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WELSH AMBULANCE SERVICES NHS TRUST

                     JOB DESCRIPTION
JOB DETAILS:
	Job Title

	Head of Clinical Operations

	Pay Band


	8c

	Hours of Work and Nature of Contract

	37.5

	Division/Directorate


	Medical and Clinical Services Directorate

	Department

	Clinical Services

	Base
	Cwmbran


ORGANISATIONAL ARRANGEMENTS:
	Managerially Accountable to:


	Assistant Director of Paramedicine

	Reports to: Name Line Manager

	Andy Swinburn 

	Professionally Responsible to:


	Assistant Director of Paramedicine


ORGANISATIONAL VALUES AND BEHAVIOURS 
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	Job Summary/Job Purpose:

The Head of Clinical Operations is responsible for assisting the Medical Director in developing, leading, delivering and maintaining the Trusts clinical strategic direction.
The Head of Clinical Operations will represent the Medical Director on a day to day basis leading the development of a clinically excellent culture and focus within the Trust. Key to this will be the role of the Head of Clinical Operations in leading the development of Clinical Supervision and leadership at all levels within the organisation. The Head of Clinical Operations will, in conjunction with the Consultant Paramedic, lead the development and delivery of the Trusts clinical strategy.  The Head of Clinical Operations will be required to work with the Trust Senior Managers and Executives and external senior colleagues such as University/Local Health Board senior managers and Unscheduled/Emergency care leads. 

The job complexity revolves around the leadership of varied activities and detailed work together with the sensitivity to manage individuals and difficult and sometimes complex clinical situations. A high level of knowledge is required to lead and monitor the Trusts clinical standards. There is a need to be decisive whilst retaining wisdom to be able to support and mentor those undertaking the clinical quality-monitoring role within the Trust. A high level of judgement and decision making are essential characteristics to undertake this role both from an operational standpoint but also within a strategy and culture development standpoint.

The role carries the responsibility for internal judgement and strategic decision making and also the need for professional integrity to ensure the maintenance of clinical standards. The role requires a high level of clinical credibility and the post holder should be regarded as one of the lead clinicians and senior clinical leaders within the service.




DUTIES/RESPONSIBILITIES:

	Relationships (internal)

Trust Executive Directors, in particular Medical Director and Director of Strategy, Planning 

and Performance, Consultant Paramedic, Heads of Service, Head of Safeguarding, Head of 

Education and Development, Executive Nursing lead, staff side representatives, Clinical 

Reference Group members.
Relationships (external)

Unscheduled Care Unit – Welsh Government, Delivery Support Unit - Welsh Government, University/Local Health Boards Directors of Planning and Unscheduled Care Leads, Appropriate contacts within fellow UK NHS Ambulance Services. 

MAIN DUTIES AND RESPONSIBILITIES
Provide advice, support and guidance to key decision makers within the Trust, in particular the Medical Director, in the formation and delivery of its strategy recognising the potential changes in ambulance practice.  Further, to assist, in conjunction with the Consultant Paramedic and senior Education and Development managers on education related issues to ensure delivery of the staff skills required to meet the Trust clinical strategy. To lead the clinical liaison with University/Local Health Boards to ensure that the WAST clinical strategy is recognised, excellent and complimentary to the strategic direction of NHS Wales. 

Provide on-call senior clinical advice support to Clinical Contact Centres and all clinical staff on a rotation staffed by, the Medical Director, this post and the Consultant Paramedic.
Where required, deputise for the Medical Director in his absence. Provide clinical leadership resilience where the Medical Director is absent, (such as during sickness, annual leave, planned large scale events). Act as a senior manager in an appropriate role during incidents being managed by the Trust Major Incident Policy. Undertake “Gold” on call as part of the Trust rota.

On behalf of the Medical Director, and in conjunction with the Consultant Paramedic, lead the development of the operational clinical models which complement the clinical practice development agenda drawing on evidence based practice to inform such progression.  Ensure that operational models and agreements with other medical professionals are underpinned by best practice from bodies such as the Royal College of Surgeons Edinburgh Faculty of Pre-Hospital Care and BASICS. In addition, seek to establish other links to organisations that are appropriate to the development of the clinical practice agenda.

