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[bookmark: _Toc110615941]Introduction
This report aims to present an analysis of the external business environment in India as an opportunity to expand Tesla's business in the country. The current coursework presents the main difficulties, opportunities and challenges the company may encounter when implementing and entering a relatively new market. In this case, the report presents the analysis of the external environment through the use of PETSEL analysis. It aims to analyze the influence of six main groups of factors that shape the business environment. This analysis includes the political, social, economic, technological, environmental and legal factors that may affect the business. The specificity of analyzing the external environment for business needs is based on the fact that the organization does not control these influences and changes. However, by changing its policy, management, strategic planning, marketing planning or other change in management, it must counteract or reduce their influence.
[bookmark: _Toc110615942]India
The nation of India may be found in the continent of Asia. In terms of the world's total population, the country comes in at number two. New Delhi is the name of the nation's capital city. Because of its vast population and lower-than-anticipated levels of economic activity, India is classified as a developing country. This classification is based on these two factors. Some writers, such as Kopp, define developing countries as those with a developing economy. This type of economy is centred on bettering the political, economic, and social situations of nations considered to be developing. The study of economics involves analysing various aspects that enhance living circumstances in a nation (Kopp, 2022). In general, the purpose of the economy in these nations is to improve the living circumstances and the social position of the society, and this improvement is the primary focus of the economy.
After the implementation of Covid-19 in 2020, India, like many other nations worldwide, had issues (Ministry of Finance India, 2022). However, in 2021, the country's economic position gradually improves, and the GDP remains reasonably constant throughout the year. As a result, the Gross Domestic Product (GDP) saw a growth rate of 9.2 per cent over the year 2021-2022, and the Indian government projects that by the end of 2022, it will have surpassed the level it had reached during the pre-Covid-19 era, which lasted from 2019 to 2020. (Ministry of Finance India, 2022).
[bookmark: _Toc110615943]Tesla Company
For the present analysis, we have chosen to analyze the company Tesla, which may have a potential interest in investing in developing a new factory in the territory of India. Tesla is a multinational company whose primary business is related to creating electric motor vehicles and energy storage. The company's headquarters is located in the city of Austin, which is in the state of Texas, USA. Tesla has just over 30,000 square feet of manufacturing space, with over 70,000 employees working for the company. Also, the activity takes place on three continents. The company currently has manufacturing units in Europe, USA and Asia. Tesla's production factories are (Tesla, 2022):
· Fremont, CA Factory
· Gigafactory, Nevada
· Gigafactory, New York
· Gigafactory, Shanghai
· Gigafactory, Texas
· Gigafactory Berlin
The company is led by Elon Musk and is valued at over $760 billion. The company's market cap is nearly $1 trillion, ranking it sixth in the U.S. regarding capitalization (Kane, 2022). The company was founded in 2003, and 2004, Musk bought it for a little over 6.5 million dollars. A little later, the company launched its first electric car, which began to be actively produced and sold. According to the company, in 2021, more than 1 million Tesla cars will be sold worldwide (Kane, 2022). This shows that the company has a perspective to develop and expand its activity by reaching new market segments.
Fig. 1 Tesla Production
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Figure 1 shows that in 2021, the company sold the most electric cars to consumers worldwide, making over 936,000 deliveries of cars purchased in the past period (Kane, 2022).
[bookmark: _Toc110615944]PESTEL

The PESTEL analysis is tool company managers use to gather information about the business environment. With the help of this information, managers can make important decisions that change the company's strategy, goals, activities and even policy to respond to external influences. Analyzing the external environment helps a company gather data and information that it can use for its strategic goals. Information can help minimize risks and external influences, allowing the company to take advantage of opportunities or take action to address challenges. PESTEL analysis includes six factors that are critically evaluated (Jeffs, 2018). These six factors make up the external environment – ​​political, economic, social, technological, environmental and legal.
On the one hand, their critical analysis helps management. However, on the other hand, without this analysis, the planning of activities can lead to a decrease in productivity or low efficiency. The influence of external factors can be enormous, both positive and negative (Kolios & Read, 2013).
