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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This question is asking me to reflect on the impact of organisational culture within policing and its impact on my wellbeing and resilience since obtaining independent patrol status within my team. To answer this task I will use the Gibbs reflective cycle as a vehicle to answer and reflect upon this task. 

When I first reached my response team I was allocated a tutor constable who I would be with for a set amount of time so that I have an experienced person with me at all times who can guide me through the process of what needs to be done at an incident and provide feedback afterwards on what I did well, and what he thought that I could have done better for next time. Once I was out of this process and deemed fit for Independent patrol status I was expected to be able to deal with incidents on my own following the same methods that I was taught previously. This was quite a daunting prospect at first as I was used to having someone a lot more experienced with me who I could lean on if an incident was going sideways. I was also insulated from all of the pressures and workplace politics that are present within mostly every workplace that I have been a member of. 

On the first day of being on the team, I was under the impression that everyone got along and that the atmosphere was pretty relaxing and welcoming, however after reaching intendent status and then being paired up with other constables on the shift I soon got to realise who in the team were the ones were not always promoting the right culture within the team. This ranged from talking about people behind their backs and criticising their work to spreading rumours which were false in order to cause tension and animosity in the workplace between certain colleagues. Personally, I don’t talk about people behind their back, if I have an issue with a certain subject with someone I will speak with them in a respectful manner rather than talk about them to another colleague, or I would speak with my supervisor. I believe that everybody has a set of core values that provide the foundation for how they live their daily lives. They are in a way your moral compass and guide how you interact and communicate with people. My feelings on these two constables was that if they feel able to treat other team members like this who they may rely on someday to save their lives, how do they go about treating members of the public?. Although I was technically the newest constable on the team, I still had a few years’ experience on the same team as I was a Special Constable on the old team before it was merged so I was able to identify the inappropriate behaviour pretty quickly and informed the supervisor, who I considered a friend. In my previous role in the Army, I was in a supervisory role so I was able to draw my experience from this and speak to supervisors in an informed manner based upon my observations rather than flat out accusing them. 


The main thing that worked well about me telling our supervisor, who was unaware of what was going on was able to look into what was going on with the team. His independent investigation found who was in the wrong and was able to take action to minimise disruption to the end of the team. One of the bad things about the situation was that it had been ongoing for around 8 months before I re-joined the team and nobody else wanted to make a fuss about the entire situation and cause conflict so they ended up minimising with what was happening. However, once I made the sergeant aware, he was able to speak to people individually to ascertain what had been said which led to people being more open. Ultimately, it was a positive outcome for the team as a whole as the two that were causing the problems were both moved to separate teams and the team bonded more closely because of it. 

As I joined the team whilst the issues were still present and was somewhat protected during my tutored phased, I was not fully caught up on what had occurred prior to me becoming an independent officer. As I wasn’t present during the team merge formation, I am unable to provide a balanced opinion on where it started to go wrong and only ended up witnessing the tail end of events. Tuckman’s stages of group development theory was first formulated in 1965 and later revised to add a final stage, adjourning in 1977. In this theory Tuckman describes the way that he had observed groups evolve in stages. The stages are Forming, Storming, Norming, Performing and Adjourning. (Tuckman, 1965). Upon applying Tuckman’s theory to the team, I would describe them as still in the storming stage. There was still lots of interpersonal conflicts that was a major issue in the team being able to move onto the next stage. It would have been very easy for me to simply conform to the bad culture or condone what was happening in order to avoid any potential conflict in work from bad actors, but that’s not type of person I am. According to Bizfluent, some of the risks on organisational culture include not valuing quality work, which gives employees the thought that they do not need to strive for quality, promotes and encourages bad behaviour within the workplace and can lead to a poor work life balance and can lead to employees feeling miserable and result in increased employee turnover. (Fraser, 2019). The main risk being to the general public, if we don’t work well as a team, how are we going to work well when dealing with victims of crime as most incidents will require a team approach in order to effectively bring it to a close. 




