
Introduction 
The Amazon change management process will be investigated by me because I work for Amazon, I'm a loyal customer of Amazon, and I regard Steve Jobs, Elon Musk, and Jeff Bezos as some of the most remarkable entrepreneurs of our time, whose collective vision has helped change the world for the better. Amazon is the world's largest online store thanks to Jeff Bezos, who has enabled social networks to become full-fledged recommendation centres.
In terms of e-commerce, Amazon is without a doubt the world's largest company. However, Amazon still needs to make strategic adjustments, particularly during this VUCA (Volatile, Uncertain, Complex, and Ambiguous) period. The United Kingdom has a percentage of internet buyers who purchase things from Amazon that is over 31%. There is, however, a saturation in these markets at the moment. It is imperative that Amazon prepares for more income from emerging markets and new markets.
This report aims to analyse the organizational structure of the Amazon Company, to discuss automation and how it impacts employees and people in general, and to explain the positive and negative aspects of the automation process.
With the help of Levi's Change Management Model (unfreeze, change, refreeze), we will understand the three stages of change and find out what the 8 steps are to adapt change management and innovation. Furthermore, we will examine Amazon's organizational structure. A stakeholder analysis will be done at this stage to see how the organization's structure impacts its management process.
For Amazon to achieve its twin development and sustainability goals, change management is unavoidable. Businesses cannot survive without change indefinitely. No matter who was successful in the past, Walmart, Netflix, Apple, Samsung, or Google, all acknowledged that adapting was necessary to expand. A firm's ability to implement appropriate change is influenced by many factors, including consumer demand, tastes, technological changes, competition, economic factors, and a variety of other variables.
As Amazon's change management continues to progress, all nations will be moving toward environmentally friendly solutions. In its office space, Amazon needs to replace its packaging solution with a better one as well as use better energy sources. The e-commerce sector is also heavily dependent on technology, which is always improving. AWS (Amazon Web Services) has provided Amazon with a robust digital infrastructure, and the company now must use it to combat counterfeit items.
At the conclusion of the report, Amazon's change management is recommended in several ways. As a result of the research, these suggestions are based on modifications that will take the corporation in the right direction in its pursuit of sustainability. 
Amazon's customer-centric philosophy accounts for a large part of its success as an e-commerce leader. The main reason Amazon has changed the e-commerce market is because Jeff Bezos is client-obsessed rather than competitor-obsessed, unlike most entrepreneurs.

Based on the above case, you are required to critically address the following:
1. Critically discuss how the world of work is changing, using relevant literature and organisation.

The world lives in a continuous movement, in a technological process that has been evolving since ancient times, starting from the discovery of fire until today, everything is based on progress. The industrial revolution is one of the most important and recent technological processes that took place. If we are careful in the context of the time in which these technological processes took place, we can realise that they are determined by human needs, or by some significant events major, wars, pandemics, epidemics, etc.

The transition from quantity to quality is required in the market economy due to its demands and restrictions, and priority should be given to the use of cutting-edge technology, modern management techniques, and top-tier scientific research.

Automation is happening, and it will bring substantial benefits to businesses and economies worldwide, but it won't arrive overnight. Tasks that are subject to automation are usually repetitive and easy-to-perform manual activities. Therefore, those that are considered dynamic or require some type of excessively advanced analytical intervention cannot be automated.
Automation of processes is synonymous with efficiency from an economic point of view, but it also implies the decline of a multitude of professions that disappear over time.
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"Automatic control of the manufacture of a product through several successive stages; the applicant of automatic control to any of industry or science; by extension, the use of electronic or mechanical devices to replace human labour" 


The panic created by the Covid-19 Pandemic, combined with measures to close economies, has the potential to permanently change the behaviour of individuals and companies. Therefore, the economy will emerge from this crisis changed. In terms of how to consume, travel and work.

For a while, passenger transport, especially air transport, tourism and the hospitality industry will be hard hit. These sectors will remain blocked until an effective treatment or vaccine against this virus is available and easily accessible.

Given the panic created by the coronavirus and the fear of going out in crowded places, this crisis is also the biggest work-from-home experiment. Companies are trying to find solutions and, what is very important, they are innovating to continue their activity in the situation of extremely reduced employee mobility caused by the restrictions imposed by the authorities.

