impact on the organisation. This helps them to beat the challenges and take such actions that increase the efficiency of the organisation. 
Porter five force's Model: Competition is increasing at a rapid rate. Porter five forces models helps in evaluating the competition present in market. It is seen that there are five forces that are being given by Michael E Porter. The aim was to know about the point of strength and weakness the company face due to competition. There are changes in market and the level of competition also gets impacted. It is important to know about the profitability level that the organisation is able to get due to gaining advantage over the competitors that are present in the market. These five forces tell about the competition attractiveness, intensity, and profitability of a market. The forces are as follows:
1. Competition in the industry
2. Potential of new entrants into the industry
3. Power of suppliers
4. Power of customers
5. Threat of substitute products
Evaluate the organisation within its broader environment
	The business environment is broad and changing. So, the organisation conducts research on regular basis so that they are able to understand the impact. So various tools in relation to Scoop Gelato are discussed below:
PESTLE Analysis
	The external environmental factors in respect to Scoop Gelato are discussed below:
	Political factors: This is the first factor that is being analysed under the framework. As their numerous political factors such as tariffs, taxes, trade restrictions that have impact on the working of Scoop Gelato. It is seen that the organisation follows all the policies and does not face any trade restrictions so they are able to operate smoothly (Vickers and et.al., 2017). Along with that they take care about the taxation policy and pay the taxes on time this also help them in their smooth operation's. Now the focus is increasing in relation to maintain health of customers. So, Scoop Gelato takes all the measures and use quality products that cause no harm to health of customers. They always check the changes taking place in political condition of market and get prepared for the same. The company make strategic plans that help them to achieve their goals and objectives. 
	Economic factors: The economic condition of the nation in which organisation operates also impacts its working. It is seen that there are number of factors that come in the list of economic factors like inflation rate, buying power of customers, demand and supply, interest rate, GDP. All these factors keep on changing and have direct influence on Scoop Gelato. The company is able to earn good revenues as they have started focusing on health of customers. The business is profitable and attracts so many customers. The company believes in innovating product from time to time and this helps them to serve the customer and earn good about of profit and contributes to GDP of nation. 
	Social Factors: The trends keep on changing on a regular basis. It is seen that society demands new and good. In this factor the focus is on serving the needs and wants of society. The social factors are considered by the company and that helps them to satisfy the needs and wants of the target customers. All the customers are being conscious about their health so Scoop Gelato is using the ingredients are healthy for customers (roucker, De Wit and Verhoeven, 2018). The organisation maintain quality of products that are offered by them. As well as the option of online delivery assist them in serving the customers effectively. It is essential to note that all the customers like the services provided by the organisation. The employees are given proper training in this regard. It is beneficial for them to interact effectively with the customer's as it helps to build relations with them. 
	Technological Factors: The use of technology is enhancing. This helps the company to faster their process of production. The use of technology helps the organisation to gain edge over the competitors that are present in the market. In respect to Scoop Gelato they also use latest and updated technology and this increases efficiency rate of organisation. This is helpful for them to attract the customer's and retain them with the use of new technology. Innovation is the means to success. They provide proper training to employees so that they are able to use the latest and updated technology in an effective manner. 
	Legal Factors: The laws play a vital role in working effectively without any disturbance. It is being observed that a company that follows all the laws that are applicable over them such as employment, health and safety works successfully (Durana and et.al., 2019). As government of nation formulates such laws in order to take care of organisation, employees working and the customer's served by the company. So, by taking care of all these factors Scoop Gelato is able to operate in an effective manner. The customers are satisfied due to quality of products being offered by the company. As well as all the employees are treated equally that helps to retain the employees and enhance the performance of the company. 
	Environmental Factors: It is important to take care of environment. It is seen that any negative cause to environment is harmful for all the species living over here. It is seen that Scoop Gelato works in an sustainable manner. It helps them to take care of environment and use the resources that cause no negative impact to environment. 
	In relationship with Scoop Gelato they were working in an effective manner but Covid-19 had it the whole industry. The profitability has reduced and people are not willing to spend. It has direct impact on the success of organisation. So, the company is trying to take care of customers and their health and hygiene as it will help to attract them. Scoop Gelato also understand that Covid-19 has negative impact on culture of organisation and the employees. So, they are taking measures to motivate the employees and make them work effectively. 
