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                Executive Summary
 
Nashmore Clothing Line is an online brand that makes simple, stylish and high-quality clothes. Our pieces are comfortable, versatile and perfect for everyday life. We sell directly through our website and social media keeping prices fair while reaching more people. Our goal is to make fashion easy, elegant and accessible for young adults who want to look good without spending too much.
[bookmark: _Toc213788531]Business Description 
Nashmore Clothing is an online fashion brand offering versatile pieces. Our minimalist designs help young adults feel confident and effortless every day. We sell online through our website and social media for simple and convenient shopping.
[bookmark: _Toc213788532]
  Product Description 
Nashmore Clothing Line offers modern and comfortable clothes for young adults. Our collection includes tops, bottoms, dresses, and outerwear designed to be practical and easy to wear every day
Each item is made from quality materials that last and can be combined in many ways. We focus on clean and minimal designs that help customers look confident and feel good without extra effort.
[bookmark: _Toc213788533]Business Objectives (SMART Objectives)
Nashmore Clothing Line will launch an online store with 20+ pieces grow social media followers and attract 1,000 visitors. We focus on modern and comfortable fashion for young adults. Aiming to build a strong brand and become profitable within the first year.
[bookmark: _Toc213788534]Short-Term Objectives (less than a year)
[bookmark: _Toc213788535]In the first year  Nashmore Clothing Line aims to launch the online store and have a variety of clothes available for customers. We want to attract more visitors to the website and grow our social media followers. Our goal is to build a loyal customer base. Create brand awareness and make the business profitable within 12 months.

Long-Term Objectives (More than a year)
Nashmore Clothing Line aims to expand its collections and enhance our online store. Grow our brand presence. We plan to enter new markets and increase sales and open select physical stores. with the goal of becoming a well-known and successful fashion brand both online and in store.
[bookmark: _Toc213788536]Market Analysis and Marketing Plan
Nashmore Clothing Line offers high-quality and minimal fashion for 18–35year-olds. Connecting via Instagram, TikTok, and email to build a loyal online community and collaborating influencers.
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Market Analysis (Competitors, Customers, Target Groups)
                           Competitors
· Direct: High-street brands (H&M, Zara, Next) 
· Indirect: Second hand resale platforms, fashion rental services and ultra fast fashion brands.
· Trends: Sustainability, digital engagement, size inclusivity, and e-commerce growth.
Customers:
· Age: Primarily Gen Z & Millennials
· Interests: Fashion forward, sustainability conscious and quality focused.
· Pain points: Limited sizing, lack of transparency, poor fit and demand for convenience
Target Groups:
1. Eco-conscious Millennials & Gen Z
2. Size inclusive shoppers
3. Urban professionals seeking stylish and quality pieces
4. Digital and tech driven fashion enthusiasts
5. Budget conscious but trend aware buyers
Market Segmentation:
· Demographic: Age, gender, income and location
· Psychographic: Lifestyle, values and personality
· Behavioral: Shopping habits, spending, loyalty and product use
· Technographic: Digital engagement, adoption of fashion tech online first buyers
                                              






 Positioning
High Quality
Nashmore is perceived as a brand that prioritizes premium fabrics, excellent craftsmanship and long lasting garments.
Versatility
Consumers view Nashmore as a clothing line that offers adaptable pieces designed to fit multiple occasions work, university, casual wear and evening looks.
 Modern Minimalism:
The brand name communicates a clean refined aesthetic. Consumers expect timeless, simple and elegant designs that align with a modern and minimalist lifestyle.
 Reliability and Consistency
Nashmore gives the impression of a brand that is dependable, trustworthy and consistent in both fit and quality.
Everyday Luxury
The brand feels elevated yet accessible by offering consumers a sense of understated luxury without being overly flashy.

         

 Unique Benefits:
· Minimalist designs with premium fabrics
· Comfortable, versatile and Instagram worthy
· Affordable yet premium feeling
                         
                                





               Reaching Your Audience
 Social Media: Showcase outfits, share styling tips and engage with followers on Instagram and TikTok.
Email Marketing: Send newsletters with new arrivals, promotions and style inspiration.
     Influencer Partnerships: Collaborate with fashion influencers to reach target audience and build trust.
  Content Marketing: Create blog posts, reels about minimalist fashion trends and lifestyle tips

