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[bookmark: _174xmkuprz12][bookmark: _Toc216444981]Introduction: 
In this formal report, the primary aim will be clearly outlining the factors causing a quite alarming situation in the company due to the rising number belonging to grievances, associated with business transformation for an organisation like Omni Facilities Management Ltd. This organisation is a company that helps hotels to outsource while managing their facilities. The report will try to explain the role of digital technology trends as well as flexible arrangements for working in this organisation, to explain how they must be addressed with contemporary human resource practices. The report will also evaluate various present HR practices that address these factors. The report will critically evaluate how managers of departments can urgently implement contemporary practices in the company. 
[bookmark: _uriibnhxeh2g][bookmark: _Toc216444982]1. Explaining specific factors associated with business transformation utilising digital technology trends, along with flexible working arrangements within Omni Facilities Management Ltd: 
Business transformation utilising Digital technology trends:
Technological change or transformation significantly affected the businesses by pushing them to implement necessary changes in their practices by implementing newly emerging technologies to achieve sufficient competitive edge in the market against rivals (Kohnová et al. 2019). The newly emerging trends in the domain of digital technologies can be considered a very important aspect that drives business transformation in an organisation like Omni Facilities Management Ltd. Omni Facilities Management Ltd has experienced the aspect of business transformation across the organisation with integration of different trends associated with digital technology such as IoT, artificial intelligence, Data-empowered decision-making, green technology, etc. adoption of such technologies helped the company to shift the paradigm of the services offered by the company and transform its services along with its overall business practices to shape the future of productivity in the facilities management sector. This company redefined the entire traditional practices associated with housekeeping or facilities management with the integration of data-driven decisions, solutions and technologies within its operations. The use of IOT sensors in the operations helped the company to leverage a central system and collect data from sensors to design cleaning schedules. So, IoT-enabled smart solutions for the company in the area of housekeeping services, cleaning, managing facilities for hotels, etc. Integration of AI algorithms into the operations helped the company to leverage predictive analytics to optimise as well as enhance practices while reducing consumption of energy as well as time. Use of data analytics enabled the company to leverage the knowledge of hidden patterns or trends in data to inform strategies associated with services, as well as the overall business. Lastly, the trend of adoption of green technology, such as the implementation of smart sensors into operations, helped the company to satisfy the rising demand for eco-conscious services. Therefore, these digital technology trends do not only change the business practices of Omni Facilities Management Ltd, but they also optimise resources, reduce waste, and enhance the overall guest or customer experience. However, the staff members might face difficulties while adapting to such technologies to offer services, which might cause grievances (Hotel and Resort Innovation Expo, 2025).
Flexible working arrangements:
Enhancement in the flexibility belonging to a company’s internal working arrangements is usually driven by a company’s culture, and such working arrangements significantly influence employee motivation (Kuzdağ, 2021). Overall, working arrangements in Omni Facilities Management Ltd significantly concentrate on offering permanent job roles to staff members to execute hotel housekeeping facilities, structured training for employees, and, based on the number of rooms visited, to give services, and a combination of client or onsite-based work. To enhance the flexibility within the working arrangement, the company offers 20 paid holidays and allows the staff members to enjoy bank holidays. Along with a permanent employment contract, this company pays from day one of training and offers different company benefits to its staff members. To help its staff members develop their careers, the company organised a programme called the Housekeeping Academy to give them the appropriate training needed. However, there is an absence of a well-defined flexible working policy (Omni FM, 2025). Due to these reasons, employees of this company reported about challenges faced by them because of high pressure, as well as inconsistent working hours, as well as unpaid overtime, which lacks flexibility within the working arrangements despite paid training, holidays, and other company benefits (Indeed, 2025).
Therefore, these factors contributed to the situation faced by the company in the present situation.
[bookmark: _tglx82cmo2st][bookmark: _Toc216444983]2. Evaluating various contemporary HR practices while addressing recognised factors: 
Contemporary Human Resource practices to address business transformation utilising digital technology trends:
There is a significant relationship between the trends associated with digital technology as well as contemporary practices revolving around human resources. These aspects always played a great role because of their contribution to the development of advanced and digital technologies related to HR practices to efficiently shape overall HR within a company. The contemporary HR particles significantly address the newly emerging trends of digital technologies because the contemporary HR systems are significantly dependent on these trends, managing the workforce within a company (Shiferaw and Birbirsa, 2025). Within a company like Omni Facilities Management Ltd that significantly relies on digital technological adoption to transform their business as well as services, Contemporary Human resource practices must address the factors of digital technology trends. HR practices in the present scenario effectively address trends like the integration of tools like AI, data analytics, automation, etc. To blend technology with human expertise, the Omni’s HR practices focused on giving its employees training to effectively use every technology implemented by the company to empower employees with the power of AI-driven efficiency enhancement, data-driven solutions and informed decisions, etc. The company pushes its staff to not only be educated regarding the use of technologies but also pushes them to learn about data interpretation to produce informed decisions (Hotel and Resort Innovation Expo, 2025). Contemporary HR practices address such a factor by turning the traditional HR support into a strategic business driver while focusing on operational efficiency, along with improved staff experience as well as data-powered decision-making. Contemporary practices around HR are using AI algorithms to enhance the aspects of onboarding as well as recruitment by providing 24/7 support to the new staff members with AI chatbots while facilitating primary candidate interactions and automating the administrative activities. Omni Facilities Management Ltd must leverage AI in this way to efficiently manage and recruit new talent while eliminating unconscious bias with a high focus on the experience and skills of staff members, while being careful regarding the data privacy concerns, as well as algorithmic biases. Contemporary practices regarding talent strategy as well as performance management involve data analytics to address the factor of employees coping with new trends associated with digital technology. Utilisation of predictive analysis along with big data significantly helps the HR management to extract insights about the trends within the workforce as well as recognise skill gaps, design appropriate training or technology training sessions to eradicate training-related pressure and predict the overall risks associated with risk turnover while influencing the strategy of succession strategy. The HR practices within Omni Facilities Management Ltd must involve systems of performance management that leverage real-time insights to allow a constant feedback loop, as well as the evaluation of staff members driven by data. In this way, contemporary practices of HR address this factor by enhancing fairness and transparency within assessment to boost staff employment, as well as motivation, which can help the staff members to freely accept any changes indeed for business transformation without any resistance (Moltke and Verlinden, 2025).  