Lead the development of clinical objectives within directorate business plans. Ensure that Trust business plans are clinically/patient focussed and contribute to overall Trust and NHS Wales clinical strategies. 

Act as a clinical expert for the Trust to ensure that all Co-Responders and Community/Voluntary First Responders are operating to safe clinical practices. Work with the Medical Director to ensure that all Medical Responders are appropriately trained and operating to the Trust Medical Responder Memorandum of Understanding. Ensure the development of these additional responder’s progresses safely in line with changing evidence. 

Lead the development of Trust clinical operational models for specified conditions (e.g. Stroke, Major Trauma, Heart Attack)  working across Health Board boundaries to deliver NHS Wales wide clinically focussed pre-hospital services for patients. Use LEAN or other recognised service improvement tools to ensure that services designed are robust and demonstrate step changes in clinical quality.

To lead the delivery of all national and local clinical targets and clinical improvement     programmes. To act as an advisor on behalf of the Medical Director to directorates across the Trust to ensure that managers and their teams are focussed on clinical quality and are measuring, improving and evidencing quality improvements.

To provide leadership and design clinical operational systems for the development of Clinical Supervision within the Trust.  Ensure that best clinical supervision and clinical leadership practice from across the NHS is embedded within WAST.

To ensure that there are clinically appropriate systems in place for staff exposed to serious or difficult incidents. 

To provide clinical advice on behalf of the Medical Director to ensure that the Trusts Annual Quality Framework agreements with both Welsh Government and Welsh Health Specialist Services Committee are clinically appropriate in light of best practice and the available evidence base.   

To lead staff engagement in the development of the Trusts clinical activities. 
KEY RESPONSIBILITIES

Act on behalf of the Medical Director in designing Trust operational clinical strategy which is in line with the Trust operational objectives and strategies.  

Provide leadership and line management including Personal Development Review to an agreed team within the Medical Directorate.

On behalf of the Medical Director lead the continuing management of change within the Trusts clinical operations. Provide clinical advice to the organisational development aspects of restructuring, reorganisation and other associated aspects of change within the Trust.  This particularly relates to developing operational clinical models to deliver a 21st century ambulance service for Wales.

Develop a balanced scorecard approach for the Trusts clinical activities designing robust quality measurement techniques. Ensure best use of all Trust clinical resources.

Be the lead on Information Resource requirements for clinical quality aspects.  Extract, interrogate and analyse sometimes complex data and use personal, professional and clinical judgement to design Trust clinical plans to improve quality. Provide WAST data as required to wider NHS Wales service improvement programmes.

Provide senior support and leadership to the managers charged with clinical leadership across the Health Board areas of the Trust.

Provide advice to the Trust’s Senior Managers to lead the development and support of the Trust service planning and performance processes from a clinical perspective.  This will include the preparation or contribution towards of reports for Trust board, Trust board committees, Welsh Government, Health Boards or other external agencies as indicated.

Work with the Director of Workforce and Organisational Development and other senior colleagues to shape the organisations value system and culture change programme to ensure an emphasis on clinical excellence. This will require clear articulation of the Trusts clinical strategy in the context of NHS Wales and national/international ambulance systems. 

Deputise for the Medical Director at Trust Board Committees (e.g. Audit, Quality Safety and Governance) and meetings as necessary. In particular chairing the Clinical Reference Group as required.

Write and present reports, presentations and data at internal and external committees and events as required.

Lobby for appropriate apportionment of Trust resources to support Trust clinical operations and quality improvements. Compile business cases and justification papers to brief the Medical Director and executive team on clinical quality/system improvements.

Hold a delegated budget for clinical quality improvement. Comply with Trust Standing Financial Instructions. 

Provide clinical expertise and leadership to the procurement activities of the Trust in ensuring that all equipment and medical devices/consumables are fit for purpose. 

