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Executive Summary
Management of human resources has become a crucial thing that every organisation needs to focus on. It provides value to the companies to maintain their position in the market and stay competitive at the same time. This report has explained the issues that are found in the current labour market in the UK. It has also analysed the changes that are emerging in the strategies of the human resource after the Brexit and Pandemic. 
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The business environment is the cluster of internal and external factors that affect the Business activities of an organisation. Modern business organisations face challenges from the external factors of business-like customer needs, supply of resources, political and economic environment and from internal factors like technological innovations and business economy (Sołoducho-Pelc and Sulich, 2020). This report will cover the PESTEL analysis for understanding internal and external factors in business and the current state of the labour market in the UK. It will also cover the rising trend of changes in Human Resource Management strategies after the Brexit and Covid 19 pandemic in the UK. 


[bookmark: _Toc120250141]The current state of the labour market in the UK
The labour market is the term that determines the demand and supply of skills and services provided by the employees to the company. It is the place where the employees meet the workers and interactions between them create the trends in the workforce to focus on the improvement of skills. The globalisation of the labour markets and the increasing number of industries have made career development and success easier. The labours will provide job services according to the need of the employers by improving their skills and experiences (Nghia et al., 2020). Business companies can get the necessary human resources and skills from the labour market without which the capital and the material resources cannot be mobilised and processed according to the need of the consumers. The Human Resource Management of an organisation must keep the track of the Labour Market Information for hiring candidates for the organisation (corporatefinanceinstitute.com, 2022). The labour market information also helps individuals with the specialised skills need for a specific job so that they can study the subject matter and later on apply for the job to get preference over the other candidates. 
The employment rate of the UK as of July 2022 has decreased by 0.2% to the quarter of 75.4% which is still lower than in 2019, the pre-pandemic period. In August, the payrolled employees have seen a slight increase of 71,000. The number of job vacancies from June to august in the UK has risen by 290,000. The average total pay rate of the employees is 5.5% but due to inflation, the total pay rate of the workers has fallen by 2.6% for the public sector (ons.gov.uk, 2022). The number of employees that were affected by the Covid 19 pandemic saw a declining number of 1 million which was near about 2,800, 000. Though the fact that after the ease of Lockdown restrictions the number of employees started to rise and the current number of payrolled employees as of September 2022 is 29,739,687. 
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Figure 1: The number of employees declined between February and November 2020, but now continues to rise above the pre-coronavirus (COVID-19) level
(Source: ons.gov.uk, 2022)
The job market in the UK which started to rise after the shock from Brexit and Covid 19 pandemic has again started to decline with the increase in the Unemployment rate. The breakthrough of Digitalisation that has created vacancies in the labour market has now gone down. Regular pay growth for the private sector on average from May to July was 6% in comparison to 2% for the public sector (Nanji, 2022). The low economic growth of the UK is the main reason for declining the job market. Business companies cannot recruit new talents due to the marginalisation of revenue growth even though talents are available in the market. The skill development programmes by HRM have supported organisations to reduce the excess number of employees and cut the costs of operations. Though the fact that the action of reducing jobs can produce a negative impact on the companies that results in mismanagement of skills. Employee turnover is caused due to the excessive pressure created on the employees. In this situation, the future planning of the UK companies should be either management of talents in the right way to maintain employee retention or outsourcing of talents from the recruiting companies. 
The managerial and the Businesses environment of the UK allows to access capital through Business loans, legal support and lower corporate taxes that help small start-ups to make a robust business setup and hire talents from the labour market. The ongoing Russia-Ukraine War and Brexit have resulted in the disruption of the supply chain for capital and source. The availability of limited material resources has been occupied by multinational companies which made it difficult for small companies to access those sources. So, if they hire skilled or unskilled workers from the labour market how will they utilise the talents within the limited material resource is a matter of question.
The present state of the job market is expected to recover very soon as most Global Companies prefer the UK as an ideal place for business and outsourcing of human skills from other nations. New investments in existing and start-up companies can create new job opportunities for the talents. The improvement of the labour market can also be done through the increasing Business community which is strong in the UK, especially after the digitalisation of companies (theglobalcity.uk, 2022).  The business network community benefits both the companies and the job searchers. Companies can easily get the needed skill by providing job advertisements. The employees on the other hand can see the job vacancy and apply for the jobs that match their required criteria. The exchange of services and money creates a strong bonding between the employees and the Business companies and makes a healthy labour market. Even though the labour market of the UK is comparatively weaker than the earlier years but still UK has a strong base for industrial setup and talent resourcing. 
