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[bookmark: _Toc97071256]Introduction
In the health care organization staff absenteeism created a huge workload gap. Taking this into consideration the issue is being solved and implemented in this study by the development of a proper plan and review mechanism. The report has tried to focus upon the above-stated aspects in a concrete manner so that a report on the issue of staff absenteeism in the concerned General Hospital could be addressed in a logical way illustrating the major causes and effects of the concerned issue. 
[bookmark: _Toc97071257]Nature and impact of the complex problem
The staff absenteeism issue in Mid Cheshire Hospitals NHS Foundation Trust (MCHT) is an employee management issue that is complex in nature owing to the kind of impact it has on employees in terms of increased work stress and pressure and organization in the firm of poor-quality services. It is due to the improper principles of management being followed at the Human Resource Department of the concert General Hospital that has eventually led the staff of the concerned institution to remain absent from their work responsibilities especially in times of need to deliver quality care service. Regards the fact that staff absenteeism has a critical impact on the work productivity of the concerned organization’s output determines the complex nature of the problem. 
Staff absenteeism in MCHT creates an imbalance in the over on work distribution and responsibilities of the said organizational institution because the absence of a particular staff leads to the overall responsibility to be given to another star a distributed among a group of stars which eventually increases their additional work pressure and leads to increased work stress at the end of the day. Therefore, the impact of the problem on employees could be observed in terms of work distribution and work-related pressures as the overall management is not able to have a substitute of the concerned individual or absent staff resulting in poor productivity. 
Organizational and the impact of the problem could be observed in the context of the quality of care services that are being provided to the patients at the compound General Hospital which is found to be degraded because of the increasing rate of staff absence. This is because the absence of the staff leads to deprivation of the number of people that would be handling the duties in the general hospital’s different departments which negatively affects the overall quality of service being rendered. 
[bookmark: _Toc97071258]PESTLE analysis of the macro-environmental factors
Poor Governance from the district level management system towards employee management and recruitments. Limited employee well-being benefit scope for the staff of general hospitals 
Understaffing enhances the issue. Lack of technological resources to support certain operations in general hospitals. Lack of implementation of employee wellbeing regulations acts at workplace. Poor organizational environment towards staff wellbeing 
From the above-stated PESTLE analysis, it could be determined that there were a number of macroeconomic factors that have contributed to the staff absenteeism issue in the MCHT. 
The above stated are some of the Macro environmental factors that have turned out to be a contributing agent in the overall staff absenteeism in the concert General Hospital. Due to the poor governance from the district level management system towards employee well-being management and recruitments, it is quite certain that there is limited scope for the employees to have their own share of benefits associated with their workplace which eventually leads to understaffing and the complexity of the job. There is some lack of technological equipment that has eventually led to staffing employees in certain areas that could have been done without any power as well which has also eventually contributed to the staff absenteeism in the said organization. Following this, the macro-environmental factor regarding health and safety regulations at an employee has not been properly oriented in development towards an effective organizational environment which has eventually led to this problem. 
[bookmark: _Toc97071259]Cause-and-effect analysis of the complex problem
In order to analyse the stated complex, issue the cause and effect analysis has been implied which determined that Increased workloads due to staff shortages, Unsatisfactory work conditions, Lack of work motivation, and Improper employee management system were some of the major causes of the issues that resulted in the stated impacts (Di et al. 2020). In accordance with the cause and effect analysis of the above-stated complex problems it has been determined that the aforementioned are some of the major causative agents behind the development of the staff absenteeism issue in the organization of MCHT. In order to mitigate the work-related stress due to which the Staff absenteeism is occurring in the concerned organization above stated are some of the alternative solutions that could be adopted. Under the organizational absenteeism policies, the hospital could easily implement into the regulatory mechanism to outline disciplinary policies for absence which would bring in change in organizational culture. Followed by this in an evaluative context the work's multifaceted regulatory mechanism would provide the organization’s management the scope to improve work environments. Lastly by effective financial incentive mechanism along with an introduction to health intervention, mechanisms have the ability to bring in reduction to staff absence. The fish bone diagram illustrates upon the manner in which each of the factors are correlated with each other and the cumulative way in which they have led to the issue staff absentees in the concerned organisation. While effects of the cause have marked upon the manner in which the outcomes of the issue have been. The complexity of the issue is quiet prevalent in the manner in which the effects have been portrayed in the assignment. 


