                                           Mentoring Essay 

This essay will discuss my occupation goals and the skills I will need to achieve that profession. This essay also discusses mentoring and coaching in health care and it’s important. It will cover Clip model and I will talk about my own experiences in mentoring. Since beginning the course in nursing and health studies, I have become increasingly interested in focusing my study in adult nursing as it strikes me as a very worthwhile, rewarding and satisfying career. I am particularly attracted to the variety of opportunities to specialise in different areas of practice and the diversity of health care settings within the nursing profession. Therefore, after completing the university I want to work as a nurse maybe in hospital or in a care home. Therefore, after completing the university I want to work as a nurse maybe in hospital or in a nursing home. home. I have had the opportunity to attend work placements in a care home and in a school. During my time at the care home, I enjoyed talking to and caring for residents and developing relationships with them and this opportunity inspired me to nursing as I know that a great deal of adult nursing involves nursing people of an older age group who may have complex needs(royal college of nursing, 2019). The experience of working in the care home and school also taught me how to work well in a team with other professionals and made me appreciate how important it is to work within the care values and Code of Practice at all times in order to deliver a caring, respecting and professional service to all (MNC,2019). I have proved myself to be patient and I have the skills to cope with difficult situations which I know that nurses often have to encounter. Since nursing can be emotionally challenging as it is stressful job at times therefore, I believe that it is essential for me to relax whenever I get my spare time. This will help me to think back and reflect on my experience. Sometimes, during my spare time I dance which has helped me to maintain my health and wellbeing.  I would like to use this hobby to enter dance competition in future to represent the university that I will be going to. Besides dancing I also enjoy playing badminton and listing to music. Since we live in diverse society with many different languages being spoken, myself being able to communicate in three different languages (Nepalese, English and Hindi )  will bring advantage to my role of being a nurse as I will be able to act as an interpreter to those service user who finds it difficult to indicate their health problem (health careers, 2019).  

Sparrow(2008) states the origin of the term’s ‘coach’ was originates from 15th century horse-drawn transport. It was the symbolism that a coach takes an individual to where they want to be, and late  a type of academia educator. Coaching is revealing a person’s potential to boost their own performance. Coaching is helping them to learn rather than teaching them. So, in coaching you are not really defining the strategies for the particular client. It is actually helping not by teaching them step by step procedure. In coaching process there is an emotional bond between two people. There is an individual challenge to look beyond the duties and sharp on the inner voice in a positive manner. There is also a personal support which will help the individual to overcome their inversion. Coaching is not complicated it is a simple guides process. Coaching is something that will help you to overcome the negatives or distracts voice which is there in your inner self and helping you to  overlook the bigger picture. Sometimes we limit our own believes by setting our own limitations then coaching will help you to overgrow these limiting believes which was stopping you to from achieving success (Skillyouneed,2019). Seligson (2010) discuss that mentoring has a long history. The term ‘mentor’ comes from Greek.  mythology, when Ulysses assigned his son’s education to his old friend, Mentor. This is defined in the odyssey, an epic Greek poem seeing back at 3,000 years. The word ‘mentor’ therefore became linked with the idea of a more knowledgeable person acting as a monitor to a fresher or less knowledgeable person. In mentoring process, the mentor is teaching the client something that they already know but they are not motivated and inspired and hence the mentoring them will actually helping them to step up their motivation. Mentoring is an informal process of helping someone learn the step what they already know but they are doing it slowly or if  they are left alone, they will not do it so mentor will inspire and motived them (management mentor,2019). 

Webster and Webster 2019) discuss that there are difference and certain well known define lines between mentoring and coaching. Mentoring is well strategies focus it means you have your analyses and your strategic your focus and you only focus that particular things. Where coaching is more focused in skills. In coaching, the coach is helping the person to improve their skills rather than strategic around it. Mentoring is confidential and coaching is open because in coaching the coach need to know the person in and out in terms of person and professionals’ problems so they will help them to overcome them. Mentoring has no personal agenda because mentoring is helping the person to achieve the goals not having any species agenda. In coaching the coach may have personal agenda because they are making some money out of it. Mentor does not link own success to that of the mentee. If you are mentoring the person who is your mentee and if they do well then you do not take the credit or rather you do not link it to your success. Where in coaching, the coach may link the success of their client. In mentoring the mentee drives the mentoring, the aspirations and the motivations of mentee will help to drive the mentor. In coaching, coach may drive it however, the person must want to learn therefore, both person and the mentor must work together to drive the coaching (Brefi group, 2019). 