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Human Resourcing Strategy is the dynamic process of planning Human Resource Management to search for talents, conduct assessments, recruit, train and develop and provide opportunities for development to employees for employee retention. The HR managers need to ensure that they will resource people according to the need of the company regarding skills, numbers and capabilities. Human Resource Practices are concerned to meet the need for particular skills and manage the behaviour of those skills. The respective steps for Human resource planning can provide job security, skill management of talents and increase employee retention (Muma 2018). The HR manager needs to keep observation of external business factors like changes in business processes, customer behaviour, resource availability and the political condition for creating new strategies for Human Resource Planning. Covid 19 pandemic, Climate change and the limitation of resources have produced an immense impact on Business Companies in the UK. Brexit and the ongoing sanction on Russia due to the Russia-Ukraine war have resulted in the misallocation of Human Resource management. 
The common trends that are prevalent in the UK industry for shaping HR strategies are New Policies induction after Covid 19, diversity management and Corporate and Social Responsibility. Digitalisation and the automation of business tools enhance the performance rate of companies. Greggs, the oldest bakery and fast-food Company has invested in the automation of cold storage that will use Artificial Intelligence to detect the food temperature (confectioneryproduction.com, 2021). This automation process reduced workers’ effort in checking the food temperature and their working skills can be deployed in other jobs for the company. So, digitalisation is one of the internal changes that the HR manager uses strategies for finding skills that can access the digital tools for marketing and ruin business processes. Diversity management can promote unity among workers and source talents from different social communities.
Modern Business Organisations have to follow Diversity management for adapting to the Company’s culture. The HR management has the responsibility of providing guidelines for the culture that the employees must follow to achieve organisational goals. Every year, The Financial Corporate Company, Barclays arrange community programmes that the employees irrespective of gender, race and ethnicity can enjoy and thereby promoting the purpose of employee retention in the company. Barclays also hire talents from people with disability, LGBT+ and minor religions (home.barclays, 2022). Earlier diversity management was not focussed which now is changing due to the change in social awareness.
Making of Hybrid workplace is another strategy that the HR manager can develop to attract human resources. The workers in the changing business system love to work in a collaborative environment where the employers and the employees can work together. Companies that follow a flat structure of management have maintained hybrid workplaces. This structure has fewer layers of management that help in the sharing of ideas and promotes the team working process (Radonić et al., 2021). The Human Resource management of the grocery store, Lidl makes a flexible working model for the office staff where cooperation among the workers and management makes them feel the company is a family. A study by Lidl management has found that 46% of workers want flexibility in working hours (reward-strategy.com, 2022). The cooperation among the team members helped the HR management of the company to retain employee skills. 
Corporate Social Responsibility is the most important strategy that modern Organisations follow to resource talents from the diverse workforce. The changing behaviours of the employees have made their likings to work in a company that ensures security to the employees and looks for environmental plannings. The company values, ethics and creating a healthy working atmosphere attract the employees to work there and the customers to buy their products. The commitment to the society and environment can ensure the availability of future natural and Human Resources for the organisations. Marks and Spencer support 65000 workers that are not only working happily in the company but as well as committed to using their skills for driving a sustainable future. Workers are made to be mutually dependent on each other which evaluates the works of physically-disabled people as well (corporate.marksandspencer.com, 2022). The principal vision of the HR manager of the company is to be a responsible employer and the company is doing for employee satisfaction.   After the Covid 19 pandemic most companies have adopted the legal duties of ensuring the safety and health of their workers. The HR manager is responsible to regulate the process of safety to retain the health of the workers. 
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Political 
After the Covid-19 pandemic and Brexit affect the Corporate Tax Rate set by the UK government was 19% (gov.uk, 2022). The lower tax rate results in the business organisations operating business activities and gaining adequate revenue for supporting employees and further investment. Moreover, the tax amount generated by the corporate sector supports the public services and the economy of the UK. For example, Unilever, the largest multinational company in the UK has paid 240 million GBP as corporate tax and paid a total of 497 million GBP (unilever.com, 2022). 

