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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
During this short essay I will be discussing the impact organisational culture has had on my wellbeing and resilience, both negative and positive, now that I have reached independent patrol status. I will also outline the strategies I’ve developed to maintain and further my resilience and wellbeing. There are several challenged I faced on first achieving my independent patrol status of which I developed coping mechanisms to ensure I am on top of my wellbeing. Some of which are built up from my year 1 strategies. 


I will be using the “What? So What? Now What?” reflection model to assist me in this. (The University of Edinburgh, 2020). The “What? So What? Now What?” model was originally proposed by Terry Borton in 1970 but further developed by John Driscoll in 1994 and again by Gary Rolfe, Dawn Freshwater and Melanie Jasper in 2001. The University of Edinburgh have adapted all three to clearly outline the model, which is what I have used in this essay. This reflection model breaks reflection down into three sections. The first section being “What?”, in this section you describe the situation you want to learn from. The second section being “So What?”, in this section you analyse and evaluate the ‘What?’ and identify any knowledge or theorise that could improve your understanding of the situation. The third section being “Now What?”, In this section you look over everything you’ve discussed and learned so far and develop ways that you can use this newfound knowledge moving forward. 


In line with the “What? So What? Now What?” reflection model, I will now outline the “What?”. I have been in post for just over a year and in this time, I have had the opportunity to experience the organisation culture as a whole but have also experienced the smaller station cultures and shift cultures. The organisational culture as a whole varies quite a lot compared to individual shift culture. From my experience the culture top down is one that is incredibly victim focused and that sometimes loses sight of objectivity when dealing with different crimes. It is also a culture that expects individuals to take on a workload much greater than what should be expected. While on shift we are often expected to manage our workloads, work through most if not all the outstanding logs that are open and still provide the best outcome for victims. However, from my experience we are incredibly understaffed and carry too high a workload to be able to effectively do this, which often leads to really stressful situations and pressure coming down on officers. I, however, have also experienced the individual shift culture during my time with the force and have seen that it’s a lot different to that which comes from the organisation. From the shift culture I have experienced I would say that it is one that focuses heavily on teamworking and building bonds and resilience as a team in order to deal with any situation the best we can. The shift culture is very much one where everyone knows that they have someone to turn too, someone that can help out and reinforcing that we can only do what we can do as individuals. 

In line with the “What? So What? Now What?” reflection model, I will now outline the “So What?”. The shift culture that we have, one being that if someone was to do something then we all do what we can so it’s a team effort and one being that mental health is very important, has improved my resilience and wellbeing greatly. Alongside my individual mechanisms, having the culture that I am exposed to on shift, being as positive and team focused, has helped my resilience in several ways. For one, the culture creates a fun and professional work environment which makes me feel excited for work, rather than dreading doing certain tasks and coming into work. This alone has a huge positive impact on wellbeing and resilience. Having this culture is also positive as it allows for our team to cohesively work together and understand each other’s strengths and weaknesses allowing us to work as effectively as possible. However, the wider organisational culture puts a strain on my wellbeing, as the wider culture is that we’ve got to manage large workloads, deal with every log that is on the system and perform to 100% perfection on each and every call. This places a strain on wellbeing as firstly, the workloads we carry as response officers is a lot more than what it should be. We are required to manage upwards of 15 crimes to thoroughly investigate each and every one in a timely manner, some of which can require an entire shift to fully complete. This in itself is difficult, but we are also expected to respond to incidents and deal with logs that are on the system which can be a challenging endeavour itself when there’s only 3 or 4 officers on shift at one time. We are also expected to preform to 100% perfection when dealing with any and all situations that we are placed in, and get ridiculed for the littlest of issues and the bulk of the good we do gets ignored. This takes a toll on wellbeing and resilience as when you’re in these situations it’s impossible to know everything and every outcome and it creates a ‘dammed if you do, dammed if you don’t’ environment. All of this combined can really put a stress on wellbeing and can degrade your resilience. 

Alongside the previously mentioned things that boost my resilience and wellbeing I have kept and developed strategies that I used through my 6 months training period. Where during my first 6 months training, I utilised going for a drive and socialising as strategies to build resilience, on completion of my 12 weeks tutor phase I decided to develop new mechanisms and alter the ones that I already have in place. 
The first mechanism that I still hold from my initial training period is socialising with friends. I continued to feel the benefits of this as stated in the first workbook. Socialising with friends felt like a reset button at the end of each set or shift and felt as though a weight was always being taken off my shoulders. Having the supportive relationships outside of the work setting allow me to fully escape the stress and situations that I experience during work and allows me to set myself up for another day of dealing with the difficult situations. 