Coaching and mentoring (2019) informs that mentoring has become an important feature of primary training in many public services professions such as in nursing, teaching and business management. It has been used to support social inclusion, with mentors working with needy young people. Barber(2018) reports that the heath sectors has a long history of association with mentoring. The very first supported mentoring plans in European took place in the United kingdom’s Nation health service which targeted at supporting the integration and retention of young employees. The NHS and health sector are continuing to developer good practice. For example, the foundation of local coaching and mentoring associations, bringing together coaches and mentors from public sector employers such as fire service, police and school. Ethical mentor supports team in recognising and thinking through what to do about ethical problems and therefore stop much of the damage caused by whistleblowing. Mentoring to support and encourage the career development for people from black and minority groups. Supporting newly employed medical researcher in their companionships and mentoring for general specialists starting work in the field of addiction treatment. Maternity (parental) mentoring is intended to support and help people returning to work after maternity or from long term holiday as they re-entre the workforce. Parenthood mentoring rises the proportion of new mothers, who return to their careers and speeds up the process of recovery. (NHS education for Scotland,2019). Turner (2015) discuss that Health care is in real crisis right now. Brining in coaching into that environment allows people to step back and really begin to think about possibilities in a different way. Health care needs an opportunity to reframe itself right now and coaching is a space that can allow people to do that so healthcare use coaching in many forms. Mentorship offers many advantage and opportunities for the nurses. Mentors can motivate and influence a nurse’s path. According to Hawkins and Fontenot (2010) article an important contribution healthcare leader needs to give to their professions is to assist as mentors for those who will lead healthcare organization and institute into next eras. The works demonstrates that mentoring courses can be valued to healthcare professionals supposing leadership roles. The reports say that it important that mentoring role is pass to other people as well for example, mentor to mentee so that the mentee will take the role of mentor in future to team-mates younger in their professional lives. An effective mentorship can help healthcare association prepare future’s workforce, share best practices throughout the industry  and to improve healthcare leaders for success in the coming years. The role of a mentor is very important because a good mentor can be helpful in the development of not only a mentee’s skills and understanding also in their behaviour, attitude and professional view ( e-learning for healthcare, 2019). 
 
eWin.nhs (2019) discuss that the Clip model was invented in Amsterdam and has been modified in the United Kingdom  by Senior Lecturer called  Charlene Lobo, from the University of East Anglia (UEA). This  model is running for 3 years in Norfolk and great Yarmouth hospital. it was successful and the project has prolonged to most of the practice placement. Colleagues of the Royal College of Nursing and the Nursing and Midwifery Council all went on to see these hospitals to understand the project for themselves and have promoted this as best practice to increase facility, support retention of students and boost mentor/student satisfaction. Similarly, it was considered extremely to implement the Clip model at Lancashire Teaching Hospital’s NHS Foundation Trust, which is one of the major and highest presenting trusts in the country. The key aim of this model is to provide a greater and special placement experience for mentor and students.  National Health executive (2018) states that currently there is a crisis in nursing profession as there are not enough staff to meet demand. There are not sufficient new staff in rural places as well .This new clip model enablement of excellence management and mentoring in the present atmosphere of workforce/mentor shortages and growing demands on nursing time. It is planned that clip model will play an important part concerning the retention of learners by assisting to reduce these concerns. The clip approach will eliminate the need for mentors to work straight on one to one basis, because coaching will be offered by all levels of staff. They will be supervised by all-embracing mentors who will provide responsibility for care delivery. According to the mental health (2019) reports that there are growing concerns from patients who feel there are not enough staff accessible to chat to or get support from. Service users are waiting more than 4 mins for an answer to the call bell. The Clip plan will help to tackle this problem, as the whole ward approach to Clip will lower incidence of service users being left on their own. More than 2 -4 learners will be running overall care delivery to their assigned service users, under the path of their coach and main mentor. The clip plan will allow mentors to accomplish their role by changing the attitude from instructions to coaching, enquiring and steeping back to let the learner to step forward and become critical thinkers. Since coaching will be ran by the whole team, this will allow mentors to complete documentation in work time (eWin.nhs, 2019.) 