Porter Five Forces Model
The five forces in relation to Scoop Gelato are discussed below:
	The threat of entry: It is the first force that discusses about new entrants that may start business in the industry. It is has been evaluated that it is easy for new entrants to enter in ice cream industry (Shobe,  2018). This shows the threat of entry is high as there are less barriers to enter the market. For this reason Scoop Gelato provide effective training to employees so that they have reason to gain lead over all the competitors. 
	Power of Suppliers: Suppliers play a significant role in success of organisation. As suppliers provide raw materials to the company. All the ingredients are provided by suppliers and the raw material decide the quality of goods that are served to customer's. For this reason,  Scoop Gelato maintains good and effective relations with suppliers that help them to retain them. The suppliers provide raw materials on time. 
	Power of Buyers: There is high competition in ice cream industry and that shows the buyers can switch to competitors. It is seen that the buyer power is high as switching cost is low. It is seen that Scoop Gelato should work more on quality and provide effective services to customers that will help them retain customer's. As loyal customers are blessing for an organisation. As well as it is also seen that loyal customers do not switch the organisation. 
	Availability of Substitutes: This threats is high in case of Scoop Gelato due to numerous competitors that are present in market. With globalisation competition is enhancing in market. If a competitor provide substitute product at low price to customers (Aboelmaged and Hashem, 2019). The competition is rising at a rapid rate. In this regard Scoop Gelato must know the strategies of competitors and work in an effective manner to provide better deal to customers. 
	Competitive Rivalry: There are so many competitors that are present in the market. It becomes essential for Scoop Gelato to provide discounts and offers so as to gain advantage over competitors. As they are maintaining quality of their product as well as taking care of health of customers. This clearly shows that 
	All the forces show that there intense competition faced by  Scoop Gelato. They must work to form strong strategies for their growth and success. It is important beat competition and establish a powerful image in market. By providing quality product to the customer's they are able to achieve goals and objectives. 
Critically assess the workplace culture 
	Workplace culture shows the culture and values that are followed by all the employees. It includes all the activities that are done in an organisation. All the personal and professional development takes place due to culture of the organisation. It is important to maintain positive culture that helps in development of employees and enhancing there level of motivation. A company that has good and effective employees is able to achieve success and growth.
Cultural Web
	Culture is focus of attention in an organisation. It has impact on working environment and output of organisation. The major elements of cultural web are as follows:
Stories: The employees of Scoop Gelato are motivated and work in an effective manner. But due to Covid-19 they are stressed out and this has impact on their morale. The motivation level of employees has fallen down and this has impacted the efficiency of the organisation in a negative way (Yuriev and et.al., 2018). The task is to motivate them and tell them success stories of organisation that will help them to work with full efficiency and confidence to achieve goals and objectives of organisation.
Organizational Structure: The structure followed by an organisation also plays a vital role in an organisation. As there is a way in which organisation performs. There is need of guidance and support so that the employees are able to work smoothly (Safari and et.al., 2018). Scoop Gelato follows hierarchical organisational structure. It is beneficial for organisation and its employees as they receive order from superiors and they have to revert back to them. 
Control Systems: All the employees have assigned their own roles and responsibilities in Scoop Gelato. This helps to keep them in control and check that working of employees. All the employees are rewarded for the good work done by them (Taştan and Davoudi, 2017). It is helpful and beneficial as rewards and recognition help to motivate the employees.  
Power Structures: The decision making is democratic in the organisation. They believe that all the employees must be given chance to give ideas and take part in decision making. The leaders and high authority people take effective decisions (Li and et.al., 2019). So, it is important to note that if power is in right hands than the organisation is able to achieve success and growth. 
	There is positive work culture in Scoop Gelato. Employees are part of decision making and all the activities are done by involving the employees. As all hard work of employees is being rewarded the employees are satisfies. This helps to motivate the employees. The company is making efforts at the present scenario to work in such a manner that helps to come out of problem. The decentralised way of working also keeps the employees motivated. The company follows values such as integrity, boldness, honesty, trust and accountability. All this helps the company to work in positive work culture. 