[bookmark: _Toc110615945]Political factors
A country's government is the source of a wide range of impacts, all of which may be categorized as political variables. These many swaying factors might affect the growth of a company. Like every other nation, India is plagued with unique issues that are the direct result of political shifts and affect the climate in which businesses operate. One of the most significant factors is the country's democratic system of government, which encourages healthy economic growth and places new chances for companies to pursue. The existence of corrupt practices is another aspect that plays a role. In a nation like India, where there is a high prevalence of graft and other forms of criminal activity, establishing and growing a company can be fraught with obstacles. In 2022, elections were conducted in March in five different states in India. This is viewed as one of the most significant challenges for the Bharatiya Janata Party, which is led by Prime Minister Narendra Modi (The New York Times, 2022). The wave of Covid-19 in 2021 was successfully managed by the government thanks to their efforts (The New York Times, 2022). During times of political transition or an impending political crisis, such shifts in power can stymie the expansion of businesses, posing challenges not just to the expansion of those businesses but also to the country's overall economic situation.
[bookmark: _Toc110615946]Economic factors
[bookmark: _Hlk110614436]It is fair to say that economic elements are among those that have the most influence on the development of the external environment in which businesses operate. There are many elements affecting the economy, the most important of which is inflation. The Consumer Price Index calculates inflation in India; it showed a rate of 6.2 per cent in the fiscal year 2020/2021. The influence of Covid-19 is primarily responsible for this finding. The inflation rate in the fiscal year 2021/2022 came in at 5.2 per cent, which is less than in the prior period. According to India's Ministry of Finance, increased tax rates and the growing cost of crude oil and other petroleum goods contribute to India's rising inflation rate. The budget deficit is the second element to consider. It has been far more realistic than anticipated (PRS Legislative Research, 2022). By April of the following year (2021), India's deficit will have reached 38.8 per cent of the estimated budget. The level of debt is recognized as the third contributing element. It was responsible for 49.1 per cent of the country's GDP in the 2019/2020 fiscal year, but that percentage jumped to 59.3 per cent the following year. India's governmental debt reached 89.9 per cent of the country's total liabilities in the year 2022. (Ministry of Finance India, 2022).
[bookmark: _Toc110615947]Social factors
[bookmark: _Hlk110613873]The social component may be looked at from primarily two different perspectives: the customers and the workers inside the company. Post-Covid-19, it can be claimed that they have a high degree of volatility when seen from the point of view of the consumer. Despite this, consumers are receptive to the idea of electric vehicles. They are willing to take advantage of these vehicles' benefits to reduce their dependence on oil and save money (Dash, 2013). However, the Tesla models are costly, which might present some issues for everyday customer who cannot acquire such a car due to the lack of affordability. On the other hand, it is anticipated that Tesla products will be aimed toward customers with higher financial resources who are receptive to innovation and technical progress (Francho, 2017).
It is possible to say that the unemployment rate rose to a high of 20.8 per cent in the 2020/2021 fiscal year, but by the year's conclusion, it had fallen to 9.3 per cent. This is based on the employees' perspective. The number of those actively looking for work gradually increased while falling dramatically (Ministry of Finance India, 2022). On top of that, wages are also going up as a direct result of the impending economic challenges. It has been discovered that India's government is making a significant effort to enhance the capabilities of the labor force. This is accomplished by consistently enhancing the education of Indians through some different initiatives and programs designed for their growth. Among these initiatives are the Pradhan Mantri Keushal Vikas Yojana, the Recognition of Poorer Learning, the Jan Shikshan Sansthan Scheme, and many more (Ministry of Finance India, 2022). In addition, there is the India International Skill Center Network, which offers essential tools to non-Indians who wish to make a life for themselves in India and to Indian nationals who want to improve their chances for professional advancement (Ministry of Finance India, 2022).