Represent or ensure appropriate representation of the Trust at HM Coroner Inquests, Government Inquiries and tribunals/hearings where a clinical expert/explanation of Trust policies and operational procedures is required. Act as an advisor to the Trust lead for Concerns and Serious Adverse Incidents. 

Provide advice to Welsh Health Specialist Services Committee on all ambulance service system model matters. Appropriately challenge and act as a critical friend across professional and organisational boundaries in the interest of patients, clients and carers to improve clinical outcomes.

Act as a senior advisor to the Trust Legal and Risk Services Manager. This may also entail appearance at court under oath to explain Trust policy and procedure to the court

The Head of Clinical Operations is required to maintain a high degree of clinical credibility both within the Trust and in dealings with external agencies. This clinical knowledge will not be solely focussed on the current Standards of Proficiency published by the Health Professions Council, but will allow the post holder to discuss clinical matters with a degree of confidence with doctors and other senior healthcare professionals when discussing/negotiating those services/functions that the Trust can offer our clients/patients and partner Organisations across NHS Wales.
Assume an active role in national and local working groups regarding clinical practice matters and associated aspects of immediate and critical care as agreed by the Medical Director. Examples here are either participating in the work of the Professional Liaison Groups of the Health Professions Council, the work of the British Paramedic Association at committee level, membership of the Guidelines Consensus Group of the Joint Royal Colleges Ambulance Liaison Committee, or faculty of Pre-Hospital Care of the Royal College of Surgeons Edinburgh or BASICS, Health  Board Unscheduled Care Boards, Welsh Government groups or any work of a similar nature that will inform/develop or enhance the provision of ambulance services within WAST in particular, Wales or the UK.

Promote and further develop strategic relationships with external organisations in health and other sectors establishing and strengthening links for the benefit of successful partnership working in ensuring an evidence-based joined up, whole system practice approach such as joint working, roles and secondments. 

Act in a consultancy capacity regarding the pre-hospital care of complex cases. This will include on occasions taking the lead role in a multidisciplinary ambulance and primary/secondary care team case conference.

Undertake sufficient operational clinical duties (as prescribed by Consultant Paramedic) to reinforce the position of the Head of Clinical Operations as a clinical leader.

Participate in the recruitment and selection programmes for staff and managers within the Trust to ensure a focus on clinical excellence in all appointments.

Chair disciplinary and other panels as required by Trust policies and procedures. 
PERSONAL DEVELOPMENT

Take the lead in identifying own personal development requirements and participate in activities that lead to personal development both as a senior manager and as a practising registered Paramedic.

Teach on and attend training and development programmes, as appropriate.

Provide line management and appraisal activities as required.

Maintain awareness of current advances in clinical practice and ambulance service delivery models to support position as expert advisor and policy leader for Medical Director. 
CONFIDENTIALITY 

Maintain confidentiality in relation to all user and Trust information, ensuring data is only disclosed in compliance with NHS protocols and the Data Protection Act (1998).

Ensure that data is held only for its specific registered purpose under the Data Protection Act 1998, as amended, and is not used or disclosed in any way incompatible with its registered purpose.
RISK MANAGEMENT
Be responsible for the day to day implementation of the Trust’s Risk Management strategy within their own area.  Responsibilities include:-

Responsibility for the compilation and maintenance of the Medical Directorate Risk Register

Acting upon any significant hazards and risks identified during the normal course of their duties and reporting any risks that they cannot adequately control;

Checking risk assessment systems are in place for their own area of operation and reviewed regularly, including initiating and participating in any risk assessments, as necessary, on a timely basis;

In liaison with the National Health and Safety Manager, ensure that staff are adequately informed and trained in risk management, including any existing or new control measures for initiatives instigated via the Medical Director;

Issuing (and ensuring compliance with) Trust policies and procedures;

Encouraging staff awareness of the Trust’s Risk Management Strategy and Policy.