Hofstede’s Cultural Dimensions Theory
	The culture of every organisation is different. This model helps to understand the different dimensions of culture that are followed by Scoop Gelato are discussed below:
Power distance: This shows the distribution of power in an organisation. It is seen that there equal distribution of power in Scoop Gelato. It gives opportunities to all the employees to take decision and become part of it. 
Individualism-collectivism: Individual shows the power in few hands. Scoop Gelato follows the collectivism culture and involve all the employees in working together (Almog-Bar and Schmid, 2018). This involves all the employees to work together and achieve goals and objectives of company. 
Uncertainty Avoidance Index: It is another dimension that is taken care. In relation to Scoop Gelato there is ow uncertainty avoidance index indicates a high tolerance for uncertainty. The company is ready to take risk and follow new policies. 
Masculinity-femininity: All the employees are treated equally and that motivates the employees to achieve success and positive results. It is seen that no one is discriminated on grounds such as male and female. All the employees working in the organisation are given equal opportunities. 
Time orientation: The company believes in formulating long term and short term goals (Tortorella and et.al., 2020). As they make long term goals that help them to achieve success and these short term goals are helping hands to achieve long term goals. 
Indulgence vs. Restraint: In respect to Scoop Gelato  the organisation follows indulgance and allow all the employees to work freely. They are given flexibility that help them to complete the assigned work on time. On the other hand restraint means suppressing the needs and wants of society. 
Culture innovation and its efficiency in achieving financial and non-financial performance
	Culture innovation is work culture of an organisation that shows the leaders like to innovate the products and services of the organisation. It is seen that in relation to Scoop Gelato they are working in such a manner that despite of Covid-19 and negative impact, the company is trying to innovate their patter of working so that they are able to cope up with the situation. It is vital to note that the due to Covid-19 the financial performance of all the organisations has went down. The company is working is such a manner that they are able to motivate the employees. As the morale of employees had gone sown. But the leaders are finding new and innovative ways of motivating them. Scoop Gelato is working not only to innovate the products offered by them but the process of working. So that the employees can work effectively and there is no boredom. It is essential to keep the employees motivated as that enhances the efficiency of the organisation. 
	 Non financial performance includes the development of employees, attainment of goals, employee satisfaction, leadership quality. In relationship with Scoop Gelato they provide training on regular basis to its employees that help in their development. This also has impact on the productivity of the organisation. It is beneficial for the organisation to work in such a manner that keep the efficiency of the employees high. The company covers good market share and the customers are also loyal for the company. This is due to quality of goods maintained by them. Financial performance is directly related with the non financial performance of the organisation. So, the increase in efficiency of employees and their development helps to increase the customers attractivenesses and that increase the sales of the organisation. It is seen that innovative culture in organisation keeps innovating products and that also has positive impact on attractiveness of customers. 
Ethical Dilemma
	Ethical dilemma can be defined as conflict among different alternatives. It is seen that companies have to choose one option out of available. Due to which some ethical principle will be compromised. As they work to evaluate the best available option among them It is important to note that there is ethical dilemma that they have to face. It becomes vital for each and every organisation to follow the ethical principles in order to establish strong image in market. As well as the organisation that follows all the principles is able to work effectively and achieve success. The Ethical Dilemma that are faced by Scoop Gelato are discussed below:
	Pricing and quality: The company wants to serve customers with the best products. They know that the customer's are more aware about heath. So, they use healthy products that cause no harm to customers. They company also has to use process of manufacturing in which best product is being provided to the customers. At the same time it has dilemma with price. By providing quality products the cost of production of the organisation increases. But, the customers are not ready to pay high price for the product. So, it is one of the dilemma that is being faced by Scoop Gelato.
	 Short-term vs long-term: The organisation has to form short-term and long term goals. It is important for them to formulate both the goals. It is seen that they have to work in such a manner that all the goals are achieved. It is seen that sometimes short term and long term goals are different. For this organisation has to decide upon achieving one by making efforts in the same field. This is another dilemma that is being faced by them 
Recommendations 
	Ethics play a vital role in success of an organisation. The copay that works according to the ethics is generally able to formulate strong image in Market. As well as they have effective work culture. A company that is able to follow all the ethics work smoothly and accomplish goals and objectives in an effective manner. There are various points that must be considered by Scoop Gelato in order to solve these ethical dilemmas are as follows:
They must understand that to formulate strong image in market it is essential for them to focus on maintain low cost and providing high quality products to all the customer's. It is seen that they must work in such a manner that at this time they are able to attract customers and retain them. Afterwards, they can increase the price for the quality of goods they offer. 
