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[bookmark: _Toc70459705]Introduction.
Coronavirus (COV-19) crisis had a devastating impact on the global economy and human health. Maritime and air travel are two important necessities for the continued growth of global trade and flexibility. 

Shipping industry is responsible for nearly 80% of all global trade volume. The world's 2 million seafarers hold the global economy running. Shipowners have suffered badly because of the recent pandemic's travel restrictions since March, 2020 until present. Over 400,000 commercial-sector seafarers are expected to be unemployed, most of whom have completed their contracts, a similar number of seafaring careers need to be recruited to fill those positions (WHO, 2021).

Covid-19 has dramatically stagnated the economy of the world.  Due to the extreme sensitivity of construction of economic fluctuations, businesses and employee’s construction are particularly susceptible to the overall economic downturn brought about by the pandemic. As health problems have increased, decent work has become scarcer in the industry. On the bright side, though, it generates work. Recovery initiatives may assist the sector's turnaround, as well as the digitalization and sustainability of the industry.  Alliance and social dialogue are important for seeking a human-focused way out of dealing with the current economic crisis. At the local, state, business, and federal levels, governments, businesses, and staff are rushing to take appropriate action to counteract the COVID-19 pandemic (ILO, 2021). 

GHR Construction Limited, there are two words that explain this company in one sentence: polite and knowledgeable, which is a critical to getting the work done because the company have the understanding and skill to tailor strategy to meet the client's needs- collaborative use.  The cornerstone of the GHR's business is a consistent service delivery of top-notch personalization of products to long-term customers. An excellent, talented team of workers who are motivated to do projects on schedule, within budget, and of outstanding quality are the criteria for winning in the construction business world. Using GHR workers on company ventures is a cost-effective choice for small and large companies alike. capabilities of the GHR handle and improve projects, as well as organisation-construction firm (GHR, 2020).

With the guideline of the University this report is responsible to analyse a project management plan, including in class activities: theories, tools, etc. In this case this report will be close to a construction business and will evaluate implementation of the different project management plans. The first paragraph, with the maritime business was included to make a general understanding on how crisis has been improved in particular organisations. Each sector is a tied with other, if the delivery isn’t available construction project is going to stagnate. 

That’s why in a difficult times project manager should implement a best plan in concordance with helping tools and theories: Gantt Chart, Project manager software-which are important techniques to have attention to stakeholders, important influence Matrix, project’s scope. These tools are the opportunities to make the best decisions and problems solving in a limit of time and with a global pandemic. 


1. [bookmark: _Toc70459706]Project management Tools and Techniques.

Nowadays numerous project management tools and techniques are present to solve or to implement different operations in diverse organisations. By means of these instruments, companies, entrepreneurs and individual sole traders could develop programs by which a project would occur and implement. A project contains four principles which is mainly characteristic for what is a project. All projects are goal oriented, involve the coordinated undertaking of interrelated activities, also they are identifyee with a start and finish, and finally all projects are to a degree, unique (frame, 2003). 

The project name of this assignment is ‘COVID-19 SITE SUPPORT’ during the research in numerous resources, data showed that for this project, Agile project management based on Scrum framework is more likely to fit because of the limited period of time. Covid 19 has hit the economy abundantly and businesses like construction which cannot labour from home have to act quickly, agile by its theory permitted a fast respond to different obstacles, on the other hand Prince2 require more time and a lot of experience to apply it well.  

Additionally, the project should contain other tools that could help at improving it: Gantt chart, Swot analysis which will evaluate the strengths and weaknesses of a person carrying the project implementations, Risk management plan, Stakeholder matrix and Cause and Effect Diagram. 



1.1 [bookmark: _Toc70459707]  Agile 

In 2001, 17 technologists produced the Agile Manifesto, which describes a theory of agile growth. They formulated four central concepts for an agile project management in order to bring about more stable and reliable applications. It's more important to recognise and respect the individual roles and their abilities than to provide top of the line equipment, workflows - a combination of working applications and details. It is much better when suppliers’ and customers are working together rather than working under strict contracts, also it is more effective when working flexible than under pressure, (Sacolick, 2020).


1.2 [bookmark: _Toc70459708]Agile in Construction 

Since building is made up of small, distinct stages, it is likely to be straightforward enough in theory, but this is also possible in practice. A contractor may need to use different materials because of various factors that have the limited availability, such as cost or the ones which are listed by the architect. An alternative is to use an easy-to-use interface for a limited entry, thereby increasing the complexities.  In most cases, construction, projects depend on a lot of good judgement and a great deal are often cut, which consequently causes difficulty in scheduling the crucial activities. Agile management help to break down projects into smaller and more accessible pieces speeds up the learning curve for those who choose to practise architecture on a larger scale. 