Being a Police officer is a demanding job, both on the officer and their families. The shift work is the most negative affect on my mental wellbeing and resilience, however I counteract the negative by adding positive things into my life. At home I have two young children and my wife, I ensure that on my rest days I am able to spend as much time with them as possible, such as going out swimming, going for walks in the country park as well as going to the gym to work on my own mental and physical robustness so that I am fit for duty and go into work. One of the main challenges when on shift is also meal planning, it’s very easy to fall into the routine of going to McDonalds on night shift as it’s generally the only place that’s open on a nightshift and with the role of a police officer being more vehicle based, it’s very easy to gain weight and not notice it. In other to avoid falling into eating unhealthy I generally always prepare meals beforehand that I can take into work that can be eaten both hot and cold so that I can take it out in my kit bag if I am not going to be returning to the station. 

In conclusion, I am very happy with the current formation of the team. I have a supportive team and line manager who I can turn to if I have welfare issues which my wife had recently on the birth of our second child and I had to take special leave in order to deal with. I have a good work home life balance and don’t ever take anything home, however I am struggling somewhat with the university side of things due to my circumstances at home which I explained with my supervisor and when things are quiet on shift I am able to get on with some work. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this question I am being asked to describe an incident and reflect on how I made decisions using a dynamic risk assessment tool. To answer this task, I will use the Gibbs reflective cycle as a template in order to fully discuss what happened, my feelings and what I thought went well. As well as giving a brief description of the problem that I faced, as well as any social and legislative contexts and the relevant cultural, ethnic and language issues I faced during the incident. I will also evaluate the decisions I made during the incident and how I used the national decision-making model to aid my decision making in relation to what was being presented for me, I will also outline the consequences that my decision making has on the people that I deal with, both positively and negatively if I wasn’t to take an action. 

Whilst on mobile patrol with my colleague a call was put over the airwave radios of a domestic incident in my area involving a couple that are well known to Police for previous similar incidents. I was the closest available officer, so I have told the control room to attach myself and my shift partner. The couple are well known to Police with both subjects having warning markers for assaulting each other. From past experience with dealing with the couple the male is the only one that can speak English and he would often minimise what happened before Police attendance as he knew he could use it to our advantage as we had to use an outside agency in order to communicate with the female as she spoke essentially no English. On arrival to the couple’s home address the front door was found to be unlocked. Officers made their way into the unlocked property via the front door under Section 17 PACE 1984 (LEGLISATION.GOV, 1984) to protect life and life and limb. As we immediately entered, I could hear a disturbance in the address with loud shouting and screaming coming from upstairs. I have made my way towards the direction of the disturbance which happened to appear to be the main bedroom of the property. I have opened the door to the room and was presented with a male on top of the female and he appeared to be choking her. I have then taken hold of the male from behind and have pulled him backwards and placed him on the floor and told him it’s the Police. He had started to struggle with the restraint whilst on the floor so handcuffs were placed on the male to prevent further injury and so that the threat he posed to officers could be minimised under Section 117 PACE 1984. He was still resisting with the cuffs on and shouting and swearing towards Police so it was not practicable to give him the words that are required to inform someone that they are under arrest and he was conveyed to the rear of a marked police van. Officers quickly established that the female had injuries to her neck and face and the male was arrested for a Section 47 Offence against the Person Assault 1861. The female stated that a verbal argument started over money and other menial disagreements and the male has assaulted her by pushing and getting into her personal space whilst shouting at her. She has fled to the bedroom where the male had followed her and started his verbal tirade against her again to which she ignored which sent the male into a rage and he started to choke her whilst knelt on top of her on the bed and hitting her. 