Along with that it is important for them to integrate the long term goals and short term goals. This helps them to work in such a manner that the organisation's long term goals are accomplished with the help of fulfilling their short-term goals. They must formulate the goals and objectives that help them in achieving success by taking care about all the ethics. 
Part 2
Reflective essay
	Organisational culture is important for effective working of employees. It is seen that while studying the module I was able to understand the importance of working effectively in an organisation. There is requirement of numerous skills that make an individual to work effectively and achieve goals and objectives. I garbed various skills while study. As the module was based on understanding workplace culture of the organisation. I analysed that the employment skills are helpful getting employment. The various skills that I was able to develop in this tenure are discussed in this essay. First of all I was able to enhance my communication skills as that help me to interact with my colleagues, seniors and to develop strong relations with them. To follow the culture of organisation it becomes vital to have good communication skills as the help in understanding what others want to say and also ask if there is some doubt. The working relation in organisation can be enhanced with the help of good and effective communication skills. In the present time communication skills are essential for a person as they help in smooth working. At the same time I am able to enhance my decision making skills. As there are various situation where we have to take wise decisions. A person that has ability to deal with complex situations and take good decision is successfully. It is vital for a person to know what is wrong and what is right. As the power of evaluation helps them to take wise decision. As in case of ethical dilemmas an organisation has to choose one option out of all the options available. So, decision making skill is essential and help   me in taking such decision that are beneficial for me and organisation in which they work. There are various responsibilities that are given to an individual and it is their duty to understand that be accountable for the same. This quality will help while doing job. A responsible person is always welcomed in an organisation. It will help me to do the task that is being assigned to me. There are various group activities that were given to us. While working in groups and team I am able to develop team working skills. Team working helps to work effectively in team and achieve the goals. I am a cooperating and coordinating person that has ability to work with team members effectively. I have analysed that there is need of such skills to work effectively in an organisation. It is seen that combination of these skills will help to get good job and also work effectively. 
CONCLUSION 
	From the above report it can be concluded that the culture of organisation has impact on efficiency of organisation. Each and every organisation is different and have their own culture. In this report there is discussion related to key business scanning tools that are essential for the organisation. The models such as PESTLE and Porter are being used to study the external environment of the organisation. The culture of the organisation is identified in the report with the use of cultural web. At the same time there are various questions that are being asked by the employees in order to understand culture of the organisation. In the end there is discussion related to ethical dilemmas that are faced by the company and the ways that help them to come out of the same. The second part of this report is based on reflective essay that discussed about the skills that will help in working effectively. 



REFERNCES:
Books and Journals:
Garza-Reyes and et.al., 2018. The effect of lean methods and tools on the environmental performance of manufacturing organisations. International Journal of Production Economics, 200, pp.170-180.
Cronley, C. and kyoung Kim, Y., 2017. Intentions to turnover: Testing the moderated effects of organizational culture, as mediated by job satisfaction, within the Salvation Army. Leadership & Organization Development Journal.
Al-dalahmeh, M., Khalaf, R. and Obeidat, B., 2018. The effect of employee engagement on organizational performance via the mediating role of job satisfaction: The case of IT employees in Jordanian banking sector. Modern Applied Science, 12(6), pp.17-43.
Stankevičiūtė, Ž. and Savanevičienė, A., 2018. Designing sustainable HRM: The core characteristics of emerging field. Sustainability, 10(12), p.4798.
Vickers and et.al., 2017. Public service innovation and multiple institutional logics: The case of hybrid social enterprise providers of health and wellbeing. Research Policy, 46(10), pp.1755-1768.
Broucker, B., De Wit, K. and Verhoeven, J. C., 2018. Higher education for public value: taking the debate beyond New Public Management. Higher Education Research & Development, 37(2), pp.227-240.
