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Executive Summary


Business Proposal: The business proposed in the report is called “Chameleumbrella”, and it’s based on selling weather-adaptable umbrellas to the customers within United Kingdom. 

Contents of the report: Proposal of Strategic Plan over the proposed business with the scope of getting funds from the investors in order to potentially launch it. 

Concepts covered in the plan: Strategic Direction & Goals, Environmental Scan, Stakeholder Analysis, Evaluation of Strategic Grow Options, Strategy Selection, Implementation Plan & Monitoring Techniques.

Tools/Models/Theories used in the plan: SWOT Analysis, VRIO Analysis, PESTEL Analysis, Porter’s Five Forces, Mendelow’s Matrix, Ansoff Matrix, Porter’s Generic Strategies, SAFe Model, Balanced Scorecard.

Table of contents

Introduction…………………………………………………………………………………………..4
Strategic Direction & Goals……………………………………………………………………….5
Environmental Scan……………………………………………………………………………...6-8
Stakeholder Analysis……………………………………………………………………………….9
Evaluation of Strategic Grow Options……………………………………………………..10-11
Strategy Selection…………………………………………………………………………………12
Implementation Plan & Monitoring Techniques………………………………………….13-14
Conclusion………………………………………………………………………………………….15
Reference List……………………………………………………………………………….....16-17






Introduction

The following report is going to be based on proposing a strategic plan for the chosen business proposal called “Chameleumbrella”. This will be mainly targeted to all the individuals who would decide to get involved as investors, which will help in successfully developing and maintaining the business.
For that to be done, different aspects of the business proposal will be covered in order to assure the successful opening of it and to maintain its sustainability within its industry.  
· What is strategic planning?
According to Betz (2022), “Strategic planning is an ongoing process by which an organization sets its forward course.” 
Successful strategic planning of a business prior to development can dramatically increase business success and sustainability. 
Business idea
The proposed business will be based on the manufacturing and selling of innovative weather-adaptive umbrellas which will bring new helpful features to common umbrellas that are being used every day. The umbrellas sold within the business will be mainly targeted to the individuals that use common umbrellas daily in order to protect themselves from the rain.
The business will sell the goods mainly through e-commerce, potentially moving to selling those in a physical store depending on how quick the business will generate profit. 
Business Uniqueness
The helpful innovative features that the umbrellas sold within the business will come with will help the users in adapting better to the low temperatures during rainy days thanks to the heating device incorporated in their handles, as well as providing extra visibility with the built-in lanterns attached to the end of the handle. 
This should provide enough uniqueness to the business, since currently there are close to none umbrella-selling businesses that provide such innovative features that can be helpful to customers in situations as mentioned previously in the business idea. 
Relying on uniqueness, the business should be sustainable enough in order to survive within the Umbrella selling industry. 
Strategic Direction & Goals

This part of the plan will include aspects of the business such as Vision, Mission, and Objectives, which will be covered in order to effectively identify and sustain the strategic direction and the objectives that the proposed business is pursuing. 
Vision 
According to (Bain & Company, 2023), “A Vision Statement is a description of the desired future state of the company.” 
The vision will serve with the same purpose in case of small and medium-sized businesses, offering an insight of what exactly a business is supposed to deliver in the future to all the stakeholders involved (customers, employees, investors, etc.).
The proposed vision statement, based on the products that are going to be sold within Chameleumbrella will be: 
“If chameleons adapt well to weather, umbrellas should do it even better.”
This vision statement will inspire the public in understanding at a first glance the innovative capabilities that the company will offer through its services offered throughout time. 
Mission
According to (Shopify, 2022), a mission statement helps to “provide focus, direction, and inspiration to employees while it tells customers or clients what to expect from the business.”
Any business can use a mission statement in order to clearly specify to the public why it activates, and how the services provided are different from the competitors within the market. 
A proposal for the mission statement in case of the chosen business will be:
“Making umbrellas even more useful.”
As clear as it looks, this statement shows that the mission of the business would be to produce and sell umbrellas that can be more useful than the standard umbrellas. 
Objectives
According to Martins (2022), “Business objectives are the results you are aiming to achieve in order to accomplish your longer-term company vision.” 
The main objectives that the business is going to be based on are:
· Providing top-quality umbrellas
· Offering quick and effective customer service
· Maintaining umbrellas innovative with future additions to them


Environmental Scan

The plan will secondly involve an effective environmental scan for the proposed business idea. Both external and internal environments of the business are going to be overviewed using two different tools for each one, that would help towards analysing them effectively. 

