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Introduction
Equity, Diversity, and Inclusion are one of the key driving factors of organisations in today’s age. At the same time, they also ensure that underrepresented communities are receiving the opportunities they deserve. In fact, businesses spend more than USD 8 billion per year for DE&I initiatives (Herbert, 2024).
Therefore, there is a need to address this issue and create a platform that will help find the root cause of lack of diversity within organisations despite such investments. Based on this premise, the MICE event that has been chosen for this project is called the “Global Harmony Summit: Celebrating Cultures, Driving Inclusion (Darby, 2024).
This event will be a conference that will allow the participants to network with leaders, policymakers, and organisations that can provide underrepresented communities and minorities with the right opportunities to grow their career. As a result, the theme of this event is “Diversity, Equity, and Inclusion within Industry”. The core purpose of the event will be to address challenges within the realm of DE&I and create opportunities for the underrepresented communities. The location for the event will be London, UK as it is a global hub that can bring in people from various places around the world. Overall, this event will work on addressing the gap between the efforts of achieving DE&I within organisations and the outcomes, which will allow for these efforts to and promises to turn into reality (Odisho, 2024).
The Event Cycle
Event cycle refers to the process of organising an event from start to finish through separate stages. There are a number of models that are used to describe event cycles (Lee and Goldblatt, 2020). One of the most popular ones that can be applied to this event is the “Goldblatt’s Five Phases of Event Management. As the name suggests, there are five chronological stages that take place one after the other and ensure successful completion of the event in question (Molina, 2007). 
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Figure 1: Goldblatt’s Five Phases of Event Management
The model is described below through the lens of the Global Harmony Summit-
Research
The first phase of the event will be “Research. This is crucial to determine the feasibility of the event as well as the target audience and their expectations. First, the demand for the event will be evaluated from a number of perspectives including business leaders, policymakers, HR professionals, DE&I experts, and underrepresented communities. Based on the demand and needs of the target audience, other factors of the event will be researched such as event segments, date and time, location, objectives, outcomes, and more.
Design
Based on the outcomes of the research, the design of the event will be determined next. This involves developing a detailed event itinerary. Therefore, it will involve designing the pre-event activities such as preparing the sponsorship proposal, determining the registration process, and preparing the guest invitations. It will also involve designing the event activities such as the event schedule, seating arrangements, food and hospitality services, stage management, and more. Finally, a number of post-event activities must also be designed such as the feedback collection process.
Organisation
Once the design has been set, the organisation part begins. This is the phase from where event execution starts. First, the website for event registration will have to be launched. At the same time, sponsors, partners, and guests must be approached to join the event. The pre-event marketing activities are also a part of the organising process. Finally, every activity that will take place on the event must be secured in this stage. This will involve completing and securing the venue, procuring relevant materials, onboarding relevant staff, and more.
Coordination
Coordination is also a part of the event execution process. Here, all the different teams of the event will be connected to ensure synergy and punctuality (Getz and Page, 2019). All the cross-functional teams will be communicated to ensure all parts are moving accordingly and in a timely manner. The collaborative effort will continue till the end of the event. Operational theories become essential during the Coordination and Execution stage of event management for efficient implementation to take place. The Lean Operations theory seeks to reduce every form of waste and maximize the efficient utilisation of resources. The Just-in-Time (JIT) theory will be applied to effectively handle resource availability and timing for both equipment and materials and human workforce deployment. Event teams reduce costs through JIT principles by making resources available exactly on schedule thus reducing delays and superfluous inventory expenses.