Economic 
Unemployment is a problem that creates pressure on the government of most nations. The current unemployment rate in the UK is 3.5% which tends to increase in the coming years (ons.gov.uk, 2022). A higher Unemployment rate indicates higher pressure on the Government and Business companies for creating jobs by increasing business and economic activities. The higher income of the company contributes to higher taxes for the development of the nation and its people. More than 75,000 permanent workers are supported by Amazon over the years and within the last 3 years, the company has provided 40,000 new jobs. A multinational company like Amazon is expected to reduce the unemployment rate in the UK in the coming years of its higher growth rate and creation of more job vacancies (aboutamazon.co.uk, 2022).

Social 
As per the government data, the average Household income of families in the UK recorded in the previous year is £31,400 which has decreased due to the inflation and market crisis due to the pandemic and the Brexit effect (ons.gov.uk, 2022). Lower household income of British families has made them to switch cheaper products and discount offers. The increase in price for essential commodities due to inflation has made them reduce the cost of living and stopped spending on luxury products (returns.com, 2022). The change in Customer behaviour has made the supermarkets like Tesco, Sainsbury's, Morrisons and Asda lower the price rates but Asda and Lidl have shifted towards discounts for attracting customers.


Technological 
Digital transformation is rapidly increasing in the UK as it can scale up the affected business activities and revive the UK business. The introduction of Artificial Intelligence, quantum computing and advanced semiconductors has made business companies adopt those techniques and use them in their businesses. Around 53% of the multinational companies in the UK have agreed that digital transformation helped in the expansion of business activities. The aim of the Technology and the Digital Economy minister of the UK is to make the nation the best place for growing a start-up business (gov.uk, 2020). Companies like Dyson, a giant manufacturer of home appliances, have focused to invest on robotics, machine learning and software (dyson.com, 2020). This will help the company to improve its sustainability and performance in the market so that it can target a large number of audiences. 
Environmental
The Environment Protection Act of 1974 has been controlling the environmental laws in the UK that protect the conservation of energy and natural resources and reduce pollution (field.org, 2018). Tesco, the largest supermarket in the UK has taken major steps in building sustainability with the help of 50,000+ business community groups in the UK that has invested £100 million. This company s the first company in the UK that has taken the commitment to zero carbon in 2009 by reducing emissions by 52% and aims to get carbon neutral by 2050 (tescoplc.com, 2022). Like Tesco other supermarkets and Multinational companies have also taken steps to follow environmental laws and ensure sustainability in their businesses. The conservation of natural resources can ensure the availability of resources for the future and create a clean and green future.

Legal 
According to the employment laws of the UK, the National Minimum Wage of an employee above 23 years is £9.50 per month. Corporate companies in the UK cannot provide a salary to a worker below that level. Though some organisations pay their employees below £9.50 by issuing the uniform cost and other expenses (croner.co.uk, 2022). The corporate sectors in the UK like AstraZeneca, Marks and Spencer, Vodafone and others are committed to the government for maintaining the National Minimum Wage and Employee Code of Conduct.
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From the above analysis, it can be observed that the pandemic has impacted the labour market drastically and companies are taking steps to meet the demand of the market. Companies should focus on enhancing their capability through digital transformation as people are getting attracted towards digital technologies and business. The changing behaviour of consumers has affected the companies to adopt the technologies and make sure that the products and services are available on the digital platform as well. at the same time, it became necessary for the companies to maintain sustainability while production and improve the services. 
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