In the first 6 months of training, I utilised going for a drive as a mechanism, however on reviewing this through my time holding the independent patrol status, I quickly realised that this was not a sustainable mechanism as fuel prices have rocketed and using all the fuel, I would use wouldn’t be realistic monetary wise. It also wasn’t a sustainable mechanism as I would frequently do hundreds of miles which again puts maintenance costs up. I now cross this over into socialising with friends as we go on group road trips instead. What I have in place of this mechanism though is that I go for localised adventures, utilising the outdoors much more. I noticed that I needed to become a lot more active to better support my role as a police officer, so I decided to combine the freedom of driving and exercise into one. I now frequently go on long hikes and wild camping trips in order to get the same effect. Going out into the countryside and spending time ‘connecting’ to nature has drastically improved my wellbeing alongside the benefits of remaining active and pushing myself physically. 

I have also picked up going to the gym as a mechanism as this further supports me physically for the role I am in but it also allows me to feel good with myself and good within my body which in turn boosts wellbeing. 

In line with the “What? So What? Now What?” reflection model, I will now outline the “Now What?”. Between the shift culture boosting moral and wellbeing, and the mechanisms that are in place to increase wellbeing and resilience I feel very supported and resilient. While my mechanisms focus more on wellbeing, I feel that wellbeing cultivates a huge boost in resilience. It’s far too easy to conform to organisational culture and the risks with this is that the culture could focus on negativity and can cause a workforce to become complacent and not develop and adapt with the ever-changing environment in which we police. This is why I believe keeping your own mechanisms for wellbeing and resilience are important. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this essay, I will be discussing an incident that I have attended and assisted in making complex decisions. I will be evaluating the decisions I made in line with the National Decision Model, and will be explaining the rationale behind each of the decisions I made. I will also look to outline any consequences of my decision making.  


I will be using the “What? So What? Now What?” reflection model to assist me in this. (The University of Edinburgh, 2020). The “What? So What? Now What?” model, which has been adapted by The University of Edinburgh, breaks reflection down into three sections to easily see what you’ve done, what these actions mean and how you can improve moving forward. 


The National Decision Model (NDM) is a primary decision-making model used by police across England and Wales to clearly set out a decision-making process and to structure a rational of what they did during an incident and why they’ve done it. The NDM has six key elements to it, these parts are; Code of Ethics, Gather information and intelligence, Assess threat and risk and develop a working strategy, Consider powers and policies, Identify options and contingencies, Take action and review what happened. Each section of the NDM sets a specific area for the decision maker to focus on while the code of ethics binds the whole model together ensuring that the code of ethics is included in each section. The image below shows how the NDM is set up. 
[image: National decision model relationships between components]









(College of Policing, 2013)


In line with the “What? So What? Now What?” reflection model, I will now outline the “What?”. The policing incident that I will be reflecting on is an incident whereby we received multiple reports of an elderly male running down a road not dressed appropriately for the weather. The reports stated that the elderly male kept knocking on people’s doors begging for help as ‘someone was trying to kill him’. I attended with my colleague and couldn’t locate the male. There was then another report of the elderly male, this was further along the street than what we were, but the report this time stated that the male had gotten inside the reporting person’s house. There was very limited information at this point, but this was a huge concern for my colleague and I as it came across as though he’d forced his way into someone’s house. On locating the house, and subsequently the elderly male, it became very clear that the call was mental health related rather than malicious. My colleague and I tried to speak to the male, but he refused to believe we were real police officers and wasn’t cohesive in telling us his story. We tried to talk the male down for 15 minutes as he was incredibly irate, confused and scared however we weren’t successful with doing so and the decision had to be made to arrest the male for Breach Of the Peace, as he ultimately wasn’t in his house and he wasn’t allowed to be there. The elderly male was removed, and we did everything we could to identify if the elderly male had any family, where he lived etc but weren’t able to get much from him. The decision was then made to de-arest the male and section him under 136 of the mental health act as he was in no fit state to take care of himself and posed a credible danger to himself. He was completely incoherent, unaware of his surroundings and extremely confused. The elderly male, although elderly, was still kicking off and quite strong so the decision was made that he’d be transported to the 136 suite in a van and that it would require three officers to go with him, in case he continued to kick off. The elderly male was transported to the 136 sweet where he then went on to get the assistance that he needed. 


