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1. [bookmark: _Toc195801322]Introduction

This assignment will look at the best way to deliver a new build project of 25 apartments in Swansea with a mix of 1, 2 and 3 bedroom units all built to mid-range quality with the planning permission already being approved. With the aim to complete the work efficiently. Choosing between the procurement route and the contract type is essential. The author will cover what the three top procurement routes are and which one is best for the project as well as weather the project should use JCT or NEC especially considering the developers lack of experience. The main focus is to prepare the site to complete the project as quickly as possible. Because the time of this project is important and the developer being an inexperienced one it is crucial to choose the right methods for this build and this is known as the procurement route. This report will look at 2 of the most common methods for managing the build and the pros and cons. When planning a project of this scale is not only important to choose the right method for building and managing work but also to understand that these different choices can affect the time and cost of the project as well as the overall success of the project.
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Procurement in construction is the process of choosing how you would go about buying the services needed to buy and complete a construction project. Procurements include who will build the project, who will design the project and the different contracts that will be set up. Procurement can effect many things including time, cost, control and risk. The procurement depends on the clients goals as well as budget. Some of the most common are Design and build and construction management.

[bookmark: _Toc195801324]Design and build

Design and build works by having one main contractor that is responsible for both designing and building the project. This means that the client only has to deal with one company directly from start to finish of the project. This allows for a faster delivery as the design of the project and construction can happen at the same time as well as being easier to manage due to their only being one company that will be contacted. Price is usually fixed with one being agreed early on. Although there are many benefits there are also cons to the design and build method such as less control over the design due to the contractor having the ability to change the design to save money unless the clints requirements are clearly stated. And although the fixed price is a positive it could possibly lead to some contractors attempting to cut corners to save money if they are under pressure to keep the cost low. This being said for a developer who is looking for a quick build and who has little experience this route is the most efficient and simplest for someone with no experience. A good contractor could also help eliminate many of the cons (Building, 2025).
[bookmark: _Toc195801325]Construction management


Construction managements works through the client hiring a construction manager to oversee the project process from start to finish. The client also chooses contracts directly for each trade contractor before the works begin. There are different contracts for plumbing contracts, brickwork and blockwork, electrics and the rest of the trades. The construction management route is beneficial due to work being able to begin before all the designs are finished as the works can begin for the start of the project whist the finishing designs are still being designed. Changes can also be made easier during this process as the works are still going on and can be altered after the construction has already started. There are cons to the construction management route as the client is responsible for any problems caused between contractors any dispute that happens  such as financial dispute is to be settled by the client. Due to the fact that is it complicated to manage the construction process a experienced construction manager is crucial and required as without one an inexperienced manager could cause the construction process to become longer and potentially not spot any problems during the construction process therefor becoming another potential downside to the construction manager route. There is often no set price as the design can change whilst the construction process is going on if changes are made to the design then changes can also be made to the cost leading to no cost certainty and price cost to rise. Although the construction management route is a good route it would be to risky for someone new to property development as it is crucial to have an experienced construction manager. As a inexperienced property developer would be taking on this project this route is not the right fit for this specific project, construction manager works better for larger more complex builds and with this being property development a construction manager could lead to larger costs and more complications (Grace Ellis, 2024).

[bookmark: _Toc195801326]Recommended route 

After comparing these two options design and build is the clear best choice for this project. It allows for a balanced project with a set cost if agreed on as well as eased pressure on the management and an additional balance of speed. It allows for a less experienced manager to take on this project with no changes to the design. Design and build is ideal for clients who are less involved in day to day decisions and are looking for a quick delivery. The main risk for design and build is the potential loss of design control which means the change in design which could potentially take longer to finish the project. This can be managed  by preparing strong requirements before going out on tender to ensure that an experienced good contractor is chosen with a good track record and previous experience in residential development. Design and build is the best choice to deliver the Swansea residential development that we are going for. It allows for the project to be sped up slightly whilst keeping the cost under control and is a lot easier for a less experienced client to manage which is the case for this specific project.











[bookmark: _Toc195801327]Contracts
Once the procurement route has been chosen then next a form of contract must be chosen. The two most common types of Uk contract are JCT which stands for Joint contracts tribunal and NEC which is New engineering contract. Each different contract like method of design has its own strength and weakness which depends on the size of the project as well as the type of project and how experienced the client is.