Ensure that lessons learnt from concerns and adverse incidents contribute to Trust clinical education programmes and strategy. Take immediate action to modify Trust strategy where an incident is so severe as to require this intervention. Ensure that learning from all incidents is promulgated in an appropriate medium to the workforce and Director of Service Delivery.   

OTHER


The post holder will be required to work with minimum supervision and may be expected to deal with other duties commensurate with the role and the requirements of the Trust.

This document is an outline of the post holders duties and responsibilities.  It is not intended to be exhaustive and may change from time to time to meet the changing needs of the Trust.

Other tasks reasonably and normally incidental to the job are set out in organisational policies; Training, Operational and Health and Safety instructions; standing orders and general information circulars.

The post holder will be responsible for carrying out those duties specified in the Trust’s Information Communication Technology Security Policy.




PERSON SPECIFICATION
The knowledge to be measured is the minimum needed to carry out the full duties of the job to the required standards.  Qualifications should be used to provide an indicator of the level of knowledge required.  Training and experience is also a means of acquiring the knowledge required for a job such as on-the-job training, short courses and experience to an equivalent level of knowledge which should be specified.

NOTE:  Please do not use the number of years experience as this is potentially discriminatory and these will be returned.  It is essential that managers concentrate on the sorts of skills and qualities needed to fulfil the duties of the post.

	ATTRIBUTES
	ESSENTIAL
	DESIRABLE
	METHOD OF

ASSESSMENT

	Qualifications

and/or Knowledge


	· Masters qualification, or equivalent experience, in a professionally related subject.
· Recognised teaching qualification (IHCD Instructor or Cert Ed) and experience of delivering education

· HPC Registered Paramedic
· Full Member of College of Paramedics

· Detailed understanding of ambulance operations and pre-hospital care. 


	· Diploma in Immediate Medical Care
· Pre-Hospital Trauma Life Support Provider or Instructor
· Pre- Hospital Paediatric Life Support Provider or Instructor  
· Evidence of the development of innovative approaches to clinical practice
· Detailed knowledge of the workings of the Health Professions Council (HPC) and / or the Institute of Health and Care Development
	· Application form and pre employment checks

	Experience


	· Experience of staff management at senior (Head of Service/Regional Director/Directorate General Manager) level. 

· Experience of working at a senior level in an NHS Ambulance setting 

· Verifiable experience of developing and implementing leading edge organisational clinical development practices.
	· Experience of ambulance operations outside of the UK.
· Experience of working in a large multi site health care environment.
· Detailed knowledge of current NHS Wales policy and strategy.
· Record of relationships with Universities.
· Evidence of successful senior leadership of major change projects.
	Application form and interview

	Aptitude and

Abilities


	· Physically capable of carrying out the full range of duties.

· Car driver with qualification to drive on blue lights.
· Proven ability to lead at a strategic level and motivate a team to deliver a high quality programme.

· Well developed IT and facilitation skills.

· Excellent interpersonal and influencing skills.
· Proven ability to design and lead clinical operational strategy development.
· Proven ability to translate strategy into operational plans.

· Ability to relate to staff at all levels and lead a team through a period of significant change.
· Understanding of the gritty and sometimes unpleasant but equally sometimes joyful realities of day to day ambulance operations from a personal perspective.


	· Ability to speak Welsh
	Interview

	Values


	· Committed to the Trust with a high level of personal motivation. 
· Resilient with a proven track record of achieving objectives.


	
	Application Form

Interview

References



	GENERAL REQUIREMENTS

Include those relevant to the post requirements

· Values:  All employees of the Health Board are required to demonstrate and embed the Values and Behaviour Statements in order for them to become an integral part of the post holder’s working life and to embed the principles into the culture of the organisation.

· Registered Health Professional:  All employees who are required to register with a professional body, to enable them to practice within their profession, are required to comply with their code
 of conduct and requirements of their professional registration. 