The main emphasis is time management objective is on expanding the employee's daily activities It is essential to conduct a significant number of project evaluations to increase both the financial return on investment and the company's profit margin.  When used in Agile, there is an additional avenue for further growth and enhanced participation in construction teams as well since they are asked to collaborate and to cooperate with each other and provide their feedback (Burger, 2020).

1.3 [bookmark: _Toc70459709]Why Agile?

Agile provides a proper framework for teams to work within. Since the Agile approach provides a predetermined structure and flow in which the project performs, Agile teams are strongly coordinated and self-sustaining. In unpredictable times, this structure has proved to be useful. The regularity of everyday meetings, frequent contact, and team coordination all play an important role in maintaining a sense of normalcy during a pandemic like COVID 19. 

Agile Teams are cultivated to adapt to any situation when both team members have effectively learned and applied the Agile methodology, they are now primed for any industry transitions. COVID 19 is a moment of great uncertainty for everyone. Organizations have no possibility to know what will happen in the next weeks, especially the next few months. This means they must have people ready for any and all cases. 

This is where Agile enters the picture. Agile teams are still capable of working depending on the developments surrounding them and their deal through iterations and reviews based on the business. 
By splitting work down into smaller, more efficient projects, teams open themselves up to the possibility of making modifications or enhancements to their product if needed.  This is the best way for any team to be prepared for unforeseen developments or delays in the future. Risk assessment is also an important aspect of the Agile philosophy. This ensures that Agile teams are prepared to identify, handle, resolve, and respond to any threats that arise. The Agile strategy is well prepared to control threats and deal with unforeseen situations (Keita, 2020).

[bookmark: _Toc70459710]    1.4 Why not Prince 2. ‘COVID 19 SITE SUPPORT’

Management-by-exception – According to Prince2, the project manager shall announce an exception to the project board anytime the project is expected to reach an agreed-upon tolerance. In theory, this seems to be appropriate. In practise, it accomplishes two very unproductive things:  it sends the wrong message to project managers (project performance is not their responsibility; they are just there to report to the project board), and: management by exception is good for steady-state activities (where the concept of patience originates), but it is extremely risky on projects. 

Agile methods, for example, necessitate regular meetings involving the whole team about roadblocks to success. They don't wait until the project is out of tolerance before starting those conversations with a monthly or quarterly project board meeting. As project managers wait for an answer to their exception study, it is always too late to minimise the effects of the problem. In reality (rather than theory), Prince2 mechanisms for handling significant problems usually result in very slow decision-making at times when the reverse is expected, and they often result in delayed (or even suppressed) disclosure of bad news. Effective project managers recognise and act efficiently when there is a need to re-prioritize within the project's priorities. They are not subjected to the lengthy turnaround times associated with other (real-world) project board meetings, (PMIS, 2020).

   


[bookmark: _Toc70459711]1.5 Scrum and Kanban. 

Scrum is a project management system used to apply the Agile project management approach. It is a common method for handling projects that need rapid product creation, testing, and release.  The Scrum system divides a project into sprints, which are one to four weeks long. At the conclusion of each sprint, a Scrum squad, usually led by a Scrum master, works to produce an implementation or prototype of the final project. Regular stand-up sessions are also held by Scrum teams to review success and improve squad coordination.

Kanban is another well-known Agile system. However, unlike Scrum, Kanban is less concerned with time and more concerned with handling the amount of work in progress (WIP).  The Kanban system was created to aid in the constant flow of efficiency while ensuring that no one in the team is overworked or overwhelmed. It assists project teams in reducing bottlenecks, increasing efficiencies, improving productivity, and increasing overall performance. 

The project of this assignment requires a fast delivery of success, that’s why Agile project management based on Scrum framework is more reliable. Construction sites mainly were not closed during the pandemic in UK, workers continued to labour as well as the management staff. In this situation construction sites should have a proper COVID-19 stop and tracking system to ensure continuity of the scheme. In the next stage will be developed systems of tracking, and steps that this project will be held on. 

2. [bookmark: _Toc70459712] Organisational Plan ‘COVID-19 Site SUPPORT”


The local council in cooperation with the project manager of the construction site during the covid 19 are in permanent cooperation to ensure a quick and top safe standard for everyone entering on the site. Since the COVID outbreak began, a great deal of mobile reporting and collection of symptoms applications have emerged. These applications have now extended even further, to provide low enforcement agencies with an opportunity to notify the public if they've come into contact with a positive COVID-19 test case. This paper explores these apps, and how they use the user's information. On the site entrance a QR code is permanently showed to help prevent a site infection. HR managers are responsible to hire and training staff to safeguard a decent merge of the process. 