Staff absenteeism
CAUSES
· Lack of regulatory mechanism 
· Unsatisfactory work conditions 
· Increased workloads due to staff shortages 
· Improper employee management system 

· Imbalance of work distributions and responsibilities at the concerned general hospital  
· Creation of additional work pressure and stress 
· Quality of care services is compromised 
· Increase in overall HRM cost 

Figure 1: Cause effect diagram 
(Source: Self-Created)
[bookmark: _Toc97071260]Alternative solutions and selection of one solution
In order to cope with the absenteeism issue in the concerned General Hospital, there are a number of alternative solutions available ranging from organizational absenteeism policies, Work multifaceted regulatory mechanisms, Financial and incentive regulatory mechanisms, and Health intervention mechanisms. However, among all the most viable options as a solution would be the Work multifaceted regulatory mechanisms owing to its ability to address the complex issue in a direct manner (Zarei et al. 2019). This is because it has the ability to target the major contributing factors of the issue in a coherent and logical manner. In addition to this, it would also lead to creating a balance between work-related pressure and stress that is created due to long hours of work in the organization through non-punitive control. In addition to this when it comes addressing such a complex issue it is essential to acknowledge the relevant prospects of the causes of the issues. 
[bookmark: _Toc97071261]Plan to implement the solution
The plan of the Work's multifaceted regulatory mechanisms implementation involves a number of strategies that could be utilized by the organization of MCHT. However, most of the strategies that would be required for the implementation are mainly through the help of administrative measures or control. The initiation of the plan of implementation could be made by introducing a number of changes for a time frame of near about 6 months under which the aspects of employee’s supervision assign task team members working hours and location would be done so that the issue of staff absenteeism could be regulated and monitored in an analytical manner. Among the working staff such as nurses of the MCHT prominent changes could be institutionalized in the supervision, task allocation, and shifting from 8 to 12 hours of phases. Followed by this the implementation of a plan in regard to this particular solution of multifaceted work mechanism could also be undertaken by using absence threshold for workers in order to measure the attendance among the Healthcare workers of the said institution (Bazazan et al.  2019). By the utilization of this threshold, the management of the concerned organization would be able to undertake a critical review regarding the staff absence and thereby take necessary actions to control the over on absenteeism in a rapid manner before it leads to quality issues in the patient care services. Moreover, the implementation could also be done by providing the employees of the concerned general hospital precise information about the health and safety guidelines that allows them to manage their absence behaviour in an autonomous manner leading to reduction of the said issue on the large scale. The implementation of the plan could turn out to be effective by bringing in managerial non-putative control measures in which activities such as verbal reminders of standards, written reminders, a day off with pay, and self-termination could be undertaken. Such provisions would lead to the introduction of the said solution and lead to the improvement in the attendance of the staff in a positive manner (Bazazan et al.  2019). 
[bookmark: _Toc97071262]Discussion of success indicators to measure the effectiveness
For the explanation of effectiveness regarding any kind of plan of implementation, there are some success indicators that help in identifying the effectiveness. in similar regards to this in this segment of the study a precise discussion regarding the process indicators to measure the effectiveness of the implementation plan in regards to the complex issue that is being faced by the concert General Hospital is as follows: 
Reduction in staff absences 
One of the major success indicators in relation to this effect will be the reduction in the number of staff being absent from the workplace due to any kind of uncertain reasons leading to work responsibility imbalance. The above-stated plan is implemented in a successful manner and it is quite certain that the staff of the general hospital would not skip at a regular front conducting their respective duties and delivering effective care services in an overall context. 
Increase in work productivity 
Another major critical success factor of this plan will be the increase in the overall bulk production in the general hospital taken into consideration. This is because from the provided case study it has been observed that the increase in work productivity has been constantly affected by the increase in staff absenteeism. This explains that if the plan is working effectively then it would lead to a reduction in staff absence and an increment in the overall production of work related to patient care services (Dall et al. 2019).
Improvement in quality of services 
Quality of care services being provided to the patience of the concerned General Hospital has been an important area of concern as well as a critical measure for the effectiveness of the plan in a coherent manner. This is because a reduction in the staff taking absence from work would eventually mitigate the challenges of understaffing and other related issues which develop in the form of work stress that comes due to the lack of a number of employees eventually leading to better performance and quality care service being rendered. 
[bookmark: _Toc97071263]Conclusion
The study has provided the scope to understand the manner in which complex issues being faced by MCHT could be implemented in a strategic manner and reviewed. The plan that has been developed prominently outlines the approach management should undertake for the reduction of staff absence. On drawing conclusion to the above-stated factor it could be determined that the study has provided the scope to understand the complexity that is associated with staff absence in a general hospital and the kind of factors that contribute to this. 
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