In line with the “What? So What? Now What?” reflection model, I will now outline the “So What?”. Over the course of this incident, I have made several decisions, both simple and complex. Throughout each one being made I have utilised the National Decision Model. I first gathered all available information that I had, both before and after we located the elderly male. As there was limited information available before locating the elderly male the majority of information gathering was done on first speaking to the male. I tried to establish what had happened and who the elderly male was. I quickly realised that the male was in a mental health crisis and wasn’t able to provide me with credible information, so I moved on to assessing the threats and risks presented by the elderly male and the environment we were in. I noted that there were several ornaments that the elderly male could have used as weapons in his vicinity and that we were unsure if he had anything on his person. There were also other risks such as the two individuals who had let the elderly male into the house being present, the risk to property of it being damaged and the state of the elderly male all factored into the risk identification and assessment stage. The elderly male didn’t want to believe we were police officers and was incredibly skittish, so I made the decision to withdraw slightly and get a safe distance between my colleague and I and the elderly male. Once we had some distance between us and all risks were outlined, I started to consider the powers I’d have available to me. The main one I identified at the time was Breach of the Peace and the mental health aspect. However, I had to remember that the mental health aspect wouldn’t be applicable as we were inside a dwelling. On identifying the powers, I had available and the force options these came with I decided that the best course of action for the time being was to continue to contain the elderly male and engage in conversation and deal with the mental health aspect the best we could. My colleague and I agreed and continued to try our best at engaging with the elderly male to calm him down and get him to come and stay with us peacefully and without force being required. Unfortunately, after around 10 minutes of trying to engage it became clear to me that this wasn’t going to work. I cycled through the National Decision Model again and revaluated the threats and risks with the new information we’d gathered from trying to engage with the elderly male. I then decided that we’d switch options from dealing with the mental health side of the incident inside the house and without getting hands on to dealing with the breach of peace side of the incident in order to give the reporting couple their house and living room back. The decision was made to give the elderly male the chance to leave but he refused so we decided to get hands on with the elderly male and escort him outside the address and into one of the police cars that were on scene. The male was arrested, placed in cuffs and taken outside to a police vehicle, which effectively dealt with the breach of the peace as it meant the reporting couple could go back to bed and the elderly male was no longer somewhere he shouldn’t have been. After cycling through the National Decision Model again, now the breach of peace was gone, we were left with the mental health issue as the male was a danger to himself and required immediate assistance and that the new powers available to us were the 136 mental health act. The decision was made to dearest the elderly male and detain him under the 136 mental health act as there was no longer a breach of the peace and he fit the criteria for 136. I then had to cycle through the National Decision Model when deciding if a car or van was the best option and how many officers should go with him in the van, which we decided that the van and three officers were the best option available to us. 


In line with the “What? So What? Now What?” reflection model, I will now outline the “Now What?”. As outlined in previous sections of the reflection model, the use of the National Decision Model was potent in achieving the outcome and success that we achieved in this situation. Moving forward it is clear to see the importance of the National Decision Model and how useful it is when making decisions at any level. There were a lot more decisions and the National Decision Model was used a lot more in the incident, but these outlined decisions were the main points. These decisions were complex and difficult to make, especially utilising force on an elderly male, but I believe my colleagues and I handled the situation incredibly well. The decision to give the elderly male space and get containment on him rather than immediately getting hands on was made because the situation was clearly mental health related and both my colleague and I believed that the best course of action for the elderly male was slowing everything down, giving as much space as possible and talking through what was happening. However, once this option became unfeasible due to the severity of the condition of the elderly male, the decision had to be made to get hands on, as even though he was in mental health crisis, there was still a breach of the peace caused to the reporting couple and it wasn’t fair on them to have a random elderly male and police officers in their living room at early hours of the morning. The decision for the elderly male to be transported in a van was necessary due to his behaviour and him traveling in a police car would have increased the risk to officers and himself. There were a lot of consequences that could have been and a lot that did happen with the decision making of this incident. The decision to utilise force would have caused the elderly male a great deal of distress and would have severed the trust building opportunities we had. The decision to transport him in a van would have further made the elderly male feel like a criminal and would have been incredibly uncomfortable for him too. The decision to 136 him though came with good consequences as the elderly male would be able to get the help that he needed rather than remaining arrested and receiving no help. 

Throughout this incident my use of the National Decision Model and Dynamic Risk Assessments played a vital role in the positive outcome of the situation. I had to make many difficult decisions all of which carried consequences but overall the outcome of the situation was positive and we were able to get an elderly male the assistance that he needed. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

For this essay, I will be looking into the theories of team dynamics as a means of developing team cohesion. I will be considering why inter-personal conflict can occur within a team and the strategies that can be used to enhance team and individual performance. I will also be considering how team dynamics can result in the failure of complying with professional standards requirements.