During our second year in nursing and health studies course we were asked to do mentoring to the first year student. My mentoring list was confusing, and my mentees did not come to the session even though I have mailed them to come. However, I have work as a mentor in school during my work placement in collage. The benefit of mentoring is that it has improved my communication and personal skills. I had to use appropriate body language and had to keep good eye contact while talking. By doing additional research, I was able to discover the ways in which to test the most effective processes of eliminating and overcoming communications barriers when working as a mentor. The mentee has developed leadership and managerial qualities. When you are working together  you are actually improving your own knowledge and skills, so it is a win situation for both mentor and mentee. It increases in confidence and motivation. Anybody who is working with you as a mentor will help you to improve your confidence level. Mentoring is like a charity that somebody does like volunteering activities. Mentoring will help me with my CV as well. Mentoring will help me with my nursing careers because I will be mentoring other nurses. As a new nurse having a mentor is very beneficial, they are encouraged to meet twice a month, how they choose to meet is up to them. Mentoring helps the new nurse on their journey. I think as a new nurse it is important to have a mentor because you need somebody to shape, guide and encourage you. When student is graduated from nursing schools, they are expected to perform at such a high level, but it is a progression. Being a mentor for students in main care lets us to share the learning chances of a variety of skills, including long-lasting disease management, the developing and growing relationships between families and doctors. Students in main care experience one-to-one mentoring and high quality education opportunities which has great positive influence on knowledge and skills. 
For the mentor it offers a good chance for personal development, and coaching others aids in keeping up-to-date with current practice. Mentees frequently bring interest and enthusiasm to a team as well as two-way learning. A good mentor will need communication skills, team worker, good organisation skills, time management and need to have a positive attitude (nursing in practice,(2017).  

Mindtools (2019) states that Gibbs introduced his reflective cycle during the year 1988. The reflective model is a cyclical process consisting of systematic phases of an experience or activity. The process requires critical thinking on order to reflect and develop from an experience. Therefore, when we have an experience we should not leave it as in experience we should reflect on it and see if we can understand the experience more fully and learn from it so it adds to our shares of experiences and we can use it perhaps in the future when confronted by similar circumstances. All experiences should be analysed reflected from and ultimately almost classified within our heads so we can draw them back when appropriate to help us to analyse particular situation that we are confronting at that moment in time (Paterson and Chapman (2013). The Gibbs model discusses six stages for effective reflection. The first one is description where we describe about what we observe or were involved in. My experience was when I went to  care home for work placement. When I went to care home, I was briefly introduced to everyone. I saw more than 35 residents in there. They were eating their breakfast. I helped the staff to serve the tea to them. Gibbs second cycle is ‘feeling’ it is important to know what your feelings are because if have a positive or a negative attitude it may influence how you went about the particular task. Before I went to say hi to everyone I was scared and nerves. After few minutes I felt relaxed because the staff from there were  nice and kind. Third cycle is ‘evaluation’ and ‘analysis ‘I communicate well with the service users. I found interacting and communicating with some resident hard  especially, to those who with dementia. I respected everyone and my body language was positive when I was talking to them. It was open and relaxed. Another 2 cycle is ‘conclusion’ and   ‘action plan’ overall, I felt my experience in care home was fantastic. Even thought it was awkward at first day however, after that It went well. The feedback I received was that I was speaking fast and slowly. Therefore, I need to improve my tone of voice. It is important to speak clearly when you work with other people so they can hear you what you have said. I was panicking in some situation so I need to take a deep breath as it will help me to calm (Moss,B. (2015)