[bookmark: _Toc110615948]Technology factors
[bookmark: _Hlk110613841]The transition to a digital economy in India is now under place. The country's corporate environment and organizations are becoming increasingly receptive to the impact digital transformations may have on them. According to research conducted by McKinsey, India is now recognized as having one of the world's most rapidly expanding digital consumer marketplaces (McKinsey, 2019). The digital and Internet technologies pique the curiosity of Indian residents, and an increasing number of Indians are becoming receptive to the changes brought about by these technologies. This demonstrates that consumers in the nation are receptive to novel technology and fresh approaches that have the potential to improve their way of life to less complicated and more pleasurable. Such forward-thinking solutions may be seen in Tesla electric automobiles, which assist lower hazardous emissions and overall levels of air pollution (McKinsey, 2019). It is essential to underline that the country is receptive to developing a digital information system and IT administration of business operations, which is an advantage Tesla possesses. This is a benefit for Tesla. Expanding the company's business would substantially contribute to the surge of technical activity in India. After implementing information technology, businesses often see a significant boost in their production and efficiency. If a nation falls farther and further behind in the technological race, this is evidence that monies must be allocated to its stimulation (McKinsey, 2019). The establishment of cutting-edge digital ecosystems will significantly contribute to accelerating the growth of the country's economic sectors, as well as its healthcare system, commercial sector, and logistical infrastructure. It has been discovered that the more an organization moves toward digitizing its business processes, the more significant the benefits will be for that organization in terms of future implications like Covid-19 (McKinsey, 2019).
[bookmark: _Toc110615949]Environment factors
One of the main reasons why many companies all over the world are feeling forced to modify their business practices is because of climate change. One country that has committed to reaching the goal of "net zero emissions" by the year 2070 is India (PRS Legislative Research, 2022). The effects of climate change have a significant bearing on the growth of the country on its whole and a worldwide scale. India is one of the nations that has grown its forest area, and it now holds third place in the world for the period 2010-2020, according to data provided by the Ministry of Finance. This information was gathered through the presentation of data by the Ministry of Finance. The percentage of land that is covered by forestland in this country is equal to 24 per cent (PRS Legislative Research, 2022). As a result of these factors, the Tesla firm may have significant chances for its implementation in the Indian market, particularly as the nation moves toward a policy of lowering harmful emissions. Specifically, this is because of the reasons listed above. Governments all around the globe are putting a lot of pressure on businesses worldwide to be more sustainable and improve their production resources by lowering how much energy and materials they use. At the same time, these regulatory constraints in India are not yet so significant because India's goals in this area are to achieve one by the year 2070. Increasing the number of electric cars in the country would not only offer further benefits to Tesla but will also enhance the country's general sustainable and environmental state.
[bookmark: _Toc110615950]Legal factors
The legal factors affecting a company's operations in India are mainly related to the legal and legislative acts and regulations that must be complied with. For example, it is necessary to comply with the Company Law and the Labor Law. In addition, it is necessary to comply with legislative documents governing the issues of taxes and fees.
[bookmark: _Toc110615951]Evaluation of opportunities and challenges in management
As a result of the analysis, it can be said that Tesla may have some difficulties expanding its operations in India. Regarding management and business strategy, Tesla would have no difficulty expanding its business in India. Instead, establishing a quality workforce and consumer interest in electric cars would have a problem. As a result of the analysis, it can be said that several main possibilities stand out:
1. Political support for the creation of an enterprise
2. Good economic conditions, which include lower costs for consumed resources
3. Finding cheaper labor to perform duties
4. Consumer interest in the development of technologies and innovations
5. Supporting the government in its mission to reduce harmful emissions from cars
Despite these opportunities, some challenges are also found:
1. High levels of corruption, which would make it difficult to do business in the country
2. Poorly qualified workforce that will need additional training
3. An economic crisis that may lead to an increase in the tax obligations of businesses in the country
Despite all this, Tesla is a company of international importance and influence, which can contribute to significant success in setting up a new business unit in India. The Tesla company has excellent opportunities to build itself as a successful business in India, as its global popularity is one of its most significant advantages. In addition, Tesla can help drive the future's technological development, which is a significant prerequisite.
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In conclusion of the report, it can be said that Tesla has an excellent opportunity to base its business unit in India. Thus, it will have lower-paid labour and better opportunities to reach more places in Asia and also as well as in Australia. Therefore, the business environment in India could provide good opportunities for Tesla's development.
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