Although before this crisis, technical solutions for remote working existed, they required significant investments from companies (servers, laptops for all employees, communication solutions, security solutions), investments that many companies were not willing to make at -one time. But the crisis forced the whole economy (both private and public sector) to adapt to remote work and make the necessary investments.

But these solutions will have a strong impact on the organization of work in the future. Forced by circumstances, companies will innovate and make investments to facilitate remote work. For example, high-performance communication solutions have already appeared on the market, and the shares of the companies that offer them (for example, Zoom) are reaching new historical highs.
And these investments made in remote work will be used even after the crisis. Therefore, the way of working will fundamentally change.

This evolution will be accelerated, globally, by the new regulations that will be introduced by the authorities. After a financial crisis, the authorities come up with additional regulations. If in the previous crises the regulations were aimed at financial institutions, in the current crisis (which did not start from any financial market, but from a virus) the regulations will look at the whole economy. Namely, the way to work, consume and travel. Thus, distancing rules will probably be imposed at workplaces, in passenger transport and public places (shops, theatres, restaurants). And the implementation of the new requirements will cost, which will make it cheaper to use the online environment (online shopping, streaming services, remote working), the infrastructure in this sense is already implemented.

Remote work will bring significant savings to companies: reduced rents paid for renting office space, and reduced utility expenses. Also, for employees, this way of working will mean a gain: reduction of time spent in traffic, reduction of transport expenses.
Those who own and lease office buildings, transport companies and premises will be adversely affected. But also, in the case of these sectors, during this crisis, many companies have innovated and reoriented their activity towards catering, deliveries, and logistics.

Another direction in which massive investment will be made is the automation of production processes and flows so that there is as little need for human intervention on site as possible, and production is carried out in conditions of social distancing.

The increase in the degree of automation will also be accentuated by the relocation of production. The current crisis has shown the risks to which multinational companies are subjected in case of dependence on a single supplier (generally China). It is expected that some products will be moved to other countries, but given the higher cost of labour, the new production facilities will have a high degree of automation, as the technology is already available.

Therefore, technology companies that provide cloud, communication and automation solutions will benefit from the new way of working and producing.
Also, the way of shopping will fundamentally change. Emphasis will be placed on online trade over malls. Investments by e-commerce and courier and logistics companies will likely go as far as ensuring the most automated delivery of goods with as little human intervention and contact as possible. For example, the Amazon company has a pilot project, to execute deliveries with the help of drones. As evidence of the shift in consumer behaviour towards online commerce, shares of Amazon – the flagship company of online commerce – soared as the market plummeted due to the panic created by the coronavirus.

Technology will also affect the way the public sector is organized. Forced by social distancing rules, public institutions will implement solutions to provide public services (tax payments, issuing documents) through the online environment. And this trend will have two related effects: reducing tax evasion and reducing the need for staff in the public sector.

Advantages and disadvantages of process automation

There are several pros and cons around process automation, depending on your point of view.
If we look at it from a purely economic and business perspective, it is an advantage to achieve greater efficiency because it leads to a reduction in costs. This means that in a perfectly competitive market there can be a price cut for the product or service offered.
On the other hand, from a social and human point of view, the automation of processes will mean that some professions will cease to exist or otherwise have less relevance.

To balance the advantages and disadvantages, the following advantages are presented:

* Reduction of costs and time of execution of tasks.
* Increasing business efficiency and productivity.
* Digitization and specific monitoring of one or more processes.
* Reduction of human error.
* Creation of specialized jobs in the field.

Considering the advantages, it doesn't seem like there is any handicap to process automation, but the truth is that it has some disadvantages to consider:

* You may need a large sum of money at the beginning for 
 the initial investment.
* The emergence or increase of technological risk in the company.
* Possible existence of chain errors.
* Destruction of basic jobs.

Balancing the pros and cons, if we look at previous occasions historically, we can conclude that process automation is consistent with unstoppable technological progress. As with the automobile and the horse, although the appearance of vehicles ended an economy based on horse transportation, the automobile made it possible to perform nearly the same tasks more efficiently.
Therefore, the tights were exchanged for mechanics and the straw stalls for gas stations. In other words, well-executed progress brings with it an increase in social wealth


Examples of process automation depending on the sector or professional field, process automation was achieved in the following ways:

* Marketing: So-called "marketing automation", is the automation applied to the set of consumer-related data processes. Typically, in marketing departments, they are key to understanding and anticipating consumer behaviours. Other applications are mass-sending segmented emails automatically instead of sending them manually.
* Finance: In finance, process automation mainly works with stock market price trends or, as the case may be, the company's own internal accounting. Examples are the automatic sale of financial products at a certain price.

