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[bookmark: _Toc135133269]Introduction
Marriot Hotels and Hyatt international both Hotel are giants in hospitality sector, conducting their business overseas past 66 years have experienced the changes in performance of business pre and post pandemic. This research will be conducted on these companies which will show the analysis of data derived from company financial statements, press release, journal articles and commitments from UK government to support the effected staff members and their family from the effects of pandemic. The study aims to showcase the Opportunities for growth for Marriot Hotels in U.K and potential for outsourcing the business operations of Hyatt International outside the regions of USA and Canada. Analysing the financial information of both of these companies is based on last 3-year data and is compared to check the market position, total revenue, business growth and financial commitment to corporate social responsibility.













[bookmark: _Toc135133270]Task 1: Time Series analysis between Hyatt Hotels and Marriott International with an approach to financial management.
A. Total revenue
	Total Revenue 2022
	Hyatt Hotels ($Millions)
	Marriot Hotels ($Millions)

	Owned and lease 
	1235
	1367

	Net Fee revenue 
	777
	3989

	Cost reimbursement revenue
	2620
	15417

	Other Revenues
	1259
	0

	Total revenue
	5891
	20773

	
Table 1: Year 2022 Total Revenue
	
	

	Total Revenue 2021
	Hyatt Hotels ($Millions)
	Marriot Hotels ($Millions)

	Owned and lease 
	838
	796

	Net Fee revenue 
	383
	2619

	Cost reimbursement revenue
	1583
	10442

	Other Revenues
	224
	0

	Total revenue
	3028
	13857

	
Table 2: Year 2021 Total Revenue
	
	

	Total Revenue 2021
	Hyatt Hotels ($Millions)
	Marriot Hotels ($Millions)

	Owned and lease 
	513
	568

	Net Fee revenue 
	209
	1551

	Cost reimbursement revenue
	1286
	8452

	Other Revenues
	58
	0

	Total revenue
	2066
	10571



Table 3: Year 2020 Total Revenue
 











Time series analysis of total revenue report of Hyatt and Marriot International between 2020 and 2022 reflects the growth rate potential of these companies. According to Deka (2022), Marriot hotels showed immense growth from 10.751 billion USD (after conversion) to 31.713 billion USD (after conversion) significantly greater than the Hyatt Hotel chain because the M&F segment of the Hyatt business took a major hit by the repercussions of pandemic and 255 decline in owned and lease source of revenue. Still its major competitor managed to generate higher than expected revenue as revenue per available room increased meaningfully by 2022. 
Cost reimbursement revenue did a major contribution in the overall total revenue change for Marriot International. According to Deka (2022), despite a decrease in M&F segment of Hyatt Hotels, the management still considers it as long-term growth strategy as the company is planning to generate 1.5 billion USD from owned and lease operations and mainly focuses on the improvement of M&F segment. US and Canada region where Marriot operates saw enhancement in occupancy rate and increase in average daily rate by 11%. All this scope and future growth potential come after the company induced 11000 additional rooms in these regions and development in over 3000 properties across USA and Canada (Amador and Estember 2021). In contrast the growth potential and demand for services seem strong for Marriot international due to changes in capital structure in light to changes made by Hyatt Hotel chain.
B. Market Position
	2022
	Hyatt (in millions)
	Marriot (in millions)

	Last closing share price
	96.48
	158.13

	Total diluted shares outstanding
	111
	45

	Market capitalization
	10709.28
	7115.85

	Add net debt
	8610
	7141

	Enterprise value 2022
	19319.28
	14256.85

	
Table 4: Year 2022 Market Position
	
	

	2021
	Hyatt (in millions)
	Marriot (in millions)

	Last closing share price
	83.28
	175.49

	Total diluted shares outstanding
	104
	43

	Market capitalization
	8661.12
	7546.07

	Add net debt
	9037
	6627

	Enterprise value 2021
	17698.12
	14173.07

	
Table 5: Year 2021 Market Position
	
	

	2020
	Hyatt (in millions)
	Marriot (in millions)

	Last closing share price
	48.55
	56.93

	Total diluted shares outstanding
	101
	41

	Market capitalization
	4903.55
	2334.13

	Add net debt
	5915
	6216

	Enterprise value 2020
	10818.55
	8550.13

	
	
	