Internal environment
For the internal environment side of the business, the two tools used towards getting an effective analyse of it are: SWOT Analysis and VRIO Analysis.
SWOT Analysis 
According to Kenton (2023), this tool is used to “evaluate a company's competitive position and to develop strategic planning.”
This framework is based on covering four different sections, and those are: 
Strengths – Manufacturing and selling innovative products that would attract a potential high percentage of umbrella users. 
Weaknesses – Being a new entrant in the umbrella industry, not being able to co-operate with other companies within the industry due to high uniqueness. 
Opportunities – Developing a new industry of umbrellas with weather-adaptable features
Threats – Issues with the functionality of the new features added to the products. 
VRIO Analysis
According to Opinaldo (2022), this can be described as “a strategy tool that assists organizations in identifying the resources and skills that will provide them with a long-term competitive edge.”
This concept is based on four different elements that help anyone in finding out how strong a business can be in terms of sustainability. The four elements are: 
Valuable – The proposed business within this plan is valuable because of its strong product uniqueness in comparison with the current businesses within the industry. 
Rare – In terms of rarity, the purpose of the business might not be very rare, since similar approaches by other business have been applied in different industries. However, for the industry that is in, Chameleumbrella is still holding a sense of rarity. 
Inimitable – The products made in the business are quite hard to be imitated. 
Organization – A well-structured organization can be put in place if the business attracts enough funds from the investors.
External environment
In order to scan the external environment of Chameleumbrella, the tools that are going to be used are PESTEL Analysis, and Porter’s Five Forces. 
PESTEL Analysis
According to Villegas (2023), “A PESTEL analysis is a tool that allows organizations to discover and evaluate the factors that may affect the business in the present and in the future.”
This tool is being made of five different factors that individuals can analyse in relation to their business in order to see if any of them is going to affect it, and how.
From its name, each of the letter represents one of the factors: 
P – Political: The business must be opened and approved by the government in order to activate, as well as any other government guidelines that might change after the business opening and that could affect the sustainability of the business proposal. 
E – Economical: The economy of United Kingdom might rise or decrease, which would mean potential difficulties in terms of wages, product manufacturing and selling costs. 
S – Social: As umbrellas are a very common product that is being used by most of the population due to the mostly rainy weather, this could be an opportunity for the business to evolve and maintain its sustainability. 
T – Technological: As technology evolves every day, new implementations to the products could be added in the future in order to maintain the idea of innovation.
E – Environment: With the growing environmental awareness, the business might introduce as a new addition to the umbrellas the capability of attracting solar rays and transforming them into energy that could be used for the already installed features on them, instead of having to use traditional batteries which can raise pollution. 
L – Legal: Consumer protection laws must be taken in consideration in order to legally sell products that involve batteries.
Porter’s Five Forces
According to Jurevicius (2021), this framework can be described as “an analysis tool that uses five industry forces to determine the intensity of competition in an industry and its profitability level. “
The five components that the framework is proposing are:

Threat of new entrants – This would would be high, because in order to join the industry, a business that manufactures and sells umbrellas would not have to invest as much as a business that joins another well-established industry, such as the car industry. 
Bargaining Power of Customers – The power of buyers would not be that high, as there are not enough businesses that sell innovative umbrellas yet in the industry. 
Bargaining Power of Suppliers – The power of suppliers would also be quite high, since almost all the businesses within the industry are getting their raw materials from the same suppliers. 
Threat of Substitutes – This would be low, as the current adaptations incorporated to the umbrellas would give the sense of innovative and would be significantly harder with time to be substituted if the products come with additional adaptations. 
Competitive Rivalry – The industry is quite competitive, as each of the member companies are trying to provide better quality and lower-priced umbrellas to the customers each day. 


Stakeholder Analysis

The third part of the strategic plan will include a stakeholder analyse of the proposed business. In order to conduct this effectively, Mendelow’s Matrix will be also used in order to establish the importance of each stakeholder that could potentially get involved in the business.