* Industry: This is a sector where technological updates and advancements are usually coupled early. The reason lies in its high-volume nature of sales. In other words, a small saving or reduction in one-time costs in a large assembly line will mean a big saving. This is because this will be repeated as many times as the process is executed, so it will be a competitive advantage over competitors who will have a lower margin.

* IT: Automating their IT department is a common way for IT administrators to learn about the product. By utilizing automation, time-consuming tasks such as entering help desk tickets, resetting passwords, provisioning users, scraping data, automating GUIs, transferring files, monitoring event logs, and more can be completed more efficiently.

* Human Resources:  Streamlining user provisioning, managing current and past employee data streams, and administering benefits can be accomplished by automating everyday HR processes such as processing job applications, paying payroll, and managing data streams.

In short, these are some of the sectors that can be involved in process automation, but not all of them have to be related to digital and technology.
An example of this is agile strategies or methodologies, which are processes that guide and set rules that improve communication and processes around human capital, i.e., around company staff.



Choose any organisation of your choice, suggest a process in that organisation that could be automated, critically evaluate how Levin’s change management model can be implemented, and what is the limitation of the model. What is the driving and restraining forces that may affect the change?

.For several years now, Amazon has been implementing the process of automating its warehouses. This is to increase productivity and be able to handle the increasing flow of online orders. This process has called for robotization to such an extent that the question is now whether the employees of Amazon's various fulfilment centres will soon be replaced by robots. Considering the scale of actions carried out by Jeff Bezos' company, about 14% of the 185 logistics centres are partially robotic. Therefore, it is necessary to highlight the reasons for automation at Amazon.

By participating in upskilling programmes, employees can advance in their careers. As part of Upskilling 2025, Amazon employees can learn technical and non-technical skills necessary for moving from Amazon to other high-paying jobs in the future.
Staff will be trained to contribute to innovation within Amazon Web Services (AWS) data centres and to the safe delivery of high-quality cloud computing services to consumers with this training. Data centre technicians and engineering operations technicians are among the employees who participate. A six-month training program includes on-the-job training and in-person instruction.

As described by Lewin Moran and Brightman (2001), change management describes organizational transformation and the concept of "unfreezing" as "the act of constantly revising the direction, structure, and capabilities of an organization in response to ever-changing customer demands." It is inevitable that all businesses will change, no matter their size or age.
To start the process, Lewin's three-step change model will be used to outline how to unfreeze, change, and refreeze each step. To make the change process as smooth as possible, leaders are educating and involving their staff.
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Unfreeze-> Many technological investments have been made to improve the efficiency of the business' distribution network as demand has grown and anticipated delivery times have shrunk. Throughout this essay, Amazon.com uses automation to manage and distribute its supply chain. Its innovations are mainly based on robotics and cloud computing systems. As long as staff training, upskilling initiatives, and innovation remain priorities, the business is likely to maintain its history of sustained growth.

Change -> To grip and transport objects, Amazon uses a variety of robot arms. In this machine, items are placed on pallets after they are picked up from conveyor belts by a tiny robot. With a carrying capacity of 1360 kg, the Robo-Stow robot moves pallets 7.3 meters between floors. It has a six-ton robotic arm. 
For product picking and storage, the driving unit raises and transports a shelf to a worker independently.
During the development of the Robotic Tech Vest, Amazon.com addressed the issue of worker safety near operational drive units. Work zones had to be identified in advance for robots to avoid them before the Robotic Tech Vest. By sending a signal to the robot's system, the vest informs them that the area they are working in is blocking the drive units.

Refreeze:
Canvas Technology -> To ensure worker safety on floors with operational drive units, Amazon developed the Robotic Tech Vest. Workers needed to mark work zones before robots could avoid them using Robotic Tech Vests. Vests send signals to robots' systems to indicate that the area around workers is an obstruction to their drive units.