Effective teamwork and cohesion are fundamental pillars in the realm of policing. In an environment where split-second decisions can have huge consequences and the safety of the public and officers’ hinges on swift and coordinated action, the significance of cohesive teamwork cannot be overstated. The nature of police work demands seamless collaboration, mutual trust, and a shared sense of purpose among officers to effectively address the challenges we encounter daily, ranging from routine patrols to emergency calls.

Team dynamic refers to the interactions, relationships, and processes that occur within a group of individuals working together towards a common goal. It encompasses the way team members communicate, collaborate, make decisions, and resolve conflicts together. Team dynamics can be influenced by various factors such as individual personalities, leadership styles, organizational culture, and external pressures. (Harris-Gray, 2023) 

Team cohesion, on the other hand, refers to the degree of unity, solidarity, and mutual support among team members. It reflects the emotional bond and sense of belongingness that individuals within the team share. Cohesive teams tend to work together harmoniously, trust one another, and remain committed to achieving shared objectives despite challenges or setbacks. Strong team cohesion is often associated with higher levels of morale, motivation, and productivity. (Wale, 2023)

Teams may struggle to function efficiently and effectively for a number of reasons. One reason as to why a team might not function properly is due to a lack of communication. If there’s no communication, the team won’t know what they’re meant to be doing which could lead to a danger if the team is doing a job. Another reason being there could be ineffective leadership, this one links back to the first reason. If the leadership is not effective it will lead back to a lack of communication. Lack of motivation is another reason a team may not function properly, a team needs to ensure that everyone remains motivated – leadership is important to this one as they should be able to find a way to ensure that everyone remains happy in their job.

Looking at the Tuckman Team Model, there are ‘stages of group development’ there are 5 stages to this model – forming, storming, norming, performing and adjourning. The forming stage is where everyone gets to know each other and tries to make a good impression. The storming stage is where the expectations and boundaries are challenged, and individuals learn more about each other’s expectations. The norming stage is where conflicts are resolved and teammates prove to be flexible – at this point everyone should know their role. The performing stage is where the team has worked together well on several projects. The adjourning stage is where the team goes their separate ways. 
The DISC model was created by Dr. William Moulton Marston. It was developed in 1928 and it a useful mod for conflict management. It’s based on four key personality traits he described as, Dominance, inducement. Submission and Compliance. Individuals with the dominant personality trait are typically assertive, decisive, and results oriented. They are driven by challenges, enjoy taking charge, and prefer to focus on achieving goals rather than maintaining interpersonal relationships. Individuals with influential personalities are outgoing, enthusiastic, and persuasive. They thrive in social settings, enjoy building relationships, and excel at motivating and inspiring others. They are often optimistic and creative in their approach to tasks. Individuals with ‘steady personalities’ are dependable, patient, and cooperative. They value stability, harmony, and teamwork, preferring to work in supportive environments where they can contribute steadily and reliably. They prioritize maintaining relationships and avoiding conflict. Individuals with conscientious personalities are analytical, detail-oriented, and systematic. They emphasize accuracy, precision, and adherence to standards in their work. They prefer to approach tasks methodically and thoroughly, focusing on quality and efficiency. (Discprofile.com, n.d.)
There are many ways a team can improve team cohesion. The first way to improve tram cohesion is by working on communication. Team building exercises can be really effective in improving communication – it allows everyone to work together and enforces communication in order to succeed. Another way to improve team cohesion focusing on building trust. Once again doing a team building exercise would help a team to understand that they can trust each other. A team could also improve team cohesion by having structured goals for everyone to work towards. If a team feels like they’re working towards something, morale will be higher. 

There may be inter-personal conflicts within a team, and that can occur for a number of reasons. The first one being competing interests – there may be two people who want to complete a task, which can leave the member who didn’t get the task feeling resentful. Another reason being a difference in behavioural styles, there may be a conflict over their work habits or attention to detail. Poor communication could also lead to conflicts, as someone may not share relevant information with everyone else. 

Improving individual and team performance is important for a team to work well. A way to do this is by giving training and development, this helps the individual and the team – it allows the individual to understand their role better and it helps the team to work better together. Giving people recognition for their achievements can also help with performance as it will improve motivation to get the recognition they’re looking for. Setting effective goals will also improve performance as everyone will understand what they’re working towards, and it’ll give everyone something to work with. 

Team dynamics can have huge positive impacts on performance, satisfaction and compliance, however, there are risks of the team dynamic causing issues which lead to a team wide failure when it comes to compliance with professional standards.