Nursing in practice (2019) discuss that mentoring have been used in health sector for many years and are rising to use in the NHS with patients, co-workers and teams.  The general medical council have acknowledged that mentoring skills are important for doctors and nurses to delivers safe treatment and care. Mentoring is important to the development of healthcare professionals and can play a vital role in improving the quality of care. When you mentor you will feel great to have that connection with someone who is interested in your profession and just to guide them toward it, giving them self-confidence to say them yes you can do it. The mentor may give practical guidance to the mentee about managing of difficult circumstances. The mentee may enquiry the mentor concerning nursing etiquette to facilitate their acclimation to the work. New nurses do  not have experimental knowledge and they are usually focused on the tasks related with medical care, at the expense of considering the big picture of the patient’s requirements. Therefore, experienced nurse with realistic knowledge of nursing practice, work as excellent mentors and role model for trainee nurses.  Skilled nurse mentors are able to deliver extra context and view regarding the patient care knowledge and the nurses’ role which are helpful to  new nurses as they restart to learn and improve their practice. Mentoring new nurses is important because many nurses leaves their jobs as they find the profession to demanding and challenging. Therefore, mentoring them to understand the best practices and the profession will help the NHS from losing nurses. Experienced nurses may help new nurses with emotional support. The mentor may be able to share helpful coping plans to continue working through these challenges. Mentors can help guide the new nurses  about formal education. The aim is to support degree attainment to the maximum level of success. Sometimes mentors can be young, but they will have more experience in the workplace. Therefore, it is important to not to judge them. The relationship between mentor and mentees is more than sharing knowledge, it is a long lasting friendship. The positive influence from mentors will stay with the mentee forever. This new clip model enablement of excellence management and mentoring in the present atmosphere of workforce/mentor shortages and growing demands on nursing time. It is planned that clip model will play an important part concerning the retention of learners by assisting to reduce these concerns. The clip approach will eliminate the need for mentors to work straight on one to one basis, because coaching will be offered by all levels of staff. They will be supervised by all-embracing mentors who will provide responsibility for care delivery.


Conclusion 
I want to be a nurse because I have always been interested in the medical field and wanted to have a career in where I will have real chance to make difference in people’s lives. I absolutely love to help people, I think it is the most fulfilling thing in the world and nursing will allow me to do this on a daily basic. I am particularly attracted to the variety of opportunities to specialise in different areas of practice and the diversity of health care settings within the nursing profession. The term ‘mentor’ comes from Greek, mythology, when Ulysses assigned his son’s education to his old friend, Mentor. This is defined in the odyssey, an epic Greek poem seeing back at 3,000 years. The word ‘mentor’ therefore became linked with the idea of a more knowledgeable person acting as a monitor to a fresher or less knowledgeable person. In mentoring process, the mentor is teaching the client something that they already know but they are not motivated and inspired and hence the mentoring them will actually helping them to step up their motivation. the origin of the term’s ‘coach’ was originating from 15th century horse-drawn transport. It was the symbolism that a coach takes an individual to where they want to be, and late  a type of academia educator. Coaching is revealing a person’s potential to boost their own performance. Coaching is helping them to learn rather than teaching them. Coaching is something that will help you to overcome the negatives or distracts voice which is there in your inner self and helping you to  overlook the bigger picture. Sometimes we limit our own believes by setting our own limitations then coaching will help you to overgrow these limiting believes which was stopping you to from achieving success
the Clip model was invented in Amsterdam and has been modified in the United Kingdom  by Senior Lecturer called  Charlene Lobo, from the University of East Anglia (UEA). This  model is running for 3 years in Norfolk and great Yarmouth hospital. it was successful and the project has prolonged to most of the practice placement. The key aim of this model is to provide a greater and special placement experience for mentor and students.  Currently ,there is a crisis in nursing profession as there are not enough staff to meet demand. There are not sufficient new staff in rural places as well .This new clip model enablement of excellence management and mentoring in the present atmosphere of workforce/mentor shortages and growing demands on nursing time. It is planned that clip model will play an important part concerning the retention of learners by assisting to reduce these concerns. The clip approach will eliminate the need for mentors to work straight on one to one basis, because coaching will be offered by all levels of staff. They will be supervised by all-embracing mentors who will provide responsibility for care delivery. Mentoring have been used in health sector for many years and are rising to use in the NHS with patients, co-workers and teams.  The general medical council have acknowledged that mentoring skills are important for doctors and nurses to delivers safe treatment and care. Mentoring is important to the development of healthcare professionals and can play a vital role in improving the quality of care.
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