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[bookmark: _Toc80188853]Introduction
Community engagement is an effective process to communicate collaboratively with a group of people affiliated by geographic proximity and special interest. Community engagement refers to a process in which community benefits and the core purpose of the engagement process is to work for the benefits of the community. In this stage, community members ensure the valued social settings and activities. As cited by Ciftci and Agbaso (2021, p.40), the five major principles of community engagement are fairness, empowerment, justice, participation, and self-determination. In the study, the British Red Cross charity organization has been chosen. Based on the charity organization, the AVAIL project has been selected to conduct the study. The British Red Cross is a registered charity with more than 3400 staff members and 17,200 volunteers. In terms of legal status, the British Red Cross was incorporated by the Royal Charter in 1908. The British Red Cross assists people in conflicts, crises in the UK and across the globe. The AVAIL project is one of the most renowned projects of the British Red Cross. The AVAIL project provided a voice to the people who used their services. The study covers the overall evaluation of the chosen project along with stakeholder’s engagement.


[bookmark: _Toc80188854]Brief introduction of the project
The AVAIL project is one of the most renowned projects within the British Red Cross (Bhambri and World Health Organization, 2020, p.100). The core aim of the project is to provide refugee services to the displaced people. The project gave a voice to the refugee people. In the UK, the AVIAL project helped the refugees to speak out to change practice and policy. Through the peer education process, a life skills course is given. Chatterbox is considered a unique opportunity in which the organization teaches the refugees in their own languages. Moreover, the project focuses on feedback from the refugees for improving the quality of services.
[bookmark: _Toc80188855]Benefits of stakeholder participation
The core stakeholders of the British Red Cross are the people who use their services. Effective stakeholder participation assists to meet the goals of the organization. A strong understanding between stakeholder groups and organizations can be developed with the assistance of stakeholder’s participation. In the AVAIL project of The British Red Cross, stakeholder participation assisted to meet the requirement of resources. Moreover, the right decision for providing life skills courses has been developed with the assistance of stakeholder’s participation. A strong collaboration of all the     of the organization helped to provide services to the displaced as well as refugee people.
[bookmark: _Toc80188856]Relationship between stakeholders and engagement strategies
In the AVAIL project, social media platforms are suitable for engaging the stakeholders within the organization. The relationship between stakeholders and organization is good as the charity organization always focuses on the needs of the people and trustees, employees, government, and donors (De Buck et al., 2018, p.10). As core stakeholders of the organization are people who use the services of the British Red Cross, social media platforms have become effective to reach the people. Moreover, the engagement of social media enabled the organization to understand the needs of the organization. Social media platforms assist the charity organization to connect with the government to maintain a good relationship. The aim of the trustees is to achieve the vision of the organization.
[bookmark: _Toc80188857]What different social media platforms can be used to support the entire project
The aim of the AVAIL project is to provide refugee services. The project gave a unique voice to the refugees and displaced people in society across the globe. Through peer education, a life skills course was given by the project to the refugee people. In this perspective, various social media platforms helped the organization to connect with the displaced and refugee people to join in the life skills course so that they could rescue from the miserable conditions. Social media platforms like Facebook are used as one of the core tools to educate the displaced people regarding life skills and practice along with policies. Moreover, different social media platforms enabled the refugees to access the chatterbox for teaching them in their own languages. The evaluation of peer and peer education had been developed by engaging various social media platforms such as Instagram, Twitter. Instagram videos helped the project to explore the most essential study skills to educate the displaced people.  The peer mentoring scheme trained the mentors on the way to guiding other asylum seekers. As per the view of MacFarlane et al., (2021), the voice network of the AVAIL project focuses on teaching and educating the displaced people. In this stage, various social media platforms helped to build a strong engagement with the refugees.
[bookmark: _Toc80188858]Analyse relevant avenues to promote community participation, collaboration and inclusion to enable multiculturalism
In order to enable multiculturalism through the mentioned project of the British Red Cross, a clear vision has been followed for promoting community participation, collaboration, and inclusion. A clear vision of the project attracts people towards the organization. Opportunity for collaboration is integrated to promote collaboration. In this stage, chatterbox helped the organization to provide opportunities to all refugees to learn in their own languages (Canning, 2020). With the help of this process, displaced people from different cultures got the opportunity to learn new skills and practices which resulted in multiculturalism.
[bookmark: _Toc80188859]Importance of community engagement project to educate the community
To educate the community, community engagement projects play a vital role. In the study, the AVAIL project of The British Red Cross enabled the organization to educate the community, especially refugees and displaced people (Ariss et al., 2019). It has been evaluated that the mentioned project provided lots of opportunities to the specific community to recover them from the miserable situation. In this perspective, the AVAIL project decided to educate the refugees through a life skills course. It was given through effective peer research. Moreover, it supported future services of the mentioned project. Along with these, chatterbox services had been provided to those people for teaching them in their own languages. Apart from this, small chat 2.0 was used in the project to communicate with the refugees. It is being observed that the evaluation of community engagement helped those refugees to provide economical support. The volunteers and members are trained in such a way so that those miserable people could get help from the project of The British Red Cross.