Teams that display a more relaxed, ‘play it loose and fast’ behaviour will be more likely to bend the professional standards, in terms of not following policies and procedures and each member of the team will not feel like they need to worry about being held accountable for their behaviour. This lack of accountability comes from team members all having the same mentality about reporting incidents and breaches in policies and procedures. 

Team dynamics can also play a part in making members of the team feel silenced by how the dynamics work. For example, if the majority of the team don’t care about not following certain procedures and policies, and practice ignoring them, the minority of members on the team may feel like they aren’t able to report the breaches. 

Certain teams could have a team dynamic where the manager is more friendly towards a single officer and is a lot more relaxed towards them, allowing their behaviour to be below that of the rest of the team and their work ethics and effort to be lower than the rest of the team too. These team dynamics could cause individuals to not work well with one another as members could feel a certain resentment against the manger and the singled-out officer. This wouldn’t only be bad for efficiency and effectiveness it could also promote corner cutting from the singled-out officer as they’ll believe the manager wont reprimand them for doing so. It could also promote corner cutting from the rest of the team as they won’t feel as respected from the manager and will feel like they should just do what they want to do and let the manager and singled-out officer do their thing. It could also promote the manager to not follow their specific procedures.
Different team dynamics could promote an environment where accountability is incredibly low, be it through individuals thinking they can have ‘dirt’ on others so no one reports any breaches in policies or procedures or through to being blatantly being blind to the breaches as everyone is friends etc. 

It is vital for individuals and teams to recognise the effect their dynamic can have on complacency. Teams can fall into complaceny as they can quickly fall into a position where certain standards and procedures are overlooked and this becomes the cultural norm for the shift. Once issues become the norm individuals on the shift may feel pressured by the other members on the team to ‘just go with it’ and not report anything. If a team falls into the routine of not upholding themselves and keeping each other accountable there can be serious consequences. Failing to comply with professional standards can negatively impact public confidence and trust in the police as a whole. When individuals or teams are perceived as unethical or untrustworthy, it damages the reputation of the entire force. Failing to comply can also result in legal implications such as disciplinary actions or criminal charges on the extreme end. Violations of ethical codes or policies may result in investigations, suspensions or even termination of employment. 

In conclusion team dynamics and cohesion are vital in police forces functioning effectively. By fostering cohesion, facilitating effective communication, and promoting a shared sense of purpose, supervisors can enhance teamwork, reduce conflict, and ensure adherence to professional standards. The nature of police work continues to evolve in response to societal changes and emerging challenges, so the creation of strong, resilient, and ethically sound police officers and teams remains paramount. Given the fast paced high pressure situations that officers are constantly placed in, teamwork is so important and cohesion from officers on shift is also important. 

Word Count = 1615

Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be delving into the importance policing the roads utilising information and intelligence, such as ANPR, and how utilising information and intelligence can be used to disrupt criminal activity such as drug smuggling, counterfeit goods and ‘county lines’.

A core principle in tackling crime is the tactical and strategic utilisation of information and intelligence. This is especially true for criminal activity that utilise Britain’s road network. When policing the road networks, the backbone of the strategies and tactics officers and forces use rely on information and intelligence and the importance of these tools is huge. From county lines issues to human trafficking, criminal enterprises have long exploited road networks for their illicit activities, necessitating a targeted and informed approach by police forces. 

Effective policing practices play a critical role in combating crimes such as drug smuggling (County Lines), human trafficking and other illegal activities. These kinds of criminal enterprises pose a significant threat to the safety of public and societal well-being. Britain’s road networks are often used as conduits for movement of controlled substances, trafficked individuals and other contraband goods both internally and internationally. As such, a robust policing framework is essential to disrupt these criminal operations, dismantle trafficking networks and to intercept international criminal activities. Policing these kinds of activities on the road network means that forces should see a reduction in societal issues that arise from them, such as drug addiction, exploitation and organised crime. Effective policing of the roads, as with all aspects of policing, not only upholds law but will foster community confidence and trust. (Maguire and John, 2006)


Information and intelligence play a crucial role in policing and are fundamental concepts that guide practices and strategies. Agencies such as the National Crime Agency and the College of Policing, information refers to raw data, facts or observations collected from various sources, including the public, witnesses, surveillance and digital records. This information can range from specific details about individuals, vehicles or criminal activities to boarder patterns and trends within communities or criminal groups. 

Intelligence, on the other hand, involves the analysis, interpretation and synthesis of information to generate actional insights and strategic assessments. Policing models such as the National Intelligence Model emphasises the importance of intelligence in understanding criminal threats, identifying vulnerabilities and informing operational decision making. Intelligence may produce risk assessments, threat analyses and profiles of individuals or organisations involved in criminal activity. 

