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Introduction
Cross Rail project is one of the largest construction projects in Europe that are responsible for making Elizabeth line in the UK. This line consists of 41 railway stations that connect east and west London (Trilla Cisa, 2021). It is expected that Elizabeth line will be able to increase rail capacity in London by 10%. After completing the entire task. Excessive crowds and travel crises in London will be solved through this. According to the report, a more comfortable journey will be provided to the citizens in 2023.  Cross Rail project which is under the construction work of Elizabeth line, faced a lot of problems at the time of executing this plan. This line has already opened in May 2022 but some processes are still left which are expected to be finished next year. Cross Rail consumes a lot of time to complete the task as it faced various crises during the construction process. It took almost 13 years to finish the overall work but still, a few months are needed. Based on the report, $25 billion cost has been spent to build this line and more budget can be needed to complete the entire part (Edwards, 2022). The following essay will provide an overview of the Elizabeth line along with the overall planning of construction. Issues faced by the stakeholders at the time of working will be discussed here. Due to these troubles, the project manager took a huge time than the previous schedule. This essay will illustrate the mitigation strategies accrued by the stakeholders to overcome these situations. Involvement of the Cross Rail project in Corporate Social activities will be demonstrated along with its impact. Agile methodology which was followed during the construction process will be elaborated thoroughly along with its limitations. Finally, a recommendation for more improvement will be depicted in the construction part. 
Discussion
The Elizabeth line is poised to be a high-frequency railway service operating in London and its suburbs (crossrail, 2022). The project is supposed to be inaugurated in 2023 after repeated delays and management issues. The operation is also known as Cross Rail and the project got its first approval in the year 2007. The construction of the railway system began in 2009 and the infrastructure was to be operational in the year 2018(Knowles, 2020). This work was started under the agreement of Transport for London and the Department for Transport in 2008. The project faced many issues which led to its delay and the global pandemic also added to the problem. The need for expansion of the railway network was felt in the early 2000s and the planning and research for it started a few years later. In the year 2005, the legislature for the project was submitted and the construction of feeder routes started at that time (Lawrence, 2018). Finally, this line opened for the public on 24 May 2022 but needed a little time to complete it. Some of the existing stations are selected to be refurbished along with waiting areas and better ticket halls. New lifts, footbridges and escalators are planned to be added very soon for the wellbeing of the citizens. The purpose of this line is to serve the best services to the people of Central London and make a connection of it to the suburbs (Wood, 2022).  According to the report, three and a half years of extra time was consumed and the expected budget was also increased. This is affordable for all the citizens and also responsible for economic improvement. It is said that Elizabeth line is valuable to reduce journey time and cost that is very beneficial for the local people. Sponsors of Cross Rail project for Elizabeth line mainly belong from governmental sources such as Tfl, the Mayor of London and the state government (Loo, 2018). This organisation also gets funds from a company named Cross Rail limited. The central government has a greater contribution in making this project successful as it provides huge funds as well as support. During the pandemic caused by Covid-19, this project organisation got relief in taxation provided by the London government. Dragados John Sisk, Skanska JV and ATC JV were the main constructor of this project. Alstom in Derby is responsible for making specially designed trains for the Elizabeth line. This site is famous for designing and manufacturing trains in the UK. 
Due to improper decisions and poor planning, the Cross Rail project has faced a lot of crises in its construction process that led it to delay the overall task (Mansfield, 2022). It took 13 years to open this line which is still not completed. This crisis includes budget problems, inflation, accidents, covid impact and many more and tunnel issues are one of the biggest crises that arose during the construction process. Almost every year new barriers were created to delay the task as it faced trouble from the very beginning. It was planned to open the line in 2018 but was not able to do it due to not completing all the stations. There were clashes between the contractors, changes in design, and compensations for accidents led the project organisation to delay the work (Tunnicliffe, 2022). According to the report, proper planning was not made from the very beginning, which was the reason for facing various construction issues. There was a big gap to understand the risk factors so they did not get a chance to mitigate these which created troubles during the process. In 2018, it faced a signalling issue for testing trains which also consumed a lot of time. In spite of having many limitations, it is good in technology and control systems such as CCTV surveillance and was awarded for it in 2013 (modernrailways, 2022). Tunnel issues were one of the biggest crises for the project organiser as it contains 42 km of tunnels. These were made with weak materials so the government stopped the work sometimes which delayed the process. The complex signalling system within the Elizabeth line makes it difficult for the project managers to complete this project on time. As the construction and modification of existing signalling and implementation of new signals within this vast route are quite difficult to commence. The ERTMS level 3 signal system is quite difficult to implement within these vast and variant routes. The Elizabeth line consists of 41 stations and covers almost 100 km of area which have to be acquired with 3 different signalling systems (Gil, 2022). The main issue which has been faced by the project team is the collaboratively working of three signal systems successfully at the same time. The testing and monitoring phase of the new signal system has taken a very long time, which is one of the major reasons for the delay of this project. According to the NAO report, between 2017 and 2018, the project faced a huge budget crisis when costs increased by 80%. £14.8 billion budget was increased on the overall cost led the project organisation to face a huge crisis. Due to the inadequate budget predictions, and the rising pandemic situation the budget of the whole project again gets altered.  In 2019, a new formal announcement from Crossrail Ltd that the line would open in 2021 (WEINFASS, 2022). This time around, the delay resulted in a rise in project costs from £650 million to £18.25 billion. Additionally, the Elizabeth line's operating problems grew as a result of testing phase system incompatibilities and construction difficulties. The UK government has also spent over £15,479 million so far to effectively complete this project. The Crossrail line officially opened on May 24, 2022, however, the UK government indicated that full services would only be available starting in May 2023. The actual cost of the project has been exceeded several times, especially after the upsurge of Covid-19 virus around £218 million cost has been added again. In 2020, the UK government has announced officially that the budget of the Crossrail project has again increased and the new estimated budget has stood at £18.8 billion. Further, various accidental issues due to not proper adherence to safety regulations have also halted the overall project. Cross rail has to find about £1 million for the workers who died within the construction sites. Another safety breach issue has been identified which raises various significant problems in the progression of the project. Finally, the upsurge of Covid-19 has resulted in the halt of this project as the government has issued a lockdown and restriction on workings. However, as per the UK government's permission, the project has been given the green signal and the project has again been initiated. The rise of the inflation rate has led Crossrail to face a financial crisis and the project administration has to purchase the resources at a high rate. After analysing the overall project situation, it can be concluded that this project is a big failure. As it has high failure factors as compared to its success factors. The project is not able to stand what it promised earlier, only delay factors are being evaluated. Therefore, it can be reliably stated that this project can be demonstrated as a big failure within the UK's various projects.