CMC Carton Wrap 
As part of its automated packaging strategy, Amazon has also begun working with CMC Srl. Compared to the average human worker, CMC Carton Wrap machines can pack 600-700 boxes per hour.

Smart Pac
One of the packaging machines Amazon.com uses is the Smart Pac. In this system, things are packaged in proprietary envelopes by an automated system. Combining these solutions with CMC Carton Wrap can reduce packaging staff by more than half.

Soft robots
The gripping technology at Amazon.com is constantly being improved. Several gripper manufacturers were evaluated by the company, including Soft Robotics. Robotic hands that mimic octopuses are created by Soft Robotics, a Boston-based start-up.


Kotter's 8-Step Change Management Model

"Generating/unfreezing" an organization is the focus of the first four stages of the model:

In his eight-step approach to change management, Kotter places leadership at the centre. Kotter's concept can be analogous to Lewin's (1947) "unfreezing-changing-refreezing" paradigm. This process is characterized by generating, consolidating, and anchoring.


Establishing a sense of urgency - It is now necessary for Amazon to convene an emergency meeting with its internal and external stakeholders (Owners) and emphasize the importance of the move. By emphasizing the importance of Amazon's change management and how the change will benefit the company, a similar message can be conveyed

Forming a powerful guiding coalition - To reform its organization, Amazon needs to find the best and brightest minds. The change will be implemented by these individuals, and they will serve as guides for the entire organization.

Creating a vision - The next step is for Amazon to develop a new corporate vision statement. The new vision will also result in a change in the responsibilities of the impacted workers in the organization. Because of this shift, Jeff Bezos and his team need to envision the future.
Communicating the vision - As stated previously, the second phase involves including the entire organization in the changes that need to be made. As a first step, all stakeholders should be convened, and the transformation vision explained to employees. To the extent possible, Amazon should engage the public through all available communication channels.

The next three steps offer a variety of new techniques, "consolidating/changing":  
Empowering others to act on the vision - As part of this Step, Amazon needs to remove any potential barriers that might impede the change management process. To avoid any pushback in the process, Amazon may form small teams and empower them to make improvements. Consolidating improvements and producing still more change

Planning for and creating short-term wins - It is crucial to keep employees engaged when implementing Amazon's change management approach. Setting milestones or targets and celebrating their achievement is essential for change leaders. Keeping everyone's spirits up and encouraging optimism about the change would help keep everyone's spirits up.

Ultimately, the final stage is necessary to "anchor/refreeze" the changes in corporate culture and make them stick:

Institutionalizing new approaches - It is here, at the end of the model, that the most important changes will be made. The new vision set forth by Amazon's change management must be communicated to all employees within the organization. The new vision should become part of the corporate culture so that everyone shares the same vision as the company and its leadership.

Alternatively, Amazon may have changed its management in its previous strategic direction and shifted its focus from just selling books online to selling everything online. Now, one must examine oneself and the business environment surrounding the company to make the necessary adjustments.

Amazon and the delegation of services

To add a plus to the quality of service provided to its friendly customers, Amazon company has found it beneficial to integrate technological innovations. It is for this reason that this firm turned to the work system which is the delegation through the robotization of certain workstations.
The evolution of robotization has been gradual. We went from automated trolleys in charge of transporting the products to the employees who prepared the packages to the robots who had to operate a phase of sorting and boxing called "picking".
So, talking about Amazon and delegating services is about adopting a better form of work from the perspective of company executives. In the same vein, one of the research projects of the American giant Amazon would involve the creation of a robot capable of visually identifying the goods arriving on the conveyor belt, seizing them via the suction systems at the ends of the arms, and then store them on the workbench.
Amazon's reliance on automation is hardly intended to replace humans with robots. You will agree with us that a company cannot function only with automatons as employees. Human assistance in warehouses remains essential for efficient work. Therefore, it is for leaders to help their employees to have better performance.
Indeed, the amazon site claims to have hired more than 300,000 people worldwide since it began using robots in its warehouses six years ago. Although these recruitments have decreased given the increase in sales volume. The American giant's vision is to reorganize the work system. Thus, he intends to assert the overtime delegation of tasks by robots to better exploit his human potential.