Mendelow’s Matrix
According to (Indeed, 2022), this model is “a popular tool for business analysts and project managers, who use it to better understand each stakeholder's interest and role in a project.”
The tool proposes splitting up all the stakeholders within a business into four different categories, in order to get knowledge of each one’s level of interest and power, and to acknowledge how each ones need to be treated towards the business. 
The four categories the following:
High interest and power: Those stakeholders must be monitored closely, because they have big impact on the overall productivity of the business, and their decisions towards it can be very critical. Some stakeholders that can be part of this type in the context of the proposed business are major investors, general management team members, raw-material suppliers.  
High interest and low power: This type of stakeholders must be kept informed, as they might not have the power to change things around the business, but they present interest in that. This category could include customers and staff members.
Low interest and high power: The stakeholders that fall into this category must be kept satisfied, as they don’t have particular interest in the business, but they have the power to change how the business operates. One of the most common stakeholders that can be part of this category is the government itself, which can have the power to change how a business is running by releasing new rules and regulations, or by changing the existent ones. 
Low interest and low power: The stakeholders that belong in this category present little to no importance to the business, since they don’t have any interest towards it, and their power to change something about it is low. This includes individuals who know very little about the business, such as people who don’t use umbrellas.
Evaluation of Strategic Growth Options

This part of the strategic plan will consist of evaluating the strategic growth options available for the proposed business. For that to be done, two different frameworks will be used in order to consider all the possible options in terms of improving strategy, and those will be the Ansoff Matrix, followed by Porter’s Generic Strategies. 
Ansoff Matrix
According to (WallStreetMojo, 2023), “The Ansoff Matrix is a strategic planning tool used by marketers to develop effective strategies for the growth and expansion of products or services and the market.”
First proposed by H. Igor Ansoff in 1957, this theory overviews four different options in terms of strategic growth that any business can adopt. The four different strategies that the theory proposes are:
Market penetration
This strategy would refer to penetrating the market with products that can be sold in order to increase the market share, using different approaches such as: providing discounts on products for the existent and new customers, or releasing promotional campaigns.
This would be a helpful approach for the business to accommodate faster in the industry, although it might reduce profit to zero if the approach used is not getting enough attention from the customers.
Product development
Consists of releasing new products or services within the same industry, based on customer requirements and product capability. 
This would be a very good opportunity for the proposed business, if the products released are responding as much as possible to the customer needs.
Market development
This strategy is based on the idea of introducing new products of services into the market with close to non-existent product development. This could include techniques like offering a special packaging to the products offered or using new distribution vehicles. 

Diversification
Based on the idea of releasing a new product into a new market, this strategy can be one of the most effective ones in terms of strategic growth. However, it is very risky to use this one if proper research based on market and products is not being done prior to applying it. 
Porter’s Generic Strategies
According to Dieffenbacher (2023), “Through Porter’s Generic Strategies, organizations better understand their competitive environment and can make informed decisions about how to compete effectively.” 
Same as the previous mentioned, this framework consists of providing four different strategic options that can be adopted by any business in order to compete with the other members within the same industry. 
The four different strategies are:
Cost Leadership – This strategy applies to businesses that wish to get the position of being the ones who provide or sell the cheapest services or products within the industry where they activate. In order to do that, a business that will choose this path would have to consider all the drivers that could help towards pursuing cost-advantage. 
In case of the proposed business, the umbrellas would have to be made with raw materials which generate profit, but also reduce the cost of manufacturing them. 
Differentiation – Becoming unique in the industry based on the special requirements of the customers. For that to be done, the price of the products must be also increased. 
Cost focus/Differentiation focus – For this, a business would have to either focus on offering cost focus or differentiation focus based on the niche that it oscillates more to. Also, a business would have to offer something more in order to attract a bigger number of customers. 


Strategy Selection

Throughout this part of the plan, a selection of the best-fit strategy in terms of the business in question will be given. Justification of the reasons why the specific strategy has been chosen over the others will be also given. 

Strategy Chosen
Based on the products that the business is going to sell, and based on the market where the business is going to enter, the best option for Chameleumbrella would be to go for Product Development. 
For that to be done effectively, rich research based on the existing market must be done in order to ensure the efficiency of applying the strategy, as well as launching products in the future based on the requirements of the existent or new customers.
This would give the opportunity to the business to maintain its vision, mission, and objectives, by implementing the strategy of always releasing new umbrellas with adaptations that would attract customers towards it even more. 
However, this would mean that the fundings needed in order to run this business will have to be more consistent than planned, which will allow the business to always come with new products based on customer preferences. 
Also, in case of new entrants in the industry that would want to apply the same strategy, the business will have to overcome those attempts of being replaced by offering short time discounts on products in order to attract attention over the potential replacers. 
Other actions that the business might do in order to maintain its sustainability can also include potential partnerships with businesses that have substantial amount of market share within the industry. This could lead to launching short time partnership campaigns where the innovative capabilities of the umbrellas, combined with whatever the other business has to offer in order to reach a final product that can be sold in order to generate more attention. 