The legalisation used during this incident was firstly a section 47 assault under the offences against the person act 1861, section 24 and 32 of the Police and Criminal Evidence act 1984. In brief a section 47 assault lies in between a common assault and a grievous bodily harm, which is the most serious of assaults on a person. The legal definition of actual bodily harm is “a person is guilty of an offence who assaults any person, thereby occasions him actual bodily harm”. (UK GOVERNMENT, 1861) Although the law describes the person that is injured as him, it also applies to females. During the incident I also used S24 of the Police and Criminal Evidence act 1984, this piece of law allows constables to make an arrest without warrant providing specific circumstances have taken place. These specific circumstances are, anyone who is about to commit an offence, anyone who is in the act of committing an offence, anyone whom he has reasonable grounds for suspecting to be about to commit an offence and anyone whom he has reasonable grounds for suspected to be committing an offence (UK GOVERNMENT, 1984). It also has a power of arrest once an offence has been committed but the suspect isn’t known or found at the time of the incident. If new information come to light post incident, the law would allow that person to be arrested, providing there is a sufficient necessity to arrest. As well as reasonably believing that someone has committed an offence there has to be a necessity to arrest to take them to custody, as not all crimes will require an immediate interview in custody and an alternate method may be appropriate depending on the circumstances, such as a voluntary attendance at a police station. There are 9 arrest necessities that can be utilised, and most arrests would involve the use of more than one which would have to be relayed to the custody sergeant when booking the prisoner in as required by PACE 1984 otherwise they may decline to book the prisoner in and you would have to release them and deal with them via other means. The person being arrested should also be told the necessity for their arrest during the caution. I will not go through all of the necessities here, however during this incident the necessity for arrest is to allow a prompt and effective investigation, prevent harm to another person and to protect a vulnerable person. 

In terms of the feelings, I had when the call come over the radio was one of frustration mainly, not because I had to attend this incident, but that in the previous incidents nothing would ever happen as it was always his word vs hers, and she generally would never have injuries to prove any assault had taken place. So, I just assumed it would be the same again and we would just be going through the motions again of either someone getting arrested and released due to not enough evidence to charge or the incident would be downplayed by both parties, mainly by the male, but also the female as she is the one that would have to deal with the person after the Police had left the address. But on this occasion, a Police officer has witnessed the assault take place between the couple which would ensure that the victim can be fully safeguarded, even against her wishes in the form of conditions placed on the male to not re-attend the property as well as domestic violence protection notice placed on the male if there is not enough evidence to charge him with an offence. They were rolled out in 2014 and are issued by the Police to the perpetrator and give conditions to not attend or contact the victim and it must be heard by a Magistratres court within 48hours of being issued. (home office, 2014)

From a Police point of view everything went very well. We attended a 999 report within the national timeframes, identified an offence has taken place, took action to arrest the male, safeguarded a vulnerable female and signposted her towards support agencies that can help, such as woman’s aid and victim focus. I have then also taken a statement from the female with the aid of an interpreter from language line who provide independent translation services to the Police via telephone call and as well as my own statement was enough to charge the male a S47 Actual Bodily Harm. The previous reported incidents were also included as history in the casefile and played a significant part in increasing the custodial sentence that the male received as the CPS was able to prove a history of domestic violence that the male inflicted upon his wife. 

During the incident I used the National Decision Model to assist with making the correct choice during the incident, this is something that was drilled into us in training and can be used to in pretty much anyway to make a decision, in work and even for daily tasks. At the core of the NDM is the Code of Ethics which has been developed by the College of Policing as it clearly defines the principles and behaviours expected by Police officers. The six key elements of the NDM are Information, Assessment, Powers and Policy, options, take action and review (College of Policing, 2013). Police officers generally refer to the NDM as spinning the wheel as any new information given may require a different response and the choices made prior may now be not appropriate. The NDM and the choices that result can range from simple to very complex, as such in this task I will only discuss the choices I made with the aid of the NDM. The only information I had given from the call hander was an anonymous call from the neighbour that there is shouting coming from the property, there was no further information available. In the assessment stage I started to think what the incident may be about, could be just be a verbal domestic, could an assault have taken place. I had to consider if any weapons were going to be present, is there any option to gather further information on what is happening so that I can get a clearer understanding of what has happened so that I could determine the risk of harm. The next stage of the NDM is powers and policy, whilst en-route to the call I considered what I would need to do if I didn’t receive an answer to the property and what powers I had available to me if I had to force entry. I also took into consideration of force policy regarding domestic violence calls where positive action has to be taken. As the front door was open I took the option to enter without being invited into the premise, I decide to not declare myself as Police as I could hear a disturbance in the property and I did not want to alert anyone of my presence. When I entered the room where I heard the disturbance coming from I decided that due to the assault I was witnessing happening in front of me that I would have to take immediate action to prevent harm to another person. After each action I took I reviewed whether it was working and if I needed to make a different choice to effect a safe arrest. Post incident I have also provided a clear rationale as to my actions on my duty statement as well as a use of force form. 