More or less Health and safety manager is one of the main players in this particular project. Start with project manager: steps and implementation are going to arrive on the Health and Safety manager worktable, then this member is going to elaborate a plan of COVID-19 risks from day to day on the site. HR- manager is responsible to ensure quality employment and training staff. Workers must check their temperature annd responsible to ensure social distance and compliance with the face mask on the site. Product manager is the person who is going to monitor all latest news and guarantee the ultimate guidance about techniques used on the site, examples are digital thermometers, new and good quality face mask, etc. If there is a problem, product manager should report immediately to the supply manager to ensure a quick delivery of materials needed.  

Additionally, there were implemented a number of global and local safeguards to secure the site teams and aids in the disease's containment. There are some of the measures:  Strict commitment to social distancing in activities and workplaces. Adaptation with Health and Safety guidelines for all activities in relation to COVID-19. Development of company-wide COVID-19 information boards is open to all company staff.  Employees will attend group meetings about how to keep themselves and their families healthy. Local workforce support services and national webinars on behavioural health and resilience.

All these steps should be applied to the company standard operating procedures in order to implement and incentivize Health & Safety and good workplace practises in the wake of the Corona-crisis. GHR company is actively monitoring and adapting strategy for each of their sites closely watching trends as well as the orders of local health authorities to assist in whatever way it is possible. 

2.1 [bookmark: _Toc70459713]Stakeholders and Relations 
A stakeholder is a party that has an interest in an organisation and may either influence or be influenced by it. A standard corporation's key stakeholders are its owners, staff, consumers, and suppliers. However, as the focus on corporate social responsibility has grown, the term has been expanded to encompass families, states, and trade associations. A stakeholder has a financial interest in a corporation and may influence or be influenced by its activities and results. Investors, employers, consumers, vendors, societies, states, and trade unions are examples of typical stakeholders. Stakeholders of an organisation may be both internal and external to the company (Jason Fernando Thomas Brock , 2021).

Internal Stakeholder Example: Investors are internal owners and are heavily influenced by the related company's results. When a venture capital fund agrees to spend in a technology start-up in exchange for 10% equity and considerable leverage, the firm becomes an internal stakeholder in the start-up. The return on the venture capitalist firm's investment is dependent on the success or failure of the start-up, implying that the firm has a vested interest. 

Exemplification by an External Stakeholder: External stakeholders, in contrast to internal stakeholders, have no clear interaction with the organisation. An external stakeholder, on the other hand, is often an individual or entity who is impacted by the business's activities. 

[bookmark: _Toc70459714]    2.2 Stakeholders Analysis Matrix.
 
	Stakeholder 
	Impact 
How much of an effect does the project have on them? (low, Medium, or high)
	Influence 

What degree of control do they have over the project? (Low Medium, High)
	What is important to the stakeholder. 

	How Could the stakeholder contribute to the Project 
	How could the stakeholder block the project 
	Strategy for engaging the stakeholder. 

	Government 
	Low 
	High. 
	Maintaining people safe, and all the measures to combat covid 19 should be in place. (Sanitiser, and others.) 
	Implementing rules which could be easily done on the construction site, also allocating funds for application which will help in preventing spread. 
	General Lockdown or minimising staff Could be a serious impediment for construction sites. 
	Monthly discussion with all local authorities and helping them understand how project is going on. 

	Director 
	High 
	High 
	-Respecting Government Guidelines.

-No COVID cases on site.  
 
	Keeping Project manager informed of the latest meetings with the local authorities. 

Conduct weekly meetings on the site. 

Involving personnel in respecting the site rules. 
	Does not agree with the Project manager for the Milestones and timeline. 
	Weekly discussion, trying to help personnel and engage in discussions. 

Respond to the questions if there is any.  

	Project Manager 
	High
	High
	The Project should be on the good way. 

Project Should have a scope and finish. 

	Monitoring the positions engaged in project. 

Ask for more employment from HR. 
	Failing the project. 

Covid 19 outbreak on the site. 
	Talk box each morning. 


	Hr Manager 
	High 
	High
	Staff employed should demand the managers Expectations. 
	Employing new staff regarding stopping Covid. 
By COVID staff means people engaged in monitoring worker’s face masks and register body temperature. 
	Untrained Covid Marshal. 

 
	Engaging in training each week. 

