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[bookmark: _Toc25945043]Introduction 
International hospitality management is generally termed as a field, which helps, in preparing the individuals for travelling and working abroad for their careers in the sector of hospitality. The industry of hospitality is considered as a service industry. To provide better service to the customers, there needs to be an effective communication process. Thus, the present study focuses upon the aspects of professional communication within different departments of hospitality management regarding successful hotel operations.     


[bookmark: _Toc25945044]Part 2 A
[bookmark: _Toc25945045]Analysis of communication within front office along with other departments of Hotels
The front office staffs is known to interact within each and every department of a hotel which involves sales and marketing, room service regarding food and beverage, maintenance, controller, human resources, banquet and security as well (Tran, 2019). These respective departments seem to view the front office being as the communication liaison for providing the services to guests. Healthy communication within an organisation can foster for cooperation and mutual trust within the staff members along with the guests. This can also process a healthy communication within the employees and the body of management as well. 
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Figure 1: Relationship between front office and other departments
Source: (Gonzalez et al., 2019)
Significance of the communication of front office
The department of front office is generally responsible to communicate with the other departments within a hotel environment along with various sections of the particular department. Based on the respective department, the staff members of the front office require an effective communication along with peers and subordinates and colleagues (Gannon, 2018). Hence, the department ensure about the communication within employers of the front office with the other departments to provide the best service to the customers like registering guests, reserving accommodations, handling the mails of the guests as well as personalized services of guests as well. 
Relationship within the front office along with other departments 
Communication within different departments is mentioned below through highlighting the examples of different hotels within the UK. 
Sales department and marketing 
The sales and marketing department is known to depend upon the front office for providing adequate data regarding the history of the customers and their details in respect with the visit of each of the guests (Ge and Zhang, 2019). The details of the guests are known to be important for sales and marketing department, which make sure of the guest registration for the campaigns of target marketing and also helps in developing promotions. For instance, the front office department of the organisation of Castle Rock Hotel of UK, the staff members are known to give effort for maintaining the record of a current database in a proper manner.  
Coordination within housekeeping and front office department
This indicates the reception for having a control within the rooms of a hotel along with its allocation regarding the sales as well as the maintenance with an accurate reservation the follows the arrival of the guests along with their departure. For example, in the organisation of West End Hotel of UK, the housekeeping department is known have the status report of the room for three times in a day within the reception. The respective department is also required to keep the room ready and available after the departure of the guests (Talón-Ballestero et al., 2018). Thus, this indicates that both the departments are required to be connected from the arrival to the departure of the customers. 
Coordination within the laundry and front office department
The department of laundry needs to be well informed through front office regarding the arrival and departure of the customers and needs to send a copy of in-house list of the guests to the respective laundry department. In the Castle Rock Hotel, this coordination is maintained for avoiding the wrong numbering of the rooms as well as wrong laundry delivery.      
[bookmark: _Toc25945046]1. PMS and other tools of communication
Within the hospitality industry, PMS is required which is also termed as Property Management System which seems to be a comprehensive application of software that is utilised for covering objectives such as coordination based on the operational functions related to front office department; planning and sales department; reporting department and similar others (Camilleri, 2018). This is a communication tool, which facilitates the reservation management of hotels along with the administrative tasks. The most significant function is known to involve the operations of front desk; channel management; occupancy and rate management; reservations; housekeeping and processing of payments as well. 
Two-way radios are another tool that is used in the hospitality industry for communication and is also known as walkie-talkie. This is still a popular tool of communication that is used by the hotel professionals when far from each other. This tool is generally praised for its reliable network connection. 
Optimization system of hotel service  
This is known to be an app, which seems to offer complete package based on communications of hotel industry. This helps in connecting with the guests within the hotel and this also works as a communication tool within the staff members of the hotel (Frawley et al., 2019). Through the help of this pp, the front office seems to assign the tasks for the maintenance and housekeeping department, which in turn, makes the communication streamlined along with being much more effective as well.  
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Part 2 B
[bookmark: _Toc25945048]Justification for effective communications for operations of hotels
As per the above mentioned discussion regarding the tools of communication that are used for the hospitality industry, it has been evidenced that the respective hotel organisations of Castle Rock Hotel and West End Hotel makes use of PMS and optimisation system. This is because the optimisation system is known to help in connecting with the guest profiles and improves their experience. This is generally based on the mobile device that refers that the employees of the hotel would not require any additional devices. It also consists of much integration through different applications of mobile, which makes the performance way easier as well as better. On the other hand, PMS helps in developing the functions of the job and can also drive it through the strategies and priorities of the organisations (Muhammad and Karim, 2018). This eventually helps in the assurance of its relevance and is aligned as well. However, the use of PMS also has certain benefits such as; it can bring innovative properties online along with lowering the complexity of IT and its costs as well and can also enhance the lifetime value of the customers.     
[bookmark: _Toc25945049]1. Operational reports of various departments of hotel
The operational reports regarding different departments of hospitality industry helps in knowing the daily database or rather accumulated revenue in relation with the budget. This can enable the managers over different departments to evaluate the recent financial results that are compared with the budget for the previous years. The different departmental reports are mentioned below:
Housekeeping reports
This is also considered as the room status report through RDP, which involves the list for all the rooms upon property along with current occupancy regarding each of the rooms (Pappas, 2019). This report seems to be useful for the front desk service and management along with the maintenance for housekeeping employees.
Food and beverage reports
The service operations of the particular department involves the multitude for such activities that can engage proper staff through the purchase of raw materials; continuous maintenance of service quality; preparation of food and beverage; inventory based on materials along with managing different catered events however most significantly, the analysis of business as well (Mauri et al., 2018). For instance, within West End Hotel, the reports involve data upon culinary flavour trends; new products; sales and ingredients as well. This also provides an analysis based on the trends of products and new segments of market as well. 
Reservation reports 
These reports are also analysed by the organisation of Castle Rock Hotel, which provides information regarding each of the groups who visits within the organisation in a specific day. The particular information involves reservation name for the group of individuals along with the visitors’ numbers; contact information; arrival time; information about security deposit and similar other notes for entering within the reservation report. 
[bookmark: _Toc25945050]2. Budgeting and forecasting
Budgeting or forecasting is known to quantify with the expectation for the revenues, which a business requires for achieving, the period of future however, financial forecasting is found to estimate about the revenue numbers, which can be acquired within the future period. For instance, within the organisation of Castle Rock Hotel the functions of front office is generally executed through the manager of front office and also involves the rooms that are forecasting revenue along with estimation of related expenses (Castle Rock Branson.com. 2019). However, on the other hand, the organisation of West End Hotel, the accounts department is known to be responsible for the coordination of budget planning regarding the front office for the managers of individual department within comprehensive operations of hotel budget based on the review of top management (Hotel West End. 2019). Thus, this seems to be significant being as a strategy for revenue management as it allows the respective hotel managers for making important decisions for distribution; pricing; promotion in relation with the anticipated performance and demand as well.  


[bookmark: _Toc25945051]Conclusion   
To conclude, the present study has dealt with the communications of front office based on the hotel industry with the other respective departments. Tools of communication along with its effectiveness for hotel operations have been mentioned in the above discussion. However, various operational reports highlighting the importance of forecasting and budgeting in respect with the front office department has also been highlighted in the present study. 
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