Table 6: Year 2020 Market Position















Marriot International hotel has seen a lowest Enterprise value multiple in 5 years as the company market capitalization decreased in FY 2022 from FY 2021. According to Macro Trends 2023, its competitor Hyatt Hotel managed to increase their multiple since the start of pandemic and stayed above Marriot International in FY 2021 by 3.95 billion. According to (Forbes 2020), the figures increased after the company put efforts in managing its fee-based model, increasing demand by making changes in capital structure, making stronghold in market positioning. 
According to Kelleher (2023), to cope up with its peers the company plans to enter midscale segment by acquiring the brand portfolio of city express and expanding their operations in Latin America and Central America region. According to Djelloul (2019), the company has also introduced extending stay period strategy to boost demand and increase the growth of the company particularly for the regions of USA and Canada. About 12% of the customers prefer Marriot to short stay and for vacation reflecting lower market share with about 50 hotels properties.
 According to Wei (2022), during the pandemic UK saw a huge hit in hospitality industry as the economy fell down by 3% from 2019 to 2% in 2020 Moreover, the consequences of pandemic can be seen in 2023 after the end of lockdown period the demand for travelling has increased with a boom in hospitality industry, with ease of quarantine requirements and demand for offshore travel there is scope for improvement for both the companies.
C. Growth Potential
	Marriot hotel growth position
	2020
	2021
	2022

	Revenue growth 
	2886
	3890
	4656

	gross profit growth
	2411
	3369
	4512

	EPS growth
	 $    -6.65 
	 $      1.13 
	 $      8.77 

	EV/EBITDA multiple
	181.92
	21.74
	15.15

	 
	 
	 
	 

	Hyatt hotel growth position
	2020
	2021
	2022

	Revenue growth 
	2066
	3028
	5891

	gross profit growth
	-1
	425
	1288

	EPS growth
	-6.93
	-2.13
	4.09

	EV/EBITDA multiple
	46.4
	98.3
	20.3



Table 8: 2020-2022 Growth Potential























Research conducted regarding the growth potential of Marriot International and Hyatt Hotel It is analysed that the Marriot managed to increase their gross revenue from 2886 in FY 2021 to 4656 billion USD in FY 2022 with an CAGR of +17.28%. 
According to Rodrigues (2021), Hyatt improved its revenue growth figures and stayed above in the performance as the revenue increased from 2066 billion USD in FY 2020 to 5891 billion USD in FY 2022 with a reported CAGR of +43.2%. According to Foley et al (2022), the EPS growth rate stayed below for Hyatt Hotels in contrast to Marriot International. According to Ntounis et al (2022), the growth potential of both the business were majorly affected by the repercussions of COVID 19 as the hospitality sector was below 42% in 2020 and below 21% in 2021. The labour market which is a crucial part in hospitality sector also fell by 3.9% with 90000 layoffs in UK (Davahli et al 2020).
Hyatt’s growth potential indicators: Hyatt’s press release statement includes the company plans to increase their brand growth accompanied by their stronghold in regions of Spain and UK. According to Hyatt (2022), 2 major projected structural strategies contains 203 rooms Park Hyatt Hotel at Thames (London River) and introducing Hyatt Centric Cambridge along with Hyatt Centric Band in U.K.
Marriot growth potential indicators: Marriot press release statement stated the company’s plan to conduct a 50/50 Joint venture with Whitbread PLC and sell properties to the potential investors over a period that is subjected to the agreements by Marriot International (Liu et al 2021). Based on the changes in preference of consumers after the pandemic i.e., demand for luxurious rooms and longer stay length, the business has announced their expansions of operations in service lodge apartment segment starting from November 2022 featuring separate living room and bedroom, with full kitchen amenity and a unit laundry for the consumers. The new strategies plan by Marriot Bonvoy is to offer conversion of existing properties with new design approach and flexibility in construction of newly built properties to the developers.
D. Financial Commitment to Corporate social responsibility.
Marriot CSR report: With accession and distribution of over 400 million COVID 19 Vaccines worldwide, Marriot INNS allocated flexible sponsorship to UNICEF. According to Balli et al (2022), the refugees who faced the repercussions of Ukraine Invasion were provided with free lodging in more than 85 Marriot hotels and over 3 million in financial aid in kind of relief efforts. According to Marriot (2022), disaster relief fund MDRF of Marriot hotels also committed financial aid to the effected member and associates of Marriot Corporation. According to Ge (2020), the company also launched employee assistance and benefits program to meet the specific need of staff and employees across USA and Canada region with 24/7 assistance with all kinds of resources. In certain regions the Marriot hotel also offers day-care facilities, parental leave, and lactation room for mothers.
Hyatt CSR report: To promote and strengthen the Black community across USA and Canada through Change Starts Here Program CSHP, the company planned to contribute to commit 1 million USD in support of the cause. According to Hyatt (2021), the company supported Chicago Black community by offering 1000 hours of Pro Bono services and volunteers support by 2025. The Polaris project, Sustainability Hospitality Alliance and World Wildlife Fund were provided with $41,000 Donation on Global Day of Gratitude by Hyatt Hotels.
 Hyatt Care Fund set up by Hyatt hotel set to provide with relief fund to the COVID 19 effected staff members globally. The company also donated $500,000 to launch the No Room for Trafficking Survivors Fund in a support from American Hotel & Lodging Association. According to Hyatt (2021), the fund will also support community-based organisations providing them with resources to support survivors and granting financial aid for short term period to cover future career support to empower the bright minds of tomorrow and help them on their path forward.
[bookmark: _Toc135133271]Task 2: Recommendations
A. Opportunities for growth:  There is a huge potential growth for Marriot International as the company plans to add 20 properties under their premium brand portfolio which will feature luxurious and holistic experience for their customers. According to Neupane and Khanal (2022), these anticipated openings will increase demand from worldwide travellers. This will signal the community the company’s intentions to contribute to local tourism industry through new hotel openings which will boost tourism and employment in the local area and sustainable development in that region.
The company’s management also plans to improve their Sheraton Brand by reducing the cost of worldwide Marriot Hotels and through renovation work. U.K is amongst the top 5 in tourism sector driving over 28 million pounds from tourists. According to Hay (2020), the government of Britain is working on GREAT program for driving demand and increasing awareness to strengthen the relationship between tourism and hospitality. According to Lu and Tabari (2019), the upcoming Auto expos and Commonwealth games will provide the hospitality and tourism sector to showcase their ambiance and nature to the global tourists. The government also launched and donated 352 billion pounds to hospitality sector to refunction the existing business for upcoming challenges (Tan 2019). With embracement of new technology and maximising the utilisation of space the, the following plan gives hope for potential growth for Marriot International i.e., the business has survived pandemic and will emerge stronger than before.
B. Potential for outsourcing: Repercussions of COVID 19 has taken place with shortage in labour force, shortage in skilled force and scarcity of resources due to heavy sanctions, thus outsourcing is the only option that has potential in solving the needs and want of hospitality sector post pandemic. According to William (2022), the trend of outsourcing has increased post COVID as the Hotel industry need new solution to conduct their business overseas effectively. 
Based on the services required and proper formation of required agreements the Hotel sector can outsource some of the operational facilities such as: I.T department, accounts department, telecommunication, and grievances solution part of the company etc., while in control over major operations. According to Espino (2023), the outsourcing of hotel business will benefit the Hyatt Hotels in saving payroll taxes and cost cutting in high turnover rates related to staff management and earn an anticipated income stream from many operations. According to Sandilyan et al (2019), there is a potential growth for Hyatt Hotels in opting for outsourcing their business post pandemic as it has now become a trend which can reach the economies of scale by maintaining the price stability and assurance to earn a positive tourist experience from luxurious quality of hotel stays and great food experience. 


