[bookmark: _Toc80188860]Who will be the stakeholders? 
The Civic and Social Organization British Red Cross is a charitable organisation that connects those who have the kindness to share with the people who need it most. As stated by Freeman et al., (2020, p. 230), in an organisation a stakeholder is defined as a party that includes employees, managers, and investors of the organisation. There have been two types of stakeholders present in the British Red Cross for its Avail project. Volunteers, Employees and a board of trustees are the internal stakeholders and donors and the government are external stakeholders. 
[bookmark: _Toc80188861]
What is the money that we have to invest in the project from the beginning? 
The volunteers and the employees of the British Red Cross respond to an emergency situation every four hours on average. The Avail Project of the British Red Cross has helped refugees and asylum seekers in the UK, Ireland and Latvia. Initially, the charitable organisation has estimated funding of 10 million for the Avail project to accelerate their response and reach more people quickly. Therefore, they ensure the right support at the right time and the organization establishes a hardship fund to provide support to individuals who are under financial hardship. 
[bookmark: _Toc80188862]What are the low forces that will help us to develop this project? 
In the last few decades, global interconnectedness has helped to generate huge economic as well as social benefits. Therefore, social inequalities have been revealed and exacerbated by the massive and issue of a resilient economy, public consciousness is identified as the low factor that has helped to develop the Avail project of the British Red Cross organization. Moreover, social factors including religious beliefs, discrimination, prejudice have been catalysts for change in respect to community development. However, the Avail project is able to create a connection between refugees and support them equally and establish a new community in the country. 
[bookmark: _Toc80188863]How long is this going to take the project? 
As opined by Torres et al., (2019, p. 635), the plan of the midterm project outlines the direction of the organization for several years into the future. Generally, mid-term projects require two to eight years to complete. In the case study, the British Red Cross organization estimated that Avail projects have taken four to six years to complete the charitable tasks. Moreover, the organization has targeted to train and support asylum seekers and refugees within 2024. 
[bookmark: _Toc80188864]What are the main objectives of the project? 
The main objective of the project of the British Red Cross organization is to support the orientation and integration of refugees such that they can establish their lives on a longer-term basis. In addition, through the participation of host communities, asylum seekers and refugees, the Avail project has been exploring new ways to support integration. However, the British red Cross organization works for the alleviation and prevention of human suffering throughout the world. 
[bookmark: _Toc80188865]What are the challenges of the project? 
Trustees taking action
In shaping the organization's future, the charity board members are playing an active role in risk-taking actions (Mees,and Smith, 2019, p. 80). The British Red Cross organization can be affected by the shortage of skills for the Avail project. Therefore, trustees can provide their unique connections, experiences in order to program correctly. The project can also be affected by limited financial resources due to post-Brexit issues that need to be mitigated to continue the support project. 
Donor cultivation 
In a pandemic crisis, it is difficult to cultivate donors. Therefore, the non-profit organization has been working based on external investments. Without effective donors, the project can fail in the middle stage. However, the British Red Cross organization relies on government funding and charitable donations to support the Avail programs as well as services. 
Transitions in staff 
In the rapidly growing world, the demands of staff have changed and they expect more remuneration to do the work. Therefore, it is difficult for charitable organizations to provide high remuneration in charity work to retain the staff. Moreover, the Avail project needs more employees to design the refugee services. In addition, they also require more skilled volunteers to train the refugees that help to build new communities.  
[bookmark: _Toc80188866]To write more about the planned activity 
To implement the project, the organization has been identified the risk management plan, scope planning and project schedule management. The scheduled development programs draw the outline of the project and evaluate the activity attributes. The risk management plan identifies the operational or financial risks of the project that need to be reduced. However, resource requirements and resource calendars have been estimated in the planned activity. 
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[bookmark: _Toc80188867]Conclusion 
The process of working collaboratively with individual people and groups addressing well-being for human development is designed as community engagement. Fron the overall assessment it can be identified that community engagement is a strategic process including the purpose of human development avoiding any type of discrimination, geographic obstacles. The non-profit organization British Red Cross is a completely impartial, neutral and independent organization along with a large number of staff and volunteers who participate in a unique movement of Avail project to support the deprived people in the UK, Ireland and Latvia. After providing refugee services, the organization has to decide to explore the project in different countries in the world. The project would establish a voice network in the different countries that would help refugees to change the policy and practice. 
The present topic evaluates Chatterbox that helps refugees to learn their language and Avail staff teach the people through the peer education model. The present study also analyses the relationship of stakeholders by identifying the effective stakeholders. With the participation of stakeholders, the organization would implement life skills for the development of asylum seekers and host communities. By using the digital platform Facebook, the project can rescue people from different countries and teach them several skills that have been analysed in the study. Therefore, it also includes community participation, collaboration to enhance the project development and explore their helping hands to the people. It has been also evaluated community engagement also improve the economic conditions of the refugees and the other deprived people in the world. The British Red Cross organization has tied up with a board of trustees for financial support and the organization has targeted to complete the project work within six months. However, the assessment also includes the challenges of the projects that can be hampered the project continuous activity and decrease the development.  
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