Durana and et.al., 2019. Quality Culture of Manufacturing Enterprises: A possible way to adaptation to Industry 4.0. Social Sciences, 8(4), p.124.
Shobe, K., 2018. Productivity driven by job satisfaction, physical work environment, management support and job autonomy. Business and Economics Journal, 9(2), pp.1-9.
Hung, M.J., 2021. What Influences Bureaucrats’ Support for Red Tape Reduction Reform in Taipei City Government?. International Journal of Public Administration, pp.1-12.
Pereira, V., and et.al,  2021. Investigating Investments in agility strategies in overcoming the global financial crisis-The case of Indian IT/BPO offshoring firms. Journal of International Management, 27(1), p.100738.
Yurdakul, G. and Öneren, M., 2021. The Relationship Between Social Loafing and Work Alienation: A Case Study. Yönetim Bilimleri Dergisi, 19(39), pp.179-202.

Aboelmaged, M. and Hashem, G., 2019. Absorptive capacity and green innovation adoption in SMEs: The mediating effects of sustainable organisational capabilities. Journal of cleaner production, 220, pp.853-863.
Yuriev and et.al., 2018. Overcoming the barriers to pro-environmental behaviors in the workplace: A systematic review. Journal of Cleaner Production, 182, pp.379-394.
Li and et.al., 2019. Influence of transformational leadership on employees’ innovative work behavior in sustainable organizations: Test of mediation and moderation processes. Sustainability, 11(6), p.1594.
Almog-Bar, M. and Schmid, H., 2018. Cross-sector partnerships in human services: Insights and organizational dilemmas. Nonprofit and Voluntary Sector Quarterly, 47(4_suppl), pp.119S-138S.
Tortorella and et.al., 2020. Organizational learning paths based upon industry 4.0 adoption: An empirical study with Brazilian manufacturers. International Journal of Production Economics, 219, pp.284-294.
Safari and et.al., 2018. Multiple pathways linking environmental knowledge and awareness to employees’ green behavior. Corporate Governance: The international journal of business in society.
Taştan, S. B. and Davoudi, S. M. M., 2017. The relationship between organisational climate and organisational innovativeness: testing the moderating effect of individual values of power and achievement. International Journal of Business Innovation and Research, 12(4), pp.465-483.
Köhler and et.al., 2018. Who is the wolf and who is the sheep? Toward a more nuanced understanding of workplace incivility. Industrial and organizational Psychology, 11(1), pp.122-129.
Halley and et.al., 2018. Physician mothers’ experience of workplace discrimination: a qualitative analysis. Bmj, 363.
Robert and et.al.,2020. Ethical dilemmas due to the Covid-19 pandemic. Annals of intensive care, 10(1), pp.1-9.
Reid and et.al., 2018. Ethical dilemmas and reflexivity in qualitative research. Perspectives on medical education, 7(2), pp.69-75.
Sperling, D., 2021. Ethical dilemmas, perceived risk, and motivation among nurses during the COVID-19 pandemic. Nursing ethics, 28(1), pp.9-22.
Krishnan and et.al.,2021. Graduate employability skills: Words and phrases used in job interviews. Australian Journal of Career Development, 30(1), pp.24-32.
Subramanian, K.R., 2017. Higher Education and Employability Skills. International Journal of Combined Research & Development (IJCRD), 6(1).




Appendix
Questionnaire
	Are there positive stories about you organisation?
Yes
No
How do your organisations motivate employees?
Reward
Recognition
Both
Tell about the organisational culture followed by the company?
Empowered Culture.
Culture of Innovation.
Sales Culture.
Customer-Centric Culture.
Culture of Leadership Excellence.
Culture of Safety.
What are the benefits of following the positive organisational culture?
High sales
Motivated employees
Type of leadership followed in organisation?
Autocratic
Democratic
Laissez-Faire Style
The controls system the organisation?
Centralised
Decentralised
Are employees part of decision making?
Yes 
No
The management style followed by organisation?
Autocratic 
Democratic
Laissez-faire
Visionary
Servant leadership
What are the values followed by organisation?
Integrity
Boldness
Honesty
Trust
Accountability
All of the above
Do high authority celebrate success with employees?
Yes
No
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