In conclusion, this incident taught me not to assume an incident is going to be the same as a previous incident involving the same persons. Since then I have always treated each incident on its own merit and not based on previous dealings with people. 

Word count: 1922
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this task I am being asked to evaluate theories of team dynamics and how they link into developing team cohesion, I will also delve into why some teams are simply unable to function and will discuss the most talked about models for understanding team dynamics. Considerations will also be taken in relation to why inter-personal conflict can occur within a team and will state what strategies can be implemented to enhanced individual and team performance. I will end the task by reviewing how poor team dynamics can result in a break down of what is required and expected of a Police officer. 

There are many different types of models published over the years relating to how teams form and bond together, the most famous of these is referred to as the Tuckman team model. In his 1965 paper “Developmental sequence in small groups” he describes teams as going through four stages, forming, storming, norming and performing and was amended in 1977 to include the adjourning and mourning. Each stage can be broken down into further elements, however effective communication is required at each stage of the model in order to get the most out of the team. The forming stage is where everyone is getting to know each other, and people are generally always on their best behaviour. Team members will be unsure of how other people operate, how they will fit in with the team and will often rely on the supervisor for some type of direction at this early stage. This process normally takes the longest as people adapt and get to know how other police officers operate within the team. 


The next part of the Tuckman’s model after forming is the storming stage. In this stage, friction and tension may start to occur between members of the group as they are no longer being on their best behaviour as shown in the forming stage and how people like to do things may clash. A classic example of this would be how some police officers like to deal with incidents. In my time as a Police officer I have been to calls with officers who will spend longer than necessary on an incident that is clearly not a Police call, but keeps them from having to go to an incident that may potentially involve a lot of work. This is something that I have clashed with certain officers, in a polite way via a chat after the incident to see why they felt like it warranted spending so much time on a non-crime incident when the calls are coming in faster than officers can be allocated to in our area. I found using this method allows for feelings to not fester and it can be rectified then and there if possible. 

The third part stage of the model is Norming. In this stage of the group development things are generally more settled and people are happy and know their roles and responsibilities and how they fit into the team dynamics. The group hierarchy is clear and team members know who they can speak to should they have any concerns or need help and advice on an incident they are dealing with. Team cohesion is generally high, and the group is able to resolve team disputes easily with minimal conflict (Tuckman, 1965). When I first joined the team, I believe they were in this stage, as there was a recent merger between Police teams. I was able to find my place quite quickly within the team. The supervisor was well respect, however there were still minor conflicts within the team, but they were mostly all resolved with minimal effort. 

The fourth stage of the model is performing. In this stage of the group development things are generally going well and everyone is working together and knows what they’re doing without much input from other officers (Tuckman, 1965). As a police officer around 50% of your work time will be spent dealing with incidents that don’t make the threshold for an immediate call and will be passed to an officer to make contact with the reporting person within 48hrs, often referred to as a slow time incident. These incidents then belong to you and are added to your individual workload. The other half of your time is spent dealing with emergency calls that come through via 999 which is where potential conflict may come from when you’re attending with other officers, however in this stage conflicts can be easily rectified. I’m not sure if Police teams would ever reach this stage, as in the time I’ve joined my team we have had three other members join, as well as other people leaving. There generally isn’t as much turnover in the civilian side as there is in the Police. However, it certainly is possible to achieve. 

The final stage, added in 1997 is the Adjourning stage. In this stage Tuckman’s states that team members are ready to leave causing significant change to the team structure, membership of purpose of the team (Tuckman, 1965). When you apply this final stage to the team it doesn’t fully fit, however it does apply as not everyone will remain on the same team. Officers will leave the team in order to specialise into other roles or may want a different working location. In my team currently there are three officers that have applications to go elsewhere within the Police and the stages of group development will begin again with the newer people who replace them. 
However, not all teams can function effectively together. One of the main reasons for this can be due to a lack of leadership within the team to curtail bad behaviour. People within the group can become disillusioned with the team as a whole as they feel that bad behaviour isn’t addressed by the supervisor and little groups may form within the team as a result. Also, disruptive personalities can form as part of the group and cause issues. I had a classic example of this on my team, the officer would talk about other officers behind their back and make things up to cause tension within the team. However, due to there being a high trust and respect within the team along with a strong supervisor it was clear who the problem in the group was and it was immediately rectified with the eventual removal of that person from the team. 