The limits of robotization

The use of robots by Amazon has revealed some of their limitations. Indeed, picking robots are still far from being able to correctly perform the tasks entrusted to them. The items currently picked up and sorted by individuals are of shapes, sizes, and weights far too different to be easily grasped by the robots present on the market.
In addition, picking also requires being able to identify and locate with great precision the products to be chosen from a wide range of objects. However, certain products such as water bottles would still be difficult for these robots to visualize.
In addition, the robot would not be as efficient as the human being in identifying manufacturing defects on the products intended for shipments, which could cause customer dissatisfaction or even huge losses. Because of these limits, the firm Amazon through its "Amazon Research awards" program continues to invest in research.

The future vision of automation in Amazon:

Robots choose packages on the conveyor belt so far, the robots found in the amazon warehouse are mostly automated carts replacing pallet trucks and are exclusively capable of transporting items to the order picker. To this end, the order-picking station could be partially robotized.
Amazon's vision is to build a robot that can visually identify items that pass on the conveyor belt, then grab them using a robotic arm with a pneumatic gripper and then store them on the preparation table to then be processed by the employees.

To bring together its two different workforces, Amazon confirms that these robots are intended to assist employees to cope with the increase in orders in an amazon warehouse. In other words, Amazon practices Public Service delegation.
Human beings cannot be replaced by a machine. This is also the opinion of Brad Porter, vice-president and engineer at Amazon Robotics who, according to him, only natural persons remain capable of managing certain cases such as a detergent leak. And this is despite the improvements made for these robots (85% autonomy). The goal is to integrate technology to create new solutions for employees 
3 Based on 2 above – explain the organisation structure of your chosen organisation, how would such structure affect the change management process? 

According to Freeman (1984; 46), the traditional definition of a stakeholder is any entity or person that has the potential to influence or is impacted by the accomplishment of organisational goals. The stakeholder notion represents a redefining of all organisations, including how they should be imagined and what they should be, at their widest and most ambitious.

Internal Amazon Stakeholders are employees, owners, management, and shareholders.
External Amazon Stakeholders are the Suppliers, the government, the community, the competitors and of course the customers.
In order to formulate the Amazon change management strategy in the organization, stakeholders must be identified and applied to a power versus interest matrix.
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· The customers - According to its goal statement, Amazon strives to be the world's most customer-centric organisation. Customer Obsession is the way forward if they want to succeed in the long run, as many successful firms have come to recognise over the years that simply having the customer in mind is not enough. A level up from customer focus is being customer obsessive. It entails evaluating, improving, and tailoring the client experience continually. Amazon customers provide fast delivery, massive choice, and competitive prices. Although they currently have a monopoly in the book industry, there is the potential for them to expand into other markets, which would result in higher pricing that would be bad for customers.


· Stakeholders - As mentioned in (Greenwood, 2007, p. 315). As a result of stakeholder engagement, the organization involves stakeholders in organizational activities in a positive way. Shareholders - Because they have accumulated significant shareholder values over the years and do not pay dividends, shareholders are content and satisfied. They don't pay out dividends since they exclusively concentrate on expansion and acquisitions.

· The government -More than 75.000 permanent staff are employed by them. It is one of the most important employers in the United Kingdom, with a revenue of $23.19 billion last year. In terms of taxes, it is critical that they keep the economy running.

· Communities - When Amazon expands its business, builds a warehouse, or an Amazon Fresh store, the community is usually happy because it provides jobs, boosts the local economy, and employees have salaries (money) to spend in the community, coffee shops, clothing stores, and groceries. The downside is that Amazon has begun the process of automating work, which means that there will be fewer jobs because robots will replace people's jobs.

· Employees - Most employees are happy with their positions; Amazon pays a respectable rate that is more than the minimum wage, especially when it is the only source of income. Of course, there are concerns regarding Amazon's working conditions and the fact that individuals are treated like robots since they serve as a bridge for Amazon's automation.

· Competitors -Amazon is one of the most profitable firms, and its main opponent in the online shop is eBay, while its competitors in the live streaming market include Netflix, Apple TV, Disney, and YouTube. This demonstrates that Amazon is being challenged by a lot of large competitors in all areas.