· Healthcare Support Workers:  Healthcare Support Workers make a valuable and important contribution to the delivery of high quality healthcare.  The national Code of Conduct for NHS Wales describes the standards of conduct, behaviour and attitude required of all Healthcare Support Workers employed within NHS Wales.  Health Care Support Workers are responsible, and have a duty of care, to ensure their conduct does not fall below the standards detailed in the Code and that no act or omission on their part harms the safety and wellbeing of service users and the public, whilst in their care.
· Competence:  At no time should the post holder work outside their defined level of competence.  If there are concerns regarding this, the post holder should immediately discuss them with their Manager/Supervisor.  Employees have a responsibility to inform their Manager/Supervisor if they doubt their own competence to perform a duty.

·  Learning and Development: All staff must undertake induction/orientation programmes at Corporate and Departmental level and must ensure that any statutory/mandatory training requirements are current and up to date.  Where considered appropriate, staff are required to demonstrate evidence of continuing professional development. 
· Performance Appraisal: We are committed to developing our staff and you are responsible for participating in an Annual Performance Development Review of the post.  

· Health & Safety:  All employees of the organisation have a statutory duty of care for their own personal safety and that of others who may be affected by their acts or omissions.  The post holder is required to co-operate with management to enable the organisation to meet its own legal duties and to report any hazardous situations or defective equipment.  The post holder must adhere to the organisation’s Risk Management, Health and Safety and associate policies.

· Risk Management:  It is a standard element of the role and responsibility of all staff of the organisation that they fulfil a proactive role towards the management of risk in all of their actions.  This entails the risk assessment of all situations, the taking of appropriate actions and reporting of all incidents, near misses and hazards.

· Welsh Language:  All employees must perform their duties in strict compliance with the requirements of their organization’s Welsh Language Scheme and take every opportunity to promote the Welsh language in their dealings with the public.

· Information Governance:  The post holder must at all times be aware of the importance of maintaining confidentiality and security of information gained during the course of their duties.  This will in many cases include access to personal information relating to service users.  

· Data Protection Act 1998:  The post holder must treat all information, whether corporate, staff or patient information, in a discreet and confidential manner in accordance with the provisions of the

Data Protection Act 1998 and Organisational Policy.  Any breach of such confidentiality is considered a serious disciplinary offence, which is liable to dismissal and / or prosecution under current statutory legislation (Data Protection Act) and the HB Disciplinary Policy.

· Records Management:  As an employee of this organisation, the post holder is legally responsible for
 all records that they gather, create or use as part of their work within the organisation (including

 patient health, staff health or injury, financial, personal and administrative), whether paper based or

 on computer.  All such records are considered public records and the post holder has a legal duty of confidence to service users (even after an employee has left the organisation).  The post holder should consult their manager if they have any doubt as to the correct management of records with which they work.
· Equality and Human Rights:  The Public Sector Equality Duty in Wales places a positive duty on the HB

to promote equality for people with protected characteristics, both as an employer and as a provider

of public services.  There are nine protected characteristics: age; disability; gender reassignment; marriage and civil partnership; pregnancy and maternity; race; religion or belief; sex and sexual orientation.  The HB is committed to ensuring that no job applicant or employee receives less favour-able treatment of any of the above grounds.  To this end, the organisation has an Equality Policy and it

 is for each employee to contribute to its success.

· Dignity at Work:  The organisation condemns all forms of bullying and harassment and is actively seeking to promote a workplace where employees are treated fairly and with dignity and respect.  All staff are requested to report and form of bullying and harassment to their Line Manager or to any Director of the organisation.  Any inappropriate behaviour inside the workplace will not be tolerated and will be treated as a serious matter under the HB/Trust Disciplinary Policy.
· DBS Disclosure Check: In this role you will have indirect contact with patients/service users/ children/vulnerable adults in the course of your normal duties.  You will therefore be required to apply for a Criminal Record Bureau Standard Disclosure Check as part of the HB/Trust’s pre-employment check procedure.  

· Safeguarding Children and Adults at Risk: The organisation is committed to safeguarding children and adults at risk.  All staff must therefore attend Safeguarding Children & Adult training and be aware of their responsibilities under the All Wales Procedures.