[bookmark: _Toc135133272]Conclusion
The analysis and examination of financial information of both the companies in task 1 reflects the overall performance of Marriot Hotels to be at upper hand than Hyatt International in term of total revenue and EV/EBITDA multiple however the same didn’t succeed in capturing the market position as Hyatt International globally. Based on the CSR report, both the companies made immense amount of donation and release financial aid to the effected members of COVID 19 and victims of Ukraine-Russia war. The financial commitment was to showcase the support and increase belief in hospitality sector which is deeply affected from the repercussions of both of these events.
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Marriot Hotel Growth Position
2020	
Revenue growth 	gross profit growth	EPS growth	EV/EBITDA multiple	2886	2411	-6.65	181.9176595744681	2021	
Revenue growth 	gross profit growth	EPS growth	EV/EBITDA multiple	3890	3369	1.1299999999999999	21.737837423312882	2022	
Revenue growth 	gross profit growth	EPS growth	EV/EBITDA multiple	4656	4512	8.77	15.150743889479276	



Hyatt Hotel Growth rate
2020	
Revenue growth 	gross profit growth	EPS growth	EV/EBITDA multiple	2066	-1	-6.93	46.43154506437768	2021	
Revenue growth 	gross profit growth	EPS growth	EV/EBITDA multiple	3028	425	-2.13	98.322888888888897	2022	
Revenue growth 	gross profit growth	EPS growth	EV/EBITDA multiple	5891	1288	4.09	20.314700315457412	



Total Revenue Report
Hyatt Hotels	
Total revenue (2020)	Total revenue (2021)	Total revenue (2022)	2124	4190	6314	Marriot Hotels	
Total revenue (2020)	Total revenue (2021)	Total revenue (2022)	10571	21142	31713	




Market Position 
Hyatt(in mn)	
Enterprise value 2020	Enterprise value 2021	Enterprise value 2022	10818.55	17698.12	19319.28	Marriot(in mn)	
Enterprise value 2020	Enterprise value 2021	Enterprise value 2022	8550.130000000001	14173.07	14256.85	
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