Evaluation
The final step of five phases of event management is “Evaluation”. This will involve comparing the cost and revenue of the event to determine whether it was profitable not (Bowdin et al., 2023). At the same time, feedback on the event will also be collected to determine what needs to be done to make this a sustainable and regular event that can take place at least on an annual basis.
This completes the event cycle for the “Global Harmony Summit”.
Event Concept
The event format will be divided into 4 parts that will adequately incorporate the five target groups. The target groups are-
1. Business Leaders
2. HR Professionals
3. Policymakers
4. DE&I Experts
5. DE&I Representatives
Based on the target audience. The four segments of the event are discussed below-
Speeches
Here, there will be speeches by prominent business leaders and policymakers within the space. First, there will be business leaders who will showcase their journey and motivate the participants through their speeches. They will discuss how they are working from the top to incorporate DE&I into the corporate strategy of the company. One example of a business leader who is being targeted is Lisa Su, the CEO of AMD (AMD, 2024). 
Experts in the field of DE&I will also be giving speeches at the event to address the current gaps in the efforts of the organisations as well as the potential solutions to close the gap. This segment will involve professors and researchers from different universities. Professors like Dr. Derald Wing sue from Columbia University, who has worked on topics that are focused on the issues underrepresented communities face will be invited to share their input in this segment (LACPA Office, 2024).
Panel Discussion
Next, there will be a panel discussion on DE&I strategies among the HR professionals of leading organisations. This will involve inviting the top HR professionals around the world who will bring work opportunities for underrepresented communities to the event. We will be targeting HR leaders like Felicia Fields, VP of HR at Ford Motors, who played a key role in the company’s turnaround (Sagar, 2024).
Next, we will also be targeting policymakers so that the business leaders and HR professionals can be in the same panel with policymakers and can collaborate together to bring changes in the industry at a policy level. One of our key targets will be onboarding Sima Bahous, who is the executive director of UN Women (UN Women, 2019).
Networking Session and Workshop
This segment will involve a short workshop by the leading HR professionals and policymakers to discuss the practical steps HR professionals should take to achieve their DE&I goals while supporting the community. Ultimately, this segment will be focused on networking where representatives of the underrepresented communities will be able to connect with the HR leaders who can bring opportunities for these communities.
DE&I Work Opportunities
Finally, there will be booths by participant organisations where they will directly provide opportunities to underrepresented communities. Here, our most important target audience will be representatives of underrepresented communities. Especially people who can make sure the opportunities available at the conference are being provided to the right people who need it. This will include people like Jephtah Abu, founder of TalentPoel, which is a platform for connecting underrepresented communities to prestigious working opportunities (Abu, 2023).
These four segments will take place chronologically throughout the day and conclude the event.
Aim and Objectives
The overarching aim of this event is to ensure effective utilisation of DE&I investments in order to create opportunities for the underrepresented communities. SMART objectives will allow for practical target-setting for the event (Bjerke and Renger, 2017). The 3 SMART objectives for the event are provided below-
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	Address challenges within the DE&I space
	Find the root causes that are leading to lost opportunities for underrepresented communities
	Determine at least 5 key issues that are leading to lost opportunities
	Determine issues that are solvable through available resources
	Ensure that the issues are addressable for the organisations that are participating
	Event Day