Cross Rail project follows Agile methodology for completing the project for Elizabeth line which has some limitations that led to the work being late. This method is beneficial as it breaks the overall task into steps and male it easier. Creating good collaboration and communication among the stakeholders is a part of this (Sacolick, 2022). One of the most valuable roles of Agile methodology is that it allows the project organisation to find out the errors in the middle of the work so they get a chance to rectify these. This principle was very helpful to them in recognising the faults but still, they could not mitigate most of the problems due to inefficient planning. Working software provided by this methodology is very beneficial for every project like Cross Rail. It guided this organisation to maintain perfect communication with all the stakeholders who are involved with the work. This process is valuable to motivate the employees and associate them with the work (Chiponde, 2019). The project planner is able to change the plan in the middle of the process and this methodology provides a response based on the changes. Following this method, the planner is allowed to deliver good quality products needed for the construction. It is one of the most flexible project management approaches that can be accessed by most people. Decreasing the risk factors is another positive role of this and in spite of this, Cross Rail did not get success in this project.  It is able to change the management plan as per the need and based on the demand. Agile methodology allows the project manager to arrange regular team meetings in order to mitigate risk factors. Following this approach by Cross Rail project organisers is not so beneficial due to the presence of various kinds of crises during the construction process. There were some limitations in this methodology that did not let them be successful in the task and delayed the entire process. Cross Rail was not able to implement this method properly and for that, it faced a lot of troubles. This methodology is not applicable to every case and is mainly for large projects. Cross Rail project for Elizabeth line is a very complex and big project so applying Agile methodology was not appropriate for this. It does not provide all the required information to the project manager and planner that are the reason for failing this. Due to the improper implementation of this method, a big crisis arose during the construction process. It can not handle large projects such as Cross Rail as it is a cheaper method. 




Conclusion
The Cross Rail project started in the year 1990 that is to provide transport facilities with a 100km rail line spread across 40 stations in the city of London. This rail line covers from Abbey wood to Shenfield in the east direction of the city to Heathrow and Reading in the west covering 42km of area in the city. The present-day scheme is known as the Elizabeth line which was designed by the transport for London or TfL and the department for transport or DfT. This railway project faced several problems such as delays in the construction works, works from the year 2019 was delayed for the covid19 pandemic. Tunnel issues were one the biggest challenges faced by this project as well as there were accidents happening in the area of construction that hampered the progress. New issues arose each and every year becoming barriers in front of succession that ultimately delayed this work for 13 years since it started. The Cross Rail project adapted the Agile methodology that was implemented in this project and proved to be a failure in this project. Factors like providing support, proper planning, good teamwork, resource management, and leadership skills can be helpful if used in the right way. The recommendations will be based on the ways in which the failure of the Crossrail project could have been prevented and they can also be taken as guidelines for the implementation of any future projects like this.  Agile methodology provided the main structure for the project management plan of the operation. The framing of the operation based on this has been the right decision as this methodology is widely used in the UK for various projects. The main problem was the implementation of this methodology in the actual management of the project. The methodology can also be replaced to introduce Waterfall Methodology (projectmanager, 2022). Time management is a major area which has to be focused on in this operation. The project has been late multiple times due to various errors and improper resource allocation. Proper designing also has to be the main priority of an activity like this. It has been reported that in the Elizabeth line, the design of the railway plan was underprepared and that has been one of the reasons for the delay. Due to this, the work had to be stopped many times and also had to be redone. Management is another factor which has to be made crucial. It is important that the progress of the implementation of such an operation have to be monitored and the resource allocation has to be adjusted accordingly. A project like this also needs to have proper teamwork among the various stakeholders that are in charge of it. This has been another main defect of the Elizabeth line as the multiple subcontractors that worked side by side on the project failed to synchronise their work causing delays and cost overruns. Other recommendations will include in the field of resource management, attention to detail, and good leadership all of which have created massive failures in the implementation of the project. It is essential to conduct a proper audit of all the activities and deliverables of the project to ensure that they are implemented properly. Having a strong and able leadership could have helped the project in terms of mitigating all the unforeseen circumstances that crop up in its lifetime 
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