There are plenty of theories out there on what makes the perfect team, another popular one is Belbin’s team role theory. Dr Meredith Belbin is a British researcher and has studied teamwork for many years. He originally identified the nine team roles as part of a unique study of teams that took place at Henley business school which included a business simulation game (belbin, 1969) .The research conducted by Dr Belbin indicated that the most successful teams were made up of a diverse mix of behaviours and that each team would need access to each of the nine team roles in order to become a high-performing team (belbin, 1969). The roles are as follows: Resource investigator, team worker, the co-ordinatior, plant, monitor evaluator, the specialist, shaper, implementer, and the completer finisher. (Belbin, n.d.) the roles are broken down again into strengths and weaknesses. For example the implementer role are people that get things done and can be relied upon by supervisors if a quick solution is required, however their weakness is that they can be potentially resistant to new change and procedures and are generally set in their ways (Belbin, n.d.) .My supervisor has admitted this to me whilst we have been out on patrol together, that there are certain incidents that he will assign to certain officers to ensure that a thorough job is done on the incident. This wasn’t something I was aware of that was going on in the background and just assumed incidents were given out to whoever had the least amount of incidents on their workload. 

“The principle of policing by consent relies on the trust and confidence that the public has in the police service and the wider law enforcement community. Professional standards departments (PSDs) can play an important role in the maintenance of that trust and confidence. Trust and confidence can be undermined by a failure to vet and manage misconduct and complaints or investigate counter-corruption activities effectively. It is, therefore, essential that such issues are dealt with openly and robustly in accordance with the Code of Ethics.” (College of Policing, 2015) Poor team cohesion can result in officers falling foul of their duties and responsibilities as set out in the code of ethics. On our internal intranet, there isn’t a month that goes by without a notice of a Police officer getting removed from their post due to misconduct proceedings. Whilst the notices don’t go into a lot of detail on what breaches may have occurred, I imagine that if the behaviour was challenged by the team or supervisor whilst at a lower level it wouldn’t have snowballed into them losing their job, being barred from ever taking a job within the United Kingdom to do with Policing and potential loss of pension. An example would be a misconduct hearing that happened that occurred at a nearby station where an officer was inappropriately touching female colleagues on numerous occasions, but was left unchallenged by the team and was only investigated due to rumours reaching a higher rank outside of the team. 

Good team cohesion may also be a negative factor when one of the team is found to have committed some form of misconduct as the team may downplay it or attempt to cover up their behaviour which may lead to them being served with misconduct papers. In order to remain accountable and Police with consent it’s imperative that Police officers hold themselves and other Police officers to a higher level of account than regular members of the public. In 2014, an entire cohort of Police Community Support Officers faced misconduct hearings after all being accused of cheating on their final exam. (Wales Online, 2014). Not one of these officers had the courage or integrity to inform their trainers that this was happening and went along with it. 

In conclusion I feel that there are many things that need to be considered when it comes to team forming and the theories that underpin how a team forms. It’s not always possible to get the right amount of people that link into Belbin’s team role profiles to create the best possible team, however with the right training and leadership once they get out onto their response teams they should be able to fit into the established teams without much hassle. Resources are stretched thin across the force, so we have to work to the best of our ability with the types of people within our team. When people call the Police they don’t expect the perfect police officer to show up. As long as we are doing our best by victims of crime and treat them with compassion and respect and deal with their complaint appropriately following force policy then issues with professional standards shouldn’t ever occur, which unfortunately is happening all too often across the Police forces in the United Kingdom. 

Word count: 1882



Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I am being asked to explain how information and intelligence can be used in the disruption of the more prevalent criminal activity, such as drug smuggling, county lines, organised crime groups etc by effective policing of the roads. I will also outline how ANPR can be used as an investigative resource when disrupting criminal activity. 