	Health and safety Manager 
	High
	High 
	All the rules on the site are respected. 

	Monitoring.  Learning from others, in real life. 
Try to find information on how to manage Covid on site and ensure safety for everyone.
	Does not planning risk assessment. 

Fail in covid documentation.  
	Provide risks each week, with clear solving. 

	Site personnel 
	High
	Medium
	Be safe, 
Providing safe for their families. 
	Respecting rules on the site. 
	Not respecting government guidelines. 
Not wear masks. 

	Report site issues. 




2.2 [bookmark: _Toc70459715]Gantt Chart. 

The Gantt charts illustrate and clearly identify starting and ending points. By giving a general start and specific finish dates, the Gantt chart can also help with control of projects. A visual comparison of the plan with the actuals allows project managers to identify and quantify project variances (frame, 2003).

Most Gantt maps are used nowadays for project monitoring purposes. It's a good idea to illustrate the different stages of the project, for example, so you can see how the tasks compare to each other, what resources each job has access to, or the progress made to resources. The first Gantt map was created in the late 1800s in a steelwork in southern Poland, who developed management concepts and methods after being so engrossed in them (Duke, 2021). 

Some years after Adamiecki created his own system, engineer Henry Gantt popularised it in the West, too. It was through the work of Henry Gantt therefore his name become connected and even shared with this form of chart. 
Hand-drawn GTT maps were time-consuming and error-prone; therefore, they reduced the number of tasks that could be handled simultaneously. Today's modern project management software makes scheduling, recording tasks, printing, and updating the Gantt charts easy (Duke, 2021).





[bookmark: _Toc70459716] 2.4 Gantt Chart with Agile Method 

In this kind of project Gantt Chart, is going to be a real helpful tool, in concordance with Agile theory under the scrum framework. A Gant Chart is also used to handle time-boxed sprints as well as delegate tasks to teams, both in an adaptive way. There is a tremendous potential for teams to use the charts to foster teamwork and to allocate resources more effectively.  A programme of related activities is to be done in short periods of time. All the dependencies in the project are shown in a Gantt chart. Tasks should be added to the sprint-planning chart during growth, if something is in danger of being left unfinished. Managers could delete anything that is related to it from the to-do list. Managers should eliminate these figures before stand-up planning sessions (Ramos, 2020). 










[bookmark: _Toc70459717]2.5 Gantt Chart 

	Project Name 
	Project Duration 
	Project Start Date 
	Project End date. 

	COVID-19 SITE Support 
	12 months 
	May 2020. 
	June 2021. 






Body temperature measurements should be checked each morning before employees will reach the site entrance. All the data must be registered in site book, by the responsible person. Face masks are one of the important Pilon in nowadays working community, scientist says that face masks do not help in totally but sometimes it stops the virus to get in people’s bodies. With everyone who said that face masks are mandatory on the site. One way system helps reach maximum social distance. One way to the lunch area, another one to the smoking area, etc. Also, hand sanitising is very important, and should be placed in all areas where touching surfaces are maximised. And finally providing one hour in advance to leave: in total of 100 workers each 15 minutes should be used for 25 employees to leave the site. 






[bookmark: _Toc70459718]2.6 Financial recruitments Transaction Costs. 
Basically, the objective-setting expenses, all integrated actions, command control, and the funding aspects of the structure, are employed purely for the purpose of getting the organization's clients what they want. Minimising transaction costs should be the main goal of the structure chosen (Walker, 2015 ).

	                                                          Project Funding Recruitments 



	Project 
	Date start: May 2020


 
	Project Phase 
	Funding type. 
	May 2020
	August 2020
	October 2020
	January 2021
	March 2021
	May 2021
	June 2021

	Initiation
	Thermometers 
	60£
	30£
	30£
	60£
	30£
	---
	30£

	Initiation
	IPAD 
	800£
	------
	-----
	400£
	----
	----
	-----

	Initiation
	Face masks 
	100£
	100£
	100£
	100£
	100£
	100£
	100£

	Design 
	Signs for one way-controlled system 
	100£
	50£
	50£
	100£
	------
	-----
	30£

	Testing 
	Printed Tables 
	20£
	20£
	20£
	20£
	-----
	20£
	------

	Testing
	Chronometers 
	30£
	------
	------
	30£
	-----
	-----
	------

	Initiation 
	Sanitiser 
	200£
	200£
	200£
	200£
	200£
	200£
	200£

	Totals 
	
	1030£
	400£
	400£
	910£
	330£
	320£
	360£






[bookmark: _Toc70459719]2.7 Risk management. 
When it comes to risk, there are three main considerations: what is at risk, how important it is, and how much is it worth to be avoided? A number of threats, dangers, or challenges may emerge due to uncertain financials, legal, strategic, or calculated management decisions, along with natural disasters. With regard to security threats and records, the top priority is that the company management has shifted from regulation to risk management. Processes for detecting and monitoring the risks to a company's digital assets are now implemented, including intellectual property such as consumer PII and trade secrets (Cole, 2020).