[bookmark: _Toc195801328]JCT

The JCT is one of the most used contract types in the Uk especially for housing projects. Some of the pros that come with using the JCT contract is that many contractors and consultants are already familiar with the contract therefor are used to the types of work that are to follow and the process of construction. The JCT contract includes good legal protection that covers the client and has well established rules which ensure all works are to be followed as planned and to avoid corners being cut. Unfortunately changes can be slow to process for the contract and communication is less collaborative than the NEC contract which allows for more commucation.The JCT contract is perfect for a developer who is fairly new t construction with little experience with this contract keeping things simple and easy to avoid misunderstandings and mistakes. The contract is especially good for residential development such as this one where the client wants a clear and simple process (Daniel Hutchings, 2025).


[bookmark: _Toc195801329]NEC

The NEC contract is also widely used in many large scale infrastructure projects. The contract focuses on teamwork and early warnings to avoid disputes later down the line of the project. The contract encourages very collaborative working as well as the client and contractor to work closely together to flag issues early to reduce risk. When the issues are dealt with early enough it can stop problems from occurring later on down the line which can lead to changes in the cost or corners to be cut to try and get the project back on track. The NEC contract requires good experiences contract manager skills with prior experience in the field and due it being used less it may also be unfamiliar to some residential contractors which can lead to confusion and errors occurring. Whilst it offers many benefits its harder for someone new to development to manage that is less experienced which in his case in the case. It requires a lot of training to use and close attention to deadlines as well as the processes and notices (SYPRO, 2023).

[bookmark: _Toc195801330]Recommended contract

For this project the JCT contract is simpler and safer to use. The JCT contract is the most suitable form of contract for this project. The contract is commonly used in housing projects similar to thus one it’s a clear contract to follow and better suited to someone with little experience or someone who is new to construction. It avoids the complexity side of the NEC contract whilst still providing legal cover if legal problems were to arise as well as providing with certainty.



[bookmark: _Toc195801331]Conclusion
To conclude in delivering this new build residential development in Swansea SA1 the procurement route  that has been chosen this being the design and build will play a critical and crucial role in meeting the expectations of both time and quality expectations. Given that this project is preferably to be completed swiftly and the developer having limited experience the design and build procurement route looks to be the most suitable option. The role offers many benefits one being the that only one person responsible is needed as well as better control over the programme itself, reduced risk and more control on the delivery time which are all important and valuable for a project such as this one. Whilst options like the construction management offer their own advantages they also require a higher level of experience and risk management that may not be possible for a developer with limited experience. In terms of the selected contract the JCT contract type is the chosen one over the NEC contract mainly due to the fact it is more common and suited to residential builds and gives clearer responsibilities to follow and its fairly simple to follow the contract. The JCT contract is more suitable for a developer early in their career being more familiar and requires less experience compared to NEC. By carefully considering the project objectives as well as risk tolerance and the capabilities of the developer both these procurement and contract choices appear to be the most suitable.












References
Building, D., 2025. the consteuction wiki. [Online] 
Available at: https://www.designingbuildings.co.uk/Design_and_build_procurement_route#:~:text=The%20Design%20and%20Build%20%28D%26B%29%20procurement%20route%20is,leading%20to%20faster%20completion%20and%20better%20cost%20certainty.
[Accessed thursday april 2025].
Daniel Hutchings, 2025. JCT contracts - standard contract suitable for your project?. [Online] 
Available at: https://www.taylor-rose.co.uk/posts/is-a-jct-contract-suitable#:~:text=JCT%20%28Joint%20Contracts%20Tribunal%29%20contracts%20are%20among%20the,risk%2C%20responsibilities%2C%20and%20payment%20structures%20in%20construction%20projects.
[Accessed Thursday April 2025].
Grace Ellis, 2024. Construction Project Management: Everything You Need to Know. [Online] 
Available at: https://www.autodesk.com/blogs/construction/construction-project-management-everything-you-need-to-know/#:~:text=Construction%20project%20management%20is%20the%20process%20of%20planning%2C,and%20according%20to%20the%20specified%20construction%20quality%20
[Accessed Thursday April 2025].
SYPRO, 2023. NEC Contracts & Options Explained – Complete Guide. [Online] 
Available at: https://sypro.co.uk/blogs/the-complete-guide-to-nec-contracts/#:~:text=The%20New%20Engineering%20Contract%20%E2%80%93%20commonly%20known%20as,of%20procurement%20processes%2C%20including%20works%2C%20services%2C%20and%20supply.
[Accessed Thursday April 2025].