	Determine solutions to overcome the challenges within the DE&I space
	Set out action plans for the key issues that were determined through the first objective
	Set out at least 5 comprehensive actions plans based on the key issues
	Ensure that the action plans are within allowable budget
	Connect all the action plans with the organizations that are present
	Event Day

	Provide work opportunities to underrepresented communities
	Connect the participating companies with representatives of the underrepresented communities through which the opportunities can be disseminated
	Connect at least 15 companies with 5 different communities or platforms
	Ensure at least 400 job placements on the event day
	Make sure all the opportunities progress the DE&I cause
	Event Day



Event Management
Marketing Strategy
In order to organise a successful event, the first job is to market the event properly and ensure that the target audience is being reached and converted (Bladen et al., 2023). This is because there is a lot of competition in the segment like the AES International Conference on DEI (AES, 2025) and the SHRM Inclusion 2025 taking place in 2025 (SHRM, 2025).
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Figure 2: McCarthy’s 4Ps of Marketing
First, Social and digital media will play the most prominent role here in terms of creating mind share for the event. Facebook and LinkedIn’s “Events” feature will be utilized with high-quality content marketing to attract the audience. This aligns with McCarthy’s 4P framework’s Promotion, where targeted content and digital advertisements are used as the primary promotional tools to create awareness.  At the same time, email marketing will also serve as a key component to directly reach out to the audience, which is also an important part of Place and Promotion in McCarthy’s 4P marketing mix model. (University of Michigan, 2024). 
Next, direct partnerships will take place with organisations that can help reach the target audience. A few examples of the target partners for the event include UN Women, Columbia University, and Google. These partnerships serve as a Place of 4P. At the same time, there will also be focus on media coverage through collaborations with outlets like the BBC, Forbes, and prominent HR magazines which aligns with the Product component of 4P (Castillo, 2024). Finally, underrepresented communities will be reached through organisations like TalenPoel and Diversity.com as they are trusted by the communities and have a large pool of ideal candidates (Rogers and Wynn-Moylan, 2022).
Venue and Suitability
The venue that has been chosen for the event is ExCel London. It has the largest auditorium in the UK, the ICC London. It is also a high-quality location at the heart of London’s event district. The venue holds more than 300 events per year with more than 4 million participants (Excel London, 2024). Moreover, this venue is highly accessible for people with special needs through its well-thought design and offerings. Finally, there are more than 10,000 hotels nearby within a 20-minute distance (Visiting London, 2024). All of these factors make it the ideal venue to hold the event.
Operating Factors
Operating factors for this event is crucial as it would be the difference between a successful and unsuccessful event (SBI Association Management, 2024). A breakdown of the staffing and resource allocation for the event is provided below-
	Team
	Responsibilities
	Team Size

	1. Event Management & Coordination Team
	Oversee logistics, budgeting, and stakeholder coordination. Ensure smooth execution & troubleshoot on-site issues.
	6 (Event Manager, Assistant Coordinators, Admin Staff)

	2. Venue Setup & Seating Team
	Arrange seating (theatre-style, round tables, breakout rooms). Manage VIP seating & accessibility requirements.
	8 (Setup Crew, Layout Coordinators)

	3. Audio-Visual & Tech Support Team
	Manage microphones, projectors, hybrid event streaming. Handle IT support for virtual attendees & presentations.
	5 (AV Technicians, IT Support)

	4. Catering & Hospitality Team
	Food & beverage service (buffet, plated meals, refreshments). Special dietary accommodations & staff for VIP dining.
	15 (Catering Manager, Waitstaff, Kitchen Crew)

	5. Marketing, Branding & Signage Team
	Manage banners, digital displays, and wayfinding signage. Oversee branding areas for sponsors & exhibitor booths.
	6 (Graphic Designers, Print Coordinators, Event Branding Specialists)

	6. Registration & Guest Experience Team
	Check-in guests, distribute event materials (badges, brochures). Provide assistance & handle on-site queries.
	10 (Registration Desk Staff, Guest Relations Officers)

	7. Security & Emergency Response Team
	Manage entry points, prevent unauthorised access. Oversee emergency protocols (first aid, fire safety).
	12 (Security Guards, First Aid Officers)

	8. Parking & Transportation Team
	Coordinate shuttle services & direct attendees to parking areas. Assist VIPs with transportation needs.
	5 (Traffic Coordinators, Transport Assistants)

	9. Waste Management & Sustainability Team
	Oversee recycling & eco-friendly waste disposal. Ensure sustainability measures (paperless materials, minimal plastic use).
	4 (Waste Management Specialists, Green Event Coordinators)

	Total Estimated Team Size
	
	71 Members


In order to execute the event, the skills that will be required include project management and coordination, digital marketing and content production, website development and management, public relations and hospitality, and expertise on Diversity, equity, and inclusion (Seigle, 2024).
Event Budget
The cost estimates for the event are provided below-
	Category
	Details
	Estimated Cost (GBP)

	Venue Rental
	ExCeL London (1-day rental, conference hall, breakout rooms)
	£50,000

	AV & Tech
	Sound systems, projectors, stage lighting, hybrid event setup
	£20,000

	Catering
	Lunch, coffee breaks, VIP dining (standard + dietary accommodations)
	£30,000

	Branding & Signage
	Digital screens, printed banners, registration materials
	£10,000

	Event Staffing
	Logistics, hospitality, guest registration, security, technical support
	£15,000

	Marketing & PR
	Online ads, influencer partnerships, email campaigns, press releases
	£12,000

	Sponsorship Benefits
	Special perks for sponsors (VIP seating, branding space)
	£8,000

	Exhibitor Setup
	Booth structures for organisations/businesses (DEI-focused)
	£18,000

	Security & Insurance
	On-site security, liability coverage, health & safety compliance
	£7,000

