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(Shannon and Weaver, 1949)
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Firstly I’d like to say that I have had to brush up on my communication skills over the years and this assignment has really opened my eyes. Having worked basically alone for years driving an excavator in the forestry my communication skills were basic and really needed sorting out.
Starting this course has allowed me to see where I’d been going wrong and where my downfalls were. I found that put in certain circumstances id fail miserably, I felt that if I was the sender I could not communicate the message effectively to the receiver due to lack of confidence.
When researching communication skills I could start to see where I was going dramatically wrong and therefore had the foresight to research harder and in more detail. I found that looking at different methods of communication I could assess what methods would best suit me I found that using the Shannon-Weavers model of communication was not only effective but also very prominent in all communication scenarios. Having worked hard to research different methods and study these methods I felt that by practising these methods my communication skills improved and I have continued to use these methods as reference. Some other models used were:
· Dr Pierce’s Old School Website
· IACACT’s Communicopedia
· National Communication Association web site
· International Communication Association web site
· Canadian Communication association web site
· Association of Internet Researchers
“In The Pragmatics of Human Communication (1967), Watzlawick, Bavelas, & Jackson emphasize that although every system is unique, all systems consist of two components: objects and attributes.” This was very helpful to me in a respect of another form of communication that I could bounce off the Shannon-Weaver model.
Having worked in the construction industry the need for clear and concise communication is imperative, on site with many staff onsite and different jobs in hand the main objective is to lead from above and communicate via different platforms. I have seen how bad things can get when there is bad communication for example;-
Scenario; - 1
Site agent- I need a footing dug at that plot at max depth.
Labourer to driver – He wants a plot dug as deep as you can.
Driver – ok and proceeds to wrong plot and digs too deep.
What should have been relayed was the exact details from the start that could not be misinterpreted.

Scenario: - 2 how it should have been relayed.
Site Agent- I need the footings at plot 4 excavated to a depth of 1m.
Labourer – Ok 
Site agent – Can you confirm what I said please.
Labourer – You need the footings at plot 4 excavated to a depth of 1m.
Site Agent – ok thank you.
Working with Scenario2 the message can be clearly understood and can be relayed in the correct manor. SOLAR – Stop Observe Listen Adjust Respond is the only way to get it right.
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	

Be able to communicate effectively.



	Study communication skills via ILM 4
	confidence
	Research, Practise and study

	To be able to communicate professionally to become a good manager
	Study communication skills via ILM 4 and practice public speaking to relay messages in a clear and concice mannor.
	The ability to confidently communicate as a manager. Tend to sit back and let others take over.
	Take lessons in public speaking also complete ilm 4 along with take more control in meetings.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Be a confident manager and public speaker.
	Qualifications
	By gaining employment as a manager.
	July 2021
	Tutor, Books, Internet,
Finances

	Become a good and confident manager.
	Gain employment as a manager
	By gaining employment as a manager.
	July 2021
	Tutor, Books, Internet,
Finances
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