On a basic level, information is raw material to understand the nature and extent of something and intelligence transforms this data into actionable knowledge. (National Crime Agency, 2019) (College of Policing, 2020)

Information and intelligence are utilised in policing in several ways. A few ways they contribute to policing are data collection; information serves as the foundation for understanding criminal activities. Police forces collect data from various sources, including witnesses, surveillance footage, forensic evidence and digital records. This raw data provides an initial understanding into the who, what, when and where of incidents. 

Pattern recognition;  Through the analysis of gathered information, patterns and trends for different criminal activities can be identified. Police forces use techniques such as statistical analysis to uncover commonalities among crimes, such as modus operandi, geographic locations and time frames. Recognising these patterns helps officers anticipate criminal behaviour leading to more proactive policing. 

Link analysis; intelligence goes beyond individual incidents to uncover connections between seemingly unrelated incidents and criminal activities. By analysing information from multiple sources, police forces can identify networks, associations and hierarchies within criminal organisations and groups. This link analysis enables officers to target key players and disrupt the entire criminal group. 

Risk assessment; Intelligence gathering allows police forces to assess the level of risk posed by different criminal activities and groups. By understanding the potential impact and likelihood of various crimes, forces can prioritise their response and allocate resources effectively. This leads to proactive policing which helps prevent crimes before they occur and minimises risk to individuals and communities. 

Strategic planning; When equipped with information and intelligence, police forces can develop targeted strategies to address specific criminal activities and issues. Whether it’s deploying undercover operations, conducting raids, or implementing community outreach schemes, these strategies are informed by a deep understanding of the issues and individuals for specific areas and allow for a tailored response. 


There are several prevalent crimes that occur on the road network. The most common issues are drug smuggling; This involves the illegal transportation of controlled substances, such as cocaine or cannabis. Roads serve as a key route that criminals utilise to transport these substances between cities and across county lines. 

Human trafficking; This, while more extreme, involves the exploitation and coercion of individuals for various purposes, including forced labour and sexual exploitation. This usually happens via the international links we have, and the road networks play a crucial role in this. 

Child sexual exploitation; This refers to the sexual abuse and exploitation of children for financial gain or gratification. The road network can provide opportunities for perpetrators to transport victims to hotels or private residences and offer the use of vehicles to facilitate the abuse and evade detection. 

Organised crime groups or County Lines; Organised crime groups engage in a wide range of criminal activities, including all of the above. County lines refers to the practice of urban criminal networks expanding their operations into rural areas, often using road networks to transport drugs and weapons. Criminal groups establish 'county lines' to exploit vulnerable individuals, including children and vulnerable adults, to sell drugs in rural communities.

There are several challenges police forces and individual officers experience in combating these crimes. A lot of organised crime groups involved in these activities operate a sophisticated network which makes gathering intelligence on them very difficult. They also have access to some advanced technology that is encrypted for example, making intelligence gathering even harder. 

Policing the roads requires significant resources in terms of personnel, equipment, training and funding. There are often no pursuit trained drivers working within my force which allows criminals to evade capture as we aren’t able to pursue them. There’s also the challenge of the scale of the road network and criminal groups and the operations of these criminals often span numerous counties and police forces, which can lead to complex and time-consuming investigations ran by multiple forces and units. 


One amazingly useful tool in policing utilising information and intelligence is something called ANPR. ANPR stands for Automatic Number Plate Recognition and is a technology that automatically reads and records license plate numbers on vehicles. It works by using specialist cameras, typically mounted on traffic division vehicles and static posts, that have the ability to photograph license plates and automatically run the vehicles registration through a multitude of databases and send any relevant information, such as if insurance is held, if the vehicle is taxed and MOT’d or if there’s any intelligence on the vehicle back to traffic division officers, control room or any other officer monitoring the ANPR network. 

ANPR holds significant importance as an investigative tool that police can use to disrupt crime on the road network. ANPR allows police to identify vehicles associated with criminal activities, such as stolen vehicles and those used in county lines or other illegal activities. ANPR allows for a system that automatically notifies officers to suspicious vehicles in real-time, allowing and promoting a proactive approach to policing roads. ANPR can also facilitate the collection of intelligence on specific vehicles movements and allow for analysis of these movements for patterns to be uncovered. 

ANPR can be used in investigations too as the system can provide information on the movements of vehicles linked to certain crimes and investigations. Officers can use the information provided by ANPR to establish timelines, track suspect vehicles and assist in the potential identification of further suspects. ANPR can also be useful as evidentiary support in prosecutions by providing corroborating evidence to the locations of the suspects vehicle which could mitigate their alibies. 