Implementation Plan & Monitoring Techniques

The last part of the plan will consist of providing an implementation plan that would help Chameleumbrella towards successfully releasing into the industry and maintain its sustainability, as well as providing monitoring techniques that could potentially help the business in reaching the same goal. For that to be done, the SAFe model and the Balanced Scorecard tool will be used in order to ensure the effectiveness of planning the steps mentioned above.
Implementation Plan
The implementation plan for Chameleumbrella will be based on the strategic growth approach, which is of adopting Product Development after releasing into the market. As mentioned previously, this would help the business in adapting much quicker into the existent market. 
SAFe Model
This framework helps in getting a more precise answer in finding out if the strategic growth approach chosen to be implemented is going to be favourable enough in terms of suitability, acceptability, and feasibility.
Suitability – Based on suitability, it can be said that implementation plan would be enough suitable, because this would offer the opportunity to the proposed business of showing its strengths through innovation. Another reason why the implementation plan would be suitable is that it coincides with the company’s proposed vision, mission, and objectives.
Acceptability – Based on the three R’s (risk, return, react), the implementation plan should be good enough to be considered acceptable, because the level of risk would not be as high as in choosing different strategies, and the potential return in terms of profit is highly plausible.
Feasibility – The implementation plan should be feasible enough, based on the well-planned structure of the business, and the potential capability of answering to potential competitor reactions. 


  Monitoring Techniques
The Balanced Scorecard toll will be used in order to provide effective monitoring of the business in question, Chameleumbrella.
Balanced Scorecard
According to (CFI, 2023), this tool describes as “A strategic planning framework that companies use to assign priority to their products, projects, and services.”
The tool analyses a business from four different perspectives:
Financial Perspective – The business will look attractive enough to investors, if it’s going to maintain its set vision, mission, and goals.
Customer Perspective – Getting compared with the competitors, the customers will have the sense of curiosity in at least trying the weather adaptable that the business will sell.
Internal Processes – The business should build and maintain its reputation by providing top quality innovative products to the customers. For that to be done, all the internal processes, from manufacturing of the products to packaging, delivering, and providing good customer service must be always prioritized. 
Innovation and Learning – The business would be able to evolve by ensuring that all the staff needed, from manufacturing to management level are well trained and monitored in order to obtain and maintain business success. 


Conclusion
As a conclusion, it can be said that the purpose of creating this report has been achieved, which was to propose an effective strategic plan for a business of choice, Chameleumbrella. 
All the aspects of the business, such as Strategic Direction & Goals, Environmental Scan, Stakeholder Analysis, Evaluation of Strategic Grow Options, Strategy Selection, and Implementation Plan & Monitoring Skills have been covered in order to assure the achievement of the report main goal. 
All the tools, models, and frameworks used in the plan have been also accompanied by references, wherever suitable, which helped in supporting the ideas generated and the effective use of them towards the context.
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Key partners:
Investors
Customers
Potential Customers
Social media
Government
Competitors


	Key activities:
Manufacturing, promoting, and selling innovative products to customers

	Value Propositions:
Delivering value through the innovative features added to the products sold within the business.
Offering good customer service to all the customers, either new or existent.
	Customer relationships:
Adjusting the products based on the feedback received from customers, either positive or negative.
	Customer segments:
Mainly targeted to umbrella users within United Kingdom.
Also targeted for customers who would choose uniqueness over price.


	
	Key resources:
Investment capital, well-organised staff, high-quality materials for the products.
	
	Channels:
Dedicated customer support phone line, email, and live chat in order to support communication with customers.  
	

	Cost structure
Capital needed from the investors in order to manufacture, promote, and sell goods, as well as to pay wages of staff and to maintain the business economy healthy. 
	Revenue Streams:
Profit made from selling goods to new and existent customers, as well as getting shares from potentially making short-time partnerships with competitors in order to maintain sustainability in the industry.


Poster Presentation of Chameleumbrella – Business Model Canvas