	Miscellaneous
	Speaker fees, emergency expenses, sustainability initiatives
	£10,000

	Total Estimated Cost
	£180,000


The revenue and profitability are provided below-
	Revenue Source
	Details
	Estimated Revenue (GBP)

	Corporate Sponsorships
	DEI-aligned companies (platinum, gold, silver tiers)
	£120,000

	Exhibitor Fees
	DEI-focused companies pay for branded booths
	£60,000

	Brand Activations
	Sponsored panel discussions, workshops, networking lounges
	£25,000

	Advertising & Media Rights
	Event coverage, featured articles, exclusive branding
	£15,000

	Total Estimated Revenue
	—
	£220,000

	Profit
	Revenue-Cost
	£40,000

	Profit Margin
	18.18%


Analysis of The Financial Figures
The calculated profit margin of 18.18% supports the event's financial stability due to £220,000 in projected revenue and £180,000 in costs. The main expense components, which are venue rental and catering, follow typical patterns for events of this magnitude. The main profit sources at this event are corporate sponsorships worth £120,000 and exhibitor fees worth £60,000. This means revenue depends heavily on maintaining these business partnerships. The financial performance of the event depends heavily on the participation of sponsors and exhibitors because any failure in their commitment will impact the overall profitability. The financial projection of £40,000 profit appears acceptable, yet additional business partners and backup plans would strengthen the outlook by decreasing potential exposure to risks.
Industry Trends
Businesses are projected to invest USD 15.4 billion by 2026 in DE&I initiatives (McKinsey, 2023). However, despite the investment, 68% business leaders believe that there is a lack of diversity within their workforce. There is truth to the belief of the business leaders as it would take 151 years to close the global economic gender gap at the current rate. Even developed countries like the UK face similar issues. Here, the unemployment rate for ethnic minorities has gone up from 7.2% to 8% in just 1 year while the overall unemployment rate stands at only 4.1% (Powell, Francis-Devine and Foley, 2020). While the macro situation is yet to improve, companies that are achieving their DE&I targets are also enjoying its financial benefits. Companies in top quartile of gender and ethnic diversity are 21% more likely to outperform peers and 33% more likely to be industry leaders in terms of profitability (Sterndorff, 2024). Therefore, industry trends point towards the importance of such an event.
Situational and Cultural Considerations
Based on the complete strategic event planning, the situational and cultural considerations are addressed below through a SWOT analysis-
Strengths
· A globally accepted venue like ExCel London.
· Bringing in all relevant parties in one place to drive practical change.
· Focusing on providing opportunities to underrepresented communities directly.
Weaknesses
· High cost associated with landing a large-scale event.
· Potentially missing out on truly underrepresented communities as they may not be able to come to the event due to its location.
Opportunities
· Converting the event into an annual conference that progresses the cause.
· Rising investment in DE&I initiatives along with increasing awareness.
Threats
· Failing to land a prominent speaker or panelist or the target audience.
· Shift of political environment towards conservativism with the election of Donald Trump in the USA (Prakash, 2025).
· Financial hardships of companies in the post-covid era combined with the disruptions of Russia-Ukraine war.
Through the SWOT analysis, the situational and cultural considerations of the event have been summarised. Therefore, strategically addressing these concerns would lead to a successful event.

Conclusion
The proposed DEI-focused event demonstrates a thoughtful framework to manage financial aspects as well as operational requirements for delivering successful events. Budget projections demonstrate a positive financial outcome since they predict a profit of £40,000 alongside a profit margin reaching 18.18%. Long-term sustainability requires examining both market competition risks along with unforeseen costs because the current figures demonstrate promising potential.
The marketing and sponsorship approaches match the event's goals and they aim to generate substantial involvement from companies and exhibitors dedicated to DEI principles. The operational plans consisting of venue choices and technical configurations and personnel arrangements are established to deliver efficient execution. The establishment of successful events depends on incorporating marketing theories and operational strategies and financial evaluations that are relevant to the event.
Moving ahead the main priority will be to improve financial projections along with marketing approaches and to maintain operational optimization while adapting to new situations that require adjustment. The event shows promise to fulfill financial targets alongside making significant contributions to diversity and inclusion discussions in the industry through proper management and execution.
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