All Police forces in the United Kingdom collect information that is required for a Policing purpose. This can range from simple data collection to when somebody calls the Police to report a crime to officers inputting data in the course of their duties. Policing purposes provide the legal basis for collection, recording, evaluation, sharing and retention of information and may include one, or a combination from the following: Protecting life and property, preserving order, preventing the commission of offences, bringing offenders to justice, any duty or responsibility arising from common or statue law. (College of Policing, 2013)

The Police have a number of powers and tools they can utilised to enable them to disrupt criminal activity on the roads. One of the most effective tools of identifying vehicles potentially used in the commission of crime is automatic number plate recognition. It is a proactive policing tool for response policing aswell as when conducting investigations involving the use of vehicles on public roads. (College of Policing, 2013) At present there are around 13000 ANPR cameras nationally, and they submit on average around 55 million ANPR read records to the national ANPR system daily. (NPCC, n.d.). Automatic number plate readers are essentially cameras that are linked to a device that collects the number plate of passing vehicles and stores the information on a database that is accessible to any Police officer. There are many different types of automatic number plate reader options available to the Police. The most common type that is known to the general public would be the static cameras that are clearly visible on motorways and main roads, however there are different options available to the Police dependant on how much data they need to collect. The other types include moveable ANPR, these cameras are similar to the static ones, however they are designed to only be in a location for a temporary basis. 

There are also multi-lane ANPR cameras that will be able to read multiple vehicle registration marks, including on the opposite side of the motorway. There is also CCTV integrated cameras that are designed to both be a regular CCTV camera and ANPR, however these cameras have the ability to have the ANPR option to be turned off if it’s not required. Finally, there are covert and mobile ANPR cameras. These are generally built into vehicles, such as a traffic vehicle and will read the number plate of any vehicle passing and in front which can assist with vehicles being used on roads that potentially never hit any of the main roads where a static camera would generally be (College of Policing , 2013) Automatic number plate reader is also a good tool to use for response policing when a vehicle has been used in a crime. A recent incident I dealt with involved the suspect leaving the scene in a vehicle, a marker was placed on his vehicle and the suspects vehicle was picked up heading in the direction of his home address. However, criminals will use techniques that can be used to evade the ANPR system. Such as the use of hire vehicles, cloned or stolen plates, stolen vehicles and then dumping the vehicle when it’s served its purpose so that it can’t be traced back to the criminals. 

Most vehicles used by criminals will appear to be a regular car, insured and have valid mot and tax, however these can sometimes be obtained illegally. The Driver and Vehicle Standards Agency (DVSA) is responsible for checking compliance of the garages in the United Kingdom that are authorised to carry out MOT’s. A case study provided by the College of Policing found one incident where an organised crime group was using a particular garage that was owned by another known criminal. The garage in question was creating fake mot inspections as well as putting fake vehicle registration marks on vehicles used by the organised crime groups. Due to effective monitoring of this garage the DVSA along with the Police were able to make arrests and closed the garage down which seriously hindered that groups use of legitimate vehicles. The Police have the power to obtain an exclusion zone, which can seriously disruptive where criminals are allowed to be or travel to. The Police can use existing legalisation, orders, etc. Such as license conditions, bail conditions, community sentence orders and serious crime prevention orders. However, the main hurdle faced by forces is that organised crime groups using the road don’t typically stay in one force location for too long and will operate throughout the UK so that they don’t become known to local forces. 

The Police have a power under Section 165 of the road traffic act to stop and seize vehicles that are driven without a license or insurance. There is also a search power when the vehicle is seized to search for anything that is used in the commission of an offence. The impact of seizing vehicles used in criminality are huge as it will deny the groups use of that vehicle as well as stop them from using the roads system for criminality. The vehicle can also be used to check where abouts it’s been in the UK and to see if it’s been involved in other related incidents which can help to create a bigger intelligence picture of who is involved in the OCG. The border force is part of the Home Office and is responsible for securing the border of the United Kingdom, they also collect a large amount of data on criminal activity entering and leaving the UK. The most seized items coming into and leaving the UK are drugs, property, and cash. This can deny OCG’s the lifestyle that they are used to through illegal means and can show that when they are eventually caught that the same thing will happen to them if they continue. Human trafficking is also a major concern for the border force and local police forces. Quite often my station will get illegal immigrants show up at the front desk stating that they have just got out of a lorry and the criminals have kept their passport, money, etc and that they have nowhere to go. Officers will then have to arrest them for illegal entry to the UK. The most recent case I dealt with was a family of four that had travelled from the middle east through Europe to the United Kingdom. They were dropped off at our local airport, which was shown on CCTV by a van with money and told to get a taxi to my Police station as they know that we will arrest or keep them at the station and then hand them over to the Home Office who will provide accommodation and food whilst their claim is ongoing. Due to the young children the couple had, they were not arrested and the Home office arranged transport to come and collect them from the family room. 