                     Promotion Strategy    
· Offer limited time discounts and special launches.
· Run targeted online ads on social media.
· Encourage user generated content and customer styling posts.
· Collaborate with influencers for brand visibility
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PESTEL Analysis 
Political
If trade rules stay stable, it’s easy to get fabrics and sell products online without problems. But if rules change or taxes go up the costs could increase and shipments might get delayed. So you need to keep an eye on regulations and have backup suppliers.
Economic
More people are shopping online which is good for your business. But if the economy slows down people might spend less on fashion. You might need to offer deals or affordable options to keep sales steady.
 Social
Young people like simple, sustainable and trendy clothes. If your brand offers that you’ll attract them. If you ignore these trends your brand could feel outdated. Staying active on social media helps you understand what customers want.
 Technological
Online platforms social media and marketing tools help you reach customers easily. But if your website is slow, hard to use or you don’t promote your brand online people might go to competitors. Good tech helps your business grow.
 Environmental
Using eco-friendly materials and packaging makes your brand more attractive, especially to people who care about the environment. It might cost a little more but it can build loyal customers. Ignoring sustainability could hurt your brand image.
[bookmark: _Toc213788540] Legal
Following online business rules consumer protection and labor laws keeps your business safe. Breaking these laws could mean fines or even getting shut down. Staying legal builds trust with customers.




Marketing Mix (4Ps)
Product: Our clothing line is designed for people who value simplicity, quality and versatility. We focus on minimalist designs that are timeless yet modern allowing each piece to be styled in multiple ways for different occasions.
Price: We aim to provide affordable luxury. Our pricing strategy is designed to offer premium quality clothing at accessible prices. 
Place: Our products are available through our online store which provides a smooth and convenient shopping experience for customers worldwide. In addition we actively engage with consumers through social media platforms. Making it easy for them to explore our collections and stay updated on new arrivals. 
Promotion: Our promotional strategy focuses on building a strong and recognizable brand presence online. We use targeted social media campaigns to reach potential customers.
[bookmark: _Toc213788541]

Management Team 
  Founder & CEO: [Nasteho] Fashion design and business management experience drives brand vision.
 Operations Manager: Handles supply chain, production and inventory.
 Marketing Lead: Oversees social media, influencer collaborations and promotions.
 Finance & Admin: Manages budgeting, accounting and legal compliance.
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Management Team and Their Background
 Founder & CEO [Nasteho] Experienced in fashion design and retail management responsible for brand vision, product design and overall strategy.
 Operations Manager [Ayan] Background in supply chain and logistics. Oversees production, inventory and delivery.
  Marketing Lead  [Nash] Skilled in digital marketing and social media. Manages campaigns, influencer collaborations, and brand promotion.
  Finance & Admin  [Ayan] Experienced in accounting and business administration handles budgeting, financial planning and legal compliance.









Organisational Chart

                Founder & CEO
                    Nasteho
                       |
    -----------------------------------------
    |                   |                   |
Operations Manager   Marketing Lead      Finance & Admin
       Ayan                        Nash                                      Ayan
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Key Milestones
· Developed brand concept and first collection
· Launched online store
· Started social media and influencer campaigns
· Achieved first sales
· Plan to expand product line and grow online presence


[bookmark: _Toc213788545]



[bookmark: _Toc213788546]     Sources of Finance 
          Investor Funding: £50,000 to launch and grow Nashmore.
· Used for product production, marketing, website, operations and admin.
· Helps achieve first year sales, brand growth and profitability.

	                   Start up cost
	

	Initial Inventory
	15,000

	Branding & Logo Design
	1,000

	Packaging & Shipping Materials
	2,000

	Product Photography
	1,500

	Website Development
	3,000

	Legal & Business Registration
	500

	Contingency Fund
	2,000


Total                                           25,000



	
                  


Month     
	Fixed Cost (£)
	Purpose

	January
	4,200
	Website hosting, domain and software and insurance

	February
	4,100
	Marketing tools subscription and software updates

	March
	4,200
	Rent storage utilities and bookkeeping

	April
	4,000
	Design software licenses and website maintenance

	May
	4,300
	Staff salaries and outsourced help

	June
	4,100
	Accounting, legal fees and software updates

	July
	4,200
	Storage rent, utilities and insurance

	August
	4,100
	Marketing automation and website upkeep

	September
	4,200
	Staff salaries and outsourced support

	October
	4,000
	Design software licenses and legal compliance

	November
	4,200
	Website maintenance and storage rent

	December
	4,200
	Insurance renewal, bookkeeping and utilities


total Fixed Cost: £50,00
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc213788550]Break Even Analysis 
·  Selling Price per Unit: £100
· Cost per Unit: £50
· Fixed Costs: £20,000
· Break-Even Point: 400 units
· Break-Even Revenue: £40,000
[bookmark: _Toc213788551]This means Nashmore needs to sell 400 items or earn £40,000 to cover all costs.
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[bookmark: _Toc213788557]Appendices:

  Organisational Chart: Management team structure.
 Financials: Cash flow, sales, production costs and break-even analysis.
 Marketing Materials: Sample social media posts and promotional ideas.
 Market Research: Target audience insights and competitor analysis.
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