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[bookmark: _Toc136478350]Executive Summary:
To exceed customer demands and maintain current in the restaurant and hotel sector, firms must stay up to current on the most recent trends. The Ace Hotel chain, for example, has effectively embraced trends such as social spaces, local collaborations, and unique design aesthetics to appeal to modern travelers. Ace Hotels keeps up with industry changes, understands the needs of customers, and adjusts their products appropriately. Companies can distinguish themselves and survive in this changing market by driving motivation from successful models such as Ace Hotels, exceeding consumer expectations and achieving success over the long run (SHAER, 2016). 
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[bookmark: _Toc136478351]Introduction
Staying up to date on the newest trends is critical for businesses to thrive and exceed client expectations in the rapidly evolving hospitality industry. In an era where the customer experience is everything, it is critical to keep up with industry advances in order to provide the quality of service that visitors expect. Being proactively in implementing patterns helps organizations stay relevant and create distinctive services that satisfy and surpass customer expectations in this rapidly shifting sector (Revfine.com, 2023). 


[bookmark: _Toc136478352]Hotel Standards
Hotel standards are important in the hospitality business because they promote consistency among brands and provide an identical customer experience amongst every hotel. These minimum requirements serve as criteria that hotels must follow for them keep up the required level of service, cleanliness, and overall brand image. The goal of maintaining brand standards is to set an ideal for superior performance, uphold the brand's values, and meet the demands of consumers (Giroti, 2020). Standards for consistency among brands cover a wide range of components of the hotel experience.  These standards contribute to the creation of a consistent and recognizable brand identity, allowing visitors to understand what to expect no matter where the hotel is situated (Design, 2023). 


[bookmark: _Toc136478353]Reputation Management
[bookmark: _Toc136478354]Managing reputation effectively

Online review monitoring tools: Hotels can track and compile customer reviews from numerous platforms in one location by using services like ReviewPro, Revinate, or TrustYou. These solutions enable hotels to manage and examine customer feedback more effectively by offering real-time notifications, sentiment analysis, and reporting services (Withiam, 2011). 
Social Media Platforms: Hotels can monitor mentions, comments, and direct messages on various social media networks by using social media monitoring solutions like Hootsuite or Sprout Social. This enables them to interact with visitors effectively, answer to questions quickly, and openly address any problems or complaints that may arise (Anderson, 2012).
[bookmark: _Toc136478355]The significance of effective management of guest reviews
Influence Booking Decisions: Potential guests heavily rely on reviews when making booking decisions. Positive reviews can boost credibility, lead to more bookings, and drive revenue.
Establishing trust and credibility: is crucial in building a strong reputation. This fosters a sense of confidence among guests, who can be assured that their expectations will be met. Establishing trust with customers can result in repeat business and positive word-of-mouth recommendations (Ghazi, 2017). 
Guest feedback: it’s valuable in identifying the strengths and weaknesses of hotels, which in turn enables them to make necessary operational and service improvements.
[bookmark: _Toc136478356]The negative reviews can have a significant impact on a business
Negative reviews can have a detrimental effect on a hotel's reputation, resulting in reduced bookings and potential revenue loss. Negative reviews can significantly impact customer perception, which is why it is crucial for hotels to promptly address any issues and demonstrate a strong commitment to resolving problems (Kim, 2015).


[bookmark: _Toc136478357]Service Culture
The collection of attitudes, beliefs, and behaviors shared among employees within an organization that emphasizes the necessity of providing great customer service is referred to as service culture (J, 2022). Service culture extends beyond basic rules and procedures; it is deeply embedded in the DNA of the organization and impacts each component of its activities (Dikmen, 2017).
While service culture is an element of corporate culture, it emphasizes the customer experience and is inextricably linked to the goals and objectives of the company (Andriani, 2019). Service culture, on the other hand, focuses on customer orientation and providing outstanding service (TARVER, 2023). 
A great service culture instills in staff the significance of exceeding guests expectations, recognizing their requirements, and creating lasting impressions. It lays the groundwork for continuously delivering exceptional service in all aspects, from reservation and check-in through room service and personal help (González-De-la-Rosa, 2023). 
Global hotel companies such as Marriott International, Hilton Worldwide, and Accor have effectively created robust service cultures that set them apart in an extremely competitive marketplace (Shastri, 2023). 


[bookmark: _Toc136478358]Conclusion
To summarize, the hospitality sector is competitive, forcing hotels to stay current on the latest developments in order to match client expectations. Marriott International and Accor are two hotel businesses that have taken on hospitality concepts effectively. Accor has prioritized long-term viability health, and local experiences, whereas Marriott has prioritized mobile check-in, personalized guest preferences, and modern technology integration. This is critical for businesses to stay apprised of and embrace trends that are relevant to their target market in order to provide great experiences and ensure their continued success (Staff, 2019). 


[bookmark: _Toc136478359]Recommendation
Remaining up to speed on business developments, adopting technology, emphasizing long-term viability and personalizing the customer experiences are some market-related suggestions for hotels. Hotels, on the other hand, may confront challenges such as financial instability and rising rivalry. Hotels may overcome problems and survive in an increasingly competitive marketplace by being educated, reacting to patterns, and distinguishing themselves (Kim, 2022).
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