ANPR can also be a useful tool for cross force working. As each vehicle has a unique license plate number, different police forces can place markers on the vehicle on the Police National Computer, which ANPR has access too, which means that officers in a completely different force can be alerted to the marker and act accordingly. 

ANPR also proves invaluable in live incidents too as the multitude of cameras can use monitored live and send live location data, including direction of travel and speed, to control room operators who can then inform officers on the ground and guide them in to where the suspect vehicle was. It can also be used to make an informed estimate of where the suspect vehicle is travelling too, allowing officers to pre-empt where the vehicle is going, which allows for tactics to be set up ahead of the vehicle. 

An excellent example of ANPR being used in a live situation was an emergency call I attended alongside colleagues from firearms and traffic whereby a female stated she had been kidnapped by her partner. She was able to provide call takers with the vehicle registration which allowed control room operators to monitor the ANPR network and set up specific pings for the vehicle. The female stated that she was being taken onto the M4 and that they were driving up to London, however, the ANPR for the vehicle showed the vehicle was actually travelling in the complete opposite direction of the M4, and before long the ANPR trail stopped which we suspected was because the vehicle was not moving anymore. Control room operators were able to cross check the location of the last ANPR ping and known addresses of both individuals and there was the females address around 5 minutes away from the last ping. Officers were able to attend the address and it was uncovered that they were both there, and that she had actually lied about the entire call, and nothing had happened between them. 

This incident proved the value of the ANPR systems in two different ways. The first show of value is that if the call was a real call, we were able to see where the vehicle were travelling and were able to get a rough guess of where it was going, which would’ve been vital in a situation like this. The second way is that if we didn’t have the ANPR system we would have had to get officers to search each route to the M4 and all along the M4 towards London until we found the vehicle, which we wouldn’t have as the call was a hoax. This had the potential to consume loads of resources but we were able to prevent this from happening utilising ANPR. 


The integration of information and intelligence and technology such as ANPR is such a crucial aspect of effective policing to disrupt criminal activities that occur on the road network. By leveraging these tools and tactics, police forces can proactively identify, track and intervene in criminal operations such as those discussed. Policing the road networks adds a whole other level of difficulty in dealing with criminal and crimes and information and intelligence allows police to be that few steps ahead of the criminal organisations which will make combatting crime on the roads more effective and efficient. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	
	Low 
1-4 
	Med 
5-7 
	High 
8-10
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	

	KNOWLEDGE 1
 

Understanding the most used aspects of the Road Traffic Act used with response policing.
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    4
	
	
	Although I am not on RPSO, I still believe that as a response officer I should have a good understanding of the RTA and be confident in using it, as there have been several occasions where I have had to utilise this legislation. 
I will therefor familiarise myself with the most common sections of the RTA to ensure my knowledge is up to standard. I will also expose myself to situations where I will use the RTA by conducting proactive traffic stops and attending traffic attachments.
I will try to be more confident in the use of the RTA by the end of second year of the course. 



	KNOWLEDGE 2


Understanding what documents are required for GAP and NGAP files


	
	
	


8
	
	


5
	
	Although there is a case file team that build files now, as a response officer I still need to understand what goes into a file in order to send the barebones of the documents to the casefile team. As with all positive result cases, they will require a casefile so this is very important knowledge to hold.  
I will look to achieve this by researching what is required for each and will utilise casefile inputs / courses. 
I will aim to complete a casefile input by August 2024. 

	KNOWLEDGE 3


Understanding the court process better from an Officer in Case standpoint and giving evidence
	
	
	


9
	


4
	
	
	Understanding how the court process works in terms of being OIC and giving evidence is very important and something that is far from my strong suit. I will therefor aim to better my understanding and subsequently improve my confidence in giving evidence in court should I be called to do so. 
I will achieve this by attending court hearings as a civilian and sitting in the public gallery to get first hand experience with what happens. I will also speak to other officers and the team that assists victims / witnesses through the court process to understand what to expect, what I should remember about going in and getting tips and tricks with giving evidence. 
I will aim to see an improvement in confidence by September 2024

	SKILLS 1


Powers of entry:
Method of Entry training
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 



	Med 
5-7 


    5
	High 
8-10 
	As Police Constables we have several powers of entry that are awarded to us either by default or on request by warrant etc. By far the most used one in my experience is Section 17 PACE. 
I’ve had to use this power countless times but there have been times where I’ve not been able to efficiently utilise this power as I’ve needed specialist equipment to enter, such as drills or the enforcer. 
I would like to improve my skill base with achieving MoE training so that I am able to use the specialist equipment. 
This is especially an important skill on the shift I am on as there is only 1 trained MOE officer. 
I will look to achieve this by ensuring I am working on my strength to effectively utilise the enforcer and will request the training course. 
Although when I get put on a course is out of my hands, I aim to apply for this by the end of June 2024. 