A company will secure the future by understanding the different threats it faces by implementing a risk management strategy before they happen. Using a reliable risk management strategy would allow a business to put in place processes to prevent possible problems, control their effects if they arise, and cope with the impact if they are unavoidable. When business people have this level of understanding and control over risk, they can be more comfortable with their decisions. In addition, a strong emphasis on risk management concepts that encourage strong corporate governance is appropriate for success.


	What are the risks?
	Who might be harmed?
	Controls Required 
	Additional information 
	Action /Who/When 
	Done 
Yes/Not
In Progress

	1. Poor quality Of the Thermometers 
	1. Workers, 
2. Managerial staff
3. Visitors. 
	1. Each morning Thermometers should be switched or change batteries. 
2. Ask Visitors and employees to stay home if they are feeling bad 
	Thermometers showed two different date on the same person. 
	23/June/2020

Person Carrying the register.  
	Yes. 

	    2.  Long queue in front of the site entrance 
	1.  Workers 
2. Company 

	Workers asked to come one hour before 8, to complete registration. 
	Biometric site entrance should be removed as risk for infections is higher. 
	04/September/2020
	Progress 




[bookmark: _Toc70459720]3. SWOT ANALYSIS 

SWOT analysis is one of the most critical methods of market analysis. In general, using the STRENGTHS, WEAKNESSES, OPPORTUNITIES and THREATS of an organisation to learn about their plan is straightforward. When people do a SWOT study, they have to determine what categories to use and which variables fall under which category, and also whether they favour different categories (Bush, 2016).

	Strengths
	Weaknesses 

	-Time Management 
-Digital skills. 
-Quick orientation 
-Team working
-Access to vide of sources. 
	-Sometimes- Language barrier. 
-  read more relevant books. 
-Rushing in decisions. 



	Opportunities 
	Threats 

	-Managing with success the project plan
- Developing quickly and better deliverables through digital skills. 
 
	-Risks are going to overheating the person carrying the project. 
-Rushing in decision could harm, as in Covid 19 Managers couldn’t lay with human lives. 




 
Rushing in decision could be sometimes a real problem in decision making and problem solving. Team working skills could help improving this weak points, by cultivating meeting inside of the team with stakeholders involved in project. 

[bookmark: _Toc70459721]
4. Conclusion. 

This report analysed how the project of Covid 19 site support is going to be intruced in the life balance of the construction site. Along with the project management theories like Agile based on Scrum methodology the project went in different phases and integrated in tools like stakeholder analysing Matrix, risk assessment managing and project funding recruitments. Through the Scrum methodology based on Agile, findings showed that the project is requiring a quick response to the real life, therefore to be able to continue works. Data presented in this project should be introduced on each morning desk- it is difficult times and response should be taken quick in order to help the staff going through with the head up. Gantt Chart will advantage this particular project with the list of tasks and also deadlines, financial recruitments should be in place along with all the risks the project is facing.  Hopefully this report has introduced all the data, and project is going to happen.   
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Local Council    
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Covid-19 Site Support. Gantt Chart

Start Date	Body Temparature measures 	Phase 1 Register each individual steped on the site. 	Phase 2 Keep control on face mask 	Phase 3 One way system on the site 	Testing Phase breaks replaced for just 10 workers 	Delivery Phase Sanitising 2 times per day 	Providing one hour in advance to leave the site. 	43976	44089	44058	43976	44016	43976	43976	Duration (days)	Body Temparature measures 	Phase 1 Register each individual steped on the site. 	Phase 2 Keep control on face mask 	Phase 3 One way system on the site 	Testing Phase breaks replaced for just 10 workers 	Delivery Phase Sanitising 2 times per day 	Providing one hour in advance to leave the site. 	393	234	311	370	307	393	393	End Date	Body Temparature measures 	Phase 1 Register each individual steped on the site. 	Phase 2 Keep control on face mask 	Phase 3 One way system on the site 	Testing Phase breaks replaced for just 10 workers 	Delivery Phase Sanitising 2 times per day 	Providing one hour in advance to leave the site. 	44369	44323	44369	44346	44323	44369	44369	
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