· Suppliers - Partnerships expand our impact and support sustainability efforts outside of Amazon. We work with credible, knowledgeable, and innovative industry partners who share our vision all over the world. Amazon is deeply committed to ensuring that the products and services we provide are produced in a way that respects human rights and the environment, as well as protects workers' fundamental dignity. We work with suppliers who share these values, and we have high expectations of Amazon's suppliers of goods and services. Suppliers must keep current records on all employees, particularly migrant workers, including basic contract terms and workers' arrival and departure dates.

· Management - A business model that is entirely focused on the customer. The majority of businesses are focused on competition. With its customers, Amazon has made good use of technology, communication, secure payments, and a privacy policy. By controlling cybercrime, the company's management protected property rights. That is why the company did not skimp on developing its website or hiring qualified individuals to ensure privacy and credibility for its customers worldwide. In addition, live contact was available 24 hours a day, seven days a week.

High
Low

	This statistic includes shareholders, directors, and owners since they make up the most significant groups within the company. In order to achieve optimal results, it is imperative to closely supervise and educate these stakeholders.

	The government falls into this category. In addition to higher government taxes, Amazon's operations may be challenged by new business tactics from its rivals. The government and the rivals must be managed in a way that keeps them happy and restrained.

	his category consists of the public or the community. Rather than letting the public know about changes in the organization, just inform them about it.
	Keeping them informed about changes in the company is important, as they include both employees and suppliers. Amazon's change management process might fail if it does not address both stakeholders' concerns.
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It is Amazon's goal to ensure that all stakeholders are aware of the procedure and qualified to fill the tasks assigned by the team or change agent responsible for implementing the changes as part of its change management strategy. The four components of stakeholder involvement are as follows: 

Through social media, Amazon’s internal Facebook page, circulars, draughts, and training, Amazon must ensure its stakeholders are given updates on its Amazon change management plan.
The importance of consultation is also crucial in controlling stakeholder resistance. Because stakeholders are unaware of the changes and fear them, Amazon must respond to all inquiries. It is Amazon's goal to remove resistance from its system by doing so and consulting with them.
Amazon will need to collaborate with its stakeholders in order to successfully implement the change.
In order to come up with creative solutions when caught in a puddle, Co-Create-Amazon must act quickly.


For Amazon to forge stronger bonds with its customers and create a loyalty program on a global scale, more physical locations outside of the UK would be beneficial, according to market research.
Sales have been exceedingly good, but the company needs to focus on its packaging and make its offices more environmentally friendly if it wants to maintain its reputation as a good corporate citizen. Through Amazon Web Services and Alexa Home, the company has demonstrated its ability to integrate technology into the lives of its customers.
As a company, we must maintain our speed and rely on technology to deal with fake goods issues.


Conclusion:


Remote work will bring significant savings to companies, reduced rents paid for renting office space, and reduced utility expenses. The way of shopping will fundamentally change. Emphasis will be placed on online trade over malls. Investments by e-commerce and courier and logistics companies will likely go as far as ensuring the most automated delivery of goods. Technology will also affect the way the public sector is organized.

Advantages and disadvantages of process automation. There are several pros and cons to process automation. From a purely economic and business perspective, it is an advantage to achieve greater efficiency. But from a social and human point of view, the automation of processes will mean that some professions will cease to exist.

Amazon has been implementing the process of automating its warehouses to increase productivity and handle the increasing flow of online orders. As part of Upskilling 2025, Amazon employees can learn technical and non-technical skills necessary for moving from Amazon to other high-paying jobs in the future. Amazon developed the Robotic Tech Vest to ensure worker safety on floors with operational drive units. Vests send signals to robots' systems to indicate that the area around workers is an obstruction. Amazon has also begun working with CMC Carton Wrap as part of its automated packaging strategy.

Amazon may have shifted its focus from just selling books online to selling everything online. The new vision set forth by Amazon's change management must be communicated to all employees within the organization. To avoid any pushback in the process, Amazon may form small teams and empower them to make improvements.


In order to formulate the Amazon change management strategy, stakeholders must be identified and applied to a power versus interest matrix. Stakeholders are employees, owners, management, and shareholders. The government, Suppliers, the community, the competitors and of course the customers. Amazon must ensure its stakeholders are given updates on its Amazon change management plan. The importance of consultation is also crucial in controlling stakeholder resistance. A brick-and-mortar business model is necessary for this business to compete for face-to-face with Walmart and interact with its customers.
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