[bookmark: _4mkrrthyv5uy]Contemporary Human Resource practices to address flexible working arrangements:
To address the factor of flexible working arrangements, contemporary HR functions or practices significantly focus on policy, culture, as well as performance to move beyond traditional flexible arrangements of working, such as compressed weeks or job-sharing, to integrate appropriate personalised options as well as robust digital instruments to facilitate clear communication as well as revised metrics to measure performance. Omni Facilities Management must leverage tools to introduce systems that can execute flexible scheduling to enhance flexibility within its working arrangements for staff members to address the considered factor. Such practices usually allow staff members to exchange shifts flexibly while requesting time off when needed, while reducing working schedule-related conflicts. The technology training programmes must be designed in a way that does not create pressure on staff members and efficiently bridges the digital skill gaps. Contemporary HR practice that Omni must include to address the considered factor is the practice of allowing staff members to select their own shift based on their preferences to help them to foster work-life balance on their own. To enhance work-life balance, contemporary practices also include policies addressing aspects like staff wellbeing, inclusion, etc, while fostering autonomy as well as trust through the management. The company must train its managers to execute their leadership in a way that can create a culture that is supportive and embraces trust and clear communication, which can support the company to address the grievances associated with working arrangements by reducing stress among staff (Austin-Egole et al. 2020). 
[bookmark: _Toc216444984]3. Critically evaluating how departmental managers’ efforts can ensure urgent implementation of contemporary practices:
Managers who manage different departments within a business organisation like Omni Facilities Management Ltd, play a significant role in implementing necessary contemporary practices of HR as they directly influence or manage staff experience, performance, morale, etc. therefore, successful implementation of necessary HR practices depends on them, and they can ensure urgent implementation of such practices within the company to deal with an alarming situation with strong support from the R professionals, clear communication, appropriate training programmes to eliminate challenges like deficiency in staff capacity to accept any transformation and staff resistance toward changes. The urgent implementation of HR practices like data-powered management, AI-powered automation, introduction of staff-friendly policies to foster trust and autonomy, etc, by different managers managing different departments is a multifaceted aspect that must involve an appropriate strategic move to eliminate challenges related to implementation. Departmental managers need to constantly and consistently apply the intended practices to actually translate the intended HR policies or plans into actual change in practices on a daily basis. Insufficient knowledge regarding HR, as well as a limited timeframe, can emerge as barriers which can cause inconsistent application while creating a gap between the intended practices and actual outcomes. Therefore, urgent implementation needs agility to overcome such barriers. Department managers need to deliver agile responses and produce informed as well as quick decisions to address any issue and help the staff to adapt to a new situation, rather than emphasising rigid management approaches. Departmental managers must focus on certain strategies to ensure efficient and urgent implementation of intended HR practices, which are development of strong training programmes for managers to educate them first about the significance of new practices, communication, digital technology, flexible working, etc, establishing transparent as well as open communication channels-based network across the organisations to welcome any feedback from staff while being transparent about drawbacks and progress related to HR practices implementation, prioritising wellbeing of employees along with inclusion while leveraging data analytics to streamline manual administrative functions and foster an inclusive workplace environment across the company to ensure a seamless implementation process without much resistance or barriers (Armstrong and Taylor, 2023).
[bookmark: _abrov0x20ki8][bookmark: _Toc216444985]Conclusion:
The report addressed the factors that contributed to rising grievances faced by Omni Facilities Management Ltd, such as digital transformation, working arrangements, etc. This report explained those factors and how contemporary practices related to HR address such factors had been evaluated in detail. Lastly, the report critically evaluated the departmental managers’ role in ensuring the urgent implementation of necessary HR practices to deal with rising grievances.
[bookmark: _e9hgyamzmbat][bookmark: _Toc216444986]Recommendations:
Omni Facilities Management Ltd should invest in digital technologies like Big Data and AI to reshape its HR practices to efficiently redesign the organisational approach to manage the workforce and design appropriate training sessions based on skills gaps and potentials of staff members for a barrier-less implementation of digital transformation without pressuring all staff members (Moltke and Verlinden, 2025). Also, the company should introduce a dedicated flexible working policy to facilitate staff wellbeing and foster autonomy to enhance staff engagement and morale effectively (Austin-Egole et al. 2020). 
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