County lines is a major concern for local Police forces and the National Crime Agency. Criminal groups from the major cities will move into new areas that they don’t currently operate in and seek to use local people in order to obscure who is actually behind the OCG. I have seen the devastating impact that county lines can have on the local community as well as the people who are usually forced to take part in it. The OCG’s will generally try to find a vulnerable member of the community and use their dwelling as a base of operations to store illegal drugs and other substances. The term is referred to as cuckooing, because it’s no real loss to the OCG if the victim is arrested and the drugs found in their home because it won’t impact them as they would be unlikely be able to identify anybody involved. 

A recent incident I was involved with is a classic example of cuckooing, a vulnerable male in a wheelchair was approached by an OCG, unbeknown to him and he was asked where he lived and that if he had a room he could rent as he was new to the area. The victim has agreed as he said he was short on money and his home was used as base to sell and store illicit drugs and the victim was forced to remain quiet and wasn’t allowed to leave his home address. It only come to the Police’s attention due to members of the local community and neighbours becoming concerned due to random strangers coming and going from the property. Neighbours were able to give a registration number of a vehicle that would also come and go from the property, sometimes days at a time which linked to a vehicle that would come and go from the property to Birmingham once a week. A warrant was issued to enter and search the victims home address a vast amount of prepacked cannabis and cocaine was found within, as well as the victim and another male inside the property. Without ANPR the Police would have never have known that the vehicle was involved in county lines drug running and it may have led to the Police taking no action on that information given by neighbours. 

In conclusion, there is a lot of road within the United Kingdom. It is a massive task to Police it and with dwindling budgets it’s one of the areas of Policing that is generally neglected. It’s also an impossible ask to have an available traffic unit in my area in order to assist with traffic related matters. Therefore it’s crucial that tools like ANPR and cooperation on intelligence sharing is done between local forces, border force, national crime agency, etc as without a bigger intelligence picture of where these vehicles involved in criminality are coming from and going from so that day of action events and coordinated strikes on OCG’s can happen on the same day across Police forces. Effective use of ANPR can be important in the detection of many other offences, including stolen vehicles, tackling uninsured vehicle use, assist with terrorism cases and other organised crime. (NPCC, n.d.)
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
It’s quite rare that I will deal with incidents involving vehicles, especially pulling vehicles over having conducted a check. 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 


	Med 
5-7 

5
	High 
8-10 
	Low 
1-4

3
	Med 
5-7 
	High 
8-10 
	 To increase my proficiency with dealing with road traffic offences. I have yet to to my road traffic attachment, which should help as it’s not a common thing to do whilst on response in my sector.  

	SKILLS 
 
Casefile building to present to CPS. Prisoner process is only something that happens potentially once a month in my area as we pass most of our prisoners to a hub. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	Low 
1-4 


4
	Med 
5-7 
	High 
8-10 



	More casefile experienced, I have saved templates from previous successful casefiles, however I would like to get to the point where I don’t have to look at a template in order to fill out all the forms required for an incident. 

	EXPERIENCE 
 
Dealing with victims of sexual assault and spiking incidents. In my policing area we do not have many nightclubs, however spiking is prevalent danger in society and it’s important that I get it right first time when getting a first account, seizing of clothing and following the protocols in place. 


South Wales Police is currently in the process of switching from an older version of Niche to a newer version. Which is a record keeping system we use to record crimes and property. 
 

	Low 
1-4 
	Med 
5-7
















7
	High 
8-10 

10
	Low 
1-4 

















4

	Med 
5-7

7
	High 
8-10 


	 
More experience when dealing with victims of sexual assault/spking. This will come in time. There are protocols in place with a 15 step guide on what to do which I have a copy of which I ensure. 









I am trying to use the newer version of niche, however it doesn’t have full functionality when it comes to property so I often find I stick to the old version which will be phased out at some point this year. 
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