	SKILLS 2


Dealing with vulnerable victims:
Achieving Best Evidence training
	
	


7
	
	
	


5
	
	I believe I am very confident in dealing with vulnerable victims however I would like to further this skill by obtaining what is known as ABE training. 
This would allow me to complete video victim interviews and better handle the needs of vulnerable victims. 
Having this training would further my ability to deal with vulnerable victims from start to finish and would also assist my shift. 
This is relatively important as across the force the ABE trained officers are an incredibly stretched resource.
I will achieve this by asking ABE trained officers to be there number 2 (their aid in the video interviews) so that I can get first hand experience of what actually goes into and happens at an ABE interview. I will also request the training.
Although when I get put on a training course is out of my hands I will look to apply for this at the beginning of June 2024. 

	SKILLS 3


Time management
	
	
	


9
	
	


6
	
	Time management is critical in the response role. Managing workloads, calls and a university degree puts an immense amount of pressure and stress on us as student officers and managing your time to deal with this is important. 
Although I am okay at managing my time I still know this is an area of improvement for myself. 
I would like to further my time management skills and be able to work to deadlines more effectively as at the moment some tasks get left to near the deadline. 
I will look to achieve this by creating myself a planner for me to break my time down and assign slots for different tasks. I will also seek any online classes or material along this line to further my skills. 
As this is something I know will take a decent amount of time to do and will be an ongoing thing I will set myself an initial goal of seeing improvements by November 2024. 

	EXPERIENCE 1


Completing casefiles and IDM for the CFT
	Low 
1-4


 
	Med 
5-7 
	High 
8-10


8
	Low 
1-4


4
	Med 
5-7 

	High 
8-10 
	As briefly touched upon above with understanding what goes into a casefile, I also need to actually complete the documents that go into them and understand how to do this on NICHE. As it currently stands actually building a casefile on NICHE goes completely over my head and I require a lot of assistance from colleagues on shift. As stated before all cases that aren’t going NFA require a casefile so this is a really important skillset that I need. 
I will look to gain experience in building casefiles and IDM documents by volunteering my services to my colleagues and offer to build any casefiles they have on their workload so that I am able to complete a large volume of them, which will make me familiarise myself with the file system on NICHE. I will also complete inputs and practice making files on the test NICHE we have access too. 
This will be an ongoing thing where I look to gain experience and upkeep the skills but I will review my confidence and competency on building casefiles by the end of July 2024. 

	EXPERIENCE 2


Requesting XRY and understanding the results from the XRY
	
	


7
	
	


4
	
	
	Requesting XRY’s for mobile phones is something that as response officers, we do quite frequently, however I have not actually had to do this yet. While I do know how to request an XRY to be completed, I would not know how to understand the XRY results. 
I would like to improve this and be able to understand and identify key information from the results of XRY. 
I will look to gain experience in this by reviewing colleagues XRY results that they have for their workloads so I can see what the results look like and how they identified the key information from them. I will also look to expose myself to the whole XRY process as much as possible to learn from experience. I will also look to speak to an XRY trained officer (officers who complete the XRY) and ask for their knowledge on what the results mean and how to look for information from them. 
I will look to gain experience to improve my skillset with XRY by the beginning of June 2024 as I have a mobile that requires an XRY on my workload at the moment so will be able to expedite the experience. 



	EXPERIENCE 3


Investigative skills and identifying lines of enquiry.
	

	
	10



	
	7
	
	 As a Police Constable, a lot of my role entails conducting investigations and as part of these investigations I have to identify lines of enquiry. This is a huge part of my role and although I believe I am pretty good at identifying enquiries and conducting the investigation as a whole, I want to become very skilled and experienced in conducting investigations, which is why I have marked the requirement as a 10. 
I will look to improve my investigative processes and my ability to identify lines of enquiry by firstly speaking to my senior officers on shift and my sergeant as they are very experienced and knowledgeable in conducting investigations and will be able to show me the best ways to do certain things. I will also seek my sergeant’s guidance when conducting investigations to gain approval or feedback on the lines of enquiry that I identify and pursue. I will also attend any courses available for investigations and will conduct research for any methods available for assessing evidence and lines of enquiry. 
I will aim to be more confident in identifying lines of enquiry and conducting investigations by September 2024 although this will be an ongoing development throughout my policing career. 
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