· Infection Control: The organisation is committed to meet its obligations to minimise infections.

All staff are responsible for protecting and safeguarding patients, service users, visitors and employees against the risk of acquiring healthcare associated infections.  This responsibility includes being aware

of the content of and consistently observing Health Board Infection Prevention & Control Policies and Procedures.

· No Smoking: To give all patients, visitors and staff the best chance to be healthy, all Health Board sites, including buildings and grounds, are smoke free.




Flexibility Statement:  The duties of the post are outlined in this Job Description and Person Specification and may be changed by mutual agreement from time to time.


Job Title: ​​​​​​​​​​​​​​​ Clinical Operations Officer
	Organisational Chart









	APPENDIX 2


Job Title: Clinical Operations Officer
Supplementary Job Description Information
Please complete information on Physical Effort, Mental Effort, Emotional Effort and Working Conditions in order to assist the Job Matching process.
Physical Effort
This factor measures the nature, frequency and duration of physical effort (sustained effort at a similar level or sudden explosive effort) required for the job.  

Please ensure any circumstances that may affect the degree of effort required, such as working in an awkward position; lifting heavy weights etc. are detailed, such as:

‘Working in uncomfortable/unpleasant physical conditions; sitting in restricted positions; repetitive movements; lifting heavy weights; manipulating objects; kneeling, crouching, twisting; heavy duty cleaning; working at heights; using controlled restraint; driving as part of daily job - N.B.  Walking /driving to work is not included’
	Examples of Typical effort(s)
	How often per day / week / month
	For how long?
	Additional Comments

	
	
	
	


Mental Effort
This factor measures the nature, level, frequency and duration of mental effort required for the job, for example, concentration, responding to unpredictable work patterns, interruptions and the need to meet deadlines.
Please identify the normal requirement to concentrate in the post and determine, how often and for how long it is required to concentrate during a shift / working day, e.g. :
‘Carrying out formal student assessments; carrying out clinical/social care interventions; checking documents; taking detailed minutes at meetings; operating machinery/equipment; carrying out screening tests/microscope work; carrying out complex calculations; carrying out non-clinical fault finding; responding to emergency bleep; driving a vehicle; examining or assessing patients/clients.
	Examples of Typical effort(s)
	How often per day / week / month?
	For how long?
	Additional Comments

	
	
	
	


Emotional Effort

This factor measures the nature, frequency and duration demands of the emotional effort required to undertake clinical or non clinical duties that are generally considered to be distressing and/or emotionally demanding.  

Please identify how often the post holder has exposure to direct and/or indirect distressing and/or emotional circumstances and the type of situations they are required to deal with.  

For example,’ processing (e.g. typing/transmitting) news of highly distressing events; giving unwelcome news to patients/clients/carers/staff; caring for the terminally ill; dealing with difficult situations/circumstances; designated to provide emotional support to front line staff; communicating life changing events; dealing with people with challenging behaviour; arriving at the scene of an accident.’ N.B. Fear of Violence is measured under Working Conditions

	Examples of Typical effort(s)
	How often per week / month?
	For how long?
	Additional Comments

	
	
	
	


Working Conditions 

This factor measures the nature, frequency and duration of demands on staff arising from inevitably adverse environmental conditions (such as inclement weather, extreme heat/cold, smells, noise and fumes) and hazards, which are unavoidable (even with the strictest health and safety controls), such as road traffic accidents, spills of harmful chemicals, aggressive behaviour of patients, clients, relatives, carers.

Please identify unpleasant working conditions or hazards which are encountered in the post holder's working environment and establish how often and for how long they are exposed to them during a working day / week / month.  

Examples are – use of VDU more or less continuously; unpleasant substances/non-household waste; infectious material/foul linen; body fluids, faeces, vomit; dust/dirt; fleas/lice; humidity; contaminated equipment or work areas; driving/being driven in normal or emergency situations - *Driving to and from work is not included
	Examples of Typical Conditions
	How often per week / month?